COLLEGE EXECUTIVE COMMITTEE MEETING
Tuesday, February 7, 2017 • 1:30 p.m. – 2:30 p.m. • N-206
Members: Hsieh, Bell, Hopkins, Ramsey (absent), McMahon, Hubbard, Allen (absent), Murphy, & Marin (absent).
Attendees: Ornelas, Jacobson, Ascione, & Miramontez
McMahon calls the meeting to order at 1:31pm.
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Approval of the Agenda: Hsieh asks that the agenda be amended to state McMahon & Murphy are the initiators for
Items 1 & 3. Bell motions to approve amended agenda, Hsieh seconds. Motion passes.
Approval of Previous Minutes: Bell motions to approve, Hsieh seconds. Motion passes.
Guests/Introductions: Xi Zhang and Jackie Honda.
Updates from the Chancellor’s Cabinet: Hsieh reports on enrollment figures for Spring 2017 semester. Hsieh brings
up the Chancellor’s Cabinet enrollment figures which are listed below. Hsieh notes Miramar’s 12% growth in sections
over Spring 2016 and a 2.5% growth in FTES over Spring 2016. Hsieh cautions that in-service sections are down due to
several factors and there has been a large decrease in Resident FTES Spring 2016-Spring 2017 for Positive AttendanceCredit (-46.3%) and In-Service (-23.9%) FTES. Hsieh reminds everyone that, as a district, the decision was made to
move 260 FTES back to ’15-’16 from ’16-’17 Public Safety target. The plan was that Miramar College would be able to
grow another 260 FTES for Public Safety. Hsieh told the cabinet that taking away those 260 FTES would have an
impact in the future. Mesa College’s headcount is growing and today announced that they are now offering 53 courses on
high school campuses and Miramar College needs to find a strategy to expand high school classes to continue to grow.
Miramar College is 168.5 FTES off projected FTES targets as of Feb. 4, 2017. The goal of the College is reach 10,000
FTES by 2018-2019. Hsieh wants the campus to examine what types of students we have been teaching over the past
summer and what courses the College can offer to attract more students. State funding will be going down soon. Hsieh
says an accreditation luncheon will be scheduled for Sunday, March 12. For those who are invited to attend, a question
came about whether or not employees will be compensated for attending. The answer is no. Individuals can choose not to
come. For classified employees who do attend, if their supervisor feels they can afford to offer comp time, then they may
offer comp time to their employees. There was no discussion on offering compensation to faculty who attend. If there are
students concerned or impacted with President Trumps executive order on immigration, the district has designated the
Dean of Student Affairs on campus to be the main contact to assist students with access to the district’s legal
representation on this matter. Lynn Neault will draft the official policy language on this issue. The District will
coordinate with the colleges going forward on a CTE marketing plan paid for by the $50,000.00 funds awarded to each
college. The College has presented its list of CTE programs it wants to see promoted to Stephanie Bulger and Jack
Beresford. The next SDCCD Board Meeting will be held at Miramar College on Feb. 9. All managers and Vice
Presidents need to attend from 4pm to 5pm. The joint board meeting between the District and the San Diego Unified
School District will be April 18, 2017 and it will be held at CEC on Ocean Ave. The July through December board
meeting calendar draft was provided today. That will go the board for approval on Feb. 9. The ERP will resume on Feb.
21. The parking fee increase of $35 to $40 will go to the board on Feb. 9.
New Business
Item

2016/2017 Assessment of the CEC: McMahon and Murphy
remind everyone of the deadline for the current cycle to complete the
assessment tool is March 16. CEC will review and make a
recommendation by the end of May. With implementation set for the
following Fall. McMahon states that another FLEX event will be held
to train people how to use this assessment tool. Details are
forthcoming.
Governance Committee Recommendation Reporting Form for
Research Subcommittee (attachment) Zhang asks for CEC approval
on form which shows the new make-up of the committee
membership, procedures and goals for the Research Subcommittee.
CEC approves.
Creation of a Professional Development Taskforce: McMahon
reports that there has been a longstanding goal improve professional
development on the Miramar College campus. It was determined at
College Governance Committee that a task force with all the
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constituencies of employees being represented be formed. This
taskforce can begin to assemble what a professional development plan
for Miramar College should contain. It can first be presented at CEC
as a spring board to get input from the constituencies, to define what
professional development should contain for each group. It should be
first presented at CEC to create what professional development
should contain. McMahon will take the lead to determine a timeline
for creation of a schedule, membership and goals.
Fuel Cell (attachment) Bell reports that several months ago the
District asked for companies to submit a request for proposal projects
to produce alternative electricity for the District. There is one project
that was received and was most cost effective and that came from
Bloom Energy and it was for Miramar College. The proposal calls for
a fuel cell to be installed on the Miramar College campus on the south
end of campus between South Campus Drive and the renovated A-1
building. This fuel cell is like a large battery and the electricity that is
stored in the fuel cell is generated from natural gas. Natural gas is
cheaper then electricity purchased from SDG&E. This company
projects, that over the life of the 15-year deal, the District will save
anywhere between $6.5 to $9.5 million dollars. This project will
reduce the carbon foot print by 21% and there is no capital risk. Bell
showed the cost saving. (see attachment)
F.

2

Item
Accreditation (attachment) Miramontez reports that hard copies of
the Self-Evaluation Report have strategically placed at several
campus locations for anyone to read (library, VPI office, Welcome
Center, ASG, mailroom and employee lounge). He sent an email to
the campus DL illustrating where each location is. A 6-page
accreditation fact sheet is now available on the accreditation website
and it has been sent to the College. It is a quick easy guide to what is
contained in the College’s self-evaluation report.
Performing Arts Center Capital Campaign: Ascione reports that
there is no new movement here. Hsieh states that the District is
focusing on the San Diego Promise fundraising and on accreditation.
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Status of Updating Program Information on College Website:
Hopkins reports that this is ongoing. Out dated pages pertaining to
instruction have been removed. Hsieh states that for accreditation
purposes that the updates need to get done before the accreditation
team arrives in March. The CEC agreed that the chair of each College
Governance Committee and executive senate presidents need to take
the lead. Murphy is not sure what the next step is after repeated
reminders to committee chairs. Hsieh states that all senate agendas
and minutes need to be up dated by the end of the month.
Status Report on Progress of Faculty Online Teaching
Certification: Hopkins reports that nearly 70 faculty members, both
fulltime and adjunct, have applications in and several are in progress
with completing the 20 hours required of training. Five of the 2 hour
“best practices” workshops have been conducted. Applications are
still being accepted. The budget was for 90 applications. The deans
are managing this project. The deans have decided that if a faculty
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member is not certified through Miramar College to teach online they
will not be given an assignment to teach online. Hsieh asks that those
who schedule classes be mindful of how saturated the parking is
getting between the peak hours of 9am and 1pm.
2/9/17 On-Campus Board Meeting Program: Hsieh reports all
parties are ready to go for the Feb. 9 presentation.
Access, Equity, Completion, Success, & Career,
Partnerships in Practice through Applied Learning &
Student Engagement
Open Educational Resources (OER) McMahon reports that there
will be a presentation at the Feb. 9 board meeting led by Stephanie
Bulger. McMahon will help present.
SSSP-SEP-BSI-CTE Integration for 17/18 Plan: Hsieh reports that
a meeting to discuss this will take place the Friday after PIEC meeting
in February.
Implementation of Cultural & Ethnic Diversity Plan: Hsieh says
that the understanding of the group is that the Diversity Committee
will present a report twice a year, once April and again in November.
Hubbard agrees.
(Report in April 2017 & November 2017)
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Reports
(Please limit each following report to two minutes maximum. If you have any handouts, please email them to Briele Warren
ahead of time to be included for distribution electronically).




Academic Senate: McMahon states that the first full academic senate meeting is 2/7 at 3:30pm.
Classified Senate: Hubbard reports that the first meeting is Thursday, Feb. 9.
Associated Student Governance: Jacobson reports for Marin that Associated Student Government

participated in the MLK Parade last month, and our first meeting of the spring semester is going
to be this Friday, 10th in room K-209 at 9:00am where we are going to hold in-house elections
for a new Vice President.





I.

J.

District Governance Council: McMahon reports that the next meeting is Feb. 15
District Strategic Planning Committee: Miramontez says that he has not heard anything about meeting dates for
this committee as of yet.
Budget Planning and Development Council: Bell reports that the committee met the 1st of Feb. and the next
meeting is March 1. At the last minute, the governor’s budget was discussed. It looks like that budget will result in a
1.34% increase to the base. The district’s enrollment plan for the upcoming year was discussed. Hopkins asked
about if there is a discussion on staffing decisions. Bell states that those decisions are made at Chancellor’s Cabinet.
College Governance Committee: Murphy states the next meeting is Feb. 14. The committee will discuss the
assessment tool for committees.

Announcements: Jacobson asks that if students approach you about reserving a room they are not allowed to do this
unless they are part of club. The either need to go to Brett Bell and pay the civic center fees or go to their faculty
member. There are groups on campus trying to take advantage of the situation.
Adjourn: 2:30pm.

As a courtesy, please let the College and Academic Senate Presidents know if you will be unable to attend the meeting.
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