COLLEGE EXECUTIVE COMMITTEE MEETING
Tuesday, April 4, 2017 • 1:30 p.m. – 2:30 p.m. • N-206
Members: Hsieh, Bell, Hopkins, Ramsey, McMahon, Murphy, Hubbard, Allen, & Marin (absent)
Attendees: Beitey, Jacobson, Ascione, & Miramontez
Meeting called to order at 1:30 p.m.
A.
B.
C.
D.

E.

Approval of the Agenda: Bell approves agenda, Ramsey seconds, motion passes.
Approval of Previous Minutes: Bell approves agenda, Hsieh seconds, motion passes.
Guests/Introductions: Melanie Stuart (VP of ASG) sitting in for Ricardo Marin
Updates from the Chancellor’s Cabinet: Hsieh reports on enrollment. Miramar College is below the FTES target by 0.9%. Target is 9,337 and the College’s current total is 9,250.7. Hsieh reminded the cabinet that the public safety
enrollment numbers are trending down and won’t be moving upwards anytime soon. Plus, the district moved 230 FTES
from ‘16/’17 back to ‘15/’16. The main campus is doing very well, but public safety is not. None of the colleges within
the district have received their accreditation draft report as of this meeting. The district has hired a development
coordinator to raise funds for the San Diego Promise. Ten people, mostly staff, showed up to listen to the March 24
Immigration workshop held on campus. The district will now prepare an FAQ on immigration issues and send the DL.
The district wants the colleges to begin addressing all the accreditation action items/recommendations. This will be a
standing agenda item for CEC, Dean’s Council, Management monthly meeting and President’s cabinet. Hsieh wants to
keep track of the progress being made to ensure the College is on target. The new Statewide Chancellor was in town to
meet with the CEO’s on April 3. The focus was on funding issues (i.e. Promise Programs) and baccalaureate degrees.
The College has 2 items on the April 13 board meeting: Professor LeBrande’s $500.00 native plants grant and
$10,000.00 Cal Works grant to student services. On April 18 there is a joint board meeting between SDCCD and
SDUSD and there is no items directly relating to Miramar College.
New Business
Item

#

1

Fall Convocation: Hsieh asks for topic ideas for the August 19
Fall Convocation. Miramontez floats the idea of showing off the
new website launch. This will not be lengthy. Hsieh says that we
should have the accreditation report by then and perhaps we do a
recap and where we are going moving forward. Hopkins is
interested in a professional development activity and tie in SLO’s.
After discussions this activity will be scheduled on Friday, August
19, 2017.
F.
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Old Business
Item

College-wide Alignment & State 2017-2019 Integrated Plan
(Due 12/1/17): Miramontez reports that there was a meeting on
March 20. There is another meeting on April 10. Hsieh states that
a tool was sent to all the alignment members. The VPI, VPSS,
associate dean, and BSI two faculty co-chairs will meet to
complete the document and share with the taskforce on Friday,
April 7, 2017.
Accreditation Follow Up on Improvements: Miramontez
reports that there are two approaches occurring right now. First,
the actual recommendations received and the VP’s are working on
a grid as to how to address the recommendations. Secondly, what
came up in the College’s Quality Focus Essay action items. When
the visiting team was here they requested a status update that was
brought to PIEC before spring break. PIEC looked at it and it will
go back to PIEC next week. PIEC is keeping tabs on those QFE

Miramontez &
Murphy
1
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* San Diego Miramar College 2013 – 2019 Strategic Goals
Goal 1: Provide educational programs and services that are responsive to change and support student learning and success.
Goal 2: Deliver educational programs and services in formats and at locations that meet student needs.
Goal 3: Enhance the college experience for students and the community by providing student-centered programs, services and activities
that celebrate diversity and sustainable practices.
Goal 4: Develop, strengthen and sustain beneficial partnerships with educational institutions, business and industry, and our community.
Please also see http://www.sdmiramar.edu/institution/plan for San Diego Miramar College 2013-2019 Strategic Plan

3

items.
Professional Development Taskforce Update: McMahon
reports that they are yet to have a second meeting. The Academic
Senate Exec has developed some ideas that will shared with the
Academic Senate later today. One of the key things is how a
committee aligns with the college mission, strategic plan and
integrative planning.
G.

2

3

Item
Progress On Activities Focused on Increasing Faculty Use of
OER: McMahon reports that David Ogul from the district PR
department has reached out to her for an interview on this topic. A
feature story in WE is upcoming later this year.
Performing Arts Center Capital Campaign – Proposed
Instructional Program Plan: Ascione reports that his staff is
identifying who will be teaching a gospel course. They have
looked into City College’s course which is now deactivated.
Joyce Allen is lending a hand.
Report on Implementation of Cultural & Ethnic Diversity
Plan
(Report in April 2017 & November 2017): No report
H.
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Hubbard & Arancibia

Place Holders
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Reports
(Please limit each following report to two minutes maximum. If you have any handouts, please email them to Briele Warren
ahead of time to be included for distribution electronically).








I.
J.

Academic Senate: McMahon reports that the 4th meeting of the semester is later today. They will discuss
professional development and program continuance viability and accreditation.
Classified Senate: Hubbard reports that the committee meets Thursday and they will discuss election results and
funding for the Classified retreat.
Associated Student Government: Stuart reports in place of Marin. Stuart reports that they are preparing for the
ASG general election in April and this Friday they will discuss the resolutions that were agreed upon at the general
assembly. Two members of the ASG will attend the general assembly (Marin and Stuart. Hsieh thanks the ASG for
their contribution to Invest in Success.
District Governance Council: McMahon reports that the next meeting is April 5.
District Strategic Planning Committee: McMahon reports that there is no new date for their next meeting.
Budget Planning and Development Council: Bell reports that the next meeting is April 5 at 1:30pm. The Academic
Senate Presidents will attend and there will be a discussion on alternate funding options for FTES allocations.
College Governance Committee: Murphy reports the next meeting is April 11.

Announcements: Dan Igou will lead Civility training for flex credit. Dealing with conflict will be the topic. Training
will be on April 14. There will be an assessment tool training on April 14 in M-105.
Adjourn: 2:19 p.m.

As a courtesy, please let the College and Academic Senate Presidents know if you will be unable to attend the meeting.
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Accreditation Recommendations for
Improvement
Engage administrative, instructional, and student
services divisions in program review to address
how well program missions align with the
College mission.
Analyze learning outcomes assessment results by
the meaningful disaggregation of data by
subpopulations of students, instructional tutorial
delivery methods.
Develop a procedure for evaluating its program
review process for student services,
administrative services, and instructional
services to ensure their effectiveness for
supporting academic quality.
Identify and regularly assess learning outcomes
for all courses.
Publish a two-year course sequence in the
course catalog.
Improve assessment for all student and
academic support services and implement
assessment tools in addition to the three-year
student feedback survey that the College
currently uses.
Align its plans for technology support staffing
needs with its capital improvement projects.
Follow through on its actionable improvement
plans and action projects to better assess its
shared governance procedures.
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