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Adjusted Priorities to fit

Revised Miramar College Strategic Goals

Strategic Goals L - Gap Analysis . g
Fall 2013 - Spring 2020 Priorities Vision for Success (VFS) Goals with VFS Goals Fall 2019 - Spring 2020
Strategic Goal I: Provide Priority #1: To increase Goal 2: Transfer (Focus on . Determine number based on 1. The results of this local goal setting process
educational programs and services transfer volume and rate. transfer volume) Direct benchmark process (SPAS - will serve as the basis for discussion along with
that are responsive to change and —> | (SDMC Priority sameas — | Strategic Plan Assessment other SPAS information in revising Strategic
support student learning and VFS Goal) Scorecard). Goals during Fall 2019.
success. Priority #2: To increase the Goal 1: Completion (Focus on i Determine number based on 2. Spring 2020 to move through governance
number of Associate Degrees Degrees and Certificates) Direct benchmark process (SPAS - approval process and close out Fall 2013-
| and Certificates awarded. — | (SDMC Priority sameas — | Strategic Plan Assessment Spring 2020 Strategic Planning Cycle.
VFS Goal) Scorecard).
Priority #3: To increase the Goal 4: Workforce (Focus on . Needs further discussion by 3. New Strategic Planning Cycle
success rate for CTE existing students regarding Indirect content experts. Implementation
students. earnings, wages, and — | (SDMC Priority supports > a. Fall 2020-Spring 2027
employment) VFS Goal) b. Mid-cycle Review - Spring 2023
Strategic Goal II: Deliver Priority #4: To increase the
educational programs and services number of course sections to
in formats and at locations that meet __ reach the goal of 10,000 Not Applicable — Void
student needs. FTES.
Strategic Goal Ill: Enhance the Priority #5: To increase Goal 5: Equity (Focus on Needs further discussion by
college experience for students and course completion rates for Degrees, Certificates, Associate content experts in relation to
the community by providing student- disproportionately impacted Degrees for Transfer, and Indirect benchmark process.
cer?ttler‘ed programs, servilces, gnd — lpopullgtior?s of students as Transfer Volume for identified DI (SDMC Priority supports  —>
activities that celebrate diversity and identified in the Student student populations) VFS Goal)
sustainable practices. Equity Plan.
Strategic Goal IV: Develop, Priority #6: To increase the
strengthen, and sustain beneficial number of outreach activities
partnerships with educational _, | and programs. Not Applicable _ Void
institutions, business and industry,
and our community.
Goal 3: Unit Accumulation Needs initial discussion for
(Focus on decreasing number of this CCCCO goal.
units accumulated by students) _, [ Need to address —
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