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INTRODUCTION

Brief History of San Diego Miramar College

San Diego Miramar College is one of three colleges of the San Diego Community College
District. The District is comprised of San Diego Miramar College, San Diego City College,
San Diego Mesa College, and seven Continuing Education (CE) campuses. The San Diego
Community College District is California’s second largest community college district and
serves over 140,000 students annually. As a multi-college district, the planning process is
shared. Respectively, operations and services at San Diego Miramar College and each of its
sister institutions are conducted independently; however, the central district office provides
support to its four institutions on collective districtwide priorities, services, operations and
needs.

San Diego Miramar College, located in the Mira Mesa/Scripps Ranch suburban area of San
Diego along the 1-15 corridor, offers 67 Associate Degrees and 51 Certificates of
Achievement in career technical education programs as well as comprehensive transfer
programs for students looking to attend University of California, California State University,
and private institutions. Established in 1969, the College now serves more than 20,000
students annually, and is the 17th fastest growing community college in the nation (I-1). San
Diego Miramar College ranks 13" nationwide in the Highest Rated Junior and Community
Colleges Top Lists for 2014-2015 released by Rate My Professors.com. San Diego Miramar
College is one of only four community colleges in California to rank in the top 15 (1-2).

Partnerships with local industry and the city and county of San Diego help San Diego
Miramar College prepare students for high demand, well-paying careers in a highly
competitive labor market, including biotechnology, paralegal, aviation, automotive, diesel,
and alternative fuels technologies. San Diego Miramar College is home to the Southern
California Biotechnology Center, Advanced Transportation and Technology Center, and San
Diego Regional Public Safety Institute. Since its inception in 1969, the College has provided
training for nearly all law enforcement officers and firefighters within San Diego County.
The San Diego Regional Public Safety Institute also trains Emergency Medical Technicians
(EMTSs) and offers the only Open Water Lifeguard Associate Degree Program in the world
(I-1). The College has also consistently produced the highest number of licensed Medical
Laboratory Technicians in the state since it was approved to offer the Medical Laboratory
Technology Program in 2010 (1-3).

San Diego Miramar College hosts the Beta lota Lambda chapter of Phi Theta Kappa.
Four San Diego Miramar College students have been recipients of the prestigious Jack
Kent Cooke Undergraduate Transfer Scholarship in recent years (2013-2015).
Furthermore, San Diego Miramar College’s Honors students have won recognition in
the All-USA Community College Academic Team (I-4). As such, the College continues
to participate in scholarship programs created by the All-USA Community College
Academic Team, Coca-Cola Community College Academic Team, and New Century
Scholars program, which is sponsored by various groups including Phi Theta Kappa (I-

5).

Since 2010, the College has also undertaken extensive transformation of its physical facilities
in order to meet the comprehensive instructional and student service needs of its growing
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student body. The following buildings have recently been completed or upgraded on the San
Diego Miramar College campus utilizing bond revenue from Propositions N and S:
Mathematics and Business Building (2010), Arts & Humanities Building (2010), Expanded
Auto Tech Building (2011), Parking Structure & Police Substation (2011), Library/Learning
Resource Center (2012), Aviation Maintenance Building (2012), College Service Center
(2012), Student Resources and Welcome Center (2013), Heavy Duty Advanced
Transportation Center (2013), Fire Science & Emergency Medical Technician (EMT)
Training Center (2014), MTS Transit Center (2014), Student Service Center (2014),
Administration Building (2014), Science Building (S6) (2015), and Science Building (S5)
Renovation (2015) (I-6). Better access from 1-15 was established in 2014 when the San
Diego Association of Governments (SANDAG) completed an express on and off ramp on
Hillery Drive leading directly into the north end of campus.

Major Developments

Fall 2012: The first group of San Diego-based Transportation Security
Administration (TSA) officers received certificates of completion for a new three-
semester credit Homeland Security Training Program.

Summer 2014: The Basic Skills English/ESOL Lab Instructional Assistant
supplemental instructional program received the highest possible national level
recognition and certification (i.e., Advanced) from the National Association of
Developmental Education (NADE). The program represents an integration of the
College’s English/ESOL Lab, Basic Skills English/ESOL classes, Basic Skills
English/ESOL faculty, and graduate students from surrounding universities in San
Diego.

Fall 2014: The San Diego Regional Public Safety Institute, located on the San Diego
Miramar College campus and dating back to 1969, graduated its 100th academy.

Spring 2015: The College debuted its fifth intercollegiate sports team, Men’s
Volleyball.

Spring 2015: San Diego Miramar College received a renewal of four grants and three
augmentations from the California Community Colleges Chancellor’s Office
(CCCCO) Economic and Workforce Development Program, totaling $1,375,000. The
money will be used to support biotechnology and advanced transportation and
renewable energy programs at the College and within the region.

Fall 2015: San Diego Miramar College launched a 15-unit dual enrollment Business
Program at Scripps Ranch High School. Sixty-three high school juniors enrolled in
the program. Classes are taught on the Scripps Ranch High School campus by
College faculty.

Fall 2015: San Diego Miramar College and the City of San Diego Fire-Rescue
Department extended a five-year agreement for the College to continue to provide in-
service training for department personnel.

Fall 2015: The Medical Laboratory Technology (MLT) program at San Diego
Miramar College was awarded initial accreditation for a two-year period by the
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National Accrediting Agency for Clinical Laboratory Sciences (NAACLS) Board of
Directors.

Fall 2015: The College’s Advanced Transportation Technology and Energy Center
secured a $2-million contract to drive a state effort that trains technicians to repair
and maintain vehicles using alternative fuels and advanced transportation
technologies.

Fall 2015: The Aviation Department at San Diego Miramar College entered into
partnership with Delta Airlines to provide interns to the air carriers San Diego
operations. Currently, two San Diego Miramar College students have completed
Delta’s internship program and have been hired on as full-time employees.

Fall 2015: Victory Media, the leader in successfully connecting the military and
civilian worlds, and publisher of G.I. Jobs®, STEM JobsSM and Military Spouse,
designated San Diego Miramar College a 2016 Military Friendly® School (I-7). The
Military Friendly® Schools designation is awarded to the top colleges, universities,
community colleges and trade schools in the country that are doing the most to
embrace military students, and to dedicate resources to ensure their success both in
the classroom and after graduation.

Spring 2016: The Beta lota Lambda Chapter of Phi Theta Kappa at San Diego
Miramar College was awarded the designation of a Five Star Chapter.

Of the 104 chapters in the Nevada/California Region, only seven have achieved this

status (1-8).

Summer 2016: The Automotive Technology General Program at San Diego
Miramar College has received certification by the National Automotive Technicians
Education Foundation (NATEF). The certification period runs through 2021. This is
the second automotive technology program at San Diego Miramar College to secure
NATEF certification. The Honda PACT/Toyota T-Ten program received its NATEF
accreditation in 2012.

Summer 2016: The Automotive Technology General Program at San Diego Miramar
College has entered into a partnership agreement with Audi of America to become
part of the Audi Education Partnership (AEP). The AEP will assist the College in the
training of technicians who will be able to diagnose and repair some the most
advanced luxury vehicles on the market, as well as assist in placing top technicians at
Audi dealerships upon completion of the program (1-9).

Enrollment Growth Trends

Projections indicate that San Diego Miramar College will face a growing student population

over the next decade, and the College predicts that it will surpass 10,000 Full-time

Equivalent Student (FTES) by the 2019 academic year. The state economy is improving, and

it appears that the campus has more potential and room for growth than other district

campuses. The College has developed an aggressive, yet realistic, growth plan based upon
review of past performance and estimates of future capacity. The College’s Educational

Master Plan targets growth at 5% over the base year, 2013-14. Growth during the subsequent

four years of the plan is targeted at 6% per year (1-10).

10
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Summary labor market data for San Diego County service area indicates that the civilian
labor force increased 3.4% between 2009 and 2013. In particular, the employed labor force
increased nearly 6%, while the unemployed labor force decreased 20% between the same
time period. The unemployment rate displayed a decreasing trend from 2009 to 2013 (I-11).

Registered nursing is the top San Diego County occupation that requires an Associate Degree
or post-secondary vocational training and is projected to grow approximately 18%, from
20,940 in 2010 to 24,850 in 2020 (1-12). Teaching is the top San Diego County occupation
that requires a four-year degree and is projected to grow approximately 12%, from 16,620 in
2010 to 18,600 in 2020. The occupation with the greatest projected growth between 2010
and 2020 is market research analysts/market specialists (50%). The occupation with the least
projected growth between 2010 and 2020 is secondary school teacher at 6.6% growth (1-13).

Instructional Changes

During the California budget crisis of the past several years, the San Diego Community
College District lost a total of 33 million dollars, resulting in cuts to both instructional and
student services. As a response to this problem, California voters passed Proposition 30 in
November 2012. With the implementation of this proposition, the District was able to add a
significant amount of class sections, serving 15,000 additional students in the 2013-14
academic year. Furthermore, new full-time faculty members are being hired, and summer
sessions were partially reinstated beginning in 2014. Projections for the next several years
indicate that as the state budget begins to stabilize as a result of Proposition 30, the District
will be able to continue to rebuild as more funds become available over time (I-14).
Student Success Act (SB 1456)

The Student Success Act of 2012 was established to implement the recommendations of the
State Chancellor’s Student Success Task Force (SSTF): Increase college and career
readiness; Strengthen support for entering students; Incentivize successful student behaviors;
Align course offerings to meet student needs; Improve education of basic skills students;
Revitalize and re-envision professional development; Enable efficient statewide leadership
and increase coordination among colleges; and Align resources with student success
recommendations (1-15).

In response, the Student Success and Support Program (SSSP) has been implemented across
the state. SSSP is meant to re-purpose and re-focus matriculation on core services such as
orientation, assessment, and counseling/advising to assist students in developing education
plans. To implement these services, in 2013-2014 San Diego Miramar College received
$723,290 (1-16). In 2014-15, the College received $1,630,588, and in 2015-16 it received
$2,132,365, to support continued growth of services to meet student need.

As such, the College has been able to enhance matriculation services which have yielded
some positive results. In particular, students that have received educational planning have
shown higher persistence rates, retention rates, and successful course completion rates,
compared to those that have not received educational planning. This difference is accounted
for with students that are taking courses at the transfer level (1-17).

Associate Degree for Transfer (SB 1440)

In 2010, a joint initiative (i.e. SB 1440 Student Transfer Achievement Reform Act) by the
California Community Colleges (CCC) and California State University (CSU) was
implemented with the goal of simplifying and streamlining the transfer process between the

11


http://www.sdmiramar.edu/evidence/Introduction/ES_Fall_2014-Spring%202017.pdf#page=14
http://www.sdmiramar.edu/evidence/Introduction/ES_Fall_2014-Spring%202017.pdf#page=15
http://www.sdmiramar.edu/evidence/Introduction/ES_Fall_2014-Spring%202017.pdf#page=16
http://www.sdmiramar.edu/evidence/Introduction/ES_Fall_2014-Spring%202017.pdf#page=18
http://www.sdmiramar.edu/evidence/Introduction/State_Acad_Sen_Pres_2013.pdf#page=4
http://www.sdmiramar.edu/evidence/Introduction/ES_Fall_2014-Spring%202017.pdf#page=19
http://www.sdmiramar.edu/evidence/Introduction/SSSP_Presentation_2016.pdf#page=10

two systems. This new initiative allows for community college students, who complete an
Associate Degree designated for transfer, to receive guaranteed admission to the CSU system
with junior status. They are also given priority consideration when applying to their local
CSU campus.

Both the CSU and CCC systems have worked collaboratively to approve a framework for
Associate Degrees for Transfer, which is open to community college students willing to
participate in the initiative. In accordance with SB 1440, San Diego Miramar College has
approved the following Associate Degrees for Transfer: Administration of Justice,
Anthropology, Art History, Business Administration, Communication Studies, Economics,
English, History, Kinesiology, Mathematics, Philosophy, Physics, Political Science,
Psychology, Sociology, Spanish, and Studio Arts (1-18).

Off-Campus Sites

Military and Administration of Justice Agreements

MCASM 5305 SDPDP RANGE

Marine Corps Air Station Miramar San Diego Police Dept. Pistol Range
2258 Mitscher Way, 4008 Federal Blvd.,

San Diego, CA 92145 San Diego, CA 92102

MFAF CLSRM Montgomery Field
3870 Kearny Villa Road,
San Diego, CA 92123

High School Partnerships and Agreements

Mira Mesa High School Serra High School

10510 Reagan Road 5156 Santo Road

San Diego, CA 92126 San Diego, CA 92124
Scripps Ranch High School University City High School
10410 Treena Street 6949 Genesee Avenue

San Diego, CA 92131 San Diego, CA 92122

12
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Specialized Certifications and Accreditations

Program/Other* Outside Programmatic Accreditors Other Special Certification

Automotive + Toyota Certification

» Honda Certification

 National Automotive
Technicians Education

Foundation

Administration of + California Commission of P eace Officer

Justice Standards and Training (POST)

+ California Standards and Training for
Corrections (STC)

Aviation Maintenance * Federal Aviation Administration (FAA) Part 147

Aviation Operations + Federal Aviation Administration (FAA) Part 141

Basic Skills/ESOL + National Association of

Lab Instructional Developmental Education

Assistant Program® (NADE) Advanced
Certification

Child Development + National Association for the E ducation of

Young Children (NAEYC)

Emergency Medical + American Heart Association

Technician » Emergency Medical Services - San Diego
County, National Registry of Emergency
Medical Technicians

Fire Protection « Cal Fire San Diego Unit
Technology + Fire and Emergency Services
Higher Education (FESHE)
« Federal Emergency Management Agency
+ International Fire Service Accreditation
Congress (IFSAC)
« National Professional Qualifi cation

Board (PROBOARD)
Liberal Arts* « Military Installation Voluntary Education
Revise (MIVER)
Medical Laboratory  CA Department of Public Health
Technician Training Laboratory Field Services

« National Accrediting Agency for
Clinical Laboratory Sciences (NAACLS)

Paralegal + American Bar Association (ABA)

San Diego Miramar College has consistently endeavored to create a campus culture that
values evidence, collaborative inquiry, and targeted action. To foster a culture of evidence,
the College has developed a cycle of ongoing, systemic evaluation based on quantitative and
qualitative data, and uses this evaluation as the basis for resource allocation and
improvement. To foster a culture of collaborative inquiry, the College integrates analyses of
data from Program Review, including student achievement and outcomes assessment, with
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collegewide evaluations from planning efforts in order to structure dialogue aimed at
promoting student success and thoughtful institutional decision-making. To create a culture
of action, the College draws on these analyses and conclusions from the collaborative inquiry
process to identify specific areas in which to implement change (1-19). In conclusion, this
Self-Evaluation Report will describe the policies, processes, and practices that help create a
college culture which supports San Diego Miramar College’s commitment to achieving its
mission and promoting student success.

Master list of Evidence for Introduction

I-1: Facts on File: Report on Academic Year 2014- 2015, p. 16
I-2: Miramar News Release 9/18/2015

I-3: Miramar News Release 10/20/2015

I-4: Jets New April 2015, pp. 1-2

I-5: President's email to College 9/29/2015

I-6

-7

-8

1-9

: San Diego Community College District-Propositions S & N

: Miramar News Release 11/5/15

: President's email to College 2/13/16

: PIO's email to College 8/12/16, p. 1
I-10: San Diego Miramar College Educational Master Plan, Fall 2014 —Spring 2020, p. 62
I-11: Environmental Scan on Communities Served by San Diego Miramar College Fall 2014-
Spring 2017, p. 14
I-12: Environmental Scan on Communities Served by San Diego Miramar College Fall 2014-
Spring 2017, p. 15
I-13: Environmental Scan on Communities Served by San Diego Miramar College Fall 2014-
Spring 2017, p. 16
I-14: Environmental Scan on Communities Served by San Diego Miramar College Fall 2014-
Spring 2017, p. 18
I-15: State Academic Senate Presentation, 2013, pp. 4-5
I-16: Environmental Scan on Communities Served by San Diego Miramar College Fall 2014-
Spring 2017, p. 19
I-17: Student Success and Support Program Plan Presentation, pp. 10-17
I-18: ADT Tracker Report 08/04/16
1-19: Self Evaluation Report Writing Process Presentation-Final 09/04/15, p. 3

14


http://www.sdmiramar.edu/evidence/Introduction/SE_RW_Process%20Pres_09_04_15.pdf#page=3
http://www.sdmiramar.edu/evidence/Introduction/Facts_on_File_AY_2014-2015.pdf#page=18
http://www.sdmiramar.edu/evidence/Introduction/New_Release_09_18_15.pdf
http://www.sdmiramar.edu/evidence/Introduction/New_Release_10_20_15.pdf
http://www.sdmiramar.edu/evidence/Introduction/Jets_News_April_2015.pdf#page=1
http://www.sdmiramar.edu/evidence/Introduction/President_Email_to_College_09_29_15.pdf
http://www.sdmiramar.edu/evidence/Introduction/SDCCD_PropsS&N.pdf
http://www.sdmiramar.edu/evidence/Introduction/News_Release_11_05_15.pdf
http://www.sdmiramar.edu/evidence/Introduction/President_Email_to_College_02_13_16.pdf
http://www.sdmiramar.edu/evidence/Introduction/PIO_Email_to_College_08_12_16.pdf#page=1
http://www.sdmiramar.edu/evidence/Introduction/EMP_Fall_2014-Spring%202020.pdf#page=62
http://www.sdmiramar.edu/evidence/Introduction/ES_Fall_2014-Spring%202017.pdf#page=14
http://www.sdmiramar.edu/evidence/Introduction/ES_Fall_2014-Spring%202017.pdf#page=14
http://www.sdmiramar.edu/evidence/Introduction/ES_Fall_2014-Spring%202017.pdf#page=15
http://www.sdmiramar.edu/evidence/Introduction/ES_Fall_2014-Spring%202017.pdf#page=15
http://www.sdmiramar.edu/evidence/Introduction/ES_Fall_2014-Spring%202017.pdf#page=16
http://www.sdmiramar.edu/evidence/Introduction/ES_Fall_2014-Spring%202017.pdf#page=16
http://www.sdmiramar.edu/evidence/Introduction/ES_Fall_2014-Spring%202017.pdf#page=18
http://www.sdmiramar.edu/evidence/Introduction/ES_Fall_2014-Spring%202017.pdf#page=18
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http://www.sdmiramar.edu/evidence/Introduction/ES_Fall_2014-Spring%202017.pdf#page=19
http://www.sdmiramar.edu/evidence/Introduction/ES_Fall_2014-Spring%202017.pdf#page=19
http://www.sdmiramar.edu/evidence/Introduction/SSSP_Presentation_2016.pdf#page=10
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http://www.sdmiramar.edu/evidence/Introduction/SE_RW_Process%20Pres_09_04_15.pdf#page=3
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PRESENTATION OF STUDENT ACHIEVEMENT AND INSTITUTION-
SET STANDARDS

San Diego Miramar College is committed to promoting institutional effectiveness based on
using data and information from a variety of internal and external sources to make evidence-
based decisions, fostering a culture of evidence. Since 2010, the College has succeeded in
building a research infrastructure to advance this work, in collaboration with the District
Office of Institutional Research and Planning (IRP). As part of these efforts, the College has
developed a Strategic Plan designed to translate the College mission into specific goals and
strategies. The College mission is to prepare students to succeed in a complex and dynamic
world by providing quality instruction and services in an environment that supports and
promotes diversity, equity, and success, while emphasizing innovative programs and
partnerships to facilitate student completion for transfer, workforce training, and/or career
advancement. As such, the focus of the Strategic Plan is student success and achievement.

The Strategic Plan Assessment Scorecard (SPAS) was developed based on the Balanced
Scorecard (BSC) methodology (SAD_ISS-1). The BSC is a measurement and strategic
management tool designed to translate the goals and strategies into specific, measurable
benchmarks or institution-set standards. It helps define and measure institutional
effectiveness, as well as enhances the existing planning efforts. In the development of the
scorecard and institution-set standards, the College focused on the following questions:

How is San Diego Miramar College meeting its mission?

The College developed Strategic Plan Goals and designed and implemented activities to meet
the mission. During the 2013-14 academic year, the Strategic Plan was revised by
streamlining its goals and strategies. In all, the College identified four major strategic goals
and 11 indicators which are reflected in the updated Fall 2013 — Spring 2020 Strategic Plan

(SAD_I1SS-2).

How does the College measure its success?

In 2014, the Planning and Institutional Effectiveness Committee (PIEC) convened a cross-
divisional governance appointed workgroup to establish a comprehensive set of institution-
set standards to measure the College’s progress in meeting its mission. Each of the 11
identified indicators was benchmarked using a rigorous benchmarking process. The
workgroup analyzed the available data, including student achievement data, and took into
consideration the major trends, impact factors, and comparison points to set benchmarks for
each indicator. The benchmarks are considered aspirational goals until the end of the
strategic plan cycle (i.e. spring 2020). Once the aspirational goal is attained, it becomes a
floor benchmark. The comparison between the current measures and the benchmarks reveals
how well the College is performing under each indicator and how effectively the College
implements the strategies in achieving its goals.

How does the College build on its success?

The SPAS provides a single-year snapshot as well as a five-year trend analysis (i.e. 2010/11
— 2014/15) of different indicators (SAD_ISS-3). Divisions, departments, and units can
identify areas that either need to sustain current success (floor benchmarks) or address
improvement (aspirational benchmarks); dialogue about how to address the improvement;
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and adjust program/ service area goals and activities to meet the benchmark. The action plans
are intended to initiate a new cycle of inquiry, data collection, and evaluation.

The College has set standards for indicators identified for measuring the achievement of
Strategic Plan Goals, designed to meet the College mission. The summary table below
provides the five-year trend analysis (2010/11 — 2014/15) of institution-set standards (i.e.
benchmarks) for measures identified in the Fall 2013 — Spring 2020 Strategic Plan Update, to
provide an overview and visual representation of the College’s performance levels in all
identified areas of achievement. For details on all of the measures, related indicators and
goals, and benchmarking methodology, please see the 2015-2016 Strategic Plan Assessment

Scorecard (SAD_ISS-3).
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5-Year Trend Analysis

2010/11 - 2014/15

[ Met/exceeded the benchmark
Evaluate (<3% below the benchmark)
@ Areaforimprovement (23% below the benchmark)

Identifier Measure 2010/11 2011/12 2012/13 2013/14 2014/15
1.1.1-1  |Transfer Volume [ [ [ ) [ )
1.1.1-2  [Transfer Rate (cohort-based) [ [ [ [
1.1.1-3  |Transfer Prepared Rate (cohort-based) [ [ [ [ ]
1.1.2 Number of Degrees/Certificates Awarded [ [ [ O @
1.1.4 Number of Associate Degree for Transfer (ADT) [ [ [
1.1.5a Completion Rate-Prepared (cohort-based) [ [ [ [
1.1.5b  |Completion Rate-Unprepared (cohort-based) [ [ [ [
1.1.6 Career Technical Education (CTE) Rate (cohort-based) [ [ [
1.2.1 Resources - Work Experience Q
1.2.2 Resources - External Funding Q
1.3.2 Professional Development Opportunities [ [
1.3.3 Employee Participation in Professional Development Q
1.3.4&5 |Perception of Professional Development [
11.1.1 Number of Course Sections (Fall Terms) @ (] [ [
11.1.2 Distance/Off-Campus Support Services [
11.L1.3a  |Course Fill Rates [ [ [} [ [
11L1.3b  |Enrollments (Fall & Spring terms) [ O O
I1.L1.4a |Successful Course Completion Rates [ [ [
11.L1.4b  |Course Retention Rates i i i
11.2.2 Satisfaction with Technology Use [
11.3.1 Distribution of Course Offerings @
11.3.2 Satisfaction with Strategic Enrollment Management [
11.3.4  [Satisfaction with Technology Training and Professional Development [
11.3.5 Satisfaction with Online Courses [
11.4.1  [Satisfaction with Innovation & Technology [
111.L1.2  |Diversity and Sustainable Activities O [ O
111.L1.4 |Student Satisfaction Regarding Diversity |.
111.L1.5 |Student Equity Plan (SEP) Indicators
111.L1.6  |Employee Perception of Diversity-Overall [ |
111.2.1& 2 |Employee Perception of Diversity-Support [
IV.1.1 |External Partnerships [
IV.1.2  [Outreach Activities/Programs @ [ [ O [
1IV.2.2  [Articulation Agreements | [

Source: 2015-2016 Miramar College Strategic Plan Assessment Scorecard, p.5 (SAD_ISS-

4)

This Scorecard was shared with the College through meetings, governance groups and

Convocations. The PIEC then analyzed the data, identified gaps in meeting institution-set

standards, and determined priorities for institutional planning for the remainder of the
Strategic Plan cycle:

Transfer Volume

Number of Degrees/Certificates Awarded
CTE Rate (cohort-based)

Number of Course Sections
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e Student Equity Plan (SEP) Indicator: Course Completion
e Qutreach Activities/Programs

These priorities were shared with all planning groups on campus and were integrated into
different operational plans to ensure wide-spread action planning for improvement. The

below table identifies the priorities and details on the benchmarking process:

Measure

Operational Definition

Institution-Set

Methodology

Transfer
Volume

Degrees
and
Certificates
Awarded

CTE Rate

Number of
Course
Sections

Student
Equity Plan
(SEP)
Indicator:
Course
Completion

Outreach
Activities/
Programs

Transfer volume is the sheer
count of transfer students who
have transferred from the
College to a four-year
institution. A student must
have completed 12 or more
transferrable units within six
years prior to transferring and
must have been enrolled at a
District college at any time
within six semesters prior to
transferring.

The annual awards conferred
are the total number of
associate degrees and
certificates awarded in a single
academic year (summer, fall,
and spring).

The data include the
percentage of students who
completed a Cereer Technical
Education course for the first
time and completed more than
eight units in the subsequent
three years in a single
discipline, and who achieved
any of the following outcomes
anywhere in the California
community college system
within six years of entry: 1)
Earned any AA/AS or credit
certificate; 2) Transferred to a
four-year institution; 3)
Achieved ‘Transfer prepared”
(successfully completed 60
UC/CSU transferable units
with a GPA of 2.0 or higher).

The data include the number
of course sections of fered via
all modalities (distance
education, day time and
evening classes, and
off-campus locations).

The data include the
percentage of students who
completed a course with a
grade of A, B, C or P out of
total official census
enrollments. Tutoring,
non-credit, and cancelled
classes are excluded.

The data include the number
of outreach activities/programs
to high school and the
community.

Standard

788

1,148

48%

942

62% (African
Americans)

23% (Academic/
Progress
Disqualification)

36% (Academic/
Progress
Probation)

152

5-year average +
0.5 Standard
Deviation

5-year average +
0.5 Standard
Deviation

5-year average

2% increase
from the number
of sections
offered in fall
2014

Reduction of
equity gap by
2% by the end of
2020

3% increase
from 5-year
average

2010/11  2011/12  2012/13  2013/14  2014/15
888 645 739 751 690
937 997 1,068 936 1,210

50 48 49 46 46
834 847 791 879 924
55% 57% 63% 62% 64%
26% 23% 24% 18% 19%
38% 36% 33% 34% 32%
140 172 157 129 143

Student Program Completion
The College also determined institution-set standards for awards conferred per program. The

recommended benchmarks for each program represent an institution-set standard based on
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the five-year average plus a 0.5 Standard Deviation. This information was provided for each

program to consider as part of the Program Review process. As there are different trends,

impact factors, and comparison points for each program, the faculty discipline experts could
address the recommended benchmarks and suggest modifications as needed. Fire Protection

Technology, Interdisciplinary Studies, and Child Development programs received higher
numbers of awards compared to the other programs. As shown in the Five-Year Trend
Analysis table above, the College has also increased awards conferred overall from 936 in

2013/14 to 1210 in 2014/15.

San Diego Miramar College Awards Conferred and Recommended
Benchmarks by Program

Program Subject 2009-10 2010-11 2011-12 201213 2013-14f  Tecommended
Benchmark

ACCoUNtancy ACCOUNTANCY li] 1] i) 2 1 1
ACCOUNTING 1] 1 i) Li] 1] 1]

Subtotal (1] 1 (] 2 1 1

administration of Justice ADM OF JUS-LAW ENFD TECH o 2 1 1 o 1
ADM OF JUST-CONTEMP POLICE TEC 23 16 12 13 5 17

ADM OF JUST-LAW ENF SUPRVISION li] 1] 1 Li] i i

ADMIN OF JUST-CORRECTIONS - 1 1 Li] 1 2

ADMIN OF JUST-INVESTIGATIONS 1z 13 7 15 [ 13

ADMIN OF JUST-LAW ENFORCEMENT 20 26 16 25 17| 23

ADMIN OF JUSTICE FOR TRANSFER (1] 1] 1] 24 (1] 30

ADMIN OF JUSTICE-LAW EMNF/INVST 1 1] i) Li] i i

subtotal (2] 5B 3B 7B 85 74

art/Visual Studies ART-FINE ARTS-CRAFTS SKILLS 2 1] (1] 1] 1 1
ART-FINE ARTS-DRAWING/PAINTING 1 1] i 1 3 2

ART/ISUAL STUDIES 5 B 12 12 7 1o

subtotal 8 B 12 13 11 12

Automaotive 1EChI'IDhg'|' AUTO TECH - AUTO BRAKES & SUSP 8 1B 11 4 i 12
AUTO TECH - AUTD CHASSIS (1] 1] (1] 27 44 24

AUTO TECH - AUTO ELECTRIC 7 16 5 14 17| 15

AUTO TECH - AUTO ELECTRICAL & 1B B 4 1] 11

AUTO TECH - AUTD ENGIMNE PERF o 1] 0 10 17 8

AUTO TECH - AUTD TRANSMISSION 4 20 7 12 10 14

AUTOMOTIVE TECHNOLOGY 2 B B 6 2 T

Subtotal 27 EO 39 7 90| 7B

Aviation Maintenance TEChI'IDng‘fAV MHNT TECH-AIRFRAME/POWERPLNT 3 13 20 13 20 20
AV|A MAINT TECH-PILOT STUDIES o 1] 2 1 1] 1

AVIATION MAINT TECH-AIRFRAME 15 17 17 B 14 16

AVIATION MAINT TECH-GEN STUD 11 ] 1z 5 2 10

AVIATION MAINT TECH-POWERPLANT 17 12 19 14 1B 17

Subtotal ar 51 79 41 54 B2

Aviations Operations AWVA BUSIMESS ADMIN i} 1] o o 1 0
AVI|A-PROFESSIOMAL PILOT 1 9 1z 9 5 ]

AVIATION OPERATIONS-MANAGEMENT 10 7 a 11 1 10

Subtotal 11 16 21 20 pili] 1B

Hiulugyfﬁllled Health BIOLOGY - ALLIED HEALTH 36 32 28 45 33 3B
Biotechnology BIOLOGY - APPLIED BIOLOGY® 1 1] 0 1 1] 1
Eiulug\' for Transfer BIOLOGY STUDIES® 24 29 25 33 21 258
BIOLOGY* 1 1] 0 1] 1] (]

Subtotal B2 Bl 53 7o 54 B7

Business Administration BUSINESS ADMINISTRATION 85 E7 131 106 BE 109
Business Management BUSINESS MANAGEMENT is 13 1 9 16 15
BUSMGT MORTSAGE BROKERAGE/BANK & B s 6 10 B

BAMKING B FINAMCE-BANK SUPER 1] 1] 0 1] 1 0

subtotal 24 21 B 15 27| 23

Computer Business Technology CBT-ADMINISTRATIVE ASSISTANT & 1 4 3 7 5
CBT-MICROCOMPUTER APPL o 1] 2 3 3 !

subtotal & 1 [ (-] 15 ]

Chemistry CHEMISTRY STUDIES® a 21 20 23 20 21
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child pevelopment (CHID DEVELOPMNT SITE SUPERVISR 3 ] o 1 1 3
(CHILD DEVELOPMENT 26 b E] is 19 9 20
(CHILD DEVELOPMENT TEACHER ag 14 22 25 14 28
[CHILD DEVELOPMMNT ASSOC TEACHER 34 21 25 23 25 28
(CHILD DEVELCPMMNT MASTER TEACHR 7 2 2 2 5 5
Subtotal 110 56 65 70 54 B2
Comminication Studies COMPBMUNICATION STUDIES a 10 5 3 1 7
[COMPBMUNICATION STUDIES-TRANSFER o o 1 11 17 10
Subtotal g8 10 6 14 18 14
computer and Information (COMPUTER & INFORMATION SCIENCE® 13 12 7 11 11 12
Science (COMPUTER INFORMATION SYSTEMS® o o 1 L] o o
Subtotal 13 12 B 11 11 12
Diesel Technology DIES-DIESEL EQUIPMENT REPAIR 3 o 1 2 2 2
DIES-ENG| OWERH CATERPILLAR E 3 4 9 1 ]
DIES-ENG| REPAIR CATERPILLAR 2 o 2 1 2 2
DIES-ENGINE OVERH DETROIT Dt 2 o 3 ] o 3
DIES-ENGINE OVERHAUL CUMMING E 3 5 ] 1 5
DIES-ENGINE REPAIR CUMMING 1 o o 1 2 1
DIES-ENGINE REPAIR DETROIT D 3 2 1 1 2 2
DIES-HEAVY DUTY TRANS TECH 8 5 g 1o = 8
DIES-HEAVY EQUIF TECH 1 1 7 4 2 4
subtotal 30 14 31 a0 21 32
English ENGLISH o 2 o o o
ENGLISH/LITERATURE STUDIES 7 2 9 o 5 B
subtotal 7 a4 9 2 5 B
Fire Protection Technology FIPT - FIRE PROTECTION 1o 10 io 1o 1 10
FIPT FIRE APPARATUS DR OPER o o o o 1 o
FIPT FIRE TECHNOLOGY 105 EQ 107 104 95 104
FIPT OPEN WTR LIFEGUARD PROF o 2 o 2 1 2
FIPT-FIRE PREVENTION 3 7 g 2 o ]
FIPT-FIRE PROTECTION INTERMED 1 o o o o o
FIRE PROTECTION TECHNOLOGY 1 o o o o o
FIRE TECHNOLOGY o 1 o o o o
subtotal 120 109 125 118 98 119
Fitness Specialist FITMESS SPECIALIST B = 13 1B 15 16
Exercise Sciance HEALTH/PHYSICAL EDU STUDIES 5 5 ] 10 9 B
KINESIOLOGY FOR TRANSFER o o o o 1 o
Subtotal 13 14 19 2B 29 24
History HISTORY FOR TRANSFER ] ] o 2 | 3
Humanities HUPMANITIES STUDIES 1 1 g 3 2 5
Interdisciplinary Studies C5U GENERAL EDUCATION-BREADTH 69 a 3 2 1 31
IGETC GENERAL EDUCATION 35 ] 3 2 1 17
OCCUPATIOMAL/TECHNICAL STUDIES 1 1 2 o 1 1
TRAMSFER STUDIES C5U 54 36 15 5 o 37
TRAMSFER STUDIES IGETC C5U o o 1 o o o
TRAMSFER STUDIES |GETC UC 12 4 7 1 o g
TRAMSFER STUDIES-TAG.- UC o o 1 o o o
subtotal 183 58 32 10 3 54
Mathematics MATHEMATICS FOR TRANSFER" o o o o 1 o
MATHEMATICS STUDIES* 14 15 24 21 24 22
subtotal 14 15 24 21 25 22
Medical Laboratory Technology |MEDICAL LABORATORY TECHNOLOGY o 24 31 33 27
Music Studies MUSIC STUDIES 1 3 3 1 5 3
Paralegal PARALEGAL az 29 43 62 33| 50
Physical Sciences EARTH SCIENCE STUDIES o 5 1 o 4 3
PHYSICS FOR TRANSFER o o o o 1 o
PHYSICS STUDIES* o 1 5 o & 3]
Subtotal o & & 9 11 B
Psychology BEHAVIORAL SCIENCE-PSYCHOLODGY o o 1 o o o
PSYCHOLOGY® 29 34 30 33 20 32
Subtotal 29 34 31 33 20 32
Sociology SOCIAL/BEHAVIORAL SCIEMCES 117 131 131 125 8B 17
SOCIOLOGY FOR TRANSFER o o o E 7 5
subtotal 117 131 131 133 a5 179
World Language Studies WORLD LANGUAGE STUDIES -] 2 4 L] i 4
Other ELEMENTARY EDUCATION 5 7 3 1] 1 5
HUMAN DEVELOPMENT STUDIES 9 7 ] 7 3 7
LEGAL ASSISTANT 1 4 o L] ] 2
LIBERAL ARTS-OPTION | 3 1 1 1 ] 2
PRE-EMGINEERING STUDIES* 5 -] ] 5 5 ]
Subtotal 23 25 16 13 &l 21

Source: SDCCD Information System

Note: Instructional Programs with no awards data are excluded from the table.

(SAD_ISS-5)
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Disaggregated Student Achievement Data

In addition to the data used for the above analysis, the College disaggregates student
achievement data for use in planning and improvement. The following information on
student achievement was retrieved from the San Diego Community College District
information system by the IRP office and San Diego Miramar College’s Office of Planning,
Research and Institutional Effectiveness. Data/information was provided for three student
groups:

e Incoming students

e Enrolled students

e Graduates

For each group, different indicators and measures were included to report achievement. In
particular, student achievement data for each of the groups were disaggregated by various
demographic variables and other impact factors. Terms and definitions of the data reported in
this section are described as follows:

e Basic Skills: The California Community College Chancellor’s Office provides
definitions that basic skills courses are those courses in reading, writing, math,
computation, learning skills, study skills, and English as a Second Language (ESOL),
which are designated by the community college district as non-transferrable and non-
degree applicable courses. For the College, this includes English 042, 043, 017A,
048, and 049; Math 034A, 038, and 046; and all ESOL courses.

e Enrollment: The number of seats enrolled, or duplicated headcount. Drops, never
attends, cancelled, tutoring, and year-long summer in-service classes are excluded.

e First Time to College Students: Any first-time student who applied to a District
college. Excluded from this definition are students concurrently enrolled in a four-
year university, degree holders, and high school students.

e Headcount: The individual count of students, or unduplicated headcount. Drops,
never attends, cancelled, and year-long summer in-service classes are excluded.

e Persistence Rate —Term and Annual: The percentage of official census enrolled
students in a fall term who received a grade notation of A, B, C, D, F, N, NP, I, or RD
and who enrolled in at least one course in the subsequent spring term (term
persistence) and fall terms (annual persistence) and received a grade notation of A, B,
C,D, F, N, NP, I, or RD. SDSU and UCSD-only students and sections are excluded.
Intercession, tutoring, in-service, and cancelled classes are excluded.

e Retention Rates: The percentage of students who complete a course out of the total
course enrollments. The retention rate is calculated by dividing the number of
students who received any grade notation except W (withdrawal) by the total number
of valid enrollments as of official census and then multiplying by 100.

e Subsequent Enrollment: The number of students who successfully complete a
predecessor course and then enroll in the subsequent course within a designated
period of time. Cancelled classes are excluded.
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e Subsequent Success: The number of students who successfully complete a
predecessor course with a grade of A, B, C or P and then subsequently enroll in the
subsequent course within a designated period of time and complete the subsequent
course successfully with a grade of A, B, C or P. Cancelled classes are excluded.

e Successful Course Completion Rates (i.e. Student Success Rate): The percentage
of students who complete a course with a grade of A, B, C, or P out of official census
enrollments. Tutoring, non-credit, and cancelled classes are excluded.

e Total Tested: Students who completed an assessment test or submitted their scores
from a standardized test (e.g., SAT, ACT, EAP, EPT, and ELM).

e Not tested: Students who did not complete an assessment test. Additionally, this
group includes students that received a placement level from degree completion,
transfer work, or course completion.

e Transfer Volume: Transfer Volume refers to the total number of students who
transferred to a 4-year institution and were enrolled at a District college at any time
within six semesters prior to transferring, including stop outs. The student must also
have completed 12 or more transferrable units from any one of the District credit
colleges within six years prior to transferring to a 4-year institution.

e 80% Rule: The 80% Rule methodology compares the percentage of each
disaggregated subgroup attaining an outcome to the percentage attained by a highest
performing reference subgroup to determine disproportionate impact. The threshold
for the outcome rate for any given group is 80%; any group whose outcome rate is
less than 80% of that of the reference group is considered to be disproportionately
impacted.

e 9% Change: The percentage change is calculated by taking the difference between
two measured values of the first year and the last year, dividing by the first year
value, and multiplying by 100.

I. Data on Incoming Students

Placement data were reviewed to ascertain incoming students’ preparedness for college. The
data were categorized as “tested” or “not tested” and disaggregated by subject (i.e. English,
ESOL, and Math). Placement data below include placement levels of first-time to college
students who applied to the District during the three most recent years for which data was
available (i.e. 2012/13 to 2014/15). Data were disaggregated by English, ESOL, and math.
For English, placement levels were further disaggregated by English reading and English
writing. It is significant to note that a relatively large average percentage (36%) of incoming
students did not take the English reading or writing placement test nor the math placement
test. An even larger percentage (96%) of incoming students did not take the ESOL
placement exam. In addition, incoming students’ self-reported educational objectives were
used to represent the students’ educational goals.

English Reading Placement
On average, 31% of incoming students who took the English reading placement test placed
into basic skills level and another 9% placed into levels below basic skills between 2012/13
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and 2014/15. During the same years, more than half (i.e. 60%) of those who took a reading
placement test placed into Transfer/Associate level. These percentages were relatively stabl

e

over this time period, and changes in total numbers reflect the changes in total enrollment in

the College.
English Reading Placement of First-Time to College Students
2012/13 2013/14 2014/15 Total N | 3-Yr Avg | % Change

Total Tested 1166  63% 1,155 62% 1411  67% [3.732 [64% 21%
Te%g'\tlo' Not Tested 691 7% 721 38% 706 33% [2118  |36% 2%
Total Students 1,857  100% 1,876 100% 2,117  100%(5850 [100%  |14%
Transfer/Associate Level 708 61% 657 57% 890 63% (2,255 |60% 26%
Distribution Basic Skills 350 30% 391 34% 399 28% [1140 [31% 14%
of Students ‘oo 4 English Advising 76 7% 84 7% 91 6% |251 7% 20%

who Took a 9 9
Test  Take ESOL Test 32 3% 23 2% 31 2% |86 2% 3%
Total Tested 1,166  100% 1,155 100% 1,411  100% (3732 |100%  [21%

Source: Miramar College Basic Skills Report 2015, p. 5-6 (SAD_1SS-6)
Note. Percent change and average were based on counts.

English Writing Placement

On average, 59% of incoming students who took the English writing placement test placed
into basic skills level and another 9% placed into levels below basic skills between 2012/13
and 2014/15. The proportion of incoming students placing into basic skills level decreased
slightly from 59% in 2012/13 to 56% in 2014/15.

English Writing Placement of First-Time to College Students

2012/13 2013/14 2014/15 Total N | 3-YrAvg | % Change
Total Tested 1166  63% 1,155 62% 1413 67% [3.734 |64% 21%
Te.?gs"\:o' Not Tested 691 37% 721 38% 704 33% 2116 |36% 2%
Total Students 1857 100% 1,876 100% 2,117  100%|5850 |100%  |14%
Transfer/Associate Level 367 31% 347 30% 497 35% (1,211 32% 35%
Distribution 'gagic Skills 691 59% 701 61% 794 56% (2,186  |59% 15%
of Students - —
Need English Advising 76 7% 84 7% 91 6% |251 7% 20%
who Took a
Test  Take ESOL Test 32 3% 23 2% 31 2% |86 2% 3%
Total Tested 1166  100% 1,155 100% 1,413  100%[3,734 |100%  |21%

Source: Miramar College Basic Skills Report 2015, p. 5-6 (SAD_1SS-6)
Note. Percent change and average were based on counts.

ESOL Placement

On average, 60% of the incoming students who took the ESOL placement test placed into the

lowest level, Level 19, whereas only 4% percent placed into the highest level, Level 40.
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ESOL Placement of First-Time to College Students

2012/13 2013/14 2014/15 Total [ 3-Yr Avg | % Change

Total Tested 87 5% 85 5% 118 6% |290 5% 36%
Teﬁgsl\t'o' Not Tested 1770 95% 1791 195% 1099 94% [5560  |95% 3%

Total Students 1,857  100% 1,876 100% 2117  100%|5850 |100%  [14%

Level 40 3 3% 2 2% 6 5% |11 4% 100%
Distribution | gye| 30 17 20% 17 20% 18 15% |52 18% 6%
(SR Ens T 17 20% 7 8% 29 25% |53 18% 71%
who Took a

Test  Level 19 50 57% 59 69% 65 55% |174 60% 30%

Total Tested 87 100% 85 100% 118 100% (290 100%  |36%

Source: Miramar College Basic Skills Report 2015, p. 5-6 (SAD_1SS-6)
Note. Percent change and average were based on counts.

Math Placement

On average, 52% of incoming students who took the math placement test placed into basic
skills level. Between 2012/13 and 2014/15, the percentage of students placing into basic
skills math decreased slightly from 54% to 50%.

Math Placement of First-Time to College Students

2012/13 2013/14 2014/15 Total N | 3-YrAvg [ % Change

Total Tested 1167  63% 1,151 61% 1429 68% (3747 [64% 22%
Te_lslé"s'\tlo' Not Tested 690 37% 725  39% 688 32% [2103  [36% 0%

Total Students 1,857  100% 1,876 100% 2,117  100%|5,850 [100% 14%

Transfer Level 360 31% 345 30% 539 38% (1,244 |[33% 50%
Distribution Associate Level 182 16% 188 16% 180 13% |550 15% 1%
of Students - -

Basic Skills 625 54% 617 54% 710 50% (1,952 |52% 14%
who Took a

Test Take Algebra Test 0 0% 1 0% 0% |1 0%
Total Tested 1,167  100% 1,151 [100% 1,429  100% (3,747 [100% 22%

Source: Miramar College Basic Skills Report 2015, p. 5-6 (SAD_1SS-6)
Note. Percent change and average were based on counts.

Student Educational Objectives

Based on the data provided by incoming students during the application process, 44% of the
San Diego Miramar College student population selected transfer to obtain a Bachelor’s
Degree (i.e. BA/BS), with or without completing an Associate Degree (i.e. AA/AS), as their
educational objective between fall 2010 and fall 2014. During the five terms being reported,
the educational objectives that increased the most in selection were Certificate/License
Maintenance (11%) and Associate Degree (7%). In contrast, the number of students who
selected high school diploma/GED and educational development as educational objectives
decreased 25% and 32%, respectively.
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San Diego Miramar College Headcount by Educational Objective

% Change | College Average All Colleges Average
Fall 10 Fall 11 Fall 12 Fall 13 Fall 14 = an = s

4Yr College Student 979 8% 1065 8% 1047 9% 998 8% 1013 8% 3% 8% 10%

AAJAS wiout Transfer 762 6% 767 6% 714 6% 724 6% 814 7% |[1% 6% 5%

BABS after Compleling ANAS 3999 32% 4.175 32% 30961 34% 4,146 34% 4172 35% |4% 34% 36%

BA/BS wiout Compleing AA/AS | 1242 10% 1200 9% 1072 9% 1,164 10% 1225 10% |1% 0% 1%

Basic Skills Improvement 136 1% 157 1% 121 1% 113 1% 105 1% |23% 1% 1%
Cerlificale/License Mainienance 287 2% 330 3% 283 2% 0317 3% 319 3% |11% 3% 2%
CurrentJob/CareerAdvancement 808 6% 1011 8% 650 6% 797 7% 762 6% |6% 7% 4%
Educational Development 305 2% 291 2% 204 2% 205 2% 206 2% |32% 2% 2%

HS DiplomalGED Cerlificate 69 1% 47 0% 46 0% 44 0% 52 0% |25% 0% 1%

New Career Preparation 1470 12% 1418 11% 1365 12% 1373 1% 1414 [12% |-4% 12% 1%

Non Creditlo Credit Transiion 17 0% 14 0% 18 0% 11 0% 14 0% | 18% 0% 0%
VocCeriDegreewiout Transfer 321 3% 351 3% 351 3% 384 3% 300 2% |7% 3% 2%

Undecided 1962 16% 1965 15% 1555 14% 1691 14% 1580 13% |19% 14% 14%
Unreported 133 1% 129 1% 100 1% 115 1% 33 0% |75% 1% 0%

Total 12,490 100% 12,920 100% 11487 100% 12,082 100% 12,009 100% |4% 100% 100%

Source: Miramar College Fact Book 2015, p. 10-11 (SAD_ISS-7)
Note. Percent change and average were based on counts.

I1. Data on Enrolled Students

For enrolled students, full/part time status is presented by a crosstab of units attempted by
units earned. San Diego Miramar College annual headcount is disaggregated by student
characteristics variables (e.g. gender, ethnicity, age, first generation status, DSPS, and EOPS
status) and delivery mode (e.g. day, evening, and online). Data presented also summarizes
student course completion and persistence rates. Successful course completion rates and
retention rates were reported as measures of course completion, and were disaggregated by
age, gender, and ethnicity.

For basic skills students, the data include the completion rates in gatekeeper basic skills
courses (i.e. the highest level of basic skills course for each respective subject). The students’
subsequent enroliment and success in the transfer level courses are also reported in the
section. For identifying student subgroups that have been disproportionately impacted, the
data were disaggregated by student characteristics, including gender, ethnicity, age, DSPS
status, veteran/active duty military status, foster youth status, economically disadvantaged
status, and probation/disqualification status. The 80% Rule was applied to determine the
disproportionate impact, if any, of specific subgroups within the subpopulations.

Finally, annual awards conferred, student program completion, and transfer volume are
reported in this section. The number of annual awards conferred is reported by award type,
which includes Associate Degrees, Certificates- 60 or more units, Certificates- 30 to 59 units,
and Certificates- 29 or fewer units. In addition, career and technical education (CTE) awards
are provided separately. Program completion data was determined by the number of each
award type conferred for that program. The College also established institution-set standards
for Awards Conferred, Success Rates and Retention rates, which were provided for program
consideration.

Full/Part Time Student Headcount

The below table identifies full time/ part time status by including the number of units
attempted (in rows) and units earned (in columns). The greatest proportion of students who
earned the units attempted were those in the 0.1-2.9 unit range, with an average of 89%. The
lowest proportion of students who earned the units attempted were those in the 9.0-11.9 unit
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range, with an average of 59%. The number of students who attempted and earned 12.0 or
more units increased 35% between fall 2010 and fall 2014.

Percentage of San Diego Miramar College Students by
Units Attempted versus Units Earned

Units Earned
0 Units 0.1-2.9 Units | 3.0-59 Units  6.0-8.9 Units | 9.0- 11.8 Units | 12.0 + Units
0.1-2.9 Units 13% 87%
3.0-50 Units 30% 1% 69%
;;1"0 6.0-80 Units 17% 1% 17% 65%
90-119Units  12% 1% 13% 21% 54%
12.0 + Units 7% 1% 6% 10% 16% 60%
0.1-2.9 Units 12% 88%
ry 20 59Unis 30% 1% 69%
2;'11 6.0-8.9 Units 16% 1% 15% 66%
90 119 Units  12% 1% 13% 20% 55%
12.0 + Units 7% 1% 5% 9% 14% 64%
-
2 0.1-29 Units 12% 88%
g ey 20-59Units 30% 1% 69%
g 2;12 6.0-80 Units 15% 2% 18% 64%
P 90-119Units 9% 1% 10% 18% 62%
£ 12.0 + Units 5% 0% 5% 8% 16% 66%
0.1-2.9 Units 9% 91%
3.0-59 Units 20% 1% 1%
;;1'; 6.0-80 Units 16% 2% 18% 65%
90-119Units  10% 1% 1% 15% 63%
12.0 + Units 6% 0% 4% 8% 14% 68%
0.1-2.9 Units 9% 91%
Fo 3059 Units 27% 1% 72%
5014 6-0-89 Units 17% 1% 19% 64%
90 119Units  10% 1% 9% 17% 63%
12.0 + Units 5% 1% 5% 9% 14% 67%
% Change Fall 10-14 — 9% 9% 3% 23% 35%
Average Fall 10-14 — 89% 70% 65% £9% 65%

Source: Miramar College Fact Book 2015, p. 21-22 (SAD_1SS-8)
Note. Percent change and average were based on counts.

Annual Headcount

The annual unduplicated headcount for San Diego Miramar College decreased between
2010-11 and 2012-13 but leveled off in 2012-13. The average annual headcount was 20,463
over the past five years, with an increasing trend since 2012-2013, most likely due to
improvements in the State budget.

San Diego Miramar College Annual Headcount

2010/11  2011/12  2012/13 2013/14 2014/15  %Change 2010-21S  Average 2010-15

Headcount 23,662 21,085 18,478 18,532 20,556 -13% 20,463

Source: Facts on File: Reports on Academic Year 2011/12 through 2014 - 2015, p. 16
(SAD_ISS-9)

Headcount by Term
Unduplicated headcount for San Diego Miramar College has slightly decreased from 2010 to
2014 in the fall and spring terms. Unduplicated headcount for the College showed a 4%
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decrease, from 12,490 in fall 2010 to 12,009 in fall 2014. Unduplicated headcount for San
Diego Miramar College showed a 3% decrease, from 13,655 in spring 2011 to 13,258 in
spring 2015. However, there was a noteworthy 44% decrease in unduplicated headcount for
the summer term from 2010- 2014.

The remarkable decrease in the summer terms most likely was due to a decrease in course
offerings as a result of budget constraints. The College was able to recover substantially in
summer 2014, with a 91% increase in headcount from the summer term prior.

San Diego Miramar College Overall Headcount by Term

Summer 10 Summer 11 Summer 12 Summer 13 Summer 14 e bis s
Summer 10-14
Total 7529 1314 574 366 4,196 -44%

% Change
Fall 10 Fall 11 Fall 12 Fall 13 Fall 14 Fall 10-14

Total 12,490 12,920 11,487 12,082 12,009 4%
: . . : . % Change

Spring 11 Spring 12 Spring 13 Spring 14 Sprng 15 Spring 11-15
Total 13,655 13,894 .12,521 "IQ,SU? 13,258 -3%

Source: Miramar College Fact Book 2015, p. 5 (SAD_ISS-10)

Headcount by Gender

On average, the percentage of male students (55%) was higher than their female student
counterpart (45%), which has remained consistent between fall 2010 and fall 2014. Both
female and male student headcounts decreased (7% & 2%, respectively) from fall 2010 to

fall 2014.
San Diego Miramar College Headcount by Gender
% Change | College Average  All Colleges Average
Fall 10 Fall 11 Fall 12 Fall 13 Fall 14 Fall 10-14 Fall 10-14 Fall 10-14
Female 5641 45% 5742 44% 5,182 45% 5350 44% 5271 44% -T% 45% 50%
Male 6,847 5Bb% 7,176 56% 6304 55% 6730 56% 6738 5H6% -2% 55% 50%

Unreported 2 0% 2

0% 1

0% 2 0% 0O 0%

-100%

0%

0%

Total 12,490 100% 12,920

100% 11.487

100% 12,082 100% 12,009 100% -4%

100%

100%

Source: Miramar College Fact Book 2015, p. 6 (SAD_1SS-11)

Percentage of Students by Ethnicity
The largest percentage of students, on average, between fall 2010 and fall 2014 were White
students (39%), Latino students (22%), and Asian/Pacific Islander students (15%). Based on
data provided in the Miramar College Fact Book 2015, the number of Latino students
increased 29%, while the White and Asian/Pacific Islander students declined 10% and 6%,
respectively, between fall 2010 and fall 2014. Both the Latino and African American student
proportions at San Diego Miramar College (22% & 5%, respectively) were underrepresented
compared to the Latino and African American student proportions for all colleges in the
District (33% & 8%, respectively). However, Asian/Pacific Islander, Filipino, and White
student percentages at San Diego Miramar College (15%, 9%, & 39%, respectively) were
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overrepresented compared to the same ethnic groups for all colleges in the District (12%, 5%,
& 33%, respectively).

Percentage of San Diego Miramar College Students by Ethnicity

African American American Indian Asian/Pacific Filipino Other Unreported
Islander

50%

40%,

30%;

20

=

10

=

(=1
aE

B Fall 10 B Fall 11 9 Fall 12 B Fall 13 B Fall 14

Source: Miramar College Fact Book 2015, p.7 (SAD_ISS-12)

Headcount by Age

Students between ages 18 and 24 constituted almost half of the San Diego Miramar College
student population on average. According to the Miramar College Fact Book 2015, student
headcount for those who were between ages 18 and 24 displayed the greatest disparity when
compared to the student headcount of the same age group for all colleges in the District (49%
& 54%, respectively).

Percentage of San Diego Miramar College Students by Age
60%,

50%|

40%|

30%)|
20%|

i -III mE mn

Under 18 50 and >

H Fall 10 B Fall 11 = Fall 12 H Fal 13 5 Fall 14

Source: Miramar College Fact Book 2015, p. 8 (SAD_1SS-13)

&2

Headcount by First Generation

Between fall 2010 and fall 2014, an average of 23% of the San Diego Miramar College
student population reported being first-generation college students, which was consistent
across the four-year period.
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San Diego Miramar College Headcount by First Generation

L I B e
First Generation 2823 23% 2972 23% 2696 23% 2854 24% 2869 24% |2% 23% 28%
Mot First Generation | 9646 77% 9937 77% 8,778 76% 9217 76% 9131 76% |-5% TT% 72%
Unreported 21 0% 1 0% 13 0% 1 0% 9 0% |-57% 0% 0%
[Total 12,490 100% 12,920 100% 11,487 100% 12,082 100% 12,009 100% |-4% 100% 100%

Source: Miramar College Fact Book 2015, p.15 (SAD_ISS-14)

Percentage of Students by Disability Support Programs and Services (DSPS)

On average, 3% of the San Diego Miramar College student population received disability
support services between fall 2010 and fall 2014. According to the Miramar College Fact
Book 2015, this was equal to the percentage of students served by DSPS for all colleges in
the District.

Percentage of Students Receiving Disability Support Programs and Services (DSPS)

100%

90%
80%
T0%
60%
50%
40%
30%
20%
10%
0% _— | — I I

Fall 2010 Fall 2011 Fall 2012 Fall 2013 Fall 2014

B Received Services B Did Not Receive Services

Source: Miramar College Fact Book 2015, p.17 (SAD_ISS-15)

Percentage of Students by Extended Opportunity Programs and Services (EOPS)

On average, 4% of the San Diego Miramar College student population received EOPS
services between fall 2010 and fall 2014. According to the Miramar College Fact Book 2015,
this was comparable to the percentage of students served by EOPS for all colleges in the
District (3%).

Percentage of Students Receiving Extended Opportunity Programs and Services

EOPS
100%, ( )

90%) —
80%) —
70%)| —
60%) —
50%) —
40% |
30%) —
20%) —
10%)| —

09, | — | — | — | — | —

Fall 2010 Fall 2011 Fall 2012 Fall 2013 Fall 2014
¥ Received Services ™ Did Not Receive Services

Source: Miramar College Fact Book 2015, p.18 (SAD_ISS-16)
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Student Headcount by Day, Evening, & Online Status
On average, 40% of the San Diego Miramar College student population took day courses
exclusively, while 19% took online courses exclusively. Students that took evening courses
exclusively or online courses exclusively decreased 31% and 15%, respectively, while
students that took both day and evening courses increased 13% between fall 2010 and fall

2014.
San Diego Miramar College Headcount by Day, Evening, & Online Status
Fall 10 Fall 11 Fall 12 Fall 13 Fall 14 "é;ﬁhfgﬁj C°”§f|‘|3_‘l°‘0"_e1":ge A”C"ﬁ:ﬁjzﬁ‘fmge

Day Only 4876 39% 5297 41% 4373 38% 4933 41% 5067 42% (4% 40% 41%

Evening Only 1,776 14% 1653 13% 1475 13% 1486 12% 1219 10% [31% 12% 13%

Day/Evening 1,864 15% 1945 15% 2074 18% 2140 18% 2,100 17% (13% 17% 22%
On-Campus/Online 1417 1% 1,391 11% 1335 12% 1,301 1% 1445 12% (2% 1% 16%

Online Only 2555 20% 2634 20% 2230 19% 2222 18% 2,178 18% [|-15% 19% 8%

Total 12,490 100% 12,920 100% 11,487 100% 12,082 100% 12,009 100% (4% 100% 100%

Source: Miramar College Fact Book 2015, p.19 (SAD_ISS-17)

Course Completion (Retention and Successful Course Completion Rates/ Student

Success Rates)

Overall Student Success Rates
San Diego Miramar College annual student success rates increased by four percentage points
from 71% in 2010/11 to 75% in 2014/15, with a five-year average of 73%. The success rate
average at the College was higher than the success rate average of all colleges in the District
(69%). Notably, the College annual success rates were higher in each year compared to the

annual success rates of all colleges in the District.

San Diego Miramar College Overall Student Success Rates

2010-11

201112

2012-13

2013-14

2014-15

% Difference

101 - 1415

College Average

10/11 - 14415

All Colleges Average
10/11 - 1415

Average T1%

73%

T4%

75%

5%

4%

T3%

58%

Source: Miramar College Fact Book 2015, p.33 (SAD_1SS-18)

Student Success Rates by Gender
On average, female and male student success rates were comparable (73% & 74%,
respectively) between 2010/11 and 2014/15. The success rates for both female and male
students at San Diego Miramar College increased 4% and 3%, respectively, between 2010/11
and 2014/15. In addition, both female and male students had higher average success rates
compared to the average success rates of the female and male student populations of all
colleges in the District.

San Diego Miramar College Student Success Rates by Gender

% Difference College Average &ll Colleges Averags|
2010-11 | 201112 | 201213 | 201314 | 201415 | T SUETES 1:”_?1 ’ ,4”2 ‘nn? Crane g
Female  [70% 72% Ta% 74% 74% 49 Ta% 70%
Male T2% Ta% Ta% T5% T5% 3% T4% B8%
Unreparied |55% B5% 57% 57% — - . —
|Average  |71% 73% T4% 75% 75% 4% 73% 69%

Source: Miramar College Fact Book 2015, p.34 (SAD_1SS-19)
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Student Success Rates by Ethnicity
Among reported ethnic groups, White students (77%) and Asian/Pacific Islander students
(76%) had the highest average success rates between 2010/11 and 2014/15. The average
success rate of African American students (60%) was lower than the average success rates of
the general student populations at San Diego Miramar College and all colleges in the District
(73% & 69%, respectively). The average success rates of Latino students (69%) and students
categorized as "Other” ethnicities (69%) were equal to the average success rate of the general
student population for all colleges in the District (69%) and were lower than the average
success rate of the general student population at the College (73%). Almost all of the
reported ethnic groups showed increases in success rates between 2010/11 and 2014/15, and
African American students had the greatest increase of 9%.

San Diego Miramar College Student Success Rates by Ethnicity

African American
American Indian

2010-11

5%

T2%

201112

57%
T1%

2012-13

2012-14

B83%

B2%

T0%

75%

2014-15

84%
4%

% Difference
10/11 - 1415

9%
-2%

College Average  All Colleges Average

10/M11 - 1415

80%
T1%

10011 - 14015
50%
68%

Filipino

Asian/Pacific Islander

Ti3%

80%

75%
72%

T7%

78%

74%

75%

T8%
T5%

5%
6%

T8%
73%

T5%
T2%

|Latine
White
Other

67%

T5%

68%

67%
78%
67%

70%

71%

7%

78%

70%

70%
79%

70%

7T1%

3%
4%
3%

89%
7%
09%

B64%
T4%
67%

Unreported
Average

TE%

71%

T7%
73%

78%

70%

74%

75%

78%
75%

2%
4%

7%
73%

T1%
69%

Source: Miramar College Fact Book 2015, p.35 (SAD_ISS-20)

Student Success Rates by Age

With the exception of students under age 18, a general trend between 2010/11 and 2014/15
showed as age increased so did the average success rate. Students under age 18 had the
highest average success rate at 81%. According to the Miramar College Fact Book 2015, the
average success rates of most age groups were higher than the average success rates of the
general student populations at San Diego Miramar College and all colleges in the District
(73% & 69%, respectively).

100%

San Diego Miramar College Student Success Rates by Age

90%

80%
T0%
60%
50%
40%
30%
20%
109

0%

Under 18

i||||||

L]

18-24

B 2010-11 B 2011-12

25-28

L]

30-38

2012-13 W 201314 W 201415

L]

40 - 49

L]

Source. Miramar College Fact Book 2015, p.36 (SAD_ISS-21)
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Success Rates by Course Modality

The success rates for students in online classes have increased between 2010/11 and 2014/15.
The success rates for on-campus classes also have also increased, whereas, the success rates
for hybrid classes have fluctuated over the same period of time.

San Diego Miramar College Student Success Rates by Course Modality

o 7% 77% 78%
77 4 -
o

-

y O

l‘..l.\. "3:, — 54
. \'/ ya% M\.

NN 3%
1% 71% 71%

2010/ 11 201142 201213 201014 2014715

* Onine Classes * Hybrd Classes *+ On-Campus Classes Mramar College

Source: Success and Retention Rates of Online Students 2009/10 to 2013/14, (SAD_1SS-22)

Overall Retention Rates
San Diego Miramar College annual retention rates increased one percentage point between
2010/11 and 2014/15, with a five-year average of 88%. The retention rate average at the
College was higher than the retention rate average of 86% for all colleges in the District. San
Diego Miramar College annual retention rates were higher in each year compared to the
annual retention rates of all colleges in the District between 2010/11 and 2014/15.

San Diego Miramar College Retention Rates

2010-11 2011-12 2012-13 2013-14 201415 10011 - 1415 10/11 - 14115 10/11 - 14115

|Average 27% B7% Z8% 28% 28% 1% B8% B8%

Source: Miramar College Fact Book 2015, p.37 (SAD_ISS-23)

Retention Rates by Gender

On average, female and male student retention rates were comparable (87% & 89%,
respectively) between 2010/11 and 2014/15. The average retention rate of male students at
San Diego Miramar College was higher than the average retention rate of the male student
population of all colleges in the District (86%), and the average female retention rate at San
Diego Miramar College was comparable to the female population of all colleges in the
District (86%).

San Diego Miramar College Retention Rates by Gender

% Difference College Average All Colleges Average
2010-11 201112 | 201213 | 2013-14 | 201415 | T SUETERE ,m?l ’ 14;'5? IEJ‘? A g
Female B6% BE% BE% 57% B7% 19% ‘7% ‘8%
Male BE% BE% 80% 80% B0% 1% 20% 86%
Unreported |85% 029 T1% 7% — — — B6%
Bverage  [87% B7% EB% B8% B8% 15 ‘8% ‘B6%

Source: Miramar College Fact Book 2015, p.38 (SAD_1SS-24)
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Retention Rates by Ethnicity
Between 2010/11 and 2014/15, White students (89%), Asian/Pacific Islander students (88%),

and Filipino students (88%) had the highest average retention rates. The average retention
rate of African American students (83%) was lower than the average retention rates of the
general student populations at San Diego Miramar College (88%) and all colleges in the
District (86%). Asian/Pacific Islander students and Filipino students showed consistent
increases in retention rates between 2010/11 and 2014/15, while retention rates for African

American students and American Indian students fluctuated.

San Diego Miramar College Retention Rates by Ethnicity

2010-11

201112

201213

2013-14

2014-15

% Difference
1011 - 1415

College Average
1011 - 14115

[All Colleges Average
10/11 - 1415

African American

82%

81%

86% 84%

84%

2%

83%

82%

American Indian

B6%

B5%

B7% 6%

B6%

0%

B6%

84%

Asian/Pacific Islander

B7%

B8%

89% 89%

89%

2%

88%

88%

Filipino

87%

B8%

88% 89%

89%

2%

88%

87%

Latino

87%

B5%

87% B7%

87%

0%

87%

84%

Jwhite

89%

B9%

89% 89%

90%

1%

89%

87%

(Other

B5%

B5%

B87% B6%

87%

2%

86%

85%

Unreported

88%

87 %

90% 90%

89%

1%

89%

86%

Average

87%

87%

88% [88%

88%

1%

88%

86%

Source: Miramar College Fact Book 2015, p.39 (SAD_1SS-25)

Retention Rates by Course Modality

The success rates for online classes and on-campus classes have remained stable between
2009/10 and 2013/14. The retention rates for hybrid classes have increased noticeably

between 2010/11 and 2013/14 over the same period of time.

San Diego Miramar College Retention Rates by Course Modality

91%
89% 89% 89% /fgnw.\_. 90%
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* Online Classes

Source: Success and Retention Rates of Online Students 2009/10 to 2013/14, p.17

(SAD_1SS-22)

Persistence

Overall Persistence Rate

The average term persistence rate of first-time to college students at San Diego Miramar
College was 69% among the fall 2009 to fall 2014 cohorts. The average annual persistence
rate among the fall 2009 to fall 2013 cohorts was 49%. Overall, term persistence rates

* Hybrid Classes

* On-Campus Classes

Miramar College

increased 12 percentage points, from 64% in fall 2009 to 76% in fall 2014. Annual
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persistence rates increased three percentage points, from 46% in fall 2009 to 49% in fall
2013.
San Diego Miramar College Overall Persistence Rates

Fall Enrollad T!arm TFrm An_nunl Ar!nual All Colleges All Colleges
Cohort Cohort Persistence  Persistence Persistence Persistence Term Annual
Counts Rates Counts Rates Persistence Persistence
Fall 2000 048 B0Z B4% 435 46% 72% 52%
Fall 2010 1.002 850 8% 474 47% 76% 53%
Fall 2011 1,122 777 50% 554 4% 7a% 57%
Fall 2012 1,128 E: Tan 55 3% To% 0%
Fall 2013 1141 773 B2% 581 40% 78% a0
Fall 2014 1,108 548 76% — — 7o% —
TotallAverage & 449 4,475 ‘&9% 2,619 49% 77% 56%

Source: Miramar College Fact Book 2015, p.25 (SAD_1SS-26)

Annual Persistence Rate by Gender

On average, annual persistence rates of female students (51%) were higher than their male
student counterpart (47%) between the fall 2009 and fall 2013 cohorts. Persistence rates for
female students increased nine percentage points between the fall 2009 and fall 2013 cohorts.
However, persistence rates for male students were comparable among the fall 2009 and fall
2013 cohorts (46% each).

San Diego Miramar College Annual Persistence Rates by Gender

Femals Male
Cohort F“'l:i'::::"d F";r:i:::r:c:e F"EAr;'xT:ne F“'li:r:'r:“ F":r:i:::r:ue F"EA:Q:;:DE

Counts Rates Counts Rates

Fall 2000 400 186 45% 530 240 46%

Fall 2010 304 200 51% 800 274 45%

Fall 2011 472 235 50% 850 310 40%

Fall 2012 485 257 555 BB ‘338 5 1%

Fall 2013 FER 261 E4% B5E 200 46%

TotallAverage |2,223 1,138 51% 3,117 1,480 7%

Source: Miramar College Fact Book 2015, p.26 (SAD_1SS-27)

Annual Persistence Rates by Ethnicity

The ethnic groups with the highest average annual persistence rates were Filipino students
(69%) and Asian/Pacific Islander students (65%). Annual persistence rates increased for
African American, Asian/Pacific Islander, Filipino, and White students between fall 2009
and fall 2013.
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San Diego Miramar College Annual Persistence Rates by Ethnicity

American Indian Islander

® Fall 2009 ™ Fall 2010 = Fall 2011 = Fall 2012 " Fall 2013

Source: Miramar College Fact Book 2015, p.27-28 (SAD_1SS-28)

Annual Persistence Rates by Age

On average, from the fall 2009 cohort to the fall 2013 cohort, annual persistence rates were
the highest among the 18-24 age group (52%), followed by students under age 18 (47%).
Annual persistence rates increased 10% between the fall 2009 and fall 2013 cohorts for
students in the 25-29 age group.

San Diego Miramar College Annual Persistence Rates by Age

70%

B0%
=0 —
40%]
30% S
20

10%

|
0 Under 18 18-24 25-29 30-39 40 - 49 S0and>

B Fall 2009 B Fall 2010 ¥ Fall 2011 B Fall 2012 B Fall 2013

Source: Miramar College Fact Book 2015, p.29 (SAD_ISS-29)

Basic Skills Completion and Progression to Transfer Level

Basic Skills English (ENGL 048/049) to College-Level English (ENGL 101/105)

Subsequent enrollment and success in a college-level English course (i.e. ENGL 101 or
ENGL 105) were examined for students who successfully completed the basic skills English
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048/049 series within two years. On average, the majority of these cohorts (76%)
subsequently enrolled in a college-level course within two years of completing the basic

skills English course. Of those who subsequently enrolled in a college-level English course,

the majority successfully completed the course (86%).

Disaggregation of the data by gender, age, ethnicity, DSPS status, veteran/active duty
military status, foster youth status, economically disadvantaged status, and

probation/disqualification status allowed for analysis and identification of trends within these

subpopulations. After applying the 80% Rule methodology, African American students,
White students, and students age between 40-49 years old were identified as being

disproportionately impacted compared to the highest performing sub-population in the same

groups.

The below tables show disaggregated data for successful course completion rates used in the

above analysis.

Subsequent Successful Course Completion Rate

ENGL 101/105
ENGL 048/049
Subsequent Enrollment Subsequent Success

Fall 2008 78% 84%
Fall 2009 106 77 73% 69 90%
Fall 2010 86 68 79% 61 90%
Fall 2011 85 64 75% 58 91%
Fall 2012 106 78 74% 61 78%
Total/Average 485 367 76% 316 86%

Source: San Diego Miramar College Student Equity Plan 2015, p. 35-36 (SAD_ISS-30)

Subsequent Successful Course Completion Rate by Gender

ENGL 101/1
ENGL 048/049 NGL 101/105
Subsequent Enrollment Subsequent Success

Cohort
Female 275 214 78% 179 84%
Male 210 153 73% 137 90%
Total/Average 485 367 76% 316 86%

Cohorts: Fall 2008, Fall 2009, Fall 2010, Fall 2011, and Fall 2012
Source: San Diego Miramar College Student Equity Plan 2015, p. 36 (SAD_1SS-31)
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Subsequent Successful Course Completion Rate by Ethnicity

ENGL 101/105
ENGL 048/049 NGL 101710

Subsequent Enrollment Subsequent Success

African American 17 7 41% 5 71%
American Indian 8 5 100% 3 100%
Asian 125 103 82% 95 92%
Filipino 75 61 81% 54 89%
Latino 82 60 73% 50 83%
Pacific Islander 6 5 83% 5 100%
White 125 89 71% 69 78%
Other race 20 i3 65% i3 100%
More than one race 15 13 87% 11 85%
Unreported 17 13 76% 11 85%
Total/Average 485 367 76% 316 86%

Cohorts: Fall 2008, Fall 2009, Fall 2010, Fall 2011, and Fall 2012
Source: San Diego Miramar College Student Equity Plan 2015, p. 36 (SAD_1SS-31)

Subsequent Successful Course Completion Rate by DSPS Status

ENGL 101/105
ENGL 048/049
Subsequent Enrollment Subsequent Success

DSPS 24 20 83% 15 75%
Not DSPS 461 347 75% 301 87%
Total/Average 485 367 76% 316 86%

Cohorts: Fall 2008, Fall 2009, Fall 2010, Fall 2011, and Fall 2012
Source: San Diego Miramar College Student Equity Plan 2015, p. 36 (SAD_1SS-31)

Subsequent Successful Course Completion Rate by
Veteran/Active Duty Military Status

ENGL 101/105

ENGL 048/049
Subsequent Enrollment Subsequent Success

22 12 12

Veteran/Active Duty Military 55% 100%
Not Veteran/Active Duty Military 463 855 7% 304 86%
Total/Average 485 367 76% 316 86%

Cohorts: Fall 2008, Fall 2009, Fall 2010, Fall 2011, and Fall 2012
Source: San Diego Miramar College Student Equity Plan 2015, p. 37 (SAD_1SS-32)
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Subsequent Successful Course Completion Rate by
Foster Youth Status

ENGL 101/105
ENGL 048/049
Subsequent Enrollment Subsequent Success

Cohort
Foster Youth 12 8 67% 8 100%
Not Foster Youth 265 202 76% 172 85%
Total/Average 277 210 76% 180 86%

Cohorts: Fall 2010, Fall 2011, and Fall 2012
Source: San Diego Miramar College Student Equity Plan 2015, p. 37 (SAD_1SS-32)

Subsequent Successful Course Completion Rate by
Economically Disadvantaged Status

ENGL 101/105

ENGL 048/049

Subsequent Enrollment Subsequent Success
315 240 208

76%

87%
Not Economically Disadvantaged 170 127 75% 108 85%
Total/Average 485 367 76% 316 86%

Economically Disadvantaged

Cohorts: Fall 2008, Fall 2009, Fall 2010, Fall 2011, and Fall 2012
Source: San Diego Miramar College Student Equity Plan 2015, p. 37 (SAD_1SS-32)

Subsequent Successful Course Completion Rate by
Probation/Disqualification Status

ENGL 101/105

ENGL 048/049
Subsequent Enrollment Subsequent Success

13 9 9

69%

Academic/Progress Disqualification

Academic/Progress Probation 42 30 71% 24
Not Probation/Disqualification 430 328 76% 283 86%
Total/Average 277 367 76% 316 86%

Cohorts: Fall 2008, Fall 2009, Fall 2010, Fall 2011, and Fall 2012
Source: San Diego Miramar College Student Equity Plan 2015, p.38 (SAD_ISS-33)

Basic Skills ESOL 040 to College-Level (ENGL 101/105)

Subsequent enrollment and success in a college-level English course (i.e. ENGL 101 or
ENGL 105) were examined for students who successfully completed the basic skills ESOL
040 series within two years. On average, 33% of these cohorts subsequently enrolled in a
college-level course within two years of completing the basic skills English course. Of those
who subsequently enrolled in a college-level English course, the majority successfully
completed the course (85%).
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Disaggregation of the data by gender, age, ethnicity, DSPS status, veteran/active duty
military status, foster youth status, economically disadvantaged status, and
probation/disqualification status allowed for analysis and identification of trends within these
subpopulations. After applying the 80% Rule methodology, White students, students
categorized as ‘Other’ ethnicities, students 50 years or older, and non-foster youth students
were identified as being disproportionately impacted compared to the highest performing
sub-population in the same groups.

The below tables show disaggregated data for successful course completion rates used in the
above analysis.

Subsequent Successful Course Completion Rate

ENGL 101/105
psoLoss | ENcLwwes |
Subsequent Enrollment Subsequent Success

Fall 2007 62 19 31% 17 89%
Fall 2008 37 12 32% 12 100%
Fall 2009 49 16 33% 14 88%
Fall 2010 48 15 31% 12 80%
Fall 2011 47 19 40% 14 74%
Total/Average 243 81 33% 69 85%

Source: San Diego Miramar College Student Equity Plan 2015, p.38 (SAD_ISS-33)

Subsequent Successful Course Completion Rate by Gender
ENGL 101/105

ESOL 040

Subsequent Enrollment Subsequent Success

174 67 59

Female 39% 88%
Male 69 14 20% 10 71%
Total/Average 243 81 33% 69 85%

Cohorts: Fall 2007, Fall 2008, Fall 2009, Fall 2010, and Fall 2011
Source: San Diego Miramar College Student Equity Plan 2015, p. 39 (SAD_1SS-34)
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Subsequent Successful Course Completion Rate by Ethnicity

ENGL 101/105
ESOL 040
Subsequent Enrollment Subsequent Success

African American 0%
Asian 140 45 32% 39 87%
Filipino 1 0 0% 0
Latino 18 7 39% 7 100%
Pacific Islander 1 1 100% 1 100%
White 56 19 34% 15 79%
Other race 20 8 40% 6 75%
Unreported 6 1 17% 1 100%
Total/Average 243 81 33% 69 85%

Cohorts: Fall 2007, Fall 2008, Fall 2009, Fall 2010, and Fall 2011
Source: San Diego Miramar College Student Equity Plan 2015, p.39 (SAD_ISS-34)

Subsequent Successful Course Completion Rate by DSPS Status

ENGL 101/105
ESOL 040
Subsequent Enrollment Subsequent Success

DSPS 2 1 50% 0 0%
Not DSPS 93 33 35% 26 79%
Total/Average 95 34 36% 26 76%

Cohorts: Fall 2010 and Fall 2011
Source: San Diego Miramar College Student Equity Plan 2015, p.39 (SAD_ISS-34)

Subsequent Successful Course Completion Rate by
Veteran/Active Duty Military Status

ENGL 101/105
ESOL 040
Subsequent Enrollment Subsequent Success

Veteran/Active Duty Military 5 2 40% 2 100%
Not Veteran/Active Duty Military 127 44 35% 36 82%
Total/Average 132 46 35% 38 83%

Cohorts: Fall 2008, Fall 2010, and Fall 2011
Source: San Diego Miramar College Student Equity Plan 2015, p.40 (SAD_ISS-35)
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Subsequent Successful Course Completion Rate by
Foster Youth Status

ENGL 101/105
ESOL 040
Subsequent Enrollment Subsequent Success

Foster Youth 7 3 43% 3 100%
Not Foster Youth 88 31 35% 23 74%
Total/Average 95 34 36% 26 76%

Cohorts: Fall 2010 and Fall 2011
Source: San Diego Miramar College Student Equity Plan 2015, p.40 (SAD_ISS-35)

Subsequent Successful Course Completion Rate by
Economically Disadvantaged Status

ENGL 101/105

ESOL 040

Subsequent Enrollment Subsequent Success
135 50 43

37%

86%
Not Economically Disadvantaged 46 12 26% 9 75%
Total/Average 181 62 34% 52 84%

Economically Disadvantaged

Cohorts: Fall 2008, Fall 2009, Fall 2010, and Fall 2011
Source: San Diego Miramar College Student Equity Plan 2015, p.40 (SAD_ISS-35)

Subsequent Successful Course Completion Rate by
Probation/Disqualification Status

ENGL 101/105
ESOL 040
Subsequent Enrollment Subsequent Success

1 0 0

Academic/Progress Disqualification 0%

Academic/Progress Probation 8 3 38% 2 67%
Not Probation/Disqualification 149 51 34% 43 84%
Total/Average 158 54 34% 45 83%

Cohorts: Fall 2007, Fall 2009, and Fall 2011
Source: San Diego Miramar College Student Equity Plan 2015, p.40 (SAD_ISS-35)

Basic Skills Math (MATH 046) to College-Level Math (MATH 096)

Subsequent enrollment and success in a college-level math course (Math 096) were examined
for students who successfully completed the basic skills Math 046 within two years. On
average, the majority of these cohorts (70%) subsequently enrolled in a college-level course
within two years of completing the basic skills math course. Of those who subsequently
enrolled in a college-level math course, the majority successfully completed the course
(70%).
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Disaggregation of the data by gender, age, ethnicity, DSPS status, veteran/active duty
military status, foster youth status, economically disadvantaged status, and

probation/disqualification status allowed for analysis and identification of trends within these

subpopulations. After applying the 80% Rule methodology, all ethnic groups except for
American Indian and Pacific Islander students showed disproportionate impact. Students

who were on academic/progress disqualification or academic/progress probation status were

also identified as being disproportionately impacted when compared to the highest
performing subpopulation.

The below tables show disaggregated data for successful course completion rates used in the

above analysis.

Subsequent Successful Course Completion Rate

MATH 096
MATH 046

Subsequent Enrollment Subsequent Success

Fall 2008 268 167 62% 118 71%
Fall 2009 219 150 68% 99 66%
Fall 2010 211 152 2% 98 64%
Fall 2011 229 165 2% 125 76%
Fall 2012 266 201 76% 144 72%
Total/Average 1,193 835 70% 584 70%

Source: San Diego Miramar College Equity Plan 2015, p.41 (SAD_1SS-36)

Subsequent Successful Course Completion Rate by Gender

MATH 096
MATH 046
Subsequent Enrollment Subsequent Success

Cohort
Female 559 391 70% 274 70%
Male 632 443 70% 309 70%
Unreported 2 1 50% 1 100%
Total/Average 1,193 835 70% 584 70%

Cohorts: Fall 2008, Fall 2009, Fall 2010, Fall 2011, and Fall 2012
Source: San Diego Miramar College Student Equity Plan 2015, p.41 (SAD_ISS-36)
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Subsequent Successful Course Completion Rate by Ethnicity

MATH 096
MATH 046

Subsequent Enrollment Subsequent Success

African American 60 38 63% 28 74%
American Indian 7 4 57% 4 100%
Asian 108 81 75% 58 72%
Filipino 130 108 83% 69 64%
Latino 243 165 68% 118 72%
Pacific Islander 17 11 65% 10 91%
White 494 341 69% 239 70%
Other race 28 18 64% 12 67%
More than one race 48 34 71% 25 74%
Unreported 58 35 60% 21 60%
Total/Average 1,193 835 70% 584 70%

Cohorts: Fall 2008, Fall 2009, Fall 2010, Fall 2011, and Fall 2012
Source: San Diego Miramar College Student Equity Plan 2015, p.42 (SAD_ISS-37)

Subsequent Successful Course Completion Rate by DSPS Status

MATH 096
MATH 046
Subsequent Enrollment Subsequent Success

DSPS 43 35 81% 29 83%
Not DSPS 1,150 800 70% 553 69%
Total/Average 1,193 835 70% 584 70%

Cohorts: Fall 2008, Fall 2009, Fall 2010, Fall 2011, and Fall 2012
Source: San Diego Miramar College Student Equity Plan 2015, p.42 (SAD_ISS-37)

Subsequent Successful Course Completion Rate by
Veteran/Active Duty Military Status

MATH 096
MATH 046
Subsequent Enrollment Subsequent Success

Veteran/Active Duty Military 197 135 70% 105 78%
Not Veteran/Active Duty Military 999 700 70% 479 68%
Total/Average 1,193 835 70% 584 70%

Cohorts: Fall 2008, Fall 2009, Fall 2010, Fall 2011, and Fall 2012
Source: San Diego Miramar College Student Equity Plan 2015, p.42 (SAD_ISS-37)
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Subsequent Successful Course Completion Rate by
Foster Youth Status

MATH 096
MATH 046
Subsequent Enrollment Subsequent Success

Cohort
Foster Youth 14 10 71% 6 60%
Not Foster Youth 692 508 73% 361 71%
Total/Average 706 518 73% 367 1%

Cohorts: Fall 2010, Fall 2011, and Fall 2012
Source: San Diego Miramar College Student Equity Plan 2015, p.43 (SAD_ISS-38)

Subsequent Successful Course Completion Rate by
Economically Disadvantaged Status

MATH 096

MATH 046

Subsequent Enrollment Subsequent Success

Economically Disadvantaged 668 496 74% 338 68%
Not Economically Disadvantaged 525 339 65% 246 73%
Total/Average 1,193 835 70% 584 70%

Cohorts: Fall 2008, Fall 2009, Fall 2010, Fall 2011, and Fall 2012
Source: San Diego Miramar College Student Equity Plan 2015, p.43 (SAD_ISS-38)

Subsequent Successful Course Completion Rate by
Probation/Disqualification Status

MATH 096
MATH 046
Subsequent Enrollment Subsequent Success

14 7 1

50%

Academic/Progress Disqualification

Academic/Progress Probation 105 69 66% 28
Not Probation/Disqualification 1,074 759 71% 555 73%
Total/Average 1,193 835 70% 584 70%

Cohorts: Fall 2008, Fall 2009, Fall 2010, Fall 2011, and Fall 2012
Source: San Diego Miramar College Student Equity Plan 2015, p.43 (SAD_ISS-38)

Awards Conferred

Annual Awards Conferred

On average, 58% of the total awards conferred at San Diego Miramar College were
Associate Degrees. The total number of Associate Degrees awarded increased 22%, from 574
in 2010/11 to 700 in 2014/15. The total number of Certificates requiring 29 or fewer units
increased 68%, from 183 in 2010/11 to 307 in 2014/15.

44


http://www.sdmiramar.edu/evidence/SAD_ISS/Equity_Plan_2015-16.pdf#page=44
http://www.sdmiramar.edu/evidence/SAD_ISS/Equity_Plan_2015-16.pdf#page=44
http://www.sdmiramar.edu/evidence/SAD_ISS/Equity_Plan_2015-16.pdf#page=44

San Diego Miramar College Annual Awards Conferred

% Change College Average All Colleges Average
2010-11 2011-12 2012-13 2013-14 2014-15 10011 -14?15 - :Jg‘_m,f‘f,g ‘D.'ﬁ 14015 2
AAAS Degree 574 61% 587 60% G01 56% 512 55% 700 58% 2% 58% 65%
Certificate 80 or More Units 4 0% 18 2% 4 0% a 1% 18 1% 300% .l% .3%
Certificate 30 to 59 Units 178 18% 216 22% 248 23% 210 22% 186 15% &% 20% 18%
Certificate 28 or Fewer Units 183 20% 168 1% 215 20% 205 22% 307 25% G68% .21% .1?%
Total 837 100% 997 100% 1,068 100% 936 100% 1,203 100% 29% 100% 100%

Source. Miramar College Fact Book 2015, p.45 (SAD_1SS-39)

Annual Awards Conferred by Gender

Of the total awards conferred at San Diego Miramar College from 2010/11 to 2014/15,
female and male students, on average, received comparable shares of Associate Degrees
(49% & 51%), respectively. The number of Associate Degrees awarded to female and male
students (17% & 27%, respectively) increased between 2010/11 and 2014/15. Certificates
requiring 30 to 59 units awarded to females showed a decreasing trend (21%) between
2010/11 and 2014/15, while the same Certificates awarded to male students showed an
increasing trend (24%) during the same timeframe. Among Associate Degrees and
Certificates requiring 30 or fewer units, female students earned a disproportionately lower
share of the awards at San Diego Miramar College compared to the female student
population of all colleges in the District, while male students earned higher share than the
male population of all colleges in the District.

San Diego Miramar College Annual Awards Conferred by Gender

% Change College Average All Colleges Average

2010-11 201112 2012-13 2013-14 2014-15 TR DT eI
AAJAS Degree  Female 206 52% 273 48% 308 51% 254 50% 346 40% [17% 40% 55%
Male 278 42% 324 54% 205 40% 257 50% 354 £1% [27% 1% 45%
Unreported 0 0% 0 0% O TR 0% 0O 0% |— ‘0% 0%
Total 574 100% 597 100% 601 100% 512 100% 700 100% [22% 100% 100%
Certificate 60 or  Female 0 0% 1 6% O 0% 1% 1 8% |— 5% 6%
More Units Male 4 100% 15 4% 4 100% 3 89% 15 84% |275% ‘94% 84%
Total 4 100% 16 100% 4 100% 9 100% 16 100% [300% 100% 100%
Cerfificate 30to  Female 73 41% 61 28% 0D 38% 66 31% 58 31% |-21% ‘34% 47%
58 Units Male 10% 50% 155 TI% 158 B4% 144 B0% 128 BO% |24% B65% 53%
Total 176 100% 216 100% 248 100% 210 100% 186 100% [6% 100% 100%
Cerfificate 20 or  Female 85 38% 75 45% a7 40% 74 36% 85 28% [31% ‘36% 23%
Fewer Units Male 118 B4% 03 55% 123 BO% 121 B4% 222 72% |Ba% 54% 57%
Total 183 100% 168 100% 215 100% 205 100% 307 100% |68% 100% 100%
[ Grand Total 937 100% 997 100% 1,068 100% 936 100% 1,209 100% [29% ‘100% 100%

Source. Miramar College Fact Book 2015, p.46-47 (SAD_1SS-40)

Annual Awards Conferred by Ethnicity

From 2010/11 to 2014/15, White students had the greatest share of awards across all award
categories. With the exception of Associate Degrees, Latino students had the second highest
share of awards conferred across the award categories. The number of associate degrees
conferred at San Diego Miramar College increased across most reported ethnicities between
2010/11 and 2014/15. African American and Latino students at the College were consistently
underrepresented across most award categories when compared to the same ethnic student
populations within all colleges in the District, whereas both White and Filipino students were
overrepresented across most types of awards conferred when compared to the same ethnic
student populations within all colleges in the District. The below figures show disaggregated
data used in the above analysis.
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San Diego Miramar College Percentage of Associate Degrees Awarded by Ethnicity
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San Diego Miramar College Percentage of
Annual Certificates 60 or More Units Awarded by Ethnicity
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San Diego Miramar College Percentage of
Annual Certificates 30 to 59 Units Awarded by Ethnicity
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Source. Miramar College Fact Book 2015, p.49 (SAD_1SS-42)
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San Diego Miramar College Percentage of
Annual Certificates 29 or Fewer Units Awarded by Ethnicity
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Annual Awards Conferred by Age

On average, two thirds of the total share of Associate Degrees and half of all Certificates
awarded between 2010/11 and 2014/15 were to students between ages 18 and 29. According
to the Miramar College Fact Book 2015, the percentage of students between ages 18 and 24
were overrepresented in the Associate Degrees received at San Diego Miramar College when
compared to the same age group within all colleges in the District. The below figures show
disaggregated data used in the above analysis.

San Diego Miramar College Percentage of
Annual Associate Degrees Awarded by Age
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Source. Miramar College Fact Book 2015, p.52 (SAD_1SS-43)
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San Diego Miramar College Percentage of
Annual Certificates 60 or More Units Awarded by Age
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San Diego Miramar College Percentage of Annual
Certificates 29 or Fewer Units Awarded by Age
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Source. Miramar College Fact Book 2015, p.53 (SAD_1SS-44)

CTE Awards Conferred

San Diego Miramar College currently offers 84 career and technical education (CTE)
Associate Degrees and Certificates of Achievement. All of these CTE Degrees and
Certificates have identified technical and professional competencies that meet employment
standards and other standards, including those for licensure and certification. The College
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adopted the standards set by the California Community College Chancellor’s Office
(CCCCO) for licensure passage rates for Medical Lab Technology (MLT) program. The
College also adopted the standards set by the CCCCO for graduate employment rates for 19
CTE Associate Degree and Certificate Programs.

Transfer to four-year institutions

Annual Transfer Volume
The annual transfer volume for San Diego Miramar College decreased 5%, from 789 in
2009/10 to 751 in 2013/14.

San Diego Miramar College Annual Transfer Volume

i
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2009-10 2010-11 201112 2012-13 201314
Source. Miramar College Fact Book 2015, p.55 (SAD_1SS-45)
Annual Transfer Volume by Gender
Between 2009/10 and 2013/14, male students had a slightly higher transfer volume, on
average, than their female student counterpart (52% & 48%, respectively).

San Diego Miramar College Annual Transfer Volume by Gender

% Change College Average |All Colleges Average

2008-10 2010-11 201112 2012-13 2013-14 00/10-13/14 00/10-13114 0OMD-13/14
Female 417 53% 434 40% 304 47% 337 46% 353 47% -15% 48% 51%
Male af 47% 454 51% 241 53% 402 54% 308 53% Tk 52% 40%
Unreported 1 0% o 0% 4] 0% 4] 0% 0 0% -100% 0% 0%
Total TBS 100% 888 100% 645 100% 733 100% 751 100% -5% 100% 100%

Source. Miramar College Fact Book 2015, p.56 (SAD_1SS-46)
Annual Transfer Volume by Ethnicity
Among those who transferred from San Diego Miramar College, an average of 42% were
White students. Asian/Pacific Islander students accounted for 18% of the transfer volume and
Latino students accounted for 14% of the transfer volume.

San Diego Miramar College Annual Transfer Volume by Ethnicity

2009-10 2010-11 2011-12 2012-12 2013-14 % Change College Average  All Colleges Average

0enD-1314 02M10-13/14 0eM0-1314

African American 22 3% 25 4% 30 5% 38 5% 20 4% 32% .4% -?%

American Indian 5 1% & 1% i} 1% 1 0% 2 0%  -60% 1% 1%
Asian/Pacific Islander 142 1B% 146 16% 119 18% 134 18% 132 18% -7% 12% 12%

Filipimo ao 10% 7@ 9% 56 9% 77 10% 77 10% 4% E 0% -E%

Lafing 105 13% 117 13% 7o 12% 111 15% 112 15% &% 14% 21%

White 343 43% 380 44% 288 45% 201 30% 309 41% -10% a2% Eren

Other e 5% 42 5% 33 5% L 7% 56 7%  4T% &% 5%

Unreported 54 % T4 8% 34 5% 32 4% 33 4%  -30% % 6%

Total 783 100% 888 100% 645 100% 739 100% 751 100% -5% .|llll% -1 00%

Source. Miramar College Fact Book 2015, p.57 (SAD_1SS-47)
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Annual Transfer Volume by Age
The age groups with the highest transfer volume, on average, were students between ages 18
and 24 (54%), students between ages 25 and 29 (27%), and students between ages 30 and 39
(14%).

San Diego Miramar College Annual Transfer Volume by Age

% Change College Average  All Colleges Average
2000-10 2010-11 2011-12 2012-13 2013-14 i Dartotara oo Baang
Under1s - 0% 1 0% 0 0% 0 0% 0 0% |-100% 0% 0%
18-24 448 67% 486  56% 326  50% 401  54% 415  55% | 7% 4% 53%
2520 207  268% 235  26% 185 20% 100 27% 201 27% [3% 27% 27%
30 -39 85 12% 120  15% 100  18% o6 13% 103 14% [9% 14% 15%
40 - 49 28 4% 27 3% 25 a% 20 4% 25 3% |-11% 4% 4%
S0and> 10 1% 10 1% 10 2% 12 2% 7 1% |20% 1% 1%
Total 783 100% 888 100% 645  100% 733 100% 751  100% |-5% 100% 100%

Source. Miramar College Fact Book 2015, p.58 (SAD_1SS-48)

I11. Data on Graduates

This section of the report reviews achievement data on San Diego Miramar College
graduates. Both the student job placement rates and the licensure/certification exam pass
rates for CTE students are included in this section. The College adopted the standards set by
the California Community Colleges Chancellor’s Office (CCCCO) for licensure pass rates
for the Medical Lab Technology program and for graduate employment rates for 19 other
CTE programs.

Student Job Placement Rates

The below table shows the 2014-2015 job placement rates for students completing CTE
Associate Degree and Certificate Programs, as well as the institution-set standards that were
based on District targets. Data was retrieved from the College Core Indicator Information by
4-Digit Taxonomy of Programs (TOP 2016-2017) Form from the CCCCO Management
Information Systems Division.
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San Diego Miramar College Program Institution-Set Standard (%) Job Placement Rate (%)

Accountancy 0502 68.18 DR*
Administration of Justice 2105 68.18 91.41
Automotive Technology 0948 68.18 76.47
Aviation Maintenance 0950 68.18 65
Aviation Operations 3020 68.18 DR*
Biotechnology 0430 68.18 DR*
Business Administration 0505 68.18 57.89
Business Management 0506 68.18 77.78
Child Development 1305 68.18 65
Computer Business Technology 0514 68.18 75
Computer and Information Sciences 0702 68.18 DR*
Diesel Technology 0947 68.18 66.67
Exercise Science 0835 68.18 66.67

- Personal Training

- Yoga
Emergency Medical Technician 1250 68.18 NR**
Fire Technology 2133 68.18 78.46
Medical Laboratory Technology 1205 68.18 81.48
Paralegal 1402 68.18 80

Source. CCCCO Management Information Systems CTE -Perkins IV Webpage (SAD_ISS-
49)

*Privacy requirements - EDD requires that counts less than six not be displayed

**N/R (Not Reported) indicates categories where no participants were reported

As evidenced above, San Diego Miramar College’s job placement rates are either near or
exceed the institution-set standard. With the funding allocated through the Strong Workforce
Program, programs that have placement rates below the standard can implement strategies to
increase success rates.

Licensure/Certification Rates
The below table shows the 2013-2014 licensure exam pass rates for programs in which
students must pass a licensure exam in order to work in their field of study.

Program CIP Code 4 Digits Exam Type Instution-set Standard Pass Rate
Medical Laboratory Technology 1504 State 80% 88%
Aviation Technology 4706 National 70% 96%
Emergency Medical Technician 5100 National 80% 86%

Source: 2016 Miramar College ACCJC Annual Report, p.3 (SAD_ISS-50)

Master list of Evidence for Student Achievement and Institution-set Standards

SAD [SS-1: Kaplan & Norton, 1992

SAD_ISS-2: Miramar College Strategic Plan Fall 2013-Spring 2020-Update

SAD [SS-3: 2015-2016 Miramar College Strategic Plan Assessment Scorecard
SAD_ISS-4: 2015-2016 Miramar College Strategic Plan Assessment Scorecard, p. 5
SAD ISS-5: Instructional Program Benchmarks 2015

SAD_ISS-6: Miramar College Basic SKills Report 2015, pp. 5-6
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ORGANIZATION OF THE SELF-EVALUATION PROCESS 2017

To prepare for the 2017 Accreditation Self-Evaluation Process, the Accreditation Liaison
Officer (ALO) and the College President, in consultation with participatory governance
constituency leaders, prepared and disseminated the Accreditation Faculty Co-Chair
Announcement in August 2014 (SEPO-1). In September 2014, with consultation between the
Academic Senate President and College President, a faculty member was appointed and
announced to the College (SEPO-2). This faculty member, along with the ALO, would
comprise the Accreditation Steering Committee. The Steering Committee was primarily
responsible for the following: overseeing the work of the Standard Tri-chair teams and
communicating the progress of the 2017 Accreditation Process to the College; reviewing the
ACCJC Accreditation Standards and Policies to determine level of compliance of the
College; and proposing accreditation-related measures and/or activities. In addition, the
Steering Committee was responsible for developing the process and timeline for preparation
of the Self-Evaluation Report.

In spring 2015, the College identified a need for a faculty editor to assist in the Self-
Evaluation Process. Subsequently, the Accreditation Steering Committee, along with the
Academic Senate, prepared and disseminated the Faculty Editor Announcement to the
College(SEPO-3). In May 2015, a decision was made and the appointment of the Faculty
Editor was announced to the College by the College President (SEPO-4).

Due to the resignation of the Accreditation Faculty Co-Chair in summer 2015, a second
Announcement for Accreditation Faculty Co-Chair was distributed in August 2015 (SEPO-
5). In September 2015, the College President announced a new Accreditation Faculty Co-
Chair to the College (SEPO-6).

Similar to previous accreditation processes, the College implemented a Tri-chair Team
structure to coordinate each Standard of the Self-Evaluation Report. Each Tri-chair Team
consisted of one administrator, one faculty, and one classified staff member. Faculty were
recommended by the Academic Senate, classified were recommended by the Classified
Senate, and administrators were appointed by the College President. The Academic Senate
and the Classified Senates’ recommendations were approved by the College President. In
addition, students were invited to participate through the Associated Student Council.

On September 12, 2014, the College held an Accreditation Orientation Meeting to discuss the
College’s Accreditation history, gauge participants’ knowledge of the Accreditation process,
and provide common causes as to why institutions receive sanctions (SEPO-7).

Subsequently following this event, on October 17, 2014, the Standard Tri-Chairs attended an
Accreditation Team Organizational Meeting to discuss responsibilities of the Standard Tri-
chairs Teams in the production of the Self-Evaluation Report. This meeting also included
review of Self-Evaluation-related materials such as ACCJC publications, distribution of the
Self-Evaluation Process timeline, and guidance on how to organize the evidence and
narrative responses to the Standards (SEPO-8).

On October 15, 2014, ACCJC conducted a regional training at MiraCosta College for
institutions that were required to respond to the updated and revised Accreditation Standards.
Core representatives of the Accreditation Team attended the training to acquire information

53


http://www.sdmiramar.edu/evidence/SEPO/AF_Co-chair_2014.pdf
http://www.sdmiramar.edu/evidence/SEPO/President_Email_to_College_9_19_14.pdf
http://www.sdmiramar.edu/evidence/SEPO/AF_Editor_2015.pdf
http://www.sdmiramar.edu/evidence/SEPO/President_Email_to_College_05_21_15.pdf
http://www.sdmiramar.edu/evidence/SEPO/AF_Co-chair_2015.pdf
http://www.sdmiramar.edu/evidence/SEPO/AF_Co-chair_2015.pdf
http://www.sdmiramar.edu/evidence/SEPO/President_Email_College_8_25_15.pdf
http://www.sdmiramar.edu/evidence/SEPO/AOrienM_Flyer_09_12_14.pdf
http://www.sdmiramar.edu/evidence/SEPO/AOrgM_Agenda_10_17_14.pdf

and distribute it to the College. On October 31, 2014, the Steering Committee ran an
Accreditation Team Self-Evaluation Training Workshop at San Diego Miramar College to
update Tri-chairs on the revised Standards (SEPO-9).

Once the Standard Tri-chair Teams received the training, each team was responsible for
gathering evidence and providing narratives to answer the “guiding questions” provided by
ACCJC, using a Google Document template distributed by the Accreditation Steering
Committee. The Standard Tri-chair Teams held regular meetings and Co-chairs of the
Steering Committee were invited to join these meetings as needed. In addition, the Steering
Committee held periodic meetings with the Standard Tri-chairs Teams to monitor progress
on the Self-evaluation Report, to ensure adherence to the process timeline, and to ensure that
drafts of each Standard were circulated to the College. Standard Tri-chair Teams were
responsible for writing narratives to address the criteria in their respective Standard, for
identifying evidence used to support their narratives, and for documenting progress made on
planning items.

In October 2014, the Accreditation Self-Evaluation Teams from each of the three colleges
and Continuing Education (CE) met with District Office personnel at districtwide
Accreditation Coordination Meetings to discuss information and concerns among the
colleges, CE, and the District Office. During these meetings, procedures were developed for
requesting evidence and information from the District, and the Accreditation Self-Evaluation
Teams later presented regular reports and briefings to the Board of Trustees according to a
District timeline.

On October 22, 2015, the Steering Committee distributed the first Self-Evaluation Draft
Report to the College via email. Feedback was collected after each section of the report
through a Survey Monkey link. Respondents were able to access the link and provide
feedback on individual sections of the Standards. On October 30, 2015, the Accreditation
Steering Committee and Planning, Research and Institutional Effectiveness (PRIE) office
hosted an Accreditation Feedback Survey Briefing in which results from both the Student
and Employee Feedback Surveys were shared with the College (SEPO-10). This provided
examples of survey results organized by standard and illustrated how one could incorporate
the results into the writing as evidence. Both of the surveys discussed were originally
developed by the District Office of Institutional Research and Planning (IRP) and updated in
consultation with the Accreditation Self-Evaluation Teams on all campuses. On November
13, 2015, the College held Public Forum Round 1 (PFR 1) to provide a venue for feedback
from the college community at-large (SEPO-11). In addition, the Steering Committee
provided notes to the Tri-chair Teams regarding areas of the Standards that contained
missing content, incorrect information, and/or lacked evidence.

Following these events, the Tri-chair Teams were given time to provide feedback on their
Standard to the Steering Committee, suggested edits were incorporated into a second draft of
the Self-Evaluation Report and distributed to the College on February 26, 2016. The same
process for obtaining feedback from the Self-Evaluation Report Draft 1 was used for Draft 2.
On March 25, 2016, the College held its second Public Forum Round 2 (PFR 2) to provide a
venue for feedback from the college community at-large, and suggested edits were submitted
to the Accreditation Steering Committee and Faculty Editor for follow-up (SEPO-12).
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After PFR 2, the Steering Committee and Faculty Editor prepared the third draft of the Self-
Evaluation report, which was distributed to the College on April 15, 2016. The feedback
again was provided to Accreditation Steering Committee and Faculty Editor for follow-up
and inclusion in the final draft. On August 24, 2016 the Steering Committee distributed a
final draft of the Self-Evaluation report to the College. The final draft report was circulated
among the constituency groups for final review and approval in late September 2016 and
approved by the Academic Senate on September 20, 2016. The College Executive
Committee (CEC) reviewed and approved the final draft-on September 27, 2016. Finally, the
San Diego Miramar College Self-Evaluation Report was presented to the Board of Trustees
for acceptance on December 8, 2016 (SEPO-13).

Throughout the process, updates on progress were communicated to the College through
email and were a standing agenda item at the CEC, Academic Senate, Classified Senate, and
Associated Student Council. In addition, the Accreditation Steering Committee regularly sent
communications and reminders regarding the accreditation timeline and planned tasks.

Accreditation Self-Evaluation Abbreviated Timeline

Fall 2014
Events (Activities) Time Frame

Accreditation Faculty Co-Chair Announcement is distributed August 15, 2014
Accreditation Orientation Meeting September 12, 2014
Appointment of Accreditation Faculty Co-Chair September 26, 2014
Appointment of Standard Tri-Chair Teams October 3, 2014
Accreditation Team representatives attend new/updated Standa rds by ACCJC October 15, 2014
Accreditation Team organizational meeting October 17, 2014
Accreditation Team self-evaluation training workshop October 31, 2014
Standard Tri-Chair Teams collect evidence related to Accreditation Standards November-January, 2015

Spring 2015
Events (Activities) Time Frame
Accreditation Surveys administred to College (i.e. student and employee) February-March, 2015
Tri-Chair Teams provide feedback on Self-Evaluation Report t o date Ongoing

Office of PRIE provides update on ACCJC guiding questions July-August 2015
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Fall 2015

Self-Evaluation Report due to Tri-Chair Teams for feedback

Office of PRIE provides Accreditation Survey results to Stand ard Tri-Chair Teams

Accreditation Team update meeting to discuss results of Accreditation Surveys

Standard Tri-Chair Teams submit feedback on Self-Evaluatio n Report to Steering Committee

Steering Committee distributes Accreditation Self-Evaluation D raft 1 to College for feedback
Public Forum Round 1 (PFR 1)

Steering Committee and Faculty Editor incorporate suggested edits from PFR 1 into
Self-Evaluation Report

August, 2015
August/September, 2015
September, 2015
September 18, 2015
October 16, 2015
November 13, 2015

December 2015/
January 2016

Spring 2016
Public Forum Round 2 (PFR 2)

Steering Committee and Faculty Editor incorporate suggested edits into Accreditation
Self-Evaluation Draft 3

Steering Committee distributes Accreditation Self-Evaluation D raft 3 to College for feedback

Feedback on Accreditation Self-Evaulation Draft 3 due to Stee ring Committee

March 25, 2016
March 28-April 15, 2016

April 15, 2016
May 21, 2016

Summer 2016
Steering Committee incorporate suggested edits into Final Dr aft

PRIE Office begin catalogs evidence for Self-Evaluation Report

June/July, 2016
June/July, 2016

Fall 2016

PRIE Office distributes Final Draft to College

All constituency approval of Self-Evaluation Report
» Academic Senate (9/6/16 & 9/20/16)
* Classified Senate (9/8/16 & 9/22/16)
* Associated Students (9/9/16 & 9/16/16)
» Managers (9/14/16)

CEC approval of Self-Evaluation Report

Final draft of Self-Evaluation Report sent to Vice Chancellor of Student Services Office
Board Subcommittee review of the Final Draft Self-Evaluation Re port

Chancellor’s Cabinet summary review of Self-Evaluation Rep ort

District Governance Council (DGC) overview of Self-Evaluat ion Reports

SDCCD Board approval of Self-Evaluation Report
Accreditation Self-Evaluation Report due to ACCJC

August 24, 2016

September, 2016

September 27, 2016
October 3, 2016
November 1, 2016
November 29, 2016
November 30, 2016

December 8, 2016
January, 2017

Spring 2017

Accreditation Site Team visit

March 13-17, 2017

Master list of Evidence for Organization of the Self-evaluation Process 2017

SEPO-1: 2014 Accreditation Faculty Co-Chair Announcement
SEPO-2: President's Email to College 9/19/14

SEPO-3: 2015 Accreditation Faculty Editor Announcement
SEPO-4: President's Email to College 5/21/15

5
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http://www.sdmiramar.edu/evidence/SEPO/AF_Co-chair_2014.pdf
http://www.sdmiramar.edu/evidence/SEPO/President_Email_to_College_9_19_14.pdf
http://www.sdmiramar.edu/evidence/SEPO/AF_Editor_2015.pdf
http://www.sdmiramar.edu/evidence/SEPO/President_Email_to_College_05_21_15.pdf

SEPO-5: 2015 Accreditation Faculty Co-Chair Announcement

SEPO-6: President's Email to College 8/25/15

SEPO-7: Accreditation Orientation Meeting Flyer 9/12/14

SEPO-8: Accreditation Organizational Meeting Agenda 10/17/14

SEPO-9: Self-Evaluation Training Presentation10/31/14

SEPO-10: 2015 Accreditation Feedback Survey Briefing Presentation 10/30/15

SEPQO-11: Public Forum Round 1 Presentation11/13/15
SEPO-12: Public Forum Round 2 Presentation 3/25/16
SEPO-13: Accreditation Self-Evaluation Timeline Revised 8/26/16
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http://www.sdmiramar.edu/evidence/SEPO/AF_Co-chair_2015.pdf
http://www.sdmiramar.edu/evidence/SEPO/President_Email_College_8_25_15.pdf
http://www.sdmiramar.edu/evidence/SEPO/AOrienM_Flyer_09_12_14.pdf
http://www.sdmiramar.edu/evidence/SEPO/AOrgM_Agenda_10_17_14.pdf
http://www.sdmiramar.edu/evidence/SEPO/SER_Training_10_31_14.pdf
http://www.sdmiramar.edu/evidence/SEPO/Survey_Pres_10_30_15.pdf
http://www.sdmiramar.edu/evidence/SEPO/PFR1_Pres_11_13_15.pdf
http://www.sdmiramar.edu/evidence/SEPO/PFR2_Pres_03_25_16.pdf
http://www.sdmiramar.edu/evidence/SEPO/Accred_SE_Timeline_08_26_16.pdf
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ORGANIZATIONAL INFORMATION

San Diego Community College District
Accreditation

Functional Map

P=Primary Responsibility Leadership and oversight of a given function including design,
development, implementation, assessment and planning for
improvement

S = Secondary Responsibility | Support of a given function including a level of coordination,
input, feedback, or communication to assist the primary
responsibility holders with the successful execution of their
responsibility

SH = Shared Responsibility The district and the college are mutually responsible for the
leadership and oversight of a given function or that they
engage in logically equivalent versions of a function—district
and college mission statements

Standard I: Mission, Academic Quality and Institutional Effectiveness, and Integrity
A. Mission

College District

1. The mission describes the institution’s broad educational P -
purposes, its intended student population, the types of degrees
and other credentials it offers, and its commitment to student
learning and student achievement.

2. The institution uses data to determine how effectively it is P -
accomplishing its mission, and whether the mission directs
institutional priorities in meeting the educational needs of
students.

3. The institution’s programs and services are aligned with its P -
mission. The mission guides institutional decision-making,
planning, and resource allocation and informs institutional goals
for student learning and achievement.

4. The institution articulates its mission in a widely published P -
statement approved by the governing board. The mission
statement is periodically reviewed and updated as necessary.

B. Assuring Academic Quality and Institutional Effectiveness

College District

Academic Quality P S
1. The institution demonstrates a sustained, substantive and
collegial dialog about student outcomes, student equity,
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academic quality, institutional effectiveness, and continuous
improvement of student learning outcomes.

2. The institution defines and assesses student learning outcomes
for all instructional programs and student and learning support
Services.

3. The institution establishes institution-set standards for student
achievement, appropriate to its mission, assesses how well it is
achieving them in pursuit of continuous improvement, and
publishes this information.

4. The institution uses assessment data and organizes its
institutional processes to support student learning and student
achievement.

Institutional Effectiveness
5. The institution assesses accomplishment of its mission through
program review and evaluation of goals and objectives, student
learning outcomes, and student achievement. Quantitative and
qualitative data are disaggregated for analysis by program type
and mode of delivery.

6. The institution disaggregates and analyzes learning outcomes
and achievement for subpopulations of students. When the
institution identifies performance gaps, it implements strategies,
which may include allocation or reallocation of human, fiscal
and other resources, to mitigate those gaps and evaluates the
efficacy of those strategies.

7. The institution regularly evaluates its policies and practices
across all areas of the institution, including instructional
programs, student and learning support services, resource
management, and governance processes to assure their
effectiveness in supporting academic quality and
accomplishment of mission.

SH

SH

8. The institution broadly communicates the results of all of its
assessment and evaluation activities so that the institution has a
shared understanding of its strengths and weaknesses and sets
appropriate priorities.

9. The institution engages in continuous, broad based, systematic
evaluation and planning. The institution integrates program
review, planning, and resource allocation into a comprehensive
process that leads to accomplishment of its mission and
improvement of institutional effectiveness and academic
quality. Institutional planning addresses short- and long-range
needs for educational programs and services and for human,
physical, technology, and financial resources.

SH

SH

C. Institutional Integrity

College

District

1. The institution assures the clarity, accuracy, and integrity of
information provided to students and prospective students,

P

S
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personnel, and all persons or organizations related to its mission
statement, learning outcomes, educational programs, and
student support services. The institution gives accurate
information to students and the public about its accreditation
status with all of its accreditors.

The institution provides a print or online catalog for students
and prospective students with precise, accurate, and current
information on all facts, requirements, policies, and procedures
listed in the “Catalog Requirements.”

SH

SH

The institution uses documented assessment of student learning
and evaluation of student achievement to communicate matters
of academic quality to appropriate constituencies, including
current and prospective students and the public.

The institution describes its certificates and degrees in terms of
their purpose, content, course requirements, and expected
learning outcomes.

The institution regularly reviews institutional policies,
procedures, and publications to assure integrity in all
representations of its mission, programs, and services.

SH

SH

The institution accurately informs current and prospective
students regarding the total cost of education, including tuition,
fees, and other required expenses, including textbooks, and
other instructional materials.

In order to assure institutional and academic integrity, the
institution uses and publishes governing board policies on
academic freedom and responsibility. These policies make clear
the institution’s commitment to the free pursuit and
dissemination of knowledge, and its support for an atmosphere
in which intellectual freedom exists for all constituencies,
including faculty and students.

SH

SH

The institution establishes and publishes clear policies and
procedures that promote honesty, responsibility and academic
integrity. These policies apply to all constituencies and include
specifics relative to each, including student behavior, academic
honesty and the consequences for dishonesty.

SH

SH

Faculty distinguish between personal conviction and
professionally accepted views in a discipline. They present data
and information fairly and objectively.

10.

Institutions that require conformity to specific codes of conduct
of staff, faculty, administrators, or students, or that seek to
instill specific beliefs or world views, give clear prior notice of
such policies, including statements in the catalog and/or
appropriate faculty and student handbooks.

N/A

N/A

11.

Institutions operating in foreign locations operate in conformity
with the Standards and applicable Commission policies for all
students. Institutions must have authorization from the

N/A

N/A
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Commission to operate in a foreign location.

12. The institution agrees to comply with Eligibility Requirements, SH SH
Accreditation Standards, Commission policies, guidelines, and
requirements for public disclosure, institutional reporting, team
visits, and prior approval of substantive changes. When directed
to act by the Commission, the institution responds to meet
requirements within a time period set by the Commission. It
discloses information required by the Commission to carry out
its accrediting responsibilities.

13. The institution advocates and demonstrates honesty and SH SH
integrity in its relationships with external agencies, including
compliance with regulations and statutes. It describes itself in
consistent terms to all of its accrediting agencies and
communicates any changes in its accredited status to the
Commission, students, and the public.

14. The institution ensures that its commitments to high quality N/A N/A
education, student achievement and student learning are
paramount to other objectives such as generating financial
returns for investors, contributing to a related or parent
organization, or supporting external interests.

Standard Il: Student Learning Programs and Support Services
A. Instructional Programs

College District

1. All instructional programs, regardless of location or means of P S
delivery, including distance education and correspondence
education, are offered in fields of study consistent with the
institution’s mission, are appropriate to higher education, and
culminate in student attainment of identified student learning
outcomes, and achievement of degrees, certificates, employment,
or transfer to other higher education programs.

2. Faculty, including full time, part time, and adjunct faculty, ensure P -
that the content and methods of instruction meet generally
accepted academic and professional standards and expectations.
Faculty and others responsible act to continuously improve
instructional courses, programs and directly related services
through systematic evaluation to assure currency, improve
teaching and learning strategies, and promote student success.

3. The institution identifies and regularly assesses learning outcomes P -
for courses, programs, certificates and degrees using established
institutional procedures. The institution has officially approved
and current course outlines that include student learning outcomes.
In every class section students receive a course syllabus that
includes learning outcomes from the institution’s officially
approved course outline.

4. If the institution offers pre-collegiate curriculum, it distinguishes P S

61



that curriculum from college level curriculum and directly
supports students in learning the knowledge and skills necessary to
advance to and succeed in college level curriculum.

The institution’s degrees and programs follow practices common
to American higher education, including appropriate length,
breadth, depth, rigor, course sequencing, time to completion, and
synthesis of learning. The institution ensures that minimum degree
requirements are 60 semester credits or equivalent at the associate
level, and 120 credits or equivalent at the baccalaureate level.

SH

SH

The institution schedules courses in a manner that allows students
to complete certificate and degree programs within a period of
time consistent with established expectations in higher education.

The institution effectively uses delivery modes, teaching
methodologies and learning support services that reflect the
diverse and changing needs of its students, in support of equity in
success for all students.

The institution validates the effectiveness of department wide
course and/or program examinations, where used, including direct
assessment of prior learning. The institution ensures that processes
are in place to reduce test bias and enhance reliability.

The institution awards course credit, degrees and certificates based
on student attainment of learning outcomes. Units of credit
awarded are consistent with institutional policies that reflect
generally accepted norms or equivalencies in higher education. If
the institution offers courses based on clock hours, it follows
Federal standards for clock-to-credit-hour conversions.

10.

The institution makes available to its students clearly stated
transfer-of-credit policies in order to facilitate the mobility of
students without penalty. In accepting transfer credits to fulfill
degree requirements, the institution certifies that the expected
learning outcomes for transferred courses are comparable to the
learning outcomes of its own courses. Where patterns of student
enrollment between institutions are identified, the institution
develops articulation agreements as appropriate to its mission.

11.

The institution includes in all of its programs, student learning
outcomes, appropriate to the program level, in communication
competency, information competency, quantitative competency,
analytic inquiry skills, ethical reasoning, the ability to engage
diverse perspectives, and other program-specific learning
outcomes.

12.

The institution requires of all of its degree programs a component
of general education based on a carefully considered philosophy
for both associate and baccalaureate degrees that is clearly stated
in its catalog. The institution, relying on faculty expertise,
determines the appropriateness of each course for inclusion in the
general education curriculum, based upon student learning
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outcomes and competencies appropriate to the degree level. The
learning outcomes include a student’s preparation for and
acceptance of responsible participation in civil society, skills for
lifelong learning and application of learning, and a broad
comprehension of the development of knowledge, practice, and
interpretive approaches in the arts and humanities, the sciences,
mathematics, and social sciences.

13.

All degree programs include focused study in at least one area of
inquiry or in an established interdisciplinary core. The
identification of specialized courses in an area of inquiry or
interdisciplinary core is based upon student learning outcomes and
competencies, and include mastery, at the appropriate degree level,
of key theories and practices within the field of study.

14.

Graduates completing career-technical certificates and degrees
demonstrate technical and professional competencies that meet
employment standards and other applicable standards and
preparation for external licensure and certification.

15.

When programs are eliminated or program requirements are
significantly changed, the institution makes appropriate
arrangements so that enrolled students may complete their
education in a timely manner with a minimum of disruption.

SH

SH

16.

The institution regularly evaluates and improves the quality and
currency of all instructional programs offered in the name of the
institution, including collegiate, pre-collegiate, career-technical,
and continuing and community education courses and programs,
regardless of delivery mode or location. The institution
systematically strives to improve programs and courses to enhance
learning outcomes and achievement for students.

Library and Learning Support Services

College

District

The institution supports student learning and achievement by
providing library, and other learning support services to students
and to personnel responsible for student learning and support.
These services are sufficient in quantity, currency, depth, and
variety to support educational programs, regardless of location or
means of delivery, including distance education and
correspondence education. Learning support services include, but
are not limited to, library collections, tutoring, learning centers,
computer laboratories, learning technology, and ongoing
instruction for users of library and other learning support services.

P

S

Relying on appropriate expertise of faculty, including librarians,
and other learning support services professionals, the institution
selects and maintains educational equipment and materials to
support student learning and enhance the achievement of the
mission.

S
Bond
Measures

3.

The institution evaluates library and other learning support
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services to assure their adequacy in meeting identified student
needs. Evaluation of these services includes evidence that they
contribute to the attainment of student learning outcomes. The
institution uses the results of these evaluations as the basis for
improvement.

4.

When the institution relies on or collaborates with other
institutions or other sources for library and other learning support
services for its instructional programs, it documents that formal
agreements exist and that such resources and services are adequate
for the institution’s intended purposes, are easily accessible and
utilized. The institution takes responsibility for and assures the
security, maintenance, and reliability of services provided either
directly or through contractual arrangement. The institution
regularly evaluates these services to ensure their effectiveness.

C. Student Support Services

College

District

1. The institution regularly evaluates the quality of student support
services and demonstrates that these services, regardless of
location or means of delivery, including distance education and
correspondence education, support student learning, and
enhance accomplishment of the mission of the institution.

P

S

2. The institution identifies and assesses learning support
outcomes for its student population and provides appropriate
student support services and programs to achieve those
outcomes. The institution uses assessment data to continuously
improve student support programs and services.

3. The institution assures equitable access to all of its students by
providing appropriate, comprehensive, and reliable services to
students regardless of service location or delivery method.

4. Co-curricular programs and athletics programs are suited to the
institution’s mission and contribute to the social and cultural
dimensions of the educational experience of its students. If the
institution offers co-curricular or athletic programs, they are
conducted with sound educational policy and standards of
integrity. The institution has responsibility for the control of
these programs, including their finances.

5. The institution provides counseling and/or academic advising
programs to support student development and success and
prepares faculty and other personnel responsible for the
advising function. Counseling and advising programs orient
students to ensure they understand the requirements related to
their programs of study and receive timely, useful, and accurate
information about relevant academic requirements, including
graduation and transfer policies.

6. The institution has adopted and adheres to admission policies
consistent with its mission that specify the qualifications of

SH

SH
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students appropriate for its programs. The institution defines
and advises students on clear pathways to complete degrees,
certificate and transfer goals.

and confidentially, with provision for secure backup of all files,
regardless of the form in which those files are maintained. The
institution publishes and follows established policies for release
of student records.

7. The institution regularly evaluates admissions and placement S P
instruments and practices to validate their effectiveness while
minimizing biases.

8. The institution maintains student records permanently, securely, - P

A. Human Resources

Standard I11: Resources

College

District

1. The institution assures the integrity and quality of its programs and
services by employing administrators, faculty and staff who are
qualified by appropriate education, training, and experience to
provide and support these programs and services. Criteria,
qualifications, and procedures for selection of personnel are clearly
and publicly stated and address the needs of the institution in
serving its student population. Job descriptions are directly related
to institutional mission and goals and accurately reflect position
duties, responsibilities, and authority.

SH

SH

2. Faculty qualifications include knowledge of the subject matter and
requisite skills for the service to be performed. Factors of
qualification include appropriate degrees, professional experience,
discipline expertise, level of assignment, teaching skills, scholarly
activities, and potential to contribute to the mission of the
institution. Faculty job descriptions include development and
review of curriculum as well as assessment of learning.

3. Administrators and other employees responsible for educational
programs and services possess qualifications necessary to perform
duties required to sustain institutional effectiveness and academic
quality.

SH

SH

4. Required degrees held by faculty, administrators and other
employees are from institutions accredited by recognized U.S.
accrediting agencies. Degrees from non-U.S. institutions are
recognized only if equivalence has been established.

5. The institution assures the effectiveness of its human resources by
evaluating all personnel systematically and at stated intervals. The
institution establishes written criteria for evaluating all personnel,
including performance of assigned duties and participation in
institutional responsibilities and other activities appropriate to their
expertise. Evaluation processes seek to assess effectiveness of
personnel and encourage improvement. Actions taken following

SH

SH
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evaluations are formal, timely, and documented.

6.

The evaluation of faculty, academic administrators, and other
personnel directly responsible for student learning includes, as a
component of that evaluation, consideration of how these
employees use the results of the assessment of learning outcomes
to improve teaching and learning.

SH

SH

The institution maintains a sufficient number of qualified faculty,
which includes full time faculty and may include part time and
adjunct faculty, to assure the fulfillment of faculty responsibilities
essential to the quality of educational programs and services to
achieve institutional mission and purposes.

SH

SH

An institution with part time and adjunct faculty has employment
policies and practices which provide for their orientation,
oversight, evaluation, and professional development. The
institution provides opportunities for integration of part time and
adjunct faculty into the life of the institution.

The institution has a sufficient number of staff with appropriate
qualifications to support the effective educational, technological,
physical, and administrative operations of the institution.

SH

SH

10.

The institution maintains a sufficient number of administrators
with appropriate preparation and expertise to provide continuity
and effective administrative leadership and services that support
the institution’s mission and purposes.

SH

SH

11.

The institution establishes, publishes, and adheres to written
personnel policies and procedures that are available for
information and review. Such policies and procedures are fair and
equitably and consistently administered.

12.

Through its policies and practices, the institution creates and
maintains appropriate programs, practices, and services that
support its diverse personnel. The institution regularly assesses its
record in employment equity and diversity consistent with its
mission.

SH

SH

13.

The institution upholds a written code of professional ethics for all
of its personnel, including consequences for violation.

14.

The institution plans for and provides all personnel with
appropriate opportunities for continued professional development,
consistent with the institutional mission and based on evolving
pedagogy, technology, and learning needs. The institution
systematically evaluates professional development programs and
uses the results of these evaluations as the basis for improvement.

15.

The institution makes provision for the security and confidentiality
of personnel records. Each employee has access to his/her
personnel records in accordance with law.

B.

Physical Resources

College

District

1.

The institution assures safe and sufficient physical resources at all

S

P
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locations where it offers courses, programs, and learning support
services. They are constructed and maintained to assure access,
safety, security, and a healthful learning and working
environment.

2. The institution plans, acquires or builds, maintains, and upgrades S P
or replaces its physical resources, including facilities, equipment,
land, and other assets, in a manner that assures effective utilization
and the continuing quality necessary to support its programs and
services and achieve its mission.

3. To assure the feasibility and effectiveness of physical resources in SH SH
supporting institutional programs and services, the institution
plans and evaluates its facilities and equipment on a regular basis,
taking utilization and other relevant data into account.

4. Long-range capital plans support institutional improvement goals S P
and reflect projections of the total cost of ownership of new
facilities and equipment.

C. Technology Resources

College District

1. Technology services, professional support, facilities, hardware, SH SH
and software are appropriate and adequate to support the
institution’s management and operational functions, academic
programs, teaching and learning, and support services.

2. The institution continuously plans for, updates and replaces S P
technology to ensure its technological infrastructure, quality and
capacity are adequate to support its mission, operations, programs,
and services.

3. The institution assures that technology resources at all locations P S
where it offers courses, programs, and services are implemented
and maintained to assure reliable access, safety, and security.

4. The institution provides appropriate instruction and support for P S
faculty, staff, students, and administrators, in the effective use of
technology and technology systems related to its programs,
services, and institutional operations.

5. The institution has policies and procedures that guide the SH SH
appropriate use of technology in the teaching and learning
processes.

D. Financial Resources

College District

Planning S P

1. Financial resources are sufficient to support and sustain student
learning programs and services and improve institutional
effectiveness. The distribution of resources supports the
development, maintenance, allocation and reallocation, and
enhancement of programs and services. The institution plans and

67




manages its financial affairs with integrity and in a manner that
ensures financial stability.

. The institution’s mission and goals are the foundation for financial

planning, and financial planning is integrated with and supports all
institutional planning. The institution has policies and procedures
to ensure sound financial practices and financial stability.
Appropriate financial information is disseminated throughout the
institution in a timely manner.

The institution clearly defines and follows its guidelines and
processes for financial planning and budget development, with all
constituencies having appropriate opportunities to participate in the
development of institutional plans and budgets.

Fiscal Responsibility and Stability

4.

Institutional planning reflects a realistic assessment of financial
resource availability, development of financial resources,
partnerships, and expenditure requirements.

SH

SH

To assure the financial integrity of the institution and responsible
use of its financial resources, the internal control structure has
appropriate control mechanisms and widely disseminates
dependable and timely information for sound financial decision
making. The institution regularly evaluates its financial management
practices and uses the results to improve internal control systems.

Financial documents, including the budget, have a high degree of
credibility and accuracy, and reflect appropriate allocation and use
of financial resources to support student learning programs and
Services.

Institutional responses to external audit findings are
comprehensive, timely, and communicated appropriately.

The institution’s financial and internal control systems are
evaluated and assessed for validity and effectiveness, and the
results of this assessment are used for improvement.

The institution has sufficient cash flow and reserves to maintain
stability, support strategies for appropriate risk management, and,
when necessary, implement contingency plans to meet financial
emergencies and unforeseen occurrences.

10.

The institution practices effective oversight of finances, including
management of financial aid, grants, externally funded programs,
contractual relationships, auxiliary organizations or foundations,
and institutional investments and assets.

SH

SH

Liabilities
11. The level of financial resources provides a reasonable expectation

of both short- term and long-term financial solvency. When
making short-range financial plans, the institution considers its
long-range financial priorities to assure financial stability. The
institution clearly identifies, plans, and allocates resources for
payment of liabilities and future obligations.
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12. The institution plans for and allocates appropriate resources for the - P
payment of liabilities and future obligations, including Other Post-
Employment Benefits (OPEB), compensated absences, and other
employee related obligations. The actuarial plan to determine
Other Post-Employment Benefits (OPEB) is current and prepared
as required by appropriate accounting standards.

13. On an annual basis, the institution assesses and allocates resources - p
for the repayment of any locally incurred debt instruments that can
affect the financial condition of the institution.

14. All financial resources, including short- and long-term debt SH SH
instruments (such as bonds and Certificates of Participation),
auxiliary activities, fund-raising efforts, and grants, are used with
integrity in a manner consistent with the intended purpose of the
funding source.

15. The institution monitors and manages student loan default rates, SH SH
revenue streams, and assets to ensure compliance with federal
requirements, including Title IV of the Higher Education Act, and
comes into compliance when the federal government identifies
deficiencies.

Contractual Agreements SH SH

16. Contractual agreements with external entities are consistent with
the mission and goals of the institution, governed by institutional
policies, and contain appropriate provisions to maintain the
integrity of the institution and the quality of its programs, services,
and operations.

Standard 1V: Leadership and Governance

A. Decision-Making Roles and Processes

College District

1. Institutional leaders create and encourage innovation leading to P S
institutional excellence. They support administrators, faculty,
staff, and students, no matter what their official titles, in taking
initiative for improving the practices, programs, and services in
which they are involved. When ideas for improvement have
policy or significant institution wide implications, systematic
participative processes are used to assure effective planning and
implementation.

2. The institution establishes and implements policy and procedures SH SH
authorizing administrator, faculty, and staff participation in
decision-making processes. The policy makes provisions for
student participation and consideration of student views in those
matters in which students have a direct and reasonable interest.
Policy specifies the manner in which individuals bring forward
ideas and work together on appropriate policy, planning, and
special-purpose committees.
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. Administrators and faculty, through policy and procedures, have a
substantive and clearly defined role in institutional governance
and exercise a substantial voice in institutional policies, planning,
and budget that relate to their areas of responsibility and
expertise.

SH

SH

Faculty and academic administrators, through policy and
procedures, and through well-defined structures, have
responsibility for recommendations about curriculum and student
learning programs and services.

Through its system of board and institutional governance, the
institution ensures the appropriate consideration of relevant
perspectives; decision-making aligned with expertise and
responsibility; and timely action on institutional plans, policies,
curricular change, and other key considerations.

SH

SH

The processes for decision-making and the resulting decisions are
documented and widely communicated across the institution.

SH

SH

Leadership roles and the institution’s governance and decision-
making policies, procedures, and processes are regularly
evaluated to assure their integrity and effectiveness. The
institution widely communicates the results of these evaluations
and uses them as the basis for improvement.

SH

SH

. Chief Executive Officer

College

District

The institutional chief executive officer (CEO) has primary
responsibility for the quality of the institution. The CEO provides
effective leadership in planning, organizing, budgeting, selecting
and developing personnel, and assessing institutional
effectiveness.

P

S

The CEO plans, oversees, and evaluates an administrative
structure organized and staffed to reflect the institution’s purposes,
size, and complexity. The CEO delegates authority to
administrators and others consistent with their responsibilities, as
appropriate.

Through established policies and procedures, the CEO guides
institutional improvement of the teaching and learning
environment by:

a. establishing a collegial process that sets values, goals, and
priorities;

b. ensuring the college sets institutional performance standards
for student achievement;

c. ensuring that evaluation and planning rely on high quality
research and analysis of external and internal conditions;

d. ensuring that educational planning is integrated with resource
planning and allocation to support student achievement and
learning;

e. ensuring that the allocation of resources supports and improves
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learning and achievement; and

f. establishing procedures to evaluate overall institutional
planning and implementation efforts to achieve the mission of
the institution.

4. The CEO has the primary leadership role for accreditation, P S
ensuring that the institution meets or exceeds Eligibility
Requirements, Accreditation Standards, and Commission policies
at all times. Faculty, staff, and administrative leaders of the
institution also have responsibility for assuring compliance with
accreditation requirements.

5. The CEO assures the implementation of statutes, regulations, and P S
governing board policies and assures that institutional practices are
consistent with institutional mission and policies, including
effective control of budget and expenditures.

6. The CEO works and communicates effectively with the P S
communities served by the institution.

C. Governing Board

College District

1. The institution has a governing board that has authority over and - P
responsibility for policies to assure the academic quality, integrity,
and effectiveness of the student learning programs and services
and the financial stability of the institution.

2. The governing board acts as a collective entity. Once the board - P
reaches a decision, all board members act in support of the
decision.

3. The governing board adheres to a clearly defined policy for - P

selecting and evaluating the CEO of the college and/or the
district/system.

4. The governing board is an independent, policy-making body that - P
reflects the public interest in the institution’s educational quality.
It advocates for and defends the institution and protects it from
undue influence or political pressure.

5. The governing board establishes policies consistent with the - P
college/district/system mission to ensure the quality, integrity, and
improvement of student learning programs and services and the
resources necessary to support them. The governing board has
ultimate responsibility for educational quality, legal matters, and
financial integrity and stability.

6. The institution or the governing board publishes the board bylaws - P
and policies specifying the board’s size, duties, responsibilities,
structure, and operating procedures.

7. The governing board acts in a manner consistent with its policies - P
and bylaws. The board regularly assesses its policies and bylaws
for their effectiveness in fulfilling the college/district/system
mission and revises them as necessary.

8. To ensure the institution is accomplishing its goals for student - P
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success, the governing board regularly reviews key indicators of
student learning and achievement and institutional plans for
improving academic quality.

9. The governing board has an ongoing training program for board
development, including new member orientation. It has a
mechanism for providing for continuity of board membership and
staggered terms of office.

10.Board policies and/or bylaws clearly establish a process for board
evaluation. The evaluation assesses the board’s effectiveness in
promoting and sustaining academic quality and institutional
effectiveness. The governing board regularly evaluates its
practices and performance, including full participation in board
training, and makes public the results. The results are used to
improve board performance, academic quality, and institutional
effectiveness.

11.The governing board upholds a code of ethics and conflict of
interest policy, and individual board members adhere to the code.
The board has a clearly defined policy for dealing with behavior
that violates its code and implements it when necessary. A
majority of the board members have no employment, family,
ownership, or other personal financial interest in the institution.
Board member interests are disclosed and do not interfere with the
impartiality of governing body members or outweigh the greater
duty to secure and ensure the academic and fiscal integrity of the
institution.

12.The governing board delegates full responsibility and authority to
the CEO to implement and administer board policies without
board interference and holds the CEO accountable for the
operation of the district/system or college, respectively.

13.The governing board is informed about the Eligibility
Requirements, the Accreditation Standards, Commission policies,
accreditation processes, and the college’s accredited status, and
supports through policy the college’s efforts to improve and excel.
The board participates in evaluation of governing board roles and
functions in the accreditation process.

D. Multi College Districts or Systems

College

District

1. In multi-college districts or systems, the district/system CEO
provides leadership in setting and communicating expectations of
educational excellence and integrity throughout the district/system
and assures support for the effective operation of the colleges.
Working with the colleges, the district/system CEO establishes
clearly defined roles, authority and responsibility between the
colleges and the district/system.

P

2. The district/system CEO clearly delineates, documents, and
communicates the operational responsibilities and functions of the
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district/system from those of the colleges and consistently adheres
to this delineation in practice. The district/system CEO ensures that
the colleges receive effective and adequate district/system provided
services to support the colleges in achieving their missions. Where
a district/system has responsibility for resources, allocation of
resources, and planning, it is evaluated against the Standards, and
its performance is reflected in the accredited status of the
institution.

The district/system has a policy for allocation and reallocation of
resources that are adequate to support the effective operations and
sustainability of the colleges and district/system. The
district/system CEO ensures effective control of expenditures.

The CEO of the district or system delegates full responsibility and
authority to the CEOs of the colleges to implement and administer
delegated district/system policies without interference and holds
college CEO’s accountable for the operation of the colleges.

District/system planning and evaluation are integrated with college
planning and evaluation to improve student learning and
achievement and institutional effectiveness.

SH

SH

Communication between colleges and districts/systems ensures
effective operations of the colleges and should be timely, accurate,
and complete in order for the colleges to make decisions
effectively.

SH

SH

The district/system CEO regularly evaluates district/system and
college role delineations, governance and decision-making
processes to assure their integrity and effectiveness in assisting the
colleges in meeting educational goals for student achievement and
learning. The district/system widely communicates the results of
these evaluations and uses them as the basis for improvement.
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San Diego Community College District
City College, Mesa College, Miramar College
and Continuing Education

Delineation of Functions

Map of District and College/Continuing Education
Functional Organization

The San Diego Community College District is comprised of five major operational units:
City College, Mesa College, Miramar College, Continuing Education, and the District
administrative departments. The District departments that support campus and overall
operations, including Business and Technology Services, Communications and Public
Relations, Facilities Management, Human Resources, Instructional Services, and Student
Services.

Functions that are the responsibility of the District administrative departments are intended
to provide for efficiency and continuity of services and programs. Compliance and
functions that are statutorily required are also the responsibility of the various District
operational units. The provision of educational programs, student support services, staff
development, direct campus operations, and various ancillary functions are the responsibility
of each college and Continuing Education.

Following is a delineation of the areas of functional responsibility between the District
administrative departments, the colleges, and the Continuing Education program within the
San Diego Community College District.

It should be understood that all administrative departments and operations in the District
Office are under the final authority of the Chancellor, and the operation of
college/Continuing Education is under the authority of the President, who reports to the
Chancellor. The Board of Trustees is the final level of authority for all functions within the
District.

e Board Policy & Administrative Requlations
Board of Trustees
The Board of Trustees is responsible for establishing policies that govern all
activities related to conducting the business of the District, the colleges, and
Continuing Education. Development and review of policies and procedures are
collegial efforts involving a variety of participatory governance groups. For policies
and procedures that affect academic and professional matters, the Board relies
primarily on the Academic Senates; on matters defined as within the scope of
bargaining interests, the Board follows the requirements of negotiations. For
administrative matters, the Board relies primarily on the recommendations of staff
with input from various constituencies in the development and review process. The
general public may comment at public Board meetings on any policy consideration
before the Board.
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o Chancellor
The Chancellor is the Chief Executive Officer of the District and is responsible
for the administration of the District in accordance with the policies established
by the Board of Trustees. The execution of all decisions made by the Board of
Trustees concerning operations of the District is the responsibility of the
Chancellor.

o Presidents
The President of each college and the Continuing Education program is the
institutional Chief Executive Officer of the college/Continuing Education. The
Presidents report to the Chancellor. The President is responsible for providing
leadership for the day-to-day operation of the total College/Continuing Education
program including coordination of all programs, services, and operational
matters. The Chancellor and Presidents provide overall leadership and
operational authority on all of the functional areas that follow listed in
alphabetical order.

Bookstore/Cafeteria (ABSO)

District — Executive Vice Chancellor, Business and Technology Services
Colleges/Continuing Education — Vice President of Administrative Services
The cafeteria and bookstore are managed and operated as a separate business
enterprise of the District as the Auxiliary Business Services Organization (ABSO).
Management and oversight of ABSO is the responsibility of the Executive Vice
Chancellor, Business and Technology Services. All cafeteria and bookstore
operations are managed centrally and have indirect consultative relationships with
the Vice President of Administrative Services at each college and Continuing
Education. The Vice President of Administrative Services is responsible for indirect
oversight of the orderly, day-to-day operation of the bookstore and cafeteria on
campus.

Budget Development

District — Executive Vice Chancellor, Business and Technology Services
Colleges/Continuing Education — Vice President of Administrative Services
The Board of Trustees delegates budget development to the District administration,
under the leadership of the Executive Vice Chancellor, Business and Technology
Services. While the Board retains its fiduciary responsibility for fiscal oversight, the
District office is responsible for establishing and maintaining the budget, in
consultation with the Vice Presidents of Administrative Services, as well as the
College and Continuing Education leadership. Budget is developed in a collaborative
manner. A formula for the distribution of funds to the colleges, Continuing
Education, and other District operations, established through a participatory process,
is used in the annual budget development process. This formula has been refined
annually with input from the Budget Planning and Development Council, comprised
of faculty leaders, classified staff leadership, and administrators from throughout the
District. Once funds are distributed, the colleges and administrative departments are
responsible for the expenditure and monitoring of funds within the constraints of
local, state, and federal laws. Audits and fiscal controls are the responsibility of the
District administration.
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College Police
District — Chief of Police; Vice Chancellor, Facilities Management

Colleges/Continuing Education — Police Lieutenant; Vice President of
Administrative Services

Campus safety and parking operations are the overall responsibility of the District
Administration. The College Police Department is a centralized function reporting to
a Chief of Police who reports to the Vice Chancellor, Facilities Management. The
Police Department includes P.O.S.T. Certified Police Officers assigned to each
college and Continuing Education and a central dispatch for 24/7 emergency
operations. There is also a police sub-station located on each college campus. The
College Police staff at the colleges and Continuing Education interface directly with
the President, as well as the Vice President of Administrative Services, who serves
as the college administrative officer responsible for campus safety and parking
operations. Resources are managed and deployed centrally to the
colleges/Continuing Education as well as the District Office, with twenty-four hour
coverage, seven (7) days a week. The Chief of Police is also responsible for the
development, maintenance, and execution of emergency response operations for the
District and the reporting requirements under the Clery Act.

Communications and Public Relations

District — Director, Communications and Public Relations Colleges/Continuing
Education — Public Information Officer

The District has substantial involvement with city, county, state, and federal
agencies along with other representatives that interact with and impact the needs of
the District. The Director of Communications and Public Relations works directly
with the Chancellor to build partnerships, guide legislative advocacy and maintain
relations with federal, state, and local agencies and officials, including media
relations. Direct assistance is also provided to the colleges and Continuing Education
to enhance public awareness and ensure consistent branding. Each college and
Continuing Education has a Public Information Officer who works closely with the
President and also maintains liaison with local, city, and county organizations, as
well as state and national agencies, to promote public and media relations and
activities. The District Office is responsible for several major publications designed
to ensure that the community is informed of college and Continuing Education
operations and initiatives, including an Annual Report, an Economic Impact Report,
Propositions S & N Report, Board and Chancellor’s Cabinet Reports (monthly) and
the WE — With Excellence, a magazine produced three times a year featuring news
throughout the District. District administration also maintains the online content of
the District website, and SDCCD NewsCenter as sources of information for both
external and internal constituents.

Facilities Planning and Operations

District — Vice Chancellor, Facilities Management

Colleges/Continuing Education — Vice President of Administrative Services
The District administration has responsibility for procurement, construction,
maintenance and operations of all District facilities and construction projects. The
Vice Chancellor, Facilities Management coordinates contracts, leases, facilities

76



planning, construction, maintenance, and operations. The District uses the
consultation process to provide broad participation in the oversight of maintenance
and construction of all facilities to ensure campus needs are met. The colleges and
Continuing Education develop facilities master plans and scheduled maintenance
priorities that reflect the educational and student support needs of each institution.
These plans form the basis for facilities master planning and facilities development
in the District.

The Vice President of Administrative Services is responsible for facilities
maintenance and operations, along with facilities planning at each college and
Continuing Education. The Vice President of Administrative Services oversees the
daily operation of the physical plant of the campus, including maintenance and
operations of all facilities, as well as construction projects.

The District administration is also responsible for two major construction bond
projects (Propositions S & N), including the procurement and construction
management of several major facilities throughout the District. The District Office
works very closely with the colleges and Continuing Education, under the leadership
of the President and Vice President of Administrative Services, as well as faculty
and staff, in the design, planning and build-out of each project. The District
administration is also responsible for reporting and responding to the Propositions S
& N Citizens’ Oversight Committee on all matters pertaining to the bond projects.

Fiscal Oversight

District — Executive Vice Chancellor, Business and Technology Services
Colleges/Continuing Education - Vice President of Administrative Services
The District Office has the primary responsibility for developing and administering
all policies and procedures related to the expenditure of funds, internal controls, and
audit compliance and fiscal accountability. Once a budget is developed and
approved by the Board of Trustees, the colleges and Continuing Education have
autonomy in determining campus expenditures in accordance with their Integrated
Planning Framework so that they can fulfill their mission within the scope of their
budget allocation. The District Office is responsible for the annual audit and works
with the colleges and Continuing Education to ensure that revenue and expenditure
management conforms to generally accepted accounting practices and statutes.

The District Office provides for central coordination of purchasing, accounting,
grants and contract management, and accounts payable activities. The District
Office is also responsible for monitoring accounting practices and internal controls
throughout the organization. The San Diego Community College District is fiscally
independent.

Human Resources

District — Vice Chancellor, Human Resources

Colleges/Continuing Education — Vice President of Administrative Services
The Board of Trustees has delegated the responsibility for Human Resources
management to the District administration. The functional responsibilities include
negotiations, contract management, hiring procedures and processes, workers’
compensation, employee benefits, employee records, payroll, legal services, and risk
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management. The Vice Chancellor, Human Resources, serves as the chief
negotiator for the District, representing the Board of Trustees. Policy and procedure
development affecting Human Resources is also coordinated through this
department. Job classifications and descriptions are developed and maintained by
the District Office. The hiring process also is managed and monitored by the District
administration. The Presidents, Chancellor, and Board of Trustees are responsible
for final hiring decisions and other personnel actions. Each college, Continuing
Education, as well as the various District departments have defined responsibilities
for participating in hiring procedures, staff evaluation, and contract administration as
it relates to supervisory responsibilities. Payroll is also a collaborative effort between
the District Office and the Vice President of Administrative Services at each college
and Continuing Education. Legal services are coordinated through the Vice
Chancellor, Human Resources, in consultation with the Chancellor.

Information Technology

District — Executive Vice Chancellor, Business and Technology Services
Colleges/Continuing Education — President; Director of Information Technology
The District Information Technology department is responsible for the District’s
administrative computing, network data and voice services, data center operations,
web services, desktop computing, and a 24/7 Help Desk. Application support for the
District’s library is provided under contract by the vendor of the library system.
Support for the instructional labs at the colleges and Continuing Education is
provided by technicians from Information Technology that report to the leadership at
the colleges and Continuing Education. Additional Instructional Technicians are
located on the campuses, to provide support for instructional computing.

The Director of Information Technology reports to the Executive Vice Chancellor,
Business and Technology Services. Operational responsibility for the
Administrative Finance System, the Human Resources System and the Student
Information System resides with the respective Vice Chancellor for each functional
area.

Institutional Research & Planning

District — Vice Chancellor, Student Services; Director, Institutional Research &
Planning

Colleges/Continuing Education — President; Campus Researcher

Institutional Research is a districtwide operation that reports to the Vice Chancellor,
Student Services. It consists of a central component responsible for districtwide
studies and information and maintenance of a complex data mart, as well as campus-
based researchers at each college and Continuing Education that support college data
and information needs. The campus-based researchers report to the colleges and
Continuing Education for work direction and research priorities, along with a formal
reporting relationship with the District Office for training, evaluation, research
protocols, database management, and support for projects that are districtwide in
scope. The central office is responsible for annual accountability reporting,
enrollment projections, assessment of various student outcomes, state reporting and
developing a culture of evidence for the District. The District Institutional Research
staff and campus-based researchers work collaboratively to identify and provide data
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and information support to District and college/Continuing Education planning
efforts, including program review, accreditation, basic skills, student success and
equity outcomes, strategic planning, the Student Success Scorecard, and enrollment
management. The department maintains a comprehensive website and the staff
provide support to the data and information needs of the Chancellor and Board of
Trustees. The department is also responsible for establishing an annual research
agenda for the District and supporting the colleges and Continuing Education in
development of their research agendas.

Instructional Services

District — Vice Chancellor, Instructional Services

Colleges — Vice President of Instruction

Continuing Education — Vice President of Instruction and Student Services
Curriculum development, as well as provision of the academic program, is the
responsibility of the Vice Presidents of Instruction at the colleges and Vice President
of Instruction and Student Services at Continuing Education. Coordination and
alignment of curriculum, including compliance with Title 5 and policy and
procedure development related to instruction is the responsibility of the Vice
Chancellor, Instructional Services, in consultation with the colleges and Continuing
Education’s academic leadership and administration. Coordination of grants and
contracts, economic development, online education, International Education,
Military Contract Education, and several categorically funded career technical
programs are also the responsibility of the District administration. Grant
development is a collaborative responsibility between the colleges and the District
administration with resources provided by the District Office. The District
administration has primary responsibility for developing and maintaining
relationships with industry and a Corporate Council to address workforce needs
districtwide. Oversight of the District’s large online education program, including
training, website development, and maintenance is the responsibility of the District
administration in coordination with the colleges and Continuing Education
leadership.

Legal Services & EEO

District — Vice Chancellor, Human Resources; Director, Legal Services and EEO
Colleges/Continuing Education — Site Compliance Officer

The Director, Legal Services and EEO is responsible for legal mandates related to
compliance and employment. EEO reporting, monitoring, and training are the
responsibility of the District administration. Discrimination complaint investigations
and formal resolutions are also the responsibility of the District Office in
consultation with the Site Compliance Officer at each college and Continuing
Education. The Site Compliance Officer is the first responder to complaints and
issues on campus, in consultation with the President, and may resolve certain
complaints informally, as appropriate. The Director, Legal Services, and EEO also
coordinates all of the legal and contractual matters of the District including working
with outside counsel on various matters as required.
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Risk Management

District — Vice Chancellor, Human Resources; Risk Manager
Colleges/Continuing Education — Vice President of Administrative Services
Risk management, including workers’ compensation claims and legal matters related
to District operations, is the responsibility of the Vice Chancellor, Human
Resources. The Risk Management office works in consultation with the
Chancellor’s Cabinet for all legal matters, as well as with the Vice President of
Administrative Services at each college and Continuing Education for workers’
compensation and liability matters.

Student Services

District — Vice Chancellor, Student Services

Colleges — Vice President of Student Services

Continuing Education — Vice President of Instruction and Student Services
Student Services program development and operations are the responsibility of the
Vice Presidents of Student Services at the colleges and the Vice President of
Instruction and Student Services at Continuing Education. Policy development and
oversight, program development, student records maintenance and disposition, state
reporting, state and federal compliance and audit, Institutional Research, District
Outreach, Title IX Coordination, and Disability Support Programs and Services are
the responsibility of the Vice Chancellor, Student Services. Policy review and
development is coordinated with the colleges and Continuing Education’s academic
and student services leadership. Administrative computing related to students and
services, including self-service systems (web-based) and access to student
information is also the responsibility of the Vice Chancellor, Student Services, in
coordination with the Vice Presidents of Student Services. Compliance with state
and federal laws, including legal matters related to students and records are the
responsibility of the District administration.
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SAN DIEGO MIRAMAR (COLLEGE

Organization Chart: President’s Direct Reports

Serves as Chief administrator and Executive of ficer over a
comprehensive educational program and campus support serv ices.

1.00 College President

Planning, Research and
Institutional Effectiveness,
Library and Technology

Site Compliance
Site Compliance Officer

Secretarial/Clerical Support
Provides secretarial and clerical support
to the President and Site Compliance
services to the campus.

1.00 Executive Assistant to the President

]

Public Information/Communications
Provides campus information,
communications, and marketing support.

1.0 Information Officer
1.00 Graphic Artist/Photographer

Instructional Services J

Student Services

Administrative Services
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SAN DIEGO MIRAMAR COLLEGE

Organization Chart: Planning, Research & Institutional Effectiveness
and Library & Technology Division

President

Serves as Chief administrator and executive of ficer over a
comprehensive educational program and campus support serv ices.

1.00 College President

s

Planning, Research & Institutional Effectiveness
and Library & Technology

Oversees and coordinates institutional ef fectiveness matters
including planning, outcomes and assessment, research, and
accreditation. Administers college-wide instructional suppo rt
programs including Library Learning Resource Center , Audiovisual
Department, Instructional Computing Support, Professional
Development Center (PDC), and Web Design.

1.00 Dean
g J

Secretarial Support ] [ Research and Planning.
Provides secretarial support to the Dean.

1.00 Senior Secretary J

1.00 Research & Planning Analyst
1.00 Research Associate

Professional Development Center
Provides Professional Development technology
needs for faculty, staff, and administrators.

e N
Library/Learning Resource Center Instructional Computing Support
Responsible for cataloging books, Responsible for technical support for
research, and periodicals. campus instructional computer centers.

3.00 Librarians 1.00 Instructional Computing
1.00 Media Technician Specialist Supervisor
1.00 Administrative Technician 1.00 Network Specialist

1.20 Media Clerk 1.00 Instructional Lab Tech/Comp Science
- J -

Audiovisual Department Web Design
Responsible for instructional media Responsible for creating, supporting,
needs of the faculty, staff, and students. maintaining, and updating college website.

2.00 Instructional Lab Tech 1.00 Web Designer
/Learning Resources

1.00 Instructional Support Supervisor




SAN DIEGO MIRAMAR COLLEGE

Organization Chart: Instruction Division

President

Serves as Chief administrator and executive of ficer over a
comprehensive educational program and campus support serv ices.

1.00 College President

Instruction

Administers the instructional programs for the College.

1.00 Vice President of Instruction

N
Secretarial/Clerical Support 1 ( Academic Senate Clerical Support
Provides secretarial and clerical support Provides secretarial and clerical support

to the Vice President of Instruction. to Academic Senate.
1.00 Administrative Secretary 0.50 Senior Clerical Assistant
1.00 Administrative Technician J
2.00 Senior Clerical Assistant
N
Articulation
Responsible for Articulation Services.
1.00 Counselor
J
School of School of School of . S°h°°l_ of
Liberal Arts Public Safety Math and Sciences Business, Technical Careers,

& Workforce Initiatives




SAN DIEGO MIRAMAR COLLEGE

Organization Chart: Liberal Arts Division

Serves as Chief administrator and executive of ficer over a
comprehensive educational program and campus support serv ices.

President

1.00 College President

Vice President of Instruction

Administers the instructional programs for the
Departments of Humanities, English, Communications,
Social and Behavioral Sciences, and administers
the Independent Learning Center (ILC) and the PLACe

School of Liberal Arts

(tutoring center).

1.00 Dean

Secretarial/Clerical Support
Provides secretarial and
clerical support to the Dean.

1.00 Senior Secretary

The PLACe
Personal Learning Assistance Center,
one to one peer tutorial/learning center

and Invest Lab.
1.00 Instructor (Coordinator )
1.00 Instructional Lab Tech/Learning Resources
.

-
Instructional Learning Center

Responsible for technical support for
campus instructional computer centers.

1.00 Instructional Support Supe rvisor
1.00 Instructional Assistant/Learning Resources

0.60 Instructional Assistant/Office Systems
\

Department of Liberal Arts
Responsible for instruction in Art,
Music, Humanities, Philosophy,
Personal Growth, Ethnic Studies,
& Library Science

Department of English/Communications
Responsible for instruction in English/ESOL,
Foreign Language, Journalism, & Speech.

16.00 Instructors

8.00 Instructors

8.00 Instructors

Department of Social & Behavior Science
Responsible for instruction in
Anthropology, DSPS, Education,
Geography, History, Political Science,
Psychology, & Sociology.
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SAN DIEGO MIRAMAR (COLLEGE

Organization Chart: Public Safety Division

President

Serves as Chief administrator and executive of ficer over a
comprehensive educational program and campus support serv ices.

1.00 College President

Vice President of Instruction

School of Public Safety
Administers the instructional programs for the
Departments of Administration of Justice, Fire
Technology/Emergency Medical Technicians, Law
Enforcement Academy, and Fire Academy.

1.00 Dean

Secretarial/Clerical Support
Provides secretarial and
clerical support to the Dean.
1.00 Clerical Supervisor

2.00 Administrative Technician
1.00 Senior Clerical Assistant

Department of Administration of Justice
Responsible for instruction in the Administration
of Justice. Responsible in conjunction with the

City of San Diego for Law Enforcement Training.

3.00 Instructors

Department of Fire Technology/EMT
Responsible for instruction in Fire Technology
and Emergency Medical Technicians. Responsible
in conjunction with the City of San Diego for
Fire Training.

5.00 Instructors
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SAN DIEGO MIRAMAR COLLEGE

Organization Chart: School of Mathematics, Biological,
Exercise, and Physical Science Division

President

Serves as Chief administrator and executive of ficer over a
comprehensive educational program and campus support serv ices

1.00 College President

Vice President of Instruction

School of Mathematics, Biological, Exer cise,

and Physical Science

Administers the instructional programs for the
Department of Math, Natural Science,
Health and Exercise Science, and Business.

1.00 Dean

Secretarial/Clerical Support
Provides secretarial and
clerical support to the Dean.

1.00 Senior Secretary

Economic and Workforce Development
Provides coordination between the ten Initiative
Regional Centers with focus in improving the linkage
between education and the supply of future workforce.

1.00 Program Activity Manager, Restricted
1.00 Special Projects Manag er, Restricted

Department of Exercise Science,
Health and Nutrition
Responsible for instruction in Health,
Nutrition, and Physical Education.

6.00 Instructors
1.00 Athletic Trainer

Department of Mathematics
Responsible for instruction in Mathematics.

11.00 Instructors

Department of Biological Sciences Department of Physical Sciences
Responsible for instruction in Biology Responsible for instruction in Astronomy,
and Medical Laboratory Technician. Chemistry, Geology, Physical Sciences, & Physics.
10.00 Instructors 8.00 Instructors
5.00 Instructional Lab Tech/Biology 4.00 Instructional Lab Tech/Chemistry

1.00 Instructional Lab Tech/Physical Science

Department of Natural Sciences

1.00 Senior Instructional Support Supervisor
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SAN DIEGO MIRAMAR COLLEGE

Organization Chart: School of Business, Technical Careers
and Workforce Initiatives Division

Serves as Chief administrator and executive of ficer over a
comprehensive educational program and campus support serv ices.

1.00 College President

President

Vice President of Instruction

School of Business, Technical Careers, and

Workforce Initiatives

Administers the instructional programs for the

Department of Automotive/Diesel,

Aeronautics/Aviation, and Child Development.

1.00 Dean
Advanced Transportation Technology
Secretarial/Clerical Support Responsible for providing a forum for information,
Provides secretarial and education, and training in Intelligent Transportation
clerical support to the Dean. Systems including alternative fuels.
1.00 Senior Secretary 1.00 Associate Dean/Project M anager, Restricted
1.00 Special Projects Manag er, Restricted
( 7
Department of Business Department of Auto/Diesel
Responsible for instruction in Accounting, Responsible for instruction in Auto &
Banking, Business, Computer Business Diesel Technology.
Technol.ogy, Compute.r Science, Econom!cs, 6.00 Instructors
Legal Assistant, Marketing, & Work Experience. 1.00 Instructional Lab Tech/Auto
10.00 Instructors 1.75 Instructional Assistant/Auto
- J

Department of Aviation
Responsible for instruction in
Aviation Technology.
6.00 Instructors

0.60 Instructional Lab Tech/Aviation
1.00 Instructional Assistant/Aviation

Department of Child Development
Responsible for instruction in Child Development
and the operation of the Child Development Center .

3.00 Instructors
4.00 Instructional Lab Tech/Child Development
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SAN DIEGO MIRAMAR COLLEGE

Organization Chart: Student Services Division

President

Serves as Chief administrator and executive of ficer over a
comprehensive educational program and campus support serv ices.

1.00 College President

Student Services
Administers Student Services functions, Student Affairs services,
and Student Development/Matriculation services.

District IT Campus Liaison
Coordinates campus planning and
support for Administrative Computing Services.

1.00 Vice President of Student Services 1.00 Enterprise Network Specialist

N
4 )
Admissions & Records
Secretarial/Clerical Support Responsible for admissions, registration, residency
Provides secretarial support to the status, and records for all enrolled students.
Vice President of Student Services. 1,00 Student Services Supervi sor 11
1.00 Administrative Secretary 1.00 Student Services Supervi sor |
1.00 Student Services Technician
4.00 Senior Student Services Assistant
3.00 Student Services Assistant
- J
[ Student Affairs ] [ Matriculation/Student Development ]
[ Student Equity ]
Academic Success Evaluations Veterans
and Support Responsible for evaluations services Responsible for Veterans programs.
for student transcripts and records. Determining student eligibility for benefits.
1.00 Senior Student Services Assistant 1.00 Student Services Technician
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SAN DIEGO MIRAMAR COLLEGE

Organization Chart: Student Affairs Division

President

Serves as Chief administrator and executive of ficer over a
comprehensive educational program and campus support serv ices.

1.00 College President

Vice President of Student Services

Student Affairs

Administers Student Affairs, Financial Aid, Student Health Services,

and Associated Students/Clubs.

1.00 Dean
Secretarial/Clerical Support
Provides secretarial support to the Dean. | .
Associated Students
1.00 Senior Secretary J l
i N
Financial Aid Student Health Services

Responsible for Financial Aid programs
and determining student eligibility for benefits;
hiring and placement of work study students.

1.00 Financial Aid Officer

Provides health services to students.

1.00 Nursing Center Supervisor
0.875 Medical Office Assistant

3.00 Student Assistance Tech/Financial Aid
2.00 Senior Student Services Assistant
1.00 Student Services Assistant

/

Mental Health
Responsible for providing mental health and
wellness counseling services.

2.00 Counselor

Student Life and Activities
Responsible for developing and
supervising student leadership
programs and activities; and
employment services for retention purposes.

1.00 Placement Officer
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SAN DIEGO MIRAMAR COLLEGE

Organization Chart: Matriculation and Student Development Division

Serves as Chief administrator and executive of ficer over a
comprehensive educational program and campus support serv ices.

1.00 College President

President

Vice President of Student Services

Matriculation and Student Development
Administers Student de velopment programs including: Matriculation, Counseling, EOPS/CARE/CalWORKSs, DSPS,
Transfer Center Programs, Assessment, Career/Placement, Admissions, Evaluations, and Veterans services.

1.00 Dean
I
Student Equity
Secretarial/Clerical Support Provides leadership for the
Provides secretarial support to the Dean. development and implementation
of Student Equity and
1.00 Senior Secretary Academic Success.
1.00 Associate Dean
| |
Technical and Academic Success and Support
Administrative Support Provides faculty coordination for
Provides technical administrative academic success and
support for Student Equity activities support activities.

and to the Associate Dean. 1.00 Academic Success Coordinator

1.00 Administrative Technician

(&

Disabled Students Program
and Services (DSPS)
Responsible for coordinating programs for students
with disabilities including assessment, counseling,
special classes, and high tech center.

1.00 Program Activity Manager, Restricted
4.00 Counselors (1.0 as Director)

1.00 Alternative Media/High Tech Specialist
1.00 Senior Student Services Assistant

1.00 Instructional Assistant/ Learning Resources

|
EOPS/CARE & CalWORKSs
Responsible for providing mandated services
to EOPS/CARE and CalWORKSs Students.
2.00 Counselors
1.00 Student Assistance Tech/EOPS
1.00 Senior Student Services Assistant

Counseling
Responsible for counseling, orientation, academic

Outreach and Assessment
Responsible for development and implementation
of Outreach Programs for the campus,
and Assessment/Testing.

1.00 Outreach Coordinator
4.00 Senior Student Services Assistant

placement, and services for EOPS and
international students.

11.00 Counselors

1.00 Students Services Supervisor |
2.00 Student Services Tech

2.00 Student Services Assistant

Transfer Center
Responsible for transfer activities on campus.

1.00 Counselor
1.00 Student Services Assistant

Career Services/Job Placement
Responsible for job placement, job development,
and coordination of work experience.

1.00 Counselor (Faculty Coordinator)
1.00 Student Services Assistant
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Organization Chart: Administrative Services Division

President

Serves as Chief administrator and executive of ficer over a
comprehensive educational program and campus support serv ices.

1.00 College President

Administrative Services
Administers services related to Budget, Personnel, Accounting
Stockroom, Reprographics, Faculty Support and Facility Use.

1.00 Vice President of Administrative Services

-
Administrative Budget/Acquisitions Administrative Personnel/Payr oll
Support Services Support Services
Provides campus budgetary monitoring, Provides campus personnel and timekeeping
purchasing/requisitions, and requests for services. functions for contract & hourly employees,
position control, key control, and civic center usage.
1.00 Accounting Supervisor . ) A
: - 1.00 Business Office Support Supervisor
1.00 Accounting Technician L 1.00 Administrative Technician
[ |
( ) 4 )
Student Accounting Reprographics

Maintains campus accounting records and
provides cashiering functions.

1.00 Accounting Supervisor
1.00 Accounting Specialist
2.00 Accounting Technician

Provides reprographic support for instructional
programs and administrative departments
and maintains mailroom and switchboard services.
1.00 Digital Print Production & Mail Services Supervisor
1.00 Lead Production Services Assistant
2.00 Production Services Assistant

2.00 Senior Account Clerk

(&

J

Hourglass Park & Aquatic Center
Responsible for operations, maintenance,
safety, and facilities scheduling of the aquatic
center, fieldhouse, and athletic fields.
Coordination and scheduling of Civic Center
activities for the athletic fields, fieldhouse, and
aquatic center. Set up for sports activities for

1.00 Administrative Services Supervisor
1.00 Hourglass Park Supervisor

1.00 Athletic Groundskeeper

0.40 Athletic Equipment Attendant

the aquatic center, fieldhouse, and athletic fields.

Stockroom/Receiving
Provides supply services to faculty and staf f,
including inventory control.

1.00 Stockroom Supervisor
1.00 Stock Clerk |
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CERTIFICATION OF CONTINUED INSTITUTIONAL COMPLIANCE

WITH ELIGIBILITY REQUIREMENTS

San Diego Miramar College meets all Eligibility Requirements and ensures continuous
compliance through regular self-evaluation and comprehensive review. Information
addressing Eligibility Requirements (ER) 1-5 can be found below, while the remaining ERs
are addressed in the College response to the relevant sections of the Accreditation Standards.

ER 1: Authority
San Diego Miramar College is authorized to operate as an educational institution and
award degrees by the following:
e The Accrediting Commission for Community and Junior Colleges of the
Western Association of Schools and Colleges (ER-1).
e The California State Chancellor's Office,
e The locally elected Board of Trustees of the San Diego Community College District.

ER 2: Operational Status

San Diego Miramar College is fully operational, with students actively pursuing the
College’s degree programs. The College served 20,556 students (unduplicated
headcount) during 2014-15 (ER-2). The headcount (unduplicated) history of the College
for the past five years is provided in the 2015 Fact Book (ER-3). Awards conferred for
the College are provided in the Miramar College Awards Conferred 2014-15 report (ER-
4). The current schedule of classes is available online (ER-5).

ER 3: Degrees

San Diego Miramar College operationally defines an educational program using the
definition provided in Title 5, 55000(g): Educational Program is an organized sequence
of courses leading to a defined objective, a degree, a certificate, a diploma, a license, or
transfer to another institution of higher education(ER-6) (ER-7).

The College offers a total of 40 educational programs which lead to a total of 108
Associate Degrees and Certificates of Achievement, as well as 43 locally-approved
Certificates of Performance(ER-8). Specific requirements to attain a degree/certificate,
including courses and length of study, are outlined in the College Catalog (ER-9).

With the implementation of SB 1440 in 2011, the College has been working on
developing and offering Associate Degrees of Transfers (ADTs) (ER-10). The goal of
ADTs is to simplify and streamline the transfer process between the California State
University (CSU) and California Community College (CCC) systems. This initiative
allows for community college students who complete an Associate Degree designated for
transfer to receive guaranteed admission to the CSU system with junior status and to be
given priority consideration when applying to their local CSU campus. To date, the
College offers a total of 17 ADTs (ER-11).

With the implementation of the 2012 Student Success Act, one of the focus areas called
for Community Colleges to offer courses that align with student need. To date, the
College has been working diligently on fulfilling this endeavor on multiple fronts. First,
the College has identified and researched the top ten Associate Degree programs that
attracted the highest numbers of Education Plans (ER-12). The College examined the
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http://www.sdmiramar.edu/evidence/ERS/ER1/ACCJC_Reaffirm_2_11_13.pdf
http://www.sdmiramar.edu/evidence/ERS/ER2/Facts_on_File_AY_2014-2015.pdf#page=18
http://www.sdmiramar.edu/evidence/ERS/ER2/Fact_Book_2015.pdf#page=7
http://www.sdmiramar.edu/evidence/ERS/ER2/Awards_Conferred_2014-15.pdf#page=1
http://www.sdmiramar.edu/evidence/ERS/ER2/Awards_Conferred_2014-15.pdf#page=1
http://www.sdmiramar.edu/evidence/ERS/ER2/CS_Fall_2016.pdf
http://www.sdmiramar.edu/evidence/ERS/ER3/AAC_Minutes_12_04_14.pdf#page=1
http://www.sdmiramar.edu/evidence/ERS/ER3/CEC_Minutes_03_10_15.pdf#page=1
http://www.sdmiramar.edu/evidence/ERS/ER3/IPL_2015-16.pdf
http://www.sdmiramar.edu/evidence/ERS/ER3/Catalog_2016-17.pdf#page=85
http://www.sdmiramar.edu/evidence/ERS/ER3/ES_Fall_2014-Spring%202017.pdf#page=19
http://www.sdmiramar.edu/evidence/ERS/ER3/ADT_Tracker_Report_08_04_16.pdf
http://www.sdmiramar.edu/evidence/ERS/ER3/EAR_Phase2_TopEdplan.pdf#page=1

association between Education Plans and actual enrollments, through describing
enrollment trends, as well as the trends in a few other productivity indicators such as
section, FTES, FTES/FTEF ratio, and fill rate. Associate Degrees conferred were also
included in the report.

Second, during the program review process at the instructional program level, the College
has now included award conferred data, over a five-year period, along with recommended
benchmarks (ER-13). This is meant to help guide programs in requesting resources for
achieving or sustaining the identified benchmarks. Please refer to Standards 1.B and II.A
for further discussion.

Third, through the statewide Institutional Effectiveness Partnership Initiative (IEPI), the
College has identified Strategic Enrollment Management as a topic to address. In
particular, the question of interest is, how can the College strategically integrate
enrollment management into the College’s student success model (ER-14)? This
endeavor is meant to strategically link enrollment management with degrees conferred
using a holistic approach. Please refer to Standards 1.B and I1.A for further discussion.

ER 4: Chief Executive Officer

San Diego Miramar College’s chief executive officer is Dr. Patricia Hsieh (ER-15). The
District Board of Trustees appointed Dr. Hsieh to be the College President, with full
responsibility for the College and authority to administer Board Policies (ER-16). Neither
the District Chancellor nor the College President may serve as the chair of the Board of
Trustees.

ER 5: Financial Accountability

Annual financial audits are conducted by an externally contracted independent certified
public accountancy firm. The Board of Trustees reviews all five District audit reports.
There haven’t been any financial, internal control or compliance issues resulting in
findings, recommendations, or exceptions in the last five annual audits conducted.
However, if any were identified, they would be reviewed and discussed during the
Board’s public session prior to the Board accepting the audits as prepared by the certified
public accountancy firm (ER-17); (ER-18); (ER-19); (ER-20); (ER-21); (ER-22); (ER-
23); (ER-24); (ER-25); (ER-26); (ER-27); (ER-28); (ER-29); (ER-30); (ER-31); (ER-32);
(ER-33); (ER-34); (ER-35); (ER-36).

Master list of Evidence for Compliance with Eligibility Requirements

ER-1: ACCJC Letter of Reaffirmation 2/11/13

ER-2: Facts on File: Report on Academic Year 2014 -2015, p. 16

ER-3: Miramar College Fact Book 2015, p. 5

ER-4: Miramar College Awards Conferred 2014-15,p. 1

ER-5: Fall 2016 Class Schedule

ER-6: Academic Affairs Committee Minutes 12/4/14, p. 1

ER-7: College Executive Committee Minutes 03/10/15, p. 1

ER-8: Instructional Program List 2015-16

ER-9: San Diego Miramar College Catalog 2016-17, p. 85

ER-10: Environmental Scan on Communities Served by San Diego Miramar College Fall

2014-Spring 2017, p. 19
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http://www.sdmiramar.edu/evidence/ERS/ER3/Instructional_Program_Benchmarks_2015.pdf
http://www.sdmiramar.edu/evidence/ERS/ER3/SEM_PRT_2015.pdf#page=1
http://www.sdmiramar.edu/evidence/ERS/ER4/Hsieh_Biography.pdf
http://www.sdmiramar.edu/evidence/ERS/ER4/CEO_Certification.pdf
http://www.sdmiramar.edu/evidence/ERS/ER5/SDCCD_Finan_Audit_Rep_2015.pdf
http://www.sdmiramar.edu/evidence/ERS/ER5/SDCCD_Finan_Audit_Rep_2014.pdf
http://www.sdmiramar.edu/evidence/ERS/ER5/SDCCD_Finan_Audit_Rep_2013.pdf
http://www.sdmiramar.edu/evidence/ERS/ER5/SDCCD_Finan_Audit_Rep_2012.PDF
http://www.sdmiramar.edu/evidence/ERS/ER5/SDCCD_Finan_Audit_Rep_2011.PDF
http://www.sdmiramar.edu/evidence/ERS/ER5/SDCCD_PropS_Audit_Report_2015.pdf
http://www.sdmiramar.edu/evidence/ERS/ER5/SDCCD_PropS_Audit_Report_2014.pdf
http://www.sdmiramar.edu/evidence/ERS/ER5/SDCCD_PropS_Audit_Report_2014.pdf
http://www.sdmiramar.edu/evidence/ERS/ER5/SDCCD_PropS_Audit_Report_2013.pdf
http://www.sdmiramar.edu/evidence/ERS/ER5/SDCCD_PropS_Audit_Report_2012.pdf
http://www.sdmiramar.edu/evidence/ERS/ER5/SDCCD_PropS_Audit_Report_2011.PDF
http://www.sdmiramar.edu/evidence/ERS/ER5/SDCCD_PropN_Audit_Report_2015.pdf
http://www.sdmiramar.edu/evidence/ERS/ER5/SDCCD_PropN_Audit_Report_2014.pdf
http://www.sdmiramar.edu/evidence/ERS/ER5/SDCCD_PropN_Audit_Report_2013.pdf
http://www.sdmiramar.edu/evidence/ERS/ER5/SDCCD_PropN_Audit_Report_2012.pdf
http://www.sdmiramar.edu/evidence/ERS/ER5/SDCCD_PropN_Audit_Report_2011.PDF
http://www.sdmiramar.edu/evidence/ERS/ER5/SDCCD_Auxil_Audit_Report_2015.pdf
http://www.sdmiramar.edu/evidence/ERS/ER5/SDCCD_%20Auxil_Audit_Report_2014.pdf
http://www.sdmiramar.edu/evidence/ERS/ER5/SDCCD_%20Auxil_Audit_Report_2013.pdf
http://www.sdmiramar.edu/evidence/ERS/ER5/SDCCD_%20Auxil_Audit_Report_2012.pdf
http://www.sdmiramar.edu/evidence/ERS/ER5/SDCCD_%20Auxil_Audit_Report_2011.PDF
http://www.sdmiramar.edu/evidence/ERS/ER1/ACCJC_Reaffirm_2_11_13.pdf
http://www.sdmiramar.edu/evidence/ERS/ER2/Facts_on_File_AY_2014-2015.pdf#page=18
http://www.sdmiramar.edu/evidence/ERS/ER2/Fact_Book_2015.pdf#page=7
http://www.sdmiramar.edu/evidence/ERS/ER2/Awards_Conferred_2014-15.pdf#page=1
http://www.sdmiramar.edu/evidence/ERS/ER2/CS_Fall_2016.pdf
http://www.sdmiramar.edu/evidence/ERS/ER3/AAC_Minutes_12_04_14.pdf#page=1
http://www.sdmiramar.edu/evidence/ERS/ER3/CEC_Minutes_03_10_15.pdf#page=1
http://www.sdmiramar.edu/evidence/ERS/ER3/IPL_2015-16.pdf
http://www.sdmiramar.edu/evidence/ERS/ER3/Catalog_2016-17.pdf#page=85
http://www.sdmiramar.edu/evidence/ERS/ER3/ES_Fall_2014-Spring%202017.pdf#page=19
http://www.sdmiramar.edu/evidence/ERS/ER3/ES_Fall_2014-Spring%202017.pdf#page=19

ER-11:

ADT Tracker Report 03/03/16

ER-12:

Miramar Enrollment Analysis Report-Phase 2-TopEdplan, p. 1

ER-13:

Miramar College Awards Conferred and Benchmarks by Program 2015

ER-14:

Strategic Enrollment Management Description-PRT 2015, p. 1

ER-15:

P. Hsieh's Biographical Information

ER-16:

Certification of CEQ's full-time responsibility to the institution

ER-17:

2015 SDCCD Financial Audit Report

ER-18:

2014 SDCCD Financial Audit Report

ER-19:

2013 SDCCD Financial Audit Report

ER-20:

2012 SDCCD Financial Audit Report

ER-21:

2011 SDCCD Financial Audit Report

ER-22:

2015 SDCCD Prop S Audit Report

ER-23:

2014 SDCCD Prop S Audit Report

ER-24:

2013 SDCCD Prop S Audit Report

ER-25:

2012 SDCCD Prop S Audit Report

ER-26:

2011 SDCCD Prop S Audit Report

ER-27:

2015 SDCCD Prop N Audit Report

ER-28:

2014 SDCCD Prop N Audit Report

ER-29:

2013 SDCCD Prop N Audit Report

ER-30:

2012 SDCCD Prop N Audit Report

ER-31:

2011 SDCCD Prop N Audit Report

ER-32:

2015 SDCCD Auxiliary Audit Report

ER-33:

2014 SDCCD Augxiliary Audit Report

ER-34:

2013 SDCCD Auxiliary Audit Report

ER-35:

2012 SDCCD Auxiliary Audit Report

ER-36:

2011 SDCCD Auxiliary Audit Report
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http://www.sdmiramar.edu/evidence/ERS/ER5/SDCCD_PropN_Audit_Report_2013.pdf
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http://www.sdmiramar.edu/evidence/ERS/ER5/SDCCD_Auxil_Audit_Report_2015.pdf
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http://www.sdmiramar.edu/evidence/ERS/ER5/SDCCD_%20Auxil_Audit_Report_2011.PDF
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CERTIFICATION OF CONTINUED INSTITUTIONAL COMPLIANCE

WITH COMMISSION POLICIES

San Diego Miramar College uses the Self-Evaluation Report to address how the institution is
in compliance with commission policies in conjunction with the assessment of how it meets
the Standards. Additional information demonstrating compliance with these policies can be
found below.

Policy on the Rights and Responsibilities of the Commission and Member Institutions

Development and Promulgation of Standards- The Accreditation Liaison Officer
(ALO), on behalf of the College’s Chief Executive Officer, communicated to the College
the revised ACCJC Standards which were released June 2014 (CP-1).

Institutional Records of Accreditation-San Diego Miramar College has a
comprehensive system of keeping internal records relating to accreditation. First, the
College keeps hardcopy files of all accreditation activities and correspondence stored in
locked filing cabinets in the School of Planning, Research, Institutional Effectiveness,
Library, and Technology. Archival files date back to the 2004 Self-Study. Second, the
College keeps digital records in two locations. One is on the shared internal hard drive
for the College. The other is on the College’s Accreditation Webpage, which lists all
Accreditation reports (i.e. Annual Self-Studies, Midterm, and Follow-up reports) (CP-2)
and related correspondence.

Information Collection-The College’s Accreditation process involves broad and
appropriate constituency group participation in preparing the Institutional Self-Evaluation
report. The College organized Tri-chair teams consisting of governance-appointed staff,
faculty, and administrators to address the various standards and gather evidence (CP-3).
For a full description of the aforementioned process, please refer to the section
Organization of the Self-Evaluation Process.

Records on Student Complaints and Grievances- San Diego Miramar College
processes each formal complaint timely, fairly, and efficiently. To assist with this
process, the District has an online complaint webpage (CP-4), which provides the
students with detailed information and instruction on the complaint process, an online
complaint form, and a flowchart of the process.

Students are encouraged to use the online tool. This ensures consistency of application of
the complaint process, efficient record keeping, and timely processing. Most
importantly, it enables students to efficiently submit a formal complaint in any of the
following categories:

o General (e.g. student grievance, customer service complaint, facilities,
accounting, etc.)
Academic (excluding grade complaints)
Disability and/or Academic Accommodations
Unlawful Harassment or Discrimination
Title IX

0 O O O
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http://www.sdmiramar.edu/evidence/CPS/ALOs_Email_to_the_College_06_20_14.pdf
http://www.sdmiramar.edu/evidence/CPS/Accreditation_Webpage.pdf
http://www.sdmiramar.edu/evidence/CPS/Tri-Chairs_12_01_16.pdf
http://www.sdmiramar.edu/evidence/CPS/SDCCD_Complaint_Webpage.pdf

Students are advised to read through the process and to use the informal process for
General, Academic or Disability/Academic Accommodation complaints before
submitting a formal complaint online.

Upon submission of the complaint, the appropriate administrator receives an email that
identifies the person who filed the complaint and the action required (CP-5). Students are
advised that they will receive a response within 10 business days. In the event that the
administrator receiving the initial email determines the matter is the wrong type of
complaint for his/her area, he/she will forward the initial email, in its entirety, to the
appropriate administrator.

The Administrator Redirect will be as follows:

Dean of Student Affairs

General ) . D : .
Vice President of Administrative Services

Academic Instruction Vice President of Instruction
Discrimination Harassment EEO Site Compliance Officer
Title IX Title IX Coordinator

Section 504/ADA Vice President of Student Services

The District webpage was developed in fall 2015. It is the first phase of an enhanced tool
for serving students who have complaints. In addition, the District has plans to use the
Maxient Student Case Management System to process and manage complaints. Features
of the system include:
o Online records for tracking of student complaints
o More robust forwarding features, for example main categories can have sub-
categories that will forward to different parties (e.g. General to Customer Service
or General to Facilities)
o Direct access of case-relevant information from PeopleSoft, such as schedule of
classes, contact information for verification, and name.
o Ability to assign cases to managers for follow-up and further action items.

Substantial Change- In 2010, San Diego Miramar College received ACCIJC/WASC
approval to offer 13 Associate Degrees and Certificates as well as the College’s General
Education program through the distance education mode. In spring 2016, the College
submitted a substantive change proposal for approval of 32 additional Associate Degrees
and 10 additional Certificates through the distance education mode, which received
ACCJC/WASC approval on 5/20/16 (CP-6).

Site Visits and Reviews- The College makes available to the public on its Accreditation
Webpage past evaluation team reports as follows:

o 2012 Team Evaluation Report (Follow-up) (CP-7)

o 2011 Team Evaluation Report (Follow-up) (CP-8)

o 2010 Team Evaluation Report (Self-Study) (CP-9)

o 2004 Team Evaluation Report (Self-Study) (CP-10)

Accreditation Decisions- The College makes available to the public on its Accreditation
Webpage all Commission action letters and team reports as stated above, as well as the
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http://www.sdmiramar.edu/evidence/CPS/Sample_Complaint_Email.pdf
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Self-Evaluation Report (CP-2). Furthermore, the College makes public all accreditation
actions taken on the institution and responds to evaluation team or Commission
recommendations within the specified time parameters set by the Commission. For
example, the result of the 2010 Self-Study process was a Warning sanction by the
Commission. All recommended deficiencies were corrected within two years, which
required two follow-up reports and visits, and all documentation was made public on the
Accreditation Webpage (CP-11) (CP-12).

e Third Party Comment- The College has added a standard ACCJC Third Party
Comment Form to its Accreditation Webpage (CP-13).The College has notified the
campus community and public of the ACCJC Third Party Comment Form through the
participatory governance process (CP-14).

e Follow-up- San Diego Miramar College has been in full compliance with all past ACCJC
recommendations and continues to strive to better its educational services through
continuous quality improvement. If at any time the College was out of compliance, it
made the necessary changes within the allocated time parameters to address the
deficiencies. Please see Accreditation Decisions section above for further details.

e Special Report and Visit- Please see Accreditation Decisions section above, which
addresses this particular section.

Policy on Institutional Degrees and Credits

The College complies with the Commission Policy on Institutional Degrees and Credit. The
College awards course credit, baccalaureate degrees, associate degrees, and certificates in
compliance with state and federal laws and in accordance with standard practices in higher
education. All degrees consist of units required for the major or area of emphasis, general
education, and degree-applicable elective units to reach the 60 semester-unit minimum
requirement for associate degrees and 120 semester-unit requirement for baccalaureate
degrees.

The College determines the appropriate units of credit for each course during the curriculum
approval process based on the formula that is compliant with federal regulations (34CFR
600.2) and California Code of Regulations, Title 5, Sections 55002.5 and (CP-15). The
College formula is based on a minimum 16-week semester to maximum 18-week semester,
with the assumption that every unit of credit represents a minimum of 48 hours and a
maximum of 54 hours of student learning hours, including of in-class and outside-of-class
hours. The relationship between hours and units follows the standards for credit hour
calculations contained in California Code of Regulations, Title 5, Sections 55002.5,
55002(a)(2)(B), and 55002(b)(2)(B). With the exception of a few courses that are offered for
0.2 unit, course credit is calculated in 0.5 increments, with 0.5 unit being the lowest allowed
unit value. The College prorates weekly hours for courses that meet for fewer than 16 weeks
to ensure that no matter the term length, a maximum of 54 hours of total student work earns
one unit of academic credit.

The College does not award credit based on the clock-to-credit hour conversion formula.
Units of credit, expected hours of student contact, and total student work are identical for
distance education and face-to-face courses.
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Every credit course and academic program includes learning outcomes that are appropriate to
the discipline and academic rigor of the course and/or program. Course-level Student
Learning Outcomes (SLOs) are recorded on the Course Curriculum Report (CR), a
component of the official Course Outline of Record. The SLOs are integrated with the
course objectives, course content, method of evaluation, and grading standards (CP-16).

Policy on Transfer Credit

The San Diego Community College District is in full compliance with the Commission’s
policy on transfer credits. Board policies and procedures for transfer credits including
advanced placement exams, International Baccalaureate, CLEP and Dantes, international
coursework, high school articulated credits, upper division coursework, and credits for
military experience are published in the college catalogs and on Student Web Services, the
District’s student portal (CP-17), (CP-18), (CP-19). The colleges have numerous articulation
agreements with other institutions of higher education where there are mutual patterns of
student enrollment. These agreements are developed under the leadership of the college
articulations offices with broad input from faculty. The catalogs and websites contain a
Transfer Guide section that includes comprehensive information about articulation
agreements as well as various transfer agreements. In addition, information about transfer
and articulation is also posted on the college department websites (CP-20) (CP-21) (CP-22)
and Student Web Services (CP-23). The colleges have Transfer Centers that provide students
assistance with navigating the complex transfer pathway. The Transfer Center staff routinely
holds transfer workshops and events fairs to inform students about the many transfer
opportunities and provide assistance with applications, requirements and processes.

Policy on Distance Education and on Correspondence Education

Distance education courses follow practices that are common in higher education, including
the breadth, length, depth, rigor, and synthesis of learning, and are under the purview of the
faculty through the curriculum review processes. Distance education courses go through the
same rigorous curriculum approval process as traditional courses although approved through
a separate review. Information required for curriculum review includes techniques to ensure
quality, evaluation method, additional resources, and contact type. The department of
Curriculum Services ensures that policies and procedures for defining and classifying a
course as offered by distance education exist and are in alignment with USDE definitions.
Furthermore, the department of Curriculum Services follows Title 5 regulations, Sections
55200, 55202, 55204, 55206, 55208, 2210, and 58003.1. In an effort to ensure consistency
and academic rigor in all courses offered, all courses delivered through distance education
are based on the same course outlines of record as face-to-face courses (CP-15).

Determination and judgments about the quality of distance education under the course quality
standards are made with full involvement of faculty in accordance with District policy and
California regulations, Title 5, Section 55374. Competency levels and measurable student
learning outcomes for distance education are developed by faculty as part of the approved
curriculum development process. Courses and/or sections delivered by distance education
conform to state regulations and guidelines and have the same standards of course quality
applied to them as traditional classroom courses. Distance education courses are separately
approved by the college curriculum review committees, but they follow the same official
course outline of record (CP-15).
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Students taking distance education courses are assessed in the same manner as face-to-face
courses via the learning management system and/or on-campus examinations. Student
learning outcomes are stated in the syllabus of the course and are developed by faculty as
part of the approved curriculum development process.

Distance education students have the same availability of resources as do students taking on-
campus courses. Resources available for distance education students include access to
library materials, online tutoring, online counseling, online registration and class enroliments,
as well as grade posting.

The institution has filed for substantive changes through the Commission for programs,
degrees, or certificates in which 50% or more of the courses are via distance education.

According to Administrative Procedure AP 5105: Distance Education, the Vice Chancellor of
Instructional Services or designee in collegial consultation with the District Governance
Council shall utilize one or more methods of secure credentialing/login and password,
proctored examinations or new or other technologies and practices that are effective in
verifying student identification. Currently, each student who is enrolled in a distance
education course has a secure login. In addition, instructors ensure the identity of the student
by using a variety of strategies such as plagiarism detection tool (SafeAssign), weekly
written assignments, quizzes, projects, portfolios or group work (CP-24).

Policy on Representation of Accredited Status

San Diego Miramar College is accredited by the Accrediting Commission for Community
and Junior Colleges, Western Association of Schools and Colleges, 10 Commercial Blvd.,
Suite 204, Novato, CA 94949, (415) 506-0234, an institutional accrediting body recognized
by the Council for Higher Education Accreditation and the U.S. Department of Education.
Additional information about Accreditation, including the filing of complaints against
member institutions, can be found at: www.accjc.org. Please note that the Accreditation
status of the College is located on the “About” tab under the “Institutional Effectiveness”

heading (CP-2).

Policy on Student and Public Complaints against Institutions

The San Diego Community College District has clear policies and procedures for addressing
various student and public complaints. A description of the student complaint process, along
with an online form to file a complaint is posted on Student Web Services (CP-4) which
functions as a one-stop student portal. Information about filing a complaint is also contained
under the Student Consumer Information link in the District website in compliance with the
Higher Education Act (CP-25). The District Accreditation webpage contains a direct link to
the ACCJC webpage for filing a complaint (CP-26).

A number of other Board Policies and procedures also address student complaints.
Administrative Procedure AP 3100.1: Student Grievance provides students with a prompt
and equitable process for resolving grievances. Administrative Procedure AP 3435:
Discrimination and Harassment Investigations provides a process to address complaints
alleging discrimination or harassment.

Administrative Procedure AP 3540: Sexual and Other Assaults on Campus addresses
complaints about sex or gender based assaults. Administrative Procedure AP 3105.1:
Academic Accommodations and Disability Discrimination for Students with Disabilities
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provides a process for students to resolve disputes regarding academic accommodations,

including formal complaints.

Complaints regarding allegations of unlawful sexual harassment/discrimination are the
responsibility of the District Equal Opportunity and Diversity Officer. Complaints regarding
Title IX matters are the responsibility of the District Title IXX Coordinator. The District office
maintains files on student complaints pertaining to both discrimination and Title IX.
Complaints regarding 504 compliance, as well as other general complaints about programs
and services, are maintained in the Office of the Vice President of Student Services at each

campus.

Policy on Institution Advertising, Student Recruitment, and Representation of Accredited

Status

e Advertising, Publications, Promotional Literature-The College’s official primary
publication source for advertisement is the College Catalog (CP-27). The following

information is contained within the catalog:

1. General Information

« Official name, address(es), Telephone number(s), and websi te address of the Institution
 Educational Mission

 Representation of accredited status with ACCJC, and with programmatic accreditors if any
» Course, program, and degree of ferings

« Student Learning Outcomes for Programs and Degrees

» Academic Calendar and program length

« Academic Freedom statement

« Available Student Financial Aid

« Available Learning Resources

» Names and Degrees of Administrators and Faculty

» Names of governing board members

2. Requirements

¢ Admissions
« Student tuition, fees, and other financial obligations
« Degrees, certificates, graduation, and transfer

3. Major policies and procedures affecting students

 Academic regulations, including academic honesty
¢ Nondiscrimination

« Acceptance and transfer of credits

« Transcripts

« Grievance and complaint procedures

« Sexual harassment

« Refund of fees

4. Locations of publications wher e other polices may be found

Miramar College
Catalog Page

1

13

4
131

137-234

9

5)

71
7
413

15
26
85,101, 131

30
58
36
35
63
59
27

29-65

Secondary publication sources for advertisement include the class schedule, Annual Report
to Community, and Foundation Report (CP-28) (CP-29); (CP-30). Please refer to Standard

I.C for further details.
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e Student Recruitment for Admissions-The College’s recruitment practice and efforts are
guided by well-qualified and trained College employees with managerial leadership
provided by the Dean of Matriculation & Student Development with the support of the
Vice President of Student Services. The College employees who play significant roles in
the recruitment process include:

o The Outreach & Assessment Coordinator

Admissions Staff

Financial Aid Staff

Counseling Faculty and Classified Staff

EOPS Counselors and EOPS Technician

Student Ambassadors (trained using a combination of District and College tools)

(CP-31).

These employees work collaboratively with the College’s High School partners to provide

recruitment in high schools and the community (CP-32).

The Vice President of Instruction, Instructional Deans and instructional faculty also play a
role in recruitment. Examples include presentations at student and parent events; showcasing
specific program information during open-house events; and working collaboratively with
high school partners to develop course offering lists for partnership agreements (CP-33).

0 O O O O

The College does not:
o Employ the services of independent contractor or agencies for recruiting
purposes.
o Make representations of employment guarantees or assurances to prospective,
current or former students.
o Use of agencies or individuals to recruit students.
o Provide money or other inducements, other than student and academic support
services, in exchange for enrollment.
o Misrepresent placement or employment opportunities for graduates.
Accurate cost of attendance, program requirements and cost of education are provided to
students.

All financial aid, including restricted funds, grants and scholarships are offered and awarded
on the basis the criteria for each fund, award or scholarship (CP-34) (CP-35) (CP-36) (CP-

37).

e Representations of ACCJC Accredited Status-San Diego Miramar College’s
Accreditation status is officially represented in two public notification areas: the College
Website (CP-2) (CP-38) and the College Catalog (CP-39).

Policy on Contractual Relationships with Non-Regionally Accredited Organizations
The District/Colleges do not have any contractual relationships with non-regionally
accredited organizations.

Policy on Institutional Compliance with Title IV

The District carefully monitors and manages student loan default rates to ensure compliance
with Federal requirements. The District office is responsible for ensuring that federal funds
are used appropriately and that funds are not drawn down in excess of cash received by the
agencies through regular review of the Student Financial System. The District Student
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Services office coordinates a bi-monthly meeting of Financial Aid Officers from all three
colleges — San Diego Miramar College, San Diego City College, and San Diego Mesa
College- to coordinate and address the financial aid system and business processing needs,
including monitoring program balances, compliance with the Higher Education Act, and loan
defaults (CP-40).

In 2014, as a result of an increase in the loan default rate at one of the Colleges, the team
created an administrative plan that included proactive steps to reduce the percentage of
students in default (CP-41). The plan included the requirement that all students who intend to
pursue student loans complete an entrance counseling session in accordance with federal
regulations and college financial aid policy. In addition, the individual Colleges have
incorporated various other measures to proactively reduce students’ risk of defaulting on
their loans. Measures include: contracting with a third party agency for assistance with case
management of students who are delinquent; adding staff in the financial aid offices to focus
on providing assistance to students delinquent on their loans; and a plan to conduct a series of
workshops on student loans and academic success.

Following are the loan default rates for the past three years:

San Diego City College

CDR Year 3 Year Rate

2013 19.0 %
2012 26.7 %
2011 28.0 %

San Diego Mesa College

CDR Year 3 Year Rate
2013 15.7 %
2012 18.1 %
2011 19.0 %

San Diego Miramar College
CDRYear 3 Year Rate

2013 15.0 %
2012 16.8 %
2011 21.0 %

Other evidence of the District’s efforts to ensure compliance with Federal Regulations
includes:
e Creation of Student Loan Default Report (CP-41)
e Creation of Consumer Information website in compliance with the Higher Education
Re-Authorization Act: (CP-25)
e Creation of Drug and Alcohol Prevention Program (DAAPP) website, including
online training: (CP-42)
e Creation of Title IX website, including online student training: (CP-43)
e Creation of a streamline online complaint process (CP-4)
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Master list of Evidence for Compliance with Commission Policies

CP-1: ALOs Email to the College 6/20/14

CP-2: Miramar College Accreditation Webpage

CP-3: Accreditation Self-Evaluation Tri-Chair Assignments-Update 12/1/16

CP-4: SDCCD Student Complaint Webpage

CP-5: Sample Complaint Email

CP-6: ACCJC Substantive Change Letter 5/20/16

CP-7: 2012 Team Evaluation Report (Follow-up)

CP-8: 2011 Team Evaluation Report (Follow-up)

CP-9: 2010 Team Evaluation Report (Self-Study)

CP-10:

2004 Team Evaluation Report (Self-Study)

CP-11:

2011 ACCJC Follow-up Report

CP-12:

2012 ACCJC Follow-up Report

CP-13:

ACCJC Third Party Comment Form; Miramar College Accreditation Webpage

CP-14:

College Executive Committee Minutes 4/19/16, p. 2

CP-15:

Board Policy 5020 Curriculum Development

CP-16:

CurricUNET Webpage

CP-17:

San Dieqo City College Catalog 2016-17, p. 57

CP-18:

San Diego Mesa College Catalog 2016-17, p. 66

CP-19:

San Diego Miramar College Catalog 2016-17, p. 36

CP-20:

City College Transfer Center Webpage

CP-21:

Mesa College Transfer Center Webpage

CP-22:

Miramar College Transfer Center Webpage

CP-23:

SDCCD Student Web Services Transfer Webpage, pp. 3-4

CP-24:

Administrative Procedure 5105 Distance Education

CP-25:

SDCCD Consumer Information Webpage

CP-26:

ACCJC Complaint Webpage

CP-27:

San Diego Miramar College Catalog 2016-17

CP-28:

Fall 2016 Class Schedule

CP-29:

Annual Report to Community 2015-16

CP-30:

Miramar College Foundation Report 2015

CP-31:

Ambassador Training Presentation

CP-32:

Outreach Department Program Review 2015-16

CP-33:

Memorandum of Understanding High School Agreements

CP-34:

Financial Aid Bulletin 2015-16

CP-35:

Scholarship Brochure 2015-16

CP-36:

Board Policy 5025-Philosophy and Criteria for Associate Degree and General

Education

CP-37:

Board Policy 3000-Admission of College Students

CP-38:

Miramar College ACCJC Accreditation Certificate

CP-39:

San Diego Miramar College Catalog 2016-17, p. 4

CP-40:

SAM Meeting Notes 9/10/14

CP-41.

SDCCD Student Loan Default Report

CP-42:

SDCCD Drug and Alcohol Abuse Prevention Program Webpage

CP-43:

SDCCD Title IX Campus Save Act Webpage
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STANDARD I.A. MISSION

I.A.1-The mission describes the institution’s broad educational purposes, its intended
student population, the types of degrees and other credentials it offers, and its
commitment to student learning and student achievement. (ER 6)

Evidence of Meeting the Standard

San Diego Miramar College’s Mission

San Diego Miramar College’s mission is appropriate to an institution of higher learning and
is developed collaboratively with input from all constituencies, under the leadership of the
Planning and Institutional Effectiveness Committee (PIEC), and in alignment with District
Board Policy BP 1200: District Mission and ER 6 (Mission). Below is the Mission
Statement along with the College Vision, which supports and further defines the mission of
the College: (1LA.1-1); (1.A.1-2); (LA.1-3)

Mission

San Diego Miramar College’s mission is to prepare students to succeed in a complex and
dynamic world by providing quality instruction and services in an environment that
supports and promotes diversity, equity, and success, while emphasizing innovative
programs and partnerships to facilitate student completion; for transfer, workforce
training, and/or career advancement.

Vision

San Diego Miramar College will be the hub of education, diversity, and services to our
community. San Diego Miramar College, in keeping with this vision, supports and
emphasizes the following guiding values:

e Access, learning and success of all students to achieve their educational goals

e A culture that embraces civility, responsibility and appreciation from a global
perspective

Accomplishments of individuals, groups, and the college as a whole

Diversity of our students, staff, faculty and programs that reflects our community
Creativity, innovation, flexibility, and excellence in teaching, learning, and service
The ability to recognize and respond to opportunities and challenges emerging from a
complex and dynamic world

Sustainable practices in construction, curriculum, and campus culture
Collaboration and partnerships

Participatory governance and communication

A Culture of evidence, collaborative inquiry and action that focuses on the student
experience

Together, the College mission and vision provide the overall framework and basis for all
planning on campus. The Fall 2013-Spring 2020 Strategic Plan identifies goals that are
developed with the aim of accomplishing the College Mission and are used to provide
priorities that guide all integrated planning efforts collegewide:
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e Goal I: Provide educational programs and services that are responsive to change and
support student learning and success.

e Goal Il: Deliver educational programs and services in formats and at locations that
meet student needs.

e Goal I11: Enhance the college experience for students and the community by
providing student-centered programs, services, and activities that celebrate diversity
and sustainable practices.

e Goal IV: Develop, strengthen, and sustain beneficial partnerships with educational
institutions, business and industry, and our community.

(LA.1-4)

Broad Educational Purposes

San Diego Miramar College’s mission describes the College’s educational purpose of
“prepar[ing] students to succeed in a complex and dynamic world” through “innovative
programs and partnerships” to assist students in reaching their educational goals of
“completion for transfer, workforce training, and/or career advancement.” This is supported
in the College vision as the primary identified value is to promote “access, learning and
success of all students to achieve their educational goals”.

Types of Degrees and Credentials

The College’s mission emphasizes a commitment to student achievement and completion. As
a California Community College, San Diego Miramar College delivers programs that award
Associate of Arts and Associate of Science Degrees, as well as Certificates of Achievement
and Performance, that can be used to transfer to other institutions of higher education (1.A.1-
5). San Diego Miramar College has transfer Admission Guarantee (TAG) agreements with
the following universities: University of California (UC) Irvine, Santa Barbara, Riverside,
Santa Cruz, San Diego, San Diego State University (SDSU) for certain majors, and Arizona
State University. The College has a priority admission program with UC Los Angeles, but it
is not a guaranteed admission (I.A.1-6). All degrees and certificates are described in detail in
the College Catalog (I.A.1-7).

Intended Student Population

As described in the College Vision, San Diego Miramar College aims to be a “hub of
education, diversity, and services to our community”. The College supports all students
whose educational goals include “transfer, workforce training, and/or career advancement,”
career-technical education, basic skills, and life-long learning. All students who have an
interest in higher education are encouraged to start at the community college level,
particularly at San Diego Miramar College, because of its affordability, diversity, and its
strong commitment to innovation and excellence in preparing its students for transfer,
workforce training, and career advancement(l.A.1-8); (1.A.1-9). There is also a concerted
effort by the Outreach Office to provide specialized recruitment to low income first-
generation underrepresented students who may not ordinarily consider higher education due
to various circumstances. Financial Aid and Extended Opportunities Programs and Services
(EOPS) collaborate in development of these recruitment efforts (1.A.1-10); (1.A.1-11).

While the primary service area identified by the Board of Trustees defines the intended
student population, the College’s student population is diverse and often falls outside of the
primary service area. San Diego Miramar College’s student population includes active duty
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military, other working adults, single parents, and students with limited mobility due to
physical disabilities who find that the distance education delivery better meets their needs
and allows them to complete courses and programs that they may not otherwise have access
to. In order to meet the needs of these student populations, the College began offering a
limited number of courses through the distance education mode in 2001 and has since then
continued to expand its offerings and enhance the comprehensive array of instructional and
student support services, some of which are available in a distance education format. A full
list and detailed description of the services are described in Section 1 .17 of the 2016 San
Diego Miramar College Substantive Change Proposal Report. Providing additional course
and program offerings through distance education will allow the College to meet the growing
demand for college graduates and thus respond to state and national completion priorities;
and local labor market needs (1.A.1-12). Therefore, the College offers instruction in both
distance education (DE) and traditional face-to- face teaching modalities to best serve the
needs of the students. As the College examines both DE and traditional formats, it maintains
a commitment to student learning and student achievement and ensures that all courses are
offered, evaluated and reviewed with equal rigor to ensure the best outcome for students (see
Standard 11.A.7 for details).

Commitment to Student Learning and Student Achievement

San Diego Miramar College has a strong commitment to student achievement, as described
in the mission language “to prepare students to succeed in a complex and dynamic world by
providing quality instruction and services in an environment that supports and promotes
diversity, equity, and success.” This commitment is also seen in the vision language
emphasizing “access, learning, and success of all students.” The College’s commitment to
learning is further recognized through the College’s Institutional Student Learning Outcomes
(LA.1-13) and cyclical assessment of learning and achievement through Program Review
(see Standard 1.B for details). In all, both student learning and achievement are best
supported in Strategic Goal 1 by “provid[ing] educational programs and services that are
responsive to change and support student learning and success.”

Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. The College’s
mission is grounded in student success and provides the framework for all planning efforts
collegewide. As student success is dependent on student achievement and student learning,
the mission emphasizes these aspects of the student experience.

In keeping with the College’s mission and strategic goal to “deliver educational programs
and services in formats and at locations that meet student needs,” the College has expanded
its distance education course offerings since initial approval of its substantive change for
distance education proposal in 2010. The expansion of online offerings is intended to
increase access and meet student needs by providing options to them for enrolling and
completing courses, ultimately resulting in certificate and/or degree completion. As the
College’s online course offerings continue to grow, needs, capacity, resources, scheduling,
demand, and processes related to expanding the College’s distance education offerings are
reviewed on an on-going basis through the program review cycle with annual updates and
through the related college governance committees (1.A.1-14)
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The College has plans to review its mission in fall 2018 and will revise the statement and
supporting vision to better align with Standard language. While the language identified in
Standard 1.A.1 may not be present in the current Mission Statement, the intent is clear, and
the described components are a major thread guiding planning processes on campus,
including program review, assessment of learning, and assessment of strategic plans.

e Action Plan 1: Review and revise the College’s Mission Statement in fall 2018 to
better align with Standard language.

e Action Plan 2: Consider how the College wants to address and communicate its
commitment to distance education through its mission and planning efforts.

I.A.2-The institution uses data to determine how effectively it is accomplishing its
mission, and whether the mission directs institutional priorities in meeting the
educational needs of students.

Evidence of Meeting the Standard

Accomplishing Mission through Strategic Plan Assessment

As mentioned in Standard I.A.1, the College’s Mission Statement provides the overall
framework and basis for integrated planning efforts collegewide. This connection is
achieved by the development of Strategic Plan Goals that directly support the mission and
that can be used to guide collegewide planning over a seven-year period (I.A.2-1). As shown
below, the Strategic Plan Goals were designed to directly support the key features of the
College mission:

Provide quality Provide programs for fransfer
Pretgc;ruecs:::gce’nts instruction and Promote diversity preperation, workforce training
services and career advancement

e Goal I: Provide educational programs and services that are responsive to change and
support student learning and success.

e Goal II: Deliver educational programs and services in formats and at locations that
meet student needs.

e Goal I1l: Enhance the college experience for students and the community by
providing student-centered programs, services and activities that celebrate diversity
and sustainable practices.
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e Goal IV: Develop, strengthen and sustain beneficial partnerships with educational
institutions, business and industry, and our community.

In order to measure the effects of accomplishing the College mission, the Strategic Plan was
developed with specific indicators and measures that could be used to assess progress
towards achieving the mission. The Planning and Institutional Effectiveness Committee
(PIEC), with representatives from all the College’s constituencies, led the efforts to update
the Strategic Plan, which was approved by the Senates and then the College Executive
Committee (CEC) in December 2013. PIEC then convened a Strategic Plan Assessment
Workgroup, which established a comprehensive set of institution-set standards (i.e.
benchmarks) for student achievement, performance, and institutional effectiveness (1.A.2-2).
Each benchmark was established by using a mixed qualitative/quantitative methodology and
took into consideration the major trends, impact factors and comparison points available (see
Standard 1.B.3 for details).

In assessing Distance Education, the data is disaggregated according to the State’s definition
as defined in Title 5: “If 50% of the instruction is delivered online, the course is considered a
distance education course.”

Setting Institutional Priorities

At the conclusion of the benchmarking efforts, the Strategic Plan Assessment Workgroup
translated the benchmark information into a scorecard that would assess the progress made in
achieving the Strategic Plan Goals and thus the mission (I.A.2-3). The Strategic Plan
Assessment Scorecard (SPAS) was designed using a “balanced scorecard” approach and was
intended to function as a multi-purpose tool to do the following:

e Evaluate the Strategic Goals and serve as a measurement system for the College to
assess progress in achieving the mission.

e Communicate institution-set standards, collegewide performance in regards to student
achievement, and gaps, so that clear institutional priorities could be used to guide
planning.

In fall 2015, the scorecard (1.A.2-4) was communicated through the governance process
across the four constituency groups (I.A.2-2). The broad communication of the scorecard
was valuable in explaining how the College was assessing the mission, identifying potential
gaps, and most importantly, how it was using those gaps to create priorities that would guide
planning in all areas collegewide.

As student achievement and success is a focus of the mission, strategic plan and institution-
set standards, it was important to fully integrate these institutional benchmarks into planning
at the program level and at the collegewide level. To address this at the program-level, the
College used the Taskstream Accountability Management System to create aligned Program
Review templates for all areas in Instruction, Student Services, Instructional Support
Services, and Administrative Services (I.A.2-5); (1.A.2-6); (1.LA.2-7); (1.A.2-8). The
benchmarks for key achievement elements (i.e. Awards Conferred, Student Retention, and
Student Success) were provided for each program and the departments determined if the
benchmarks were appropriate and how their programs would address these benchmarks.
Programs then developed goals and action plans that can be mapped directly to the Strategic
Goals, which allowed the College to evaluate how programs and service areas are
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accomplishing the College mission. Periodic reports are generated to show linkage between
actions at the program/service unit level and the Strategic Plan, and these reports are used in
planning discussions (I.A.2-9).

To ensure that the institution-set standards are understood and used for action planning
collegewide, PIEC developed a rubric that crosswalks committees, operational plans, and
individuals with institution-set standards for different areas (I.A.2-10). In addition, all
divisional plans developed goals in consideration of the Strategic Plan and student success,
and all goals are directly linked in those documents. College governance committees are
directed by these institutional priorities as well, and many governance agendas will link
agenda items to the Strategic Plan Goals (1.A.2-11); (1.A.2-12).

Lastly, the gaps identified in respect to SPAS indicators and institution-set standards were
used for action planning at the annual Collegewide Planning Summit in spring 2016 (I.A.2-
13). Faculty, staff, and administrators worked together, in conjunction with student service
areas, to identify potential action items to mitigate the gaps (1.A.2-14).

Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. The Strategic Plan
Assessment Scorecard provides an institutional framework for divisions, departments, and
units to identify areas that need improvement, dialogue about how to address the gaps, and
develop action plans. The action plans are intended to initiate a new cycle of inquiry, data
collection, and evaluation, all of which inform integrated planning by directing institutional
priorities to meet the educational needs of students. In support of these efforts, according to
the 2015 Employee Feedback Survey, a majority of respondents (69%) agreed that the
College has a culture of using data to determine how effectively it is accomplishing its

mission (I.A.2-15).

As seen in the 2014 Accreditation Standards, there is an increasing emphasis on direct
assessment of learning and on using these assessments to identify populations of students
whose educational needs are not being served. To address this, San Diego Miramar College
plans to revise the Strategic Plan to incorporate learning outcomes and assessment as a key
indicator of success and achievement of its mission.

e Action Plan 1: Review and revise the Strategic Plan during the next scheduled
comprehensive review to include all levels of learning outcomes assessment as
indicators of success in achieving the mission.

e Action Plan 2: Streamline all operational plans and develop a process for ongoing
collection and analysis of action plans from all planning documents.

I.A.3-The institution’s programs and services are aligned with its mission. The mission
guides institutional decision-making, planning, and resource allocation and informs
institutional goals for student learning and achievement. (ER 6)

Evidence of Meeting the Standard

Aligning Programs and Services with Mission
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All of San Diego Miramar College’s program and services are developed in consideration of
the College mission. The College has used the Taskstream Accountability Management
System to create Program Review templates in all instructional and student support areas, in
which programmatic goals are directly linked to the Strategic Plan and resource requests
provide a direct connection between programs/services and support of mission, student
achievement and learning (1.A.3-1); (1.LA.3-2).

Aligning Planning with Mission

San Diego Miramar College’s Mission Statement serves as the planning framework that
guides the development of the Strategic Plan. The Strategic Plan sets institution wide goals,
which support accomplishment of the mission, and provides priorities for collegewide
planning. As described in Standard 1.A.2 above, the Fall 2013-Spring 2020 Strategic Plan
includes four goals and details on how to achieve each goal, as well as how to measure
progress towards goal attainment by providing the following:

e Strategies that provide guidelines for achieving the goal
¢ Indicators and Measures to identify progress toward achieving the goal

¢ Planned Activities that provide concrete information how the College is planning to
attain each goal

The Strategic Plan is reviewed/updated on a three-year cycle and revised on a six-year cycle
and is developed in consideration of the College mission and various data sources to inform
decision making (1.A.3-3). Through the implementation of the Strategic Plan, the mission
guides institutional decision-making, planning, and resource allocation over a six-year
period. All instructional programs and service areas develop their goals in alignment with
the Strategic Plan, thus ensuring that the College mission is central to planning at all levels of
the College. The following depicts how the College mission is aligned with planning and
program review:

" College
Mission

Strategic
Plan

Educational
Master Plan
Division &
Operational
Plans

Program
Review
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e The Instructional and Service Area Program Review process is an integral part of
the planning efforts and serves as the primary mechanism for identifying
programmatic/department level goals, objectives, and resource request needs (e.g.
facilities, technology, personnel, etc.) that are used to contribute to the decision-
making processes. Using Taskstream, the goals are directly aligned with the
College’s Strategic Plan Goals. In addition, annual resource requests must identify
how the request will support the goals of the program/department, improvement of
student learning and achievement, and the College mission (I.A.3-4).

e Division Plans include summations of the division’s programs or service area goals,
planning themes, and resource needs, all of which are aligned with the Strategic Plan
Goals in Program Review. Division Plans include Instructional Services, Student
Services and Administrative Services (I.A.3-5); (1.A.3-6); (I.A.3-7).

e Operational Plans, assigned to a specific division or a participatory governance
committee whose charge has collegewide focus, include goals and actions directly
aligned with Strategic Plan Goals. These plans include the Facilities Master Plan,
Technology Plan, Human Resources Plan, Cultural and Ethnic Diversity Plan,
Student Equity Plan, Marketing and Outreach Plan, Basic Skills Action Plan, Career
and Technical Education (CTE) Plan, Outcomes and Assessment Plan, and the
Student Success and Support Programs (SSSP) Plan (1.A.3-8); (1.A.3-9); (1.A.3-10).

e The Educational Master Plan is the culmination of planning efforts collegewide,
identifying planning trends from all three Division Plans by using the
Loss/Momentum Framework to organize information (see Standard 1.B for details)

(LA.3-11).

College Mission and Distance Education (DE)
In regard to distance education (DE), the revised 2016-2017 Mission Statement emphasizes:

e The ability to recognize and respond to opportunities and challenges emerging from a
complex and dynamic world

e A culture of evidence, collaborative inquiry, and action that focuses on the student
experience

Both statements speak to the fact that there is a growing need of DE options for students. As
the world changes and online education expands, the College will continue to respond to
these needs through consideration of the student experience. The College has also engaged
in meaningful dialogue among its constituency groups in regards to online instruction. The
Distance Education Subcommittee, under the Academic Affairs Committee (1.A.3-12), is
responsible for

e Monitoring State and District distance education policy matters.
e Discussing instructional issues.
e Providing assistance to instructors through dissemination of best practices and
guidelines.
e Providing assistance to Student Services faculty and staff for their online needs.
The charge of the DE subcommittee is directly aligned with Strategic Goal Il stated above,
and dialogue is routinely shared with Academic Affairs and constituencies (1.A.3-13).
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Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. As the College
moves forward in planning, the focus will be on fine-tuning the processes and plan
development to streamline efforts and maximize improvement. In addition, in order to meet
the changing needs of the student population, review of the mission will include
consideration of different learning modes available to students.

e Action Plan 1: Review and revise the Educational Master Plan to more clearly
describe link to the Strategic Plan Goals and to consider identified action plans from
all Division/Operational Plans.

e Action Plan 2: Perform a comprehensive evaluation of all planning efforts/
documents to ensure consistency that decision-making in human resources,
technology, scheduling, diversity, and annual resource allocation are being made in
consideration of program review; are effective and optimized for timely
implementation; and are focused on student achievement and learning.

I.A.4-The institution articulates its mission in a widely published statement approved
by the governing board. The mission statement is periodically reviewed and updated as
necessary. (ER 6)

Evidence of Meeting the Standard

Publication of Mission Statement

The College’s Mission Statement is widely published on the College Website, in the College
Catalog and in other published documents, such as the Convocation programs, and Annual
Report to the Community (1.A.4-1); (1.A.4-2); (1.A.4-3); (1LA.4-4).

Review and Update of Mission Statement

In alignment with ER 6 (Mission), the College’s Mission Statement is reviewed and revised
every three years in the Planning and Institutional Effectiveness Committee (PIEC) with
collegewide input and follows the governance approval structure to ultimately reach the
Board of Trustees (I.A.4-5). In fall 2015, the College revised the mission with input from all
constituency groups to produce the current Mission Statement, which was approved by the
District Board of Trustees in January 2016 (I.A.4-6); (1.LA.4-7); (1.A.4-8); (1.A.4-9).

Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. Having the
College’s Mission Statement strategically published in “high traffic” locations ensures high
visibility among the public and College constituencies. In fact, the majority of employee
survey respondents (84%) stated that they are familiar with the Mission Statement of the
College (1.A.4-10). The awareness of the College’s Mission Statement has grown throughout
the years according to the employee survey results (i.e. 79% in 2009 to 84% in 2015).
Furthermore, half of the student survey respondents stated that they are familiar with the
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Mission Statement of the College (I.A.4-11). The awareness of the College’s Mission
Statement has also grown throughout the years among the student population (i.e. 38% in
2009 to 50% in 2015).

Master list of Evidence for Standard I.A.

I.A.1-1: College Mission-Vision Statement Final Version

I.A.1-2: College Executive Committee Minutes 12/08/15, p. 3

I.A.1-3: SDCCD Board of Trustees Minutes 01/28/16

I.A.1-4. Miramar College Strategic Plan Fall 2013-Spring 2020-Update

I.A.1-5: Miramar College Awards Conferred 2014-15

I.A.1-6: Transfer Requirements Articulation Webpage

I.A.1-7: San Diego Miramar College Catalog 2016-17, p. 131

I.A.1-8: Miramar College High School Pipeline Report 2014-15

I.LA.1-9: Fall 2014-Spring 2017 Environmental Scan on Communities Served by San Diego
Miramar College, p. 11

I.A.1-10: Miramar Outreach Service Flyer

I.A.1-11: EOPS-Outreach Events Email 9/16/15

I.A.1-12: San Diego Miramar College Substantive Change Proposal: Distance Education
3/31/16,p. 5

I.A.1-13: Miramar College Institutional Student Learning Outcomes Webpage, p. 2
I.A.1-14: San Diego Miramar College Substantive Change Proposal: Distance Education
3/31/16,p.9

I.A.2-1: Miramar College Strategic Plan Fall 2013-Spring 2020-Update

I.A.2-2: Planning & Institutional Effectiveness Committee Minutes 9/26/14, p. 2
I.A.2-2: College Executive Committee-CEC Minutes 12/8/15, p. 3

I.A.2-3: Planning & Institutional Effectiveness Committee Minutes 3/27/15, p. 2
I.A.2-4: 2015-2016 Strategic Plan Assessment Scorecard

I.A.2-5: Instructional Division Program Review Template

I.A.2-6: Administrative Services Division Program Review Template

I.A.2-7: Student Services Division Program Review Template

I.A.2-8: Instructional Support Services Program Review Template

I.A.2-9: Taskstream Strategic Goal Map

I.A.2-10: 2015-16 SPAS-Identified Implementation Parties

I.A.2-11: College Executive Committee Agenda 5/3/16 Example

I.A.2-12: Planning & Institutional Effectiveness Committee Agenda 5/13/16 Example
I.LA.2-13: 2016 Planning Summit Agenda

I.A.2-14: 2016 Planning Summit Action Items List

I.A.2-15: Miramar College 2015 Employee Feedback Survey, item 13, p. 4

I.A.3-1: Instructional Division Program Review Report 2015-16

I.A.3-2: Student Services Division Program Review Report 2015-16

I.A.3-3: Fall 2013-Spring 2020 Strategic Plan Update

I.A.3-4: Instructional Program Review Resource Request Example

I.A.3-5: Instructional Services Division Six-Year Plan 2014-2020

I.A.3-6: Student Services Division Six-Year Plan 2014-2020

I.A.3-7: Administrative Services Division Six-Year Plan 2014-2020

I.A.3-8: Basic Skills Action Plan 2015-16
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1.A.3-9: Outcomes Assessment Operational Plan 2015-16

I.A.3-10: Student Success and Support Program (SSSP) Plan 2015-16

I.A.3-11: Miramar College Educational Master Plan Fall 2014-Spring 2020

I.A.3-12: San Diego Miramar College Governance Handbook 2016, p. 32

I.A.3-13: Academic Affairs Committee Minutes 2/18/16 Example

I.A.4-1: San Diego Miramar College Catalog 2016-17, p. 13

I.A.4-2: Fall 2016 President's Convocation Program, p. 2

I.A.4-3: Annual Report to the Community 2015-16

I.A.4-4: San Diego Miramar College Webpage, p. 2

I.A.4-5: College Annual Planning Calendar/Cycle 2016-17, p. 2

I.A.4-6: College Mission-Vision Statement Final Version

I.A.4-7: Planning and Institutional Effectiveness Committee Minutes 9/25/15, pp. 1-2
I.A.4-8: College Executive Committee Minutes 12/08/15, pp. 3-4

I.A.4-9: SDCCD Board of Trustees Minutes 1/28/16
I.A.4-10: Miramar College 2015 Employee Feedback Survey, item 7, p. 3

I.A.4-11: Miramar College 2015 Student Feedback Survey, item 6, p. 30
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STANDARD I.B. ASSURING ACADEMIC QUALITY AND
INSTITUTIONAL EFFECTIVENESS

I.B.1-The institution demonstrates a sustained, substantive and collegial dialog about
student outcomes, student equity, academic quality, institutional effectiveness, and
continuous improvement of student learning and achievement.

Evidence of Meeting the Standard

As described in the Introduction, the College has adopted a planning paradigm that is based
on cultures of evidence, collaborative inquiry, and action. This process has allowed the
College to engage in meaningful dialogue on all aspects of academic quality and
institutional effectiveness, using a collaborative approach to identify areas for improvement
and to forward the mission of the College. As evidenced below, dialogue has taken place
through wide range of activities, including collegewide participation in Retreats/Summits
and Convocations; participatory governance committees including the Planning and
Institutional Effectiveness Committee (PIEC); and discussions at department, school, and
division meetings.

Dialogue and Continuous Improvement on Student Outcomes and Academic Quality
Prior to 2012, the dialogue on student learning outcomes (SLOs) and achievement had been
conducted primarily in the Program Review/ Student Learning Outcomes Assessment
Committees in each Division (i.e. Instructional, Student Services, and Administrative). A
Student Learning Outcomes Coordinator led the efforts, but the role was confined to the
Instructional area, with little coordination occurring across Divisions, and it was difficult to
have meaningful assessment of Institutional Student Learning Outcomes with representation
from all areas collegewide. In addition, the College was performing assessment every
semester, but there wasn’t adequate time in the assessment cycle for faculty to implement
improvement strategies effectively, and these action plans were not linked directly to student
success. It was also unclear how outcomes assessment and associated actions at the course
and program level were feeding into higher-level planning.

To address these areas and truly embrace continuous quality improvement, substantial
changes in the outcomes assessment process were made, and this process is now integrated
with the Program Review process in all divisions of the College, to better inform
collegewide planning and to improve student learning and achievement. SLO Assessment in
both instructional and non-instructional areas is directly integrated into Program Review and
is tied to resource allocations, linking dialogue and requests at the local level to Division
Plans and ultimately to the College’s Strategic Plan (1.B.1-1); (1.B.1-2); (1.B.1-3); (1.B.1-4).
These changes also led to an evaluation of the effectiveness of the existing SLO tracking
system, an in-house data repository called SLOJet. Investigation of a variety of outcomes
and assessment management systems resulted in the purchase and implementation of the
Taskstream Accountability Management System (Taskstream) in fall 2014, which allows for
longitudinal tracking of student outcome assessment as well as of improvement plans and
their success (1.B.1-5). This has allowed the College to capture dialogue at the course and
program level, and this dialogue can then be included in School and Division plans to inform
collegewide planning (1.B.1-6). As the SLO assessment process is an integral part of
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Program Review, the College now uses Taskstream to capture its Program Review process
as well.

In addition to the above, the Student Learning Outcomes Coordinator assignment changed in
scope to encompass coordination and facilitation of collegewide dialogue on outcomes and
assessment efforts, including Instructional, Student Services, Instructional Support Services,
and Administrative Services areas. The additional responsibilities of the revised assignment
are now led and carried out by the Collegewide Outcomes and Assessment Facilitator (1.B.1-

7).

Dialogue on student outcomes and achievement has been present at the College for some
time, but there was a lack of focus and coordination in terms of collegewide discussions.
To illustrate, the Planning and Institutional Effectiveness Committee (PIEC) conducted a
survey in March 2012 to identify gaps between relevant institutional effectiveness practices
and ACCJC Standards as identified in commission training materials. Analysis of survey
results showed that one of the main issues was the lack of opportunities to have reflective
dialogue of achievement and outcome data among College constituencies (1.B.1-8). As a
result, the College began to focus on enhancing a wide-spread culture of collaborative
inquiry, referring to the institution’s capacity for supporting open, honest, and collaborative
dialogue that focuses on strengthening the institution (1.B.1-9). Collegewide dialogue,
facilitated by the Collegewide Outcomes and Assessment Facilitator, centered on the culture
shift from “Culture of Compliance” to “Culture of Intentionality” with a focus on student
success (1.B.1-10); (1.B.1-11); (1.B.1-12); (1.B.1-13); (1.B.1-14).

To illustrate, the College’s Spring 2013 Retreat focused on the connection between student
success, outcomes, and achievement, introducing the College to the “Six Factors of Student
Success” and the American Association of Colleges and Universities’ (AAC&U’s) Essential
Learning Outcomes (1.B.1-11). As a result of this dialogue, the College adopted a modified
version of the Essential Learning Outcomes in order to include and recognize the important
contributions of non-instructional areas for student success (1.B.1-15). As evidence of the
continuity of this work, dialogue at the Fall 2013 Convocation led to revision of program
student learning outcomes (PSLOs), with a focus on programmatic student success, and an
ultimate revision of the Program List at the College to better reflect the needs of students
obtaining degrees and certificates (1.B.1-16). PSLO assessment is now directly linked to
Program Review and is tied to resource allocations (1.B.1-17). Lastly, evaluation of
Institutional Student Learning Outcomes (ISLO) assessment led to a process that now
involves both quantitative mapping data and student survey data (1.B.1-18). Continued
efforts are focused on both direct and indirect evaluation of ISLOs using a student survey

(1.B.1-19).

Evaluation and dialogue on courses and programs offered in distance education mode (DE)
are done in the same way as in courses offered in traditional mode. The SLOs are measured
in sections offered via DE as well as in sections offered in traditional programs. Results of
the outcomes assessment allow program faculty members to evaluate learner needs, identify
areas for improvement, and implement change as appropriate to meet the mission of the
College. SLO assessment also allows departments to easily plan for improvements. At the
college level, student learning in DE versus traditional programs is discussed in the
Curriculum Committee and the Distance Education Subcommittee, and districtwide in the
Distance Education Steering Committee.
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Dialogue and Continuous Improvement on Achievement

The Spring 2013 Collegewide Retreat focused on the connection between student success,
learning outcomes, and achievement. To address student achievement, the College
presented its first round of the Strategic Plan assessment (1.B.1-20). This allowed
participants to discuss student achievement data and led to adjustments to the Strategic Plan
assessment method as a result. Since that time, the College has gone through a second
round of Strategic Plan assessment, which culminated with the establishment of institution-
set standards and production of a Strategic Plan Assessment Scorecard (see Standard 1.B.3
for details). These institution-set standards provided a basis for dialogue regarding
collegewide planning, in order to identify actions that would lead to improvement.

In addition, the Instructional Program Review reports contain disaggregated achievement
data by program, and faculty and staff use this information to align plans and improvement
strategies to affect positive change in student success (1.B.1-21); (1.B.1-22). Programs are
also asked to speak to institution-set standards in the areas of Degrees Awarded, Successful
Course Completion and Course Retention Rates, and use these standards to guide planning
and activities to reach those programmatic goals (see Standard 1.B.5 for details) (1.B.1-

23):(1.B.1-24)

Lastly, at the Spring 2016 Collegewide Planning Summit the College used a triangulation
approach to examine student success. Dialogue focused on examining gaps identified
through the benchmarking process, in which the College was able to prioritize and establish
action items for allocating resources to mitigate the gaps (1.B.1-25). In addition, dialogue
focused on specific achievement data such as basic skills outcomes, data on accelerated
basic skills courses, transfer data, and awards conferred by program occurred in various
committee/department meetings (e.g. Basic Skills Committee, Transfer Center, and Dean’s
Council) (1.B.1-26); (1.B.1-27).

Dialogue on Student Equity and Basic Skills

The Basic Skills Subcommittee receives an annual report on basic skills students and
courses at the College. With the help of the Research and Planning Analyst, the
Subcommittee reviews the achievement data, along with the other information in the report,
and conducts second-level analyses that are action oriented (1.B.1-28); (1.B.1-27). Each
basic skills subject is then explored by the content experts and action items are fed into the
Basic Skills Action Plan (1.B.1-29); (1.B.1-30); (1.B.1-31). As an example of this dialogue,
in fall 2015 the Subcommittee resumed discussions regarding the adoption of acceleration
models for basic skills courses. The Subcommittee led and structured dialogue on the
findings from the statewide as well as districtwide studies on accelerated basic skills
courses. Recommendations to the responsive departments were made based on the

discussions (1.B.1-26).

Per the State’s guideline on student equity, in 2015 the College explored five main equity
indicators, which include access, successful course completion, basic skills completion and
transition to degree-applicable courses, transfer volume, and degree completion. For each
indicator, data were disaggregated by various student subpopulations (i.e., gender, ethnicity,
economically disadvantaged, academic standing, DSPS status, veteran status, and foster
youth status). The findings were then compared to what was reported in the 2014 Student
Equity Plan to validate the existing trends as well identify new trends. Through the
facilitation efforts of the Research and Planning Analyst and the Student Success and
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Equity Advisory Council, the entire College was invited to review and dialogue on the
research equity data in contributing to build action plans in mitigating the equity gaps
revealed by the research. The dialogues were well structured and facilitated, and action
items for each disproportionately impacted student group were collected and organized into
the 2015 Student Equity Plan (1.B.1-32).

Dialogue on Institutional Effectiveness & Academic Quality

In March 2012, the PIEC conducted a survey and as a result, focused their planning efforts
on enhancing a culture of collaborative inquiry on campus. These efforts included a wide
range of collaborative activities:

e Development of Retreats/Summits
In August 2012, the College implemented the first College Retreat specifically focused
on student success and integrated planning (1.B.1-33), which provided a venue for
dialogue on facets of institutional effectiveness across the campus. College constituents
analyzed collegewide data, including strategic plan goal achievement, student
achievement and outcome data trends, and determined new directions and priorities for
annual plans. This information was then taken to the Fall 2012 College Convocation
(1.B.1-34) and individual school and department meetings. During these discussions,
emphasis was placed on helping College constituencies to link annual planning activities
to long-term Strategic Plan Goals, to prioritize new Program Review recommendations,
and to assess the impact of the prior year’s allocation of resources on institutional
effectiveness. The second focused Retreat in spring 2013 also included a dialogue
component on the 2007-2013 Strategic Plan, involving discussion of a newly developed
prototype of an achievement outcomes scorecard (1.B.1-20) and of the accomplishment
of prioritized Strategic Plan objectives (1.B.1-35). The College’s integrated planning
process was also discussed and assessed by reviewing the results of the 2013
Institutional Effectiveness Survey (1.B.1-36).

e Reorganization of Institutional Effectiveness Efforts: Creation of School of
Planning, Research and Institutional Effectiveness, Library and Technology
Upon the retirement of the Dean of Library and Technology in summer 2013, the
College formally reorganized this position into the Dean of Planning, Research and
Institutional Effectiveness (PRIE), Library and Technology (I.B.1-37). Along with the
position title change came a restructuring of the school into the School of Planning,
Research and Institutional Effectiveness (PRIE), Library and Technology. In spring
2014, the College implemented the reorganization of institutional effectiveness upon the
arrival of the new Dean. This formal change included having the Dean report directly
to the President since the job duties of the position and the school functions are
collegewide (1.B.1-38). The purpose of this reorganization was meant to streamline
institutional effectiveness across the College.

e Improving Institutional Effectiveness Dialogue through the “Preventing Loss/
Creating Momentum Framework (LMF)”
As much of the dialogue on student success, achievement, and outcomes had relied
heavily on quantitative data, constituency groups noted that they often had difficulty
connecting and relating to the quantitative data, because it lacked personal perspective.
As such, the data needed to include both direct measures of student success and the
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qualitative perspective to increase faculty and staff engagement with the dialogue in a
meaningful and structured way.

In spring 2014, PIEC adopted the Preventing Loss/Creating Momentum Framework
(LMF) as an organizational planning framework to help guide, cultivate, and sustain a
culture of collaborative inquiry (1.B.1-39). The LMF is focused on the student
experience in and its relationship to student success. In particular, the student
experience refers to the series of interactions between the student and the College, and
how these interactions have an impact on whether students will continue on their
educational journey toward successful completion (momentum points) or whether they
will drop-out along the way (loss points) (1.B.1-40). These interactions are grouped
into four key phases that encompass the educational journey:

1) Connection phase: This phase involves a student’s initial exposure with the
idea of attending college, including information that leads to a decision to attend
college. At the institutional level, this phase includes a students’ decision to
attend a particular community college.

2) Entry phase: This phase focuses on the matriculation process for incoming
students. In particular, it includes their experiences with admissions, financial
aid, assessment testing, enrollment in Basic Skills courses, and counseling
appointments.

3) Progress phase: This phase emphasizes a student’s long-term commitment to
the College in general, as well as a particular program of study.

4) Completion phase: This final phase comprises both the students’ final
movement through an institution or program and the attainment of their final
goals (e.g., meaningful employment and/or transfer).

The LMF has helped to structure meaningful dialogue around student success and has
provided a platform for the College to practice a culture of collaborative inquiry. To
illustrate this, the following Retreats/Summits and Convocations have used the LMF to
structure dialogue:

o Spring 2014 Collegewide Retreat: This Retreat utilized several student panels to
showcase the importance of the student experience in each of the four phases of the
LMF (1.B.1-41) and allowed the College to actively engage students and understand
their perspectives regarding their barriers to student success. One panel discussion
focused on Basic Skills, highlighting the Entry phase of the LMF (1.B.1-42).
Dialogue from this panel resulted in the College identifying potential action items
within each division which pertained to Entry phase and basic skills. The Retreat
concluded by examining the equity gap between the identified student success
barriers from the panel discussion and the Student Equity Plan, according to the four
phases of LMF (1.B.1-43). Taken together, the qualitative data collected during the
planning retreat was examined according to the four phases of LMF (1.B.1-44) and
incorporated into all three respective divisional plans (1.B.1-45); (1.B.1-46); (1.B.1-
47) and the Fall 2014-Spring 2020 Educational Master Plan (1.B.1-48).

o Fall 2014 Convocation: Fall convocation focused on the Progress phase of the
LMF (1.B.1-49). Similar to the spring 2014 Retreat, a student panel shared their
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w

experiences of teaching and learning in the classroom, highlighting the Six Factors
of Student Success (1.B.1-50). Upon the conclusion of the student panel, a break-out
session engaged faculty and staff in structured dialogue to identify professional
development ideas to increase teaching and learning, which were sent to the Flex
Coordinator for development of activities to assist faculty.

Spring 2015 Collegewide Planning Summit: This Summit (formerly called
“Retreat”) utilized alumni and classified staff panels to address the Completion
phase of the LMF (1.B.1-51). The Summit focused on two particular topics:
Strategic Enrollment Management and Instructional Support Services. Alumni and
Classified Staff panels discussed how their experiences as former students or roles
as classified staff contributed to degree completion. In light of the Eight Principles

of Redesign, break-out groups provided answers to guided questions (1.B.1-52).
Subsequently, a theme analysis was conducted to extract dominant themes in
addressing degree completion at San Diego Miramar College (1.B.1-53).

The Retreat/Summit and Convocation discussions and outcomes led to development of a
model that summarizes the collegewide efforts to structure dialogue and collect
qualitative information for use in planning, called the Roadmap to Student Success

(1.B.1-54):

SAN DIEGO MIRAMAR COLLEGE

hRoadmap to Student SUCCESSﬁ

Six Factors of

Source: Student Support Redefined

Student Perspective

. Directed: Students have a goal and

know how to achieve it

Focused: Students stay on track,
keeping their eyes on the prize

« Nurtured: Students feel somebody

wants and helps them to succeed

. Engaged: Students actively particpate in

class and extracurricular activities

. Connected: Students feel like they are

part of the college community

Valued: Students’ skills, talents, abilties,
and experiences are recognized; they have
opportunities to contribute on campus and
feel their contributions are appreciated

Source: Completion by Design

Student Experience

Connection:
Movement of students from interest
to application (Principles 7-8)

Entry:
Completion of gatekeeper courses and other
requirements leading to students’ enroliment in
their program of study (Principles 1-3, 5, & 7-8)

Progress:
Engagement of students in their program of
study to the completion of up to 75% of
program requirement (Principles 3-8)

Completion:
Achievement of the last 25% of the program of
study that includes securing a credential with
labor market (Principles 3-8)

Eight Principles
of Redesign
Source: Completion by Design
College Perspective

. Accelerate entry inioc coherent
programs of study (Entry)

(]

. Minimize time required to get college
ready (Entry)

w

» Ensure students know
requirements to succeed (Entry,
Progress, & Completion)

4. Customize and contextualize
instruction (Progress & Completion)

(]

. Integrated student support
with instruction (Entry, Progress, &
Completion)

6. Continually monitor student
progress and proactively provide feedback
(Progress & Completion)

7. Reward behaviors that contribute
to completion (All Phases)

8. Leverage technology to improve
learning and service delivery (All Phases)

Miramar College Office of Planning, Research, and Institutional Effectiveness

This model creates a visual roadmap of the student experience, using information from the
Research and Planning Group for California Community College’s “Student Support
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(Re)defined” and “Completion by Design.” The model was presented to the College at the
Fall 2015 Convocation under the title “Student Success Dialogue...What is your role in the
student experience” (1.B.1-55). To illustrate the importance of this model, the College
viewed a video based on the generic story of a girl named Sarah, who faced both loss and
momentum points within her educational journey. This video was meant to bring to life the
student experience and to highlight the critical roles that faculty and staff play in the
educational journey of students. Using an inverted classroom approach, the College
reviewed the qualitative data collected and worked in groups to identify how all
constituencies at the College could function better to serve students in their quest for success

(1.B.1-56).

Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. The College has
established processes and structures for the sustained, substantive and collegial dialog
regarding improvement to student learning and achievement. Furthermore, the College has
demonstrated dramatic progress in fostering a culture of collaborative inquiry that is tied to
student success through evidence (e.g. outcomes assessment, quantitative and qualitative
data) and action. Using the Roadmap to Student Success, the College has focused
collegewide dialogue on student success, as evidenced in the recent Retreats and Summits. In
support of this work, a majority of the employee survey respondents (81%) agreed that the
College facilitates ongoing dialogue about improving student learning and institutional

processes (1.B.1-57).

The qualitative information from the Retreats/Summits supplements SLO assessment and
achievement data to better inform improvement strategies to increase student success (1.B.1-
58). Furthermore, the collegewide outcomes and assessment process is now an integrated
part of all divisions and results and improvement strategies are now directly linked to
program review, resource allocation, and higher-level planning.

However, moving forward the College will continue to revise and improve the infrastructure
to allow for meaningful dialogue regarding student achievement and learning. To date, the
Planning and Institutional Effectiveness Committee has revised its goals and plans to include
the important task of coordinating outcomes and assessment efforts on a collegewide scale

(1.B.1-59)

e Action Plan 1: Evaluate efficiency of structures to manage collegewide learning
outcomes and assessment work and coordination of efforts.

I.B.2-The institution defines and assesses student learning outcomes for all instructional
programs and student and learning support services. (ER 11)

Evidence of Meeting the Standard

San Diego Miramar College has defined student learning outcomes for all instructional
programs and student learning and support services, and these outcomes are assessed on a
regular cycle in all areas. In compliance with ER 11 (Student Learning and Achievement),
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program student learning outcomes (PSLOs) are communicated to the public through the
College Catalog and the Outcomes and Assessment Webpage, and are also housed within the
Taskstream Accountability Management System (Taskstream) for faculty use during
assessment cycles (1.B.2-1); (1.B.2-2); (1.B.2-3).

Instructional Program Student Learning Outcomes (PSLOs)

Prior to 2014, programs were defined by the College as “a field of study that includes at least
one award and at least one subject area”. This definition resulted in 25 instructional
programs, and these programs were the basis for development of PSLOs, which were
published in the College Catalog. As faculty worked on assessment of these PSLOs, they
found that often the outcomes were often artificially broad, to encompass a range of degrees
and certificates housed within the “program.” This led to difficulty in assessment, as well a
lack of specificity in assessing individual degrees and certificates.

In the 2014-2015 year, the College reevaluated its definition of instructional program.
Taking into consideration the program definition in District Administrative Procedure AP
5019: Instructional Program Review, Title 5 language, and the need for assessing authentic
outcomes for students in degrees and certificate programs, the College revised its program
list. This resulted in 40 programs and allowed faculty to modify and update the PSLOs to
address these more specific areas (1.B.2-4). In addition to evaluation of program definition,
San Diego Miramar College evaluated the effectiveness of the assessment cycle timing.
Prior to 2013, faculty performed course and program assessment cycles each semester.
However, this did not leave sufficient time to implement improvement strategies and assess
their effectiveness. Miramar has now moved to a three-year cycle for assessment of Course
Student Learning Outcomes (CSLOs) and PSLOs. Faculty work together in their programs
and departments to assess CSLOs and PSLOs and implement improvement strategies to
increase student success (1.B.2-5); (1.B.2-6); (1.B.2-7).

All San Diego Miramar College courses, regardless of delivery mode, have identified
CSLOs, which are recorded on the course syllabi, in the Course Curriculum Report of the
Course Outline of Record, on the Outcomes and Assessment Website, and in Taskstream
(1.B.2-8); (1.B.2-9). Additionally, all instructional programs have PSLOs that identify skills,
including mastery of key theories and practices within the field of study, that students will
obtain throughout courses within the program (1.B.2-10). Because the expectations and rigor
of any course or program offered through distance education (DE) mode are the same as for
those offered through traditional mode, the assessment and evaluation of CSLOs and PSLOs
are performed using the same process.

With the adoption of Taskstream, all assessment activities are now coordinated and
integrated, showing clear alignment between CSLOs, PSLOs, and the Institutional Student
Learning Outcomes (ISLOs) (1.B.2-11). PSLO Assessment Reports and CSLO Action Plan
Summaries are included in Program Review and are used as a basis for development of
program goals and resource requests (1.B.2-12). In addition, because PSLOs are mapped to
the ISLOs, institutional dialogue on student learning is comprehensive and includes program
level data (1.B.2-11). The first three-year cycle was completed in spring 2015 and the
College recorded a 94% completion rate of program level assessment (1.B.2-13).
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Student Services, Instructional Support Services, and Administrative Services Unit
Outcomes

With the adoption of the modified Essential Learning Outcomes as the College’s 4 ISLOs
(see Standard 1.A.3 for details), Student Services, Instructional Support Services, and
Administrative Services units could create meaningful outcomes that aligned to the ISLOs.
Student Services has developed outcomes for all service units, aligning them with the
College’s ISLOs for inclusion in collegewide dialogue as well (1.B.2-14). Student Services
SLOs also follow a three-year assessment cycle that aligns with the Instructional Division.
In addition, these assessment results are captured in Program Review and used to drive
resource request in those areas (1.B.2-15). The Student Services Outcome and Assessment
information can be found on the Outcomes and Assessment Webpage of the College Website

(1.B.2-3).

Instructional Support Services at San Diego Miramar College are now primarily under the
School of Planning, Research and Institutional Effectiveness, Library and Technology
(PRIELT). These include Audiovisual, Instructional Computing Support, and Library. The
remaining two services are housed under the School of Liberal Arts and are the Independent
Learning Center (ILC) and the Personal Learning Assistance Center (PLACe). With
coordination from the Collegewide Outcomes and Assessment Facilitator, all of these areas
have developed outcome statements and assessment plans; have developed an aligned
template in Taskstream, and follow a three-year assessment cycle, similar to the Instructional
Division. In addition, these assessment results are captured in Program Review and used to
drive resource requests in those areas (1.B.2-16). The outcomes and assessment information
for these areas can be found on the Outcomes and Assessment Webpage of the College

Website (1.B.2-3).

Lastly, while not explicitly directed by ACCJC, the College decided it would be beneficial
for the Administrative Services Division to develop service unit outcomes that align with the
outcomes and assessment process collegewide. This Division does not play a role in day-to-
day interactions with students, but it performs critical functions by enabling the College to
run smoothly and to offer all of the courses, programs, facilities and student services located
therein. The College believed that to authentically assess SLOs on an institutional level, it
needed to include the important functions and outcomes of Administrative Services. The
Collegewide Outcomes and Assessment Facilitator worked with the Chair of the
Administrative Services Program Review Committee, as well as the Vice President of
Administrative Services, to develop outcome statements that accurately measured the desired
outcomes of the different units and to develop an assessment template in Taskstream that
would work for Administrative Services. The Administrative Services assessment cycle is
annual, to align with their common practices and requirements within their units, and
outcome statements and assessment information can be found on the Outcomes and
Assessment Webpage of the College Website (1.B.2-3). Similar to the other service areas,
these assessment results are captured in Program Review and used to drive resource requests

(1.B.2-17).

Institutional Student Learning Outcomes (ISLOSs)

Prior to 2013, the College was operating under a system of five ISLOs that primarily related
to student outcomes in instructional (1.B.2-18). This allowed the College to develop course
and program outcomes but gave little guidance for how to look at SLOs in non-instructional
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areas. It also failed to provide a framework for the College to discuss how all instructional
and non-instructional areas work together in supporting student learning and success,
especially in relation to SLOs. In response to this need and the desire for continuous quality
improvement, the College made a shift in the faculty responsibilities of the coordinator for
outcomes and assessment, and updated the position to Collegewide Outcomes and
Assessment Facilitator (1.B.2-19). This updated position allowed for collegewide
coordination and participation of all divisions to create a more holistic picture of student
learning.

To initiate this “sea-change” in thinking about SLOs and assessment, the Spring 2013 Retreat
emphasized an evaluation of the five ISLO system and of whether or not these ISLOs were
encompassing the entire student experience appropriately. The Collegewide Outcomes and
Assessment Facilitator guided faculty, staff, and administrators in looking for commonalities
in outcomes between diverse programs and the subsequent development of “common student
learning outcomes”. This activity highlighted outcomes that represented core competencies
and skills/abilities that all students shared, regardless of discipline or program. Using this as
a starting point, the participants were able to compare the current five ISLO system to the
American Association of Colleges and Universities’ (AAC&US) Essential Learning
Outcomes (1.B.2-20). These Essential Learning Outcomes were developed as part of
AAC&U’s Liberal Education and American’s Promise campaign, designed to identify
outcomes that prepare students for twenty-first-century challenges (1.B.2-21). While these
new outcomes were generally supported, there was lingering concern that non-instructional
areas were not adequately represented. This led to a greater dialogue and suggestions on how
to modify the Essential Learning Outcomes to include language specific for non-instructional
areas.

Suggestions were taken back to the College’s Instructional Program Review/ Student
Learning Outcomes Assessment Cycle Subcommittee (IPR/SLOAC) and together with the
Student Services/ SLOAC Subcommittee and Administrative Services Program Review
Committee, a final version of the modified Essential Learning Outcomes was presented and
eventually adopted by the College: (1.B.2-22)

e ISLO 1: Knowledge of Human Cultures and the Physical and
Natural World
Study in sciences, mathematics, social sciences, humanities, histories,
language and the arts, or a specialized field of study

e ISLO 2: Intellectual and Practical Skills
Communication
Critical Thinking
Problem Solving
Quantitative Literacy
Information Literacy

e |ISLO 3: Personal and Social Responsibility
Local and global civic knowledge and engagement
Intercultural knowledge and competence
Ethical reasoning and action
Foundations and skills for lifelong learning
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Pursuit of high quality collegiate educational and extracurricular
experiences

Successful navigation of the postsecondary education system to
achieve educational goal(s)

e ISLO 4: Integrative and Applied Learning
Synthesis and advanced accomplishment across general or specialized
studies
Demonstration of applied skills required for the student’s chosen
career field

These modified ISLOs were distributed collegewide and provided the framework for
continued improvement of outcomes and assessment in both instructional and non-
instructional areas. Notably, the new descriptors for ISLO-3 (i.e. Pursuit of high quality
collegiate educational and extracurricular experiences; Successful navigation of the
postsecondary education system to achieve educational goals) reflected the important work
of non-instructional areas in contributing to student outcomes.

Assessment of ISLOs has also evolved over the past six years. Early assessment of ISLOs
involved collection of mapping data. While this was a routine method for ISLO assessment at
that time, the College didn’t find this type of data informative and provided little guidance as
to which areas should be addressed for improvement. To improve the assessment of ISLOs,
the College utilized a student survey, to elicit information from the students and use this
information to supplement the mapping already in place. The survey tool was designed in
the IR PR/SLOAC Subcommittee and was then shared with Student Services and
Administrative Services for feedback. Once finalized, a random sampling of courses was
performed by the College’s Research and Planning Analyst, the survey was distributed, and
results collected. In fall 2015, the survey findings were combined with the mapping data and
the Outcomes and Assessment Facilitator presented this information to the IR PR/SLOAC
Subcommittee and PIEC for dialogue and inclusion in collegewide planning efforts (1.B.2-

23).

Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. The College has
well developed and documented outcome statements and assessment for all instructional
programs and student learning and support services. Furthermore, the College has gone
beyond the scope of the Standard, to include assessment of Administrative Services Units, as
these perform a vital role in the ability of the student to learn and succeed. ISLO assessment
thus captures information from all functions collegewide to provide a holistic picture of
student learning and success.

The past six years have been a remarkable period of growth for San Diego Miramar College
in the area of student learning outcomes and assessment. In parallel with the shift in thinking
about Institutional Effectiveness and planning, there has been a “sea-change” in how the
College approaches student learning outcomes and assessment. As noted above and
described in Standard 1.A.3, the College has revised the Institutional Student Learning
Outcomes and Assessment process to include contributions of all areas, including instruction,
student services, instructional support services, and administrative services. The
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implementation of Taskstream ensures that outcomes are being assessed in all areas and that
improvement strategies and action plans are informing higher-level planning for student
success. While there will be continuous improvement in all areas of outcomes assessment,
the comprehensive and integrated assessment of student learning outcomes and service unit
outcomes exemplifies San Diego Miramar College’s efforts to exceed this Standard.

As described in Standard 11.A.2, SLO assessment is an integral part of the Program Review
process, which has led to improvements in instruction and non-instructional areas
collegewide. San Diego Miramar College will continue to enhance its current practices to
optimize the improvements to courses and programs (including degrees and certificates).

Action Plan 1: Revise and update guides on development of SLO statements and
assessment practices to include current advances in the field. Integrate information
from resources such as the National Institute for Learning Outcomes Assessment
(NILOA) and the Association of American Colleges and Universities (AAC&U).

Action Plan 2: Provide more robust support to faculty and staff through the
PR/SLOAC Committees and additional workshops for improved development,
implementation, analysis, and use of SLO assessment.

Action Plan 3: Investigate potential strategies for additional levels of SLO
disaggregation to identify subgroups in need of improvement.

I.B.3-The institution establishes institution-set standards for student achievement,
appropriate to its mission, assesses how well it is achieving them in pursuit of
continuous improvement, and publishes this information. (ER 11)

Evidence of Meeting the Standard

Establishing Institutional-Set Standards for Achievement (i.e. Strategic Plan Assessment)
The Planning and Institutional Effectiveness Committee (PIEC) is responsible for
coordinating efforts to develop and revise the Strategic Plan that is based on the College
Mission Statement. Upon the completion of the original Fall 2013-Spring 2019 Strategic
Plan (1.B.3-1), the College developed a process to assess achievement made towards the four
strategic goals. This included developing institution-set standards (i.e. benchmarks) for the
specified indicators and measures identified in the plan.

To prepare the College for this process, PIEC hosted a benchmarking workshop in May
2014 (1.B.3-2). The purpose of the workshop was to inform all constituencies within the
College about the process of benchmarking and the use of mixed methodologies (i.e.
qualitative and quantitative). Following the workshop, a cross-divisional, governance-
approved workgroup, the Strategic Plan Assessment Workgroup, was created to carry out the
task of designating benchmarks that would measure the College’s progress in meeting its
mission, and assessing achievement of these benchmarks by the mid-cycle review of Fall
2013-Spring 2019 Strategic Plan.

In fall 2014, the Strategic Plan Assessment Workgroup, under the leadership of PIEC, began
the benchmarking process (1.B.3-3). The goal of the workgroup was to establish a
comprehensive set of benchmarks by end of spring 2015 and produce a comprehensive
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scorecard for fall 2015. Each of the 11 identified indicators (consisting of 39 measures) was
benchmarked using a mixed qualitative/quantitative methodology. This ensured inclusion of
multiple sources of information and content expertise, taking into consideration major
trends, impact factors, and comparison points for each indicator. To capture the dialogue
and data, the Workgroup utilized a worksheet (1.B.3-4), which provided rationale for setting
the benchmarks.

The Workgroup consistently reported to PIEC to inform the committee of the progress being
made (1.B.3-5); (1.B.3-6). When issues would arise at the Workgroup level, the item would
be brought to PIEC for feedback and direction. This communication practice kept the
benchmarking process transparent, in that PIEC is a participatory governance committee and
any information shared with the committee would be reported to each respective
constituency group as well as captured in the minutes. At the end of fall 2014 and spring
2015, two communications were sent out to the College indicating progress made in the
benchmarking process (1.B.3-7); (1.B.3-8). At the conclusion of the process, San Diego
Miramar College had created a comprehensive set of benchmarks to address many elements
of the College, including, student achievement, student learning, and the student
experience:

Transfer volume

Transfer Rate (cohort-based)

Transfer Prepared Rate (cohort-based)

Number of Degrees/Certificates Awarded

Number of Degrees/Certificates Awarded by Instructional Programs
Number of Associate Degree for Transfer (ADT)
Completion Rate for Prepared (cohort-based)
Completion Rate for Unprepared (cohort-based)
Career Technical Education (CTE) Rate (cohort-based)
Resources - Work Experience

Resources - External Funding

Professional Development Opportunities

Employee Participation in Professional Development
Perception of Professional Development

Number of Course Sections (Fall Terms)
Distance/Off-Campus Support Services

Course Fill Rates

Enrollments (Fall & Spring terms)

Successful Course Completion Rates

Course Retention Rates

Satisfaction with Technology Use

Distribution of Course Offerings

Satisfaction with Strategic Enrollment Management
Satisfaction with Technology Training and Professional Development
Satisfaction with Online Courses

Satisfaction with Innovation & Technology

Diversity and Sustainable Activities
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Student Satisfaction Regarding Diversity
Student Equity Plan (SEP) Indicators
Employee Perception of Diversity

e Employee Perception of Diversity — Support
e External Partnerships

e Outreach Activities/Programs

e Articulation Agreements

In spring 2015, this information was translated into a Strategic Plan Assessment Scorecard
(SPAS) that communicated and highlighted the progress made in achieving the strategic
goals. The SPAS consists of four parts: an introduction, the current year goal attainment, a
five-year trend analysis, and a crosswalk that maps benchmarks to Strategic Plan Goals and
operational definitions (1.B.3-9). The SPAS utilized the balance scorecard approach, which
included multiple perspectives in the evaluation of the College Strategic Plan Goals and
could be used to close the loop on the inquiry process by identifying areas in need of
improvement and action. While the SPAS is one tool used to evaluate the overall health of
the College, San Diego Miramar College also uses the ACCJC Annual Reports to evaluate
progress made in specific Career Technical Education programs regarding licensure passage
and job placement rates (1.B.3-10); (1.B.3-11); (1.B.3-12); (1.B.3-13).

Communicating Institution-Set Standards for Achievement

In fall 2015, the results of the benchmarking efforts and SPAS were showcased in
governance meetings with all College constituencies and were ultimately adopted by the
College Executive Committee (CEC) (1.B.3-14). This process ensured consistent and
widespread communication of these benchmarks with all constituencies. The SPAS was
also the focus of dialogue and action planning at the Spring 2016 Collegewide Planning
Summit and were used to stimulate development of actions to mitigate gaps (see Standard
1.B.9 for details) (1.B.3-15). The College has identified the following six gaps as priorities
that will be the focus of improvement strategies for 2016-2020:

1) Transfer volume and rate

2) Degrees and Certificates

3) Career Technical Education Rate

4) Number of Course Sections

5) Course Completion (Student Equity Plan Metric)
6) Outreach programs/activities

Currently, the Strategic Plan and the Strategic Plan Assessment Scorecard are published on
the Planning website (1.B.3-16). This is intended to allow divisions, departments, and units
to identify gaps in achievement; use a structured inquiry process to address the gaps; and
adjust or plan new activities to close these gaps. These benchmarks are also reviewed in
instructional Program Review Reports (see Standard 1.B.5 for details) and action plans are
generated to address any program-specific deficiencies. The College has set standards at the
program-level regardless of delivery mode (i.e. distance education or traditional) (1.B.3-17).
Furthermore, the College analyzes and communicates the program-level standards through
the Instructional Program Review process, which evaluates courses and programs regardless
of delivery mode (see Standard 1.B.5 for details)
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Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. In support of
this, 69% of employee survey respondents agreed that the College has a culture of using data
to determine the effectiveness of accomplishing its mission (1.B.3-18).

However, there is continuing potential for improvement in the assessment of student
achievement. The Strategic Plan is the main collegewide instrument for assessing student
achievement and is scheduled to undergo a full review in 2018-2019. As a result of the
2015-16 mid-cycle review of the Strategic Plan, it was updated to reflect current trends
occurring in the environment. This was meant to close the loop on the collaborative inquiry
process and move the College toward a culture of action. (see Standard 1.B.9 for details).

Based on the Loss/Momentum Framework (LMF) and the revised Institutional Student
Learning Outcomes (ISLOs), the Strategic Plan could be modified in the future to align more
closely with the student experience. Indicators and measures could be identified based on
mapped activities and data from program reviews across the divisions, to include not only
traditional data but other more qualitative data sets that address loss/momentum points along
the student experience path. The structure of the Strategic Plan could take into consideration
the four phases of the student experience and provide direct links to the College’s four
ISLOs. The revision of this plan would provide institution-set standards organized in a
streamlined fashion to provide a direct link between student achievement, learning outcomes
and other functions of the College. These institution-set standards would then be directly
available to programs and areas to inform their planning through the Program Review
process.

e Action Plan 1: Perform a complete review and revision of the Strategic Plan to
incorporate major elements of the Loss/Momentum Framework and Institutional
Student Learning Outcomes.

I.B.4-The institution uses assessment data and organizes its institutional processes to
support student learning and student achievement.

Evidence of Meeting the Standard

Organization and Use of Assessment Data using Taskstream

In order to achieve continuous quality improvement in the area of outcomes and
assessment, focus was given to the method by which the College captured and used
assessment data. Prior to 2013, Course Student Learning Outcomes (CSLO) assessment
data was captured using an in-house system called SLOJet (1.B.4-1). This system was
useful in capturing assessment information, but did not provide a method to conduct
mapping (i.e. show linkages between different levels of assessment), to collect program-
level or institutional- level assessment data, to use assessment data in Program Review, or
to integrate the data into higher-level planning. In fall 2012, the Outcomes and Assessment
Coordinator researched several data management software platforms, including the one
utilized by other colleges within the District (i.e. Taskstream), and presented this
information to the College through the Planning and Institutional Effectiveness Committee
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(PIEC) (1.B.4-2). In consideration of functionality, cost, and consistency across the
District, PIEC recommended the purchase of Taskstream (1.B.4-3); (1.B.4-4). The
Accountability Management System platform of Taskstream allows institutions to collect
assessment data and improvement plans/ strategies; manage assessment processes and align
with other college functions; and report on SLO assessment cycles easily and consistently.
For San Diego Miramar College, this system allowed the College to integrate SLO
assessment into the Program Review process, which informs collegewide planning and
enhances institutional effectiveness by automating and standardizing information across the
College.

Because Taskstream was designed for outcomes and assessment management, initial
implementation was focused on development of workspaces for instructional and non-
instructional outcomes assessment and creation of links between all levels of outcomes
assessment and higher-level planning (1.B.4-5). PIEC convened the Taskstream Taskforce,
with representation collegewide, to develop aligned templates and a training plan for
implementation of the software (1.B.4-6); (1.B.4-7).

At the beginning of spring 2014, the Taskstream Taskforce convened a smaller Taskstream
Workgroup, consisting of the Collegewide Outcomes and Assessment Facilitator;
representatives from the Divisions of Instruction, Student Services, and Administrative
Services; and the Dean of PRIELT (1.B.4-8). Within the workgroup, Student Services and
Administrative Services Division’s templates and workspace design were done, in
collaboration with the Collegewide Outcomes and Assessment Facilitator, by co-chairs
from the Student Services Program Review/ SLOAC Committee and Administrative
Services Program Review Committee. The Dean of PRIELT functioned as the liaison to
the Instructional Support Services areas in development of their assessment templates and
plans. The coordination of these efforts by the Outcomes and Assessment Facilitator
ensured that these workspaces would align with the Instructional Division and provide a
seamless process for collection of outcomes assessment data. The training plans were then
designed to facilitate training of faculty and staff in summer 2014 (for Instructional Support
Services, Student Services, and Administrative Services) and fall 2014 (for Instruction)

(1.B.4-9).

In the Instructional Division, the training plan included four phases to properly introduce
the software and train the primary users/trainers (i.e. Deans, Department Chairs, and SLO
Liaisons) (1.B.4-10); (1.B.4-11); (1.B.4-12); (1.B.4-13); (1.B.4-14); (1.B.4-15). Collegewide
training occurred at the Fall 2014 Convocation, in which the College separated into the
different instructional schools and the Taskstream trainers assisted with input of their
Outcomes and Assessment Plans (1.B.4-16); (1.B.4-17); (1.B.4-18); (1.B.4-19).

The Collegewide Outcomes and Assessment Facilitator provided ongoing training during
fall 2014 through a series of Taskstream clinics (1.B.4-20); (1.B.4-21). Furthermore, the
Facilitator met with individuals, groups and departments in order to provide them with
hands-on Taskstream training to address specific program or department needs.

Alignment of Outcomes Assessment, Achievement and Collegewide Planning using
Taskstream

Having developed the outcomes and assessment process in Taskstream, the College needed
to develop and align its Program Review processes to include outcomes and assessment and
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provide consistency across the disciplines and divisions. At the beginning of fall 2014, the
Taskstream Workgroup was reconvened to work on the development of the Program
Review templates (1.B.4-22); (1.B.4-23). Program Review templates were developed in
each respective division’s Program Review Committee and brought back to the Taskstream
Workgroup for status reporting and future direction (see Standard 1.B.5 for details).

Several improvements in the Program Review process were implemented as a result of this
dialogue. Course Assessment Findings and Action Plans, as well as Program and/or
Service Area Outcomes Assessment Reports, are now included in the Program Review
templates, providing integration of both processes. Results from these assessments are also
directly linked to Program Goals and resource requests, establishing the connection
between outcomes assessment and collegewide planning. (1.B.4-10); (1.B.4-24).
Achievement data and student characteristics, disaggregated by student population, are
provided by the Research and Planning Analyst to aid in the program’s evaluation of
function. In addition, institution-set standards (i.e. benchmarks) for student achievement
data were provided for instructional areas. The enhancement of Program Review data
provided the connection between student learning/student achievement data and Program
Goals (1.B.4-25). Lastly, Program/Service Area Goals are now mapped to the College’s
Strategic Plan Goals in Taskstream, which allows the College to easily identify actions
plans that support the collegewide goals and further the integrated planning efforts and the
College mission.

The Taskstream Program Review workspaces were implemented in fall 2015 as part of the
three-year Program Review cycle (e.g. fall 2015-spring 2018). Because the Outcomes and
Assessment Facilitator is a resource member to all Program Review Committees and led the
efforts in development of SLO assessment and Program Review templates, this individual
took the lead on training for Program Review in the Instructional Area. Prior to the fall
2015 semester, the Collegewide Outcomes and Assessment Facilitator held a training for
instructional department chairs during the Chairs Academy (1.B.4-26). Taskstream training
clinics for Program Review were also provided both in instructional and non-instructional
areas (1.B.4-27) As modifications to the template and process occurred, the Outcomes and
Assessment Facilitator has continued to coordinate and run training collegewide.

Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. The College has
made great strides to ensure that assessment findings and action plans (i.e. improvement
strategies) are directly linked to collegewide planning. These efforts have ensured that
outcomes assessment serves as the foundation for identification of improvement strategies
and resource allocation that will have a direct impact on student success. In support of this,
77% of employee survey respondents agreed that student learning is considered in
institutional planning (1.B.4-28).

However, the College is continually aimed at improving this process. The fall 2015
semester was used as a pilot to examine the integration of the outcomes and assessment
process with the program review process. As expected, there were areas identified that
could be used for continuous quality improvement. The Taskstream Workgroup used an
online survey to solicit data and feedback from faculty and staff in the three divisions
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(1.B.4-29); (1.B.4-30); (1.B.4-31); (1.B.4-32),and this information was distributed to the
respective Program Review Committees in the different Divisions for discussion. The
Instructional Program Review/ Student Learning Outcomes Assessment Cycle (IR
PR/SLOAC) Subcommittee identified several areas for improvement, including
simplification of the template, improved integration of resource request information, and a
change in the timing of the program review process. The Instructional Program Review
template was modified based on these recommendations, and the College recommended to
move the Instructional Program Review deadline to spring instead of fall (1.B.4-33).

In addition, the Outcomes and Assessment Facilitator and the Co-chairs of the Budget and
Resource Development Subcommittee (BRDS) worked together to create a seamless
process for capture of resource request information in the Program Review template in
Taskstream and creation of ranked resource request lists collegewide for BRDS
consideration (i.e. BRDS Summary Spreadsheet). The revised template was piloted during
the spring 2016 Program Review process (1.B.4-24).

In light of the increased focus on disaggregation of both achievement and student learning
outcomes data for different student populations, San Diego Miramar College will continue
collegewide dialogue and revise its processes to maximize effectiveness in this area.

e Action Plan 1: Evaluate efficiency and consistency of the Budget and Resource
Development Subcommittee (BRDS) annual resource allocation process and
identify strategies for improvement.

e Action Plan 2: Investigate the effectiveness, methodology, and use of
disaggregation of both achievement and SLO data to improve student success.

I.B.5-The institution assesses accomplishment of its mission through program review
and evaluation of goals and objectives, student learning outcomes, and student
achievement. Quantitative and qualitative data are disaggregated for analysis by
program type and mode of delivery.

Evidence of Meeting the Standard

Program Review Process

San Diego Miramar College has worked diligently to revise and update its integrated
planning efforts by including data and information from a variety of internal and external
sources to make evidence-based decisions (1.B.5-1). The College has focused on the
continued development of the Program Review process and the inclusion of student
learning outcomes and achievement data as a basis for evaluation of program effectiveness.
As described in Standard 1.B.4 above, the College aligned the Program Review processes
across all divisions. Using Taskstream, these aligned Program Review processes were
implemented in fall 2015 (1.B.5-2); (1.B.5-3); (1.B.5-4); (1.B.5-5).

Within the Program Review process, program/service area unit goals are identified within
each respective division’s Program Review template. To aid in the development of
program goals in the Instructional Division, the Program Review template now includes
course student learning outcome (CSLO) assessment data, program student learning

132


http://www.sdmiramar.edu/evidence/ST1/I.B/4/InstrucServ_PR_Survey_Results.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/4/StudentServ_PR_Survey_Results.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/4/AdminServ_PR_Survey_Results.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/4/InstrucSupport_PR_Survey_Results.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/4/CEC_Minutes_02_09_16.pdf#page=3
http://www.sdmiramar.edu/evidence/ST1/I.B/4/Instruction_PR_Resource_Ex.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/5/TER_Follow-up_2012.PDF
http://www.sdmiramar.edu/evidence/ST1/I.B/5/InstructDiv_PR_Report_2015-16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/5/SSDiv_PR_Report_2015-16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/5/ASDiv_PR_Report_2015-16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/5/PRIELT_PR_2015-16.pdf

outcomes (PSLO) assessment reports, and student achievement data (1.B.5-6). Student
achievement data include quantitative data for programs disaggregated by demographic,
course, mode of delivery, and award level information, and is combined with student
characteristics in a Program Scan Data Packet document for inclusion in Program Review
workspaces (1.B.5-7). The Instructional Program Review template contains the following
fields of information:

e Standing Requirements

o Executive Summary: Field for Programs that wish to provide an overall
summary of their Program Review.

o Program Mission Statement: Field for identification of the program’s
Mission Statement.

o Program Outcomes Assessment Reports: Field where Programs publish
PSLO Assessment Report.

o Course SLO Action Plans: Field where the Collegewide Outcomes and
Assessment Facilitator provides status of CSLO assessment cycles of
courses within the program. Programs will use this field to provide
timeline to complete any overdue assessment.

o Program Benchmarks: Field where Program will compare institutional
benchmarks (i.e. institution-set standards) to Program expectations.

o Program Analysis: Field where the Research and Planning Analyst
provides the Program Scan Data Packet, including disaggregated program
achievement data and student characteristics. Programs will use this field to
provide a narrative analysis of how these factors, in addition to SLO
assessment information and other internal/external factors, will affect
program success.

o Program Goals: Field where Program will identify goals for the next three-
year cycle, based on Program Analysis. Program Goals must be mapped to
the College’s Strategic Plan Goals.

e Cyclical Information

o Action Plan: Field used to identify Action Plans that will be used to
achieve Program Goals. Action Plans include details of the activity,
resource requests, and any substantiating evidence or documentation. For
years where only a Program Review Update is required, Programs will
update this information and add new actions or goals as needed.

o Status Report: Field used to identify status on progress of Action Plan.

o Resource Request Form (only used for the 2015-2016 cycle): Form used
to consolidate all resource requests within the program. This information is
now captured directly in the Action Plan.

Details on components of the Program Review in Instructional Support Services, Student
Services, and Administrative Services can be found on the Program Review Webpage set to
launch in spring 2016 and in Standards 11.B.3, 11.C.1, and Standard I11.

Integration of Program Review Process and Collegewide Planning

San Diego Miramar College has developed a Program Review process that is now directly
tied to resource allocation and higher-level planning. Resource requests must be validated in
Program Review, including links to associated student learning outcomes assessment and

133


http://www.sdmiramar.edu/evidence/ST1/I.B/5/MBEPS_PR_Report_2015-16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/5/Chem_PScan_Packet_2014-15.pdf

achievement data if applicable (1.B.5-8). Courses (and programs) offered in distance
education (DE) mode are assessed and evaluated with the same rigor and process as those
offered in traditional face-to-face mode, and as such, the assessment data collected would be
used in the same manner for resource requests. These requests are then linked to the School
Program Reviews and Division Plans, which ultimately feed into the College’s Educational
Master Plan. In addition, all Program/Service Area Goals, resource requests, and activities are
now directly mapped to the College’s Strategic Plan Goals, which are themselves based on the
College Mission Statement. As such, both short-range and long-range needs for programs and
services are captured in Program Review and channeled through higher-level plans to improve
institutional effectiveness and academic quality as illustrated below:

College
Mission

Strategic Plan

Educational
Master Plan

Division and
Operational
MET

Program
Review

To integrate these processes, the College has implemented Taskstream for management of
SLO Assessment, Program Review, and resource allocation to help inform collegewide
planning efforts (1.B.5-2); (1.B.5-9); (1.B.5-4); (1.B.5-5). Using Taskstream, San Diego
Miramar College will publish Program Reviews to communicate how well it is accomplishing
college and program missions, including assessment of student learning outcomes. This is
accomplished through the Program Review Webpage which is scheduled to be launched
spring 2017. Furthermore, the College plans on publishing the School Program Reviews.
These reviews provide the overarching summaries of each program and service area program
review for the public and internal/ external constituencies._These documents also provide
evidence of how the College’s planning framework is comprehensive and integrates Program
Review with resource allocation. Other College plans that communicate accomplishment of
mission and student achievement (i.e. Strategic Plan, Educational Master Plan, Division and
Operational Plans) are published on the Planning website (1.B.5-10).
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Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. Program Review
is a cyclical process that integrates achievement data, outcomes assessment data, institution-
set standards, and qualitative analysis. The subsequent Program Goals are mapped to the
Strategic Plan Goals, providing the College with a resource for assessing accomplishment of
its mission. As evidence, 75% of employee survey respondents agreed that Program Review
is integrated into the College planning process (1.B.5-11).

Moving forward, the College will continue to evaluate its Program Review process to ensure
maximum efficacy in contributing to collegewide planning. As described in Standard 1.B.4,
the Program Review process in Taskstream allows for seamless integration of multiple data
sources, both quantitative and qualitative, in the evaluation of Programs/ Service Areas. The
College is now focused on ensuring that these evaluations are moving effectively through
the integrated planning efforts described in Standard 11.B.3, 11.C.1, and Standard I11.

e Action Plan 1: Examine ways to evaluate how the Action Plans arising from
Program Review are aligned with Action Plans arising from Operational Plans and
other collegewide forums.

I.B.6-The institution disaggregates and analyzes learning outcomes and achievement for
subpopulations of students. When the institution identifies performance gaps, it
implements strategies, which may include allocation or reallocation of human, fiscal
and other resources, to mitigate those gaps and evaluates the efficacy of those strategies.

Evidence of Meeting the Standard

Disaggregated Achievement Analysis through the Student Equity Plan

In spring 2014, the State initiated the Student Equity Plan (SEP) across the California
Community College (CCC) system. The SEP is meant to focus on increasing access, course
completion, ESL and basic skills completion, degrees and certificates, and transfer for all
students, as measured by success indicators linked to the CCC Student Success Scorecard.
SEP uses success indicators to identify and measure areas for which disadvantaged student
populations may be impacted by issues of equal opportunity. With the inclusion of
additional subpopulations (i.e. Gender, Ethnicity, Age, DSPS status, Veteran status, access
by Foster Youth, and Economically Disadvantaged) as set forth by the CCC Chancellor’s
Office, the College embarked upon a collective and collaborative process whereby all
campus stakeholders, including students, faculty, classified staff, administrators and district
personnel, engaged in widespread dialogue and reflective thought regarding the creation of
the College’s SEP (See Standard 11.C.1 for details) (1.B.6-1).

As highlighted in the current SEP, the College has disaggregated several aspects of student
achievement and used the analysis to develop goals and associated activities and strategies to
mitigate gaps (1.B.6-2). A summary of specific achievement areas is as follows:

e Course Completion: Disaggregation of course completion has led to the
development of the following strategies to increase success: 1. Increase professional
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development to establish culture competency across curriculum and 2. Establish a
culture to ensure that all textbooks are available on reserve at the library.

e ESL and Basic Skills Completion: Disaggregation of ESL and basic skills course
completion has led to the development of the following strategy to increase success:
Identify interventions and resources to assist students through the probationary/
disqualification process.

e Degree and Certificate Completion: Disaggregation of Degree/Certificate
completion has led to the development of the following strategy to increase success:
Offer courses driven by student need.

e Transfer: Disaggregation of Transfer data has led to the development of the
following strategies to increase success: 1. Further refine research by including
completion of IGETC and CSUGE as a factor 2. Based on further research data,
conduct focus groups and surveys to determine where loss and momentum points are
taking place 3. Based on focus group and survey data, develop intentional,
unavoidable interventions that will help to reduce the gap.

As noted in the action plans for the College’s SEP, this work is ongoing and will continue
with collegewide discussions to address student equity and to identify gaps and
improvement. A plan for evaluation of each activity is outlined in the SEP as well.
Additionally, the activities identified in the SEP align with the planned activities addressed in
the Student Success and Support Programs (SSSP) plan and the College’s Fall 2013-Spring
2020 Strategic Plan Update.

In summer 2016, the College received an audit from the State’s Legislative Analysis Office
(LAO), to gain a better understanding of how San Diego Miramar College uses student
equity and student success categorical funding (1.B.6-3). The College was able to provide
updates on how the monies are expended through showcasing example projects and the
alignment of the SEP, SSSP, Basic Skills Plan, and collegewide planning efforts (1.B.6-4). In
all, the data revealed that African American students were disproportionately impacted across
an array of student achievement metrics at the basic skills and transfer levels. As a result, the
College has implemented some supplemental services to help mitigate the student success
gap for this particular ethnic group (1.B.6-2); (1.B.6-5).

Disaggregated Learning Outcomes and Achievement Analysis through Program Review
As described in Standards 1.B.2 and 1.B.3, the College has made substantial progress in the
development of Program Review collegewide. The Instructional Program Review Process
now involves course-level and program-level student learning outcomes (SLO) assessment,
as well as identification of improvement strategies to increase student success. Program
resource requests and planned improvement strategies are now linked to outcomes
assessment data, and these are recorded in the Program Review workspaces in Taskstream
(1.B.6-6). In addition, achievement data, including student characteristics, outcomes, and
productivity, is an integral part of Program Review and starting in fall 2014, programs must
address institution-set standards (i.e. benchmarks) for student success, student retention, and
awards conferred (1.B.6-7).

Each program’s achievement data is disaggregated by demographic characteristics, course,
mode of delivery, and award level for faculty consideration in Program Analysis, in the
identification of gaps, and for requesting resources to mitigate those gaps (see Standard 1.B.5
for more details). The College also uses the course or program to form subpopulations of
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students for SLO assessment purposes. Most faculty use clustering of SLO data from
students in all sections of the same course to form a subpopulation for analysis.
Disaggregation at this level allows faculty to examine how course SLOs are effectively
preparing students for success at the program level. Because SLOs are the basis for course
success, disaggregated achievement data can also be used to evaluate the effectiveness of
subpopulations in achieving identified learning outcomes. In all cases, faculty and staff
evaluate the efficacy of improvement strategies in subsequent program reviews through the
“Status Report” section in Taskstream (1.B.6-8).

Disaggregated Learning Outcomes for Institutional Analysis

Institutional SLO (ISLO) assessment has historically used indirect measurements (e.g.
clustering of SLO data within subpopulations at the course or program level) (1.B.6-9). In
the past two years, the College has focused on improving ISLO assessment and has done so
by enhancing the function of the survey tool. This work was done in the Instructional
Program Review/ Student Learning Outcomes Assessment Cycle Subcommittee
(IPR/SLOAC), with coordination between Student Services and Administrative Services via
the Collegewide Outcomes and Assessment Facilitator.

In fall 2014, the College implemented the first ISLO Survey (1.B.6-10). The survey focused
on the 2012 ISLOs and included identification of cohorts of students based on time spent at
San Diego Miramar College and by educational goal. The survey data was collected and
combined with collegewide mapping data which was presented for institutional dialogue
through the Planning and Institutional Effectiveness Committee (PIEC) (1.B.6-11).

Based on discussions, PIEC recommended revisions to the survey with an increased focus on
ISLO-2: Intellectual and Practical Skills. To approach assessment from this perspective, the
IPR/SLOAC Subcommittee revised the ISLO Survey tool to include both a direct
measurement of learning in Critical Thinking and Quantitative Literacy and additional
defined subpopulations of students for assessment (1.B.6-12); (1.B.6-13).

The College plans to implement the survey in spring 2017 and to use this disaggregated
ISLO information to further inform planning collegewide, including revisions to the Strategic
Plan.

Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. The College has
made tremendous progress in analyzing learning outcomes and achievement and linking
these analyses to planning. The College is also committed to the continued development of
processes that provide meaningful data that can be used for improvement.

While the College meets this Standard, there is a continuing need for improvement of
mechanisms by which to disaggregate both learning outcomes and achievement data in a
meaningful way. To address disaggregation analysis of achievement data, the College has
hired a Research Associate, whose responsibilities will include both collegewide research
requests as well as program-based requests (1.B.6-14). This individual will be able to fulfill
requests by programs for disaggregation of achievement data that is of specific use to that
program, as well as provide disaggregated program achievement data based on previously
identified subpopulations (i.e. Gender, Ethnicity, Age, DSPS status, Veteran status, access by
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Foster Youth, and Economically Disadvantaged). In addition, the Research Associate will
work in collaboration with the Research and Planning Analyst under the School of PRIELT
to provide these reports as part of the Program Review process.

The College is also in the process of investigating how results from disaggregation of
achievement data could be supplemented by additional levels of SLO disaggregation. As part
of these efforts, the Collegewide Outcomes and Assessment Facilitator submitted a project
for funding through the SEP’s Request for Proposal (RFP) process, in order to investigate the
feasibility of a disaggregation study of SLOs in disproportionately impacted student
populations(1.B.6-15). The funding would allow the College to purchase Taskstream’s Aqua
software platform, which allows for the collection of SLO assessment data directly and
virtually from individual students and perform disaggregation of data by subpopulations
identified through the SEP.

More recently, the College developed a strategy as part of the Institutional Effectiveness
Partnership Initiative (IEPI) grant to investigate and implement disaggregation of SLO data
as pilot project for pre-designated courses. The data will be utilized to provide faculty with
information to assist in mitigating gaps in student success and completion. A simple Excel
tool for SLO disaggregation would be developed by the campus research office, and faculty
volunteers for specific courses would participate in the pilot implementation. Results and
analysis will be shared with faculty to determine the value of disaggregation in assisting
faculty with student success and completion.

e Action Plan 1: Investigate potential strategies for additional levels of SLO
disaggregation to identify subgroups in need of improvement.

e Action Plan 2: Improve communication strategy for sharing outcomes assessment
practices collegewide, best practices in SLO assessment, gaps identified through SLO
assessment, and successful strategies implemented to improve student learning.

e Action Plan 3: Develop the ISLO assessment process to include direct and indirect
measures of learning and identify foci for improvement.

I.B.7-The institution regularly evaluates its policies and practices across all areas of the
institution, including instructional programs, student and learning support services,
resource management, and governance processes to assure their effectiveness in
supporting academic quality and accomplishment of mission.

Evidence of Meeting the Standard

Evaluation of Policies and Practices in Instructional Programs

The College has structured its governance system to ensure the regular evaluation of
policies and practices to ensure academic quality and accomplishment of mission with
input from all appropriate constituencies (1.B.7-1). In the Instructional Division, the
Academic Affairs Committee, comprised of Instructional Deans, Department Chairs, the
Vice President of Instruction, the Vice President of Student Services, and the Articulation
Officer, regularly reviews a range of processes and practices related to instructional
programs as stated in the Committee Goals:
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e Discussion of instructional operational issues including class scheduling,
enrollment management and educational policy matters.

e Facilitation of enroliment procedures.

e Implementation, review, and recommendations to the pertinent sections of the San
Diego Miramar College Strategic Plan.

e Review and recommendation of revisions to the Instructional Division Plan as part
of the San Diego Miramar College Integrated Planning process.

The Committee also receives recommendations from its Subcommittees (i.e. Distance
Education, Honors, Academic Standards, Basic Skills and Instructional Program Review/
Student Learning Outcomes Assessment Cycle) on matters of academic quality and
instructional policies and practices. The primary tool used for evaluation of instructional
programs is the Program Review process (see Standard 1.B.5 for details), and this process
is evaluated on a yearly basis the Instructional Program Review/ Student Learning
Outcomes Assessment Cycle (IPR/SLOAC) Subcommittee as stated in the Committee

Goals (1.B.7-2).

Policies and practices that affect courses and programs offered in distance education (DE
mode) are evaluated in the same way as those offered in traditional mode. The DE
Subcommittee is responsible for evaluation of DE courses, learning programs, and related
student and learning support services and for recommendation of changes to increase
effectiveness of student learning (1.B.7-3). As an example, recent work by the DE
Subcommittee resulted in the recommendation that all faculty teaching online courses
complete online training (1.B.7-4).

Any recommendations that come as a result of these evaluations in any Subcommittee are
passed to Academic Affairs for discussion. From there, recommendations are discussed in
the Academic Senate and final recommendations are passed to the College Executive
Committee (CEC) and other constituency groups for approval. This robust level of
oversight ensures that all constituencies are a part of the evaluation process, and maximizes
the potential for effectiveness.

A primary example of how this evaluation process has been effective is the
recommendation by Academic Affairs to investigate and develop ideas to enhance the
Strategic Enrollment Management (SEM) process (1.B.7-5), (1.B.7-6). SEM is a very
broad concept which encompasses many elements that interact to meet student need and
maximize student success. Two fundamental elements of SEM are student learning
outcomes and student achievement, but an optimal plan includes consideration of these
elements in light of educational goals, scheduling, course sequencing, resources, and
program requirements. Since 2010, the College has evaluated its SEM process and
implemented changes to maximize effectiveness. For example, the College has modified
its Program Review process to highlight the critical roles of student learning outcomes and
achievement. By utilizing the Program Review process in Taskstream and combining it
with qualitative data from collegewide discussions, the College can holistically investigate
the frequently encountered systems, protocols, departments and personnel that each and
every student encounters on the way to completion. This provides context and evidence for
dialogue on the development/improvement of the College’s SEM guiding principles in the
following ways:
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e Student outcomes and achievement data are readily available in Program Review,
providing opportunity for identification of specific improvement strategies to address
scheduling issues and an organized means of collecting this information for SEM
purposes.

e Development of goals and strategies for SEM can be organized in line with Program
Review, and once the strategies are developed, assessment, feedback and evaluation
can be managed using Taskstream.

e Because the SEM guiding principles dialogue is grounded in Program Review, it
remains focused on student success and will require collaboration and continued
communication moving forward.

e All divisions and programs have goals that are directly linked to the College’s
Strategic Plan Goals through Program Review and thus, the SEM guiding principles
will align with and support accomplishment of the College mission.

As evidence of this work, San Diego Miramar College has created Strategic Enrollment
Management Guiding Principles (1.B.7-6). This document was developed in the Academic
Affairs Committee in collaboration with the Vice Presidents, the Deans and the Department
Chairs, and in conjunction with realistic projections of current trends in the College and the
District, as well as internal and external factors that may affect the trajectory of campus
planning.

Evaluation of Policies and Practices in Student and Learning Support Services

Similar to the instructional programs, the governance structure reflects the need for
evaluation of policies and practices in student services and learning support services as well.
The Student Services Committee has goals focused on student services:

e To facilitate and foster a caring learning environment to promote successful student
outcomes.

e To develop materials and systems for providing students with information necessary
to assure successful choices of programs and courses.

e To facilitate and foster a campus environment that promotes student health and
wellness through a Health Services subcommittee.

e To update and implement the College Matriculation Plan through a matriculation
subcommittee.

e To coordinate commencement through a graduation subcommittee

In addition, the Student Services Committee receives recommendations from the Student
Services Program Review/ SLOAC Subcommittee (SS PR/SLOAC). As in instruction, the
primary tool used for evaluation of student services is the Program Review process, and this
process is evaluated on an annual basis in the SS PR/SLOAC Subcommittee.

Currently, there is not a specific committee charged with evaluation of policies and practices
in Learning Support Services. However, as described in Standard 1.B.1, College
restructuring and the creation of the School of Planning, Research, Institutional
Effectiveness, Library and Technology (PRIELT) has resulted in coordination of the Program
Review process in this area by the Dean of PRIELT. In addition, the Collegewide Outcomes
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and Assessment Facilitator has functioned as the liaison between Learning Support Services
and other areas of the College in the processes for evaluation and program review.

Evaluation of Policies and Practices in Resource Management
Please see Standard I11.D.5 for details.

Evaluation Policies and Practices in Governance
Please see Standard 1\VV.A.7 for details.

Organization of Evaluation Efforts
At the college level, the Planning and Institutional Effectiveness Committee (PIEC) is
responsible for overseeing evaluation processes and ensuring effectiveness.

As discussed in Standard 1.B.1, PIEC recommended the adoption of the Preventing
Loss/Creating Momentum Framework (LMF) to help organize the dialogue surrounding
institutional performance as it relates to the student experience (1.B.7-7).  This framework
also emphasizes evaluation of the underlying factors that affect the student experience:

e Policies are set by the District Board, in alignment with Board Policy BP 2410: and
Administrative Procedure AP 2410: Policy and Administrative Procedures.
However, informal policies are often set by the College, District, and/or state that
can both create limitations and provide milestones for students.

e Practices are often used by both faculty and staff across the College and can
influence student learning and achievement in both positive and negative ways.

e Programs are available across the institution to support students academically or
financially and also have structures and regulations that impact a student’s ability to
benefit from that program.

e Processes are embedded across the institution that must be navigated by the
students in order to reach completion.

PIEC also receives information from the Research Subcommittee and Budget and Resource
Development Subcommittee and is responsible for overseeing review and update of
collegewide Operational Plans. Consideration of this information in relation to the Strategic
Plan Goals and Mission Statement provides a platform for PIEC to evaluate policies and
practices and their effectiveness collegewide.

The District’s process for regularly evaluating its policies and practices encompasses all
areas including instructional programs, student learning support services, resource
management, and governance. All Board Policies and Administrative Procedures undergo a
comprehensive review every six years in accordance with AP 2410 (1.B.7-8)to ensure
currency and compliance with state and federal law. The review process involves broad
input from the various constituent groups throughout the organization. All Board Policies
and Administrative Procedures are posted on the District website (1.B.7-9) in the following
areas: Board Operations, Information Technology, District Governance, Instructional
Services, Student Services, Human Resources, Business Services, and Facilities and
Equipment Services.

The Chancellor’s Cabinet comprised of the Presidents, Vice Chancellors, Director of
Communications and Public Relations and Executive Assistant to the Chancellor each
establish annual goals and provide an overall assessment of accomplishments and
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effectiveness of operations that is individually discussed with the Chancellor. Collectively,
these goals reflect priorities across all areas of the organization including instructional
programs, student and learning support services, facilities management and resource
management.

The District Administrative offices regularly evaluates their practices to assure their
effectiveness in supporting academic quality and the accomplishment of the District’s
mission within its District divisions and participatory governance councils and committees.
An annual comprehensive assessment of the governance councils and committees allows
members to address concerns and recommend improvements. The District divisions and
departments engage in an annual planning and self-assessment process that involves the
establishment of planning goals, and objectives, and annual assessment of outcomes, along
with recommendations for future action to ensure support for academic quality and
accomplishing the District’s mission. See 1.C.5. and IV.A.7 for more details.

Distance Education:

There is no difference from the evaluation and assessment processes of District divisions,
departments, councils, and committees in the review and evaluation of distance education
policies, practices, and procedures. Board Policy BP 5020: Curriculum Development (1.B.7-
10) and Administrative Procedure AP 5105: Distance Education (1.B.7-11) define and
classify a course offered through distance education and outline practices that support
academic quality and the mission of the District.

For example, in both District and college practices there is an accurate and consistent
application of the distance education policies and procedures for determining if a course is
offered by distance education (with regular and substantive interaction with the instructor,
initiated by the instructor, and online activities are included as part of a student’s grade). In
an effort to ensure consistency and academic rigor in all courses offered, all courses
delivered through distance education are based on the same course outlines of record as face-
to-face courses (1.B.7-12).

Additional District policy and procedure address the process for awarding credit for distance
education programs (1.B.7-10)). Curricula and program standards are consistent for all
courses and programs of study regardless of location or mode of delivery. Furthermore,
course credit, degrees and certificates are linked to student learning and grading standards
established through the curriculum review and approval process as stated on the official
course outline of record for each course and the approved program requirements for each
certificate and degree. The last reviews of BP 5020 and AP 5020 were conducted according
to BP 2410 and AP 2410 in 2016 (1.B.7-13); (1.B.7-14).

Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. The College’s
Strategic Plan, Mission Statement, governance structure, and the Loss/Momentum
Framework provide a system for evaluation of the four underlying factors that can affect
student success (i.e. policies, practices, programs, & processes). These factors affect all
areas of the institution, including instructional programs, student and learning support
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services, resource management, and governance processes and are aimed at effectively
supporting academic quality and accomplishment of the College mission.

To further these efforts, in spring 2015 the College applied for and was awarded an
Institutional Effectiveness Planning Initiative (IEPI) grant run by the California Community
Colleges Chancellor’s Office (1.B.7-15). IEPI is a collaborative effort to help colleges and
districts improve their fiscal and operational effectiveness and promote student success,
while also reducing accreditation sanctions and audit findings. Through the grant, the
College will work with a Partnership Resource Team (PRT) with the goal to develop a more
robust Strategic Enrollment Management plan that is grounded in the college mission,
utilizes program review and integrated planning data, and considers the LMF to improve
student success.

While there is a robust system of evaluation in place, the College is currently focusing on
enhancing the evaluation of the governance system and its effectiveness in supporting
collegewide policies and practices to increase student success. This effort is being
spearheaded by the College Governance Committee, in collaboration with representatives
from all constituencies. Primary work has focused on creating a governance committee
evaluation tool.

e Action Plan 1: Develop and implement the “College Governance Assessment Tool”
to evaluate governance committees.

I.B.8-The institution broadly communicates the results of all of its assessment and
evaluation activities so that the institution has a shared understanding of its strengths
and weaknesses and sets appropriate priorities.

Evidence of Meeting the Standard

Communication through the College Website

One of the major lines of communication for San Diego Miramar College is the College
Website. The College communicates results of assessment and evaluation, including the
identification of strength and weakness, using this technology. These communications
frequently include evaluation at the course, program and institutional levels, in addition to
cyclical reports and assessments. From the College’s main webpage, under the “About” tab
is the “Institutional Effectiveness” subheading, which includes results of assessment and
evaluation activities within the following areas:

Institutional Research (1.B.8-1)
This site provides specific research data and information to enhance the College’s
culture of collaborative inquiry and evidence, including

e Research Agendas- Provides documents that specify ongoing research
requests which are mapped to the College’s strategic goals.

e Research Requests- Provides information to end-users on how to request
data, organized by type of request (e.g. public request, general request,
special request, and external request).
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e Research Reports- Provides ongoing, published research reports, organized
by categories (e.g., Enrollment, Student Profiles, Ad-hoc Reports).

e Best Practices- Provides information on best research practices/data used at
the College.

e Resources-Provides other useful resources, such as the California Community
Colleges Chancellor’s Office Data Mart.

e FAQs- Provides answers to frequently asked questions regarding research
requests, data requests and locating appropriate data sources.

Accreditation (1.B.8-2)
This site provides specific information regarding Accreditation, including

e Accreditation Resources- Provides information on Accreditation provided by
ACCJC (e.g. Guides and Manuals).

e Accreditation Reports and Records- Provides information on the various
Miramar Accreditation reports submitted to ACCJC (i.e. Mid-term Reports,
Annual Reports, and Self- Study/Evaluation Reports)

Institutional Effectiveness Partnership Initiative (IEPI) (1.B.8-3)
This site provides specific information regarding the statewide IEPI initiative,
including

e What is IEPI? - Provides a brief overview of IEPI.

e Three components of IEPI- Provides detail about the IEPI initiative.

e Supporting Documents- Provides supporting documents to further explain the
IEPI, as well as college documents in response to the initiative.

Outcomes and Assessment (1.B.8-4)
This site provides information on the development, implementation and use of student
learning/ service unit outcomes assessment and related work, including

e Student Learning/ Service Unit Outcomes Statements- Provides
information on development of SLO/ SUO statements, as well as outcome
statements at the course, program, service area, and institutional levels.

e Assessment Plans- Provides guides and information for the development of
SLO/ SUO assessment plans.

e Assessment Resources- Provides additional resources to assist faculty and
staff with the implementation of SLO/ SUO assessment (e.g. information from
the National Institute for Learning Outcomes Assessment (NILOA),
Taskstream user guides, and the American Association of Colleges and
Universities’ Essential Learning Outcomes).

e Current Assessment Activities- Provides link to the Taskstream system for
management of assessment activities, as well as examples of current activities
and assessment tools such as rubrics.

e Evidence of Student Learning- Provides collegewide reports on the results
of outcomes assessment and links to individual assessment reports.
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e Use of Student Learning Evidence- Provides information on how the
College uses SLO/ SUO assessment to improve student learning and student
success.

Planning (1.B.8-5)
This interactive site provides specific information regarding the College’s integrated
planning efforts, including

e Mission/Vision Statement- Provides overall planning framework for the
College.

e Student Success Framework for Long-term Integrated Planning
Diagram-Refer to 1.B.9 for details.

Student Success Scorecard (1.B.8-6)

This site provides specific information on the California Community College’s
Student Success Scorecard for San Diego Miramar College. In particular, the
scorecard reports across five metrics (i.e. Completion, Persistence, 30 Units,
Remedial, and CTE).

Communication through Collegewide Presentations and Publications

While the College Website is a valuable tool for communication of documented evidence to
students, faculty and the public at-large, the College also highly values the type of
communication that can elicit feedback, through discussion and collegewide dialogue. For
the past six years, the College has held Convocations each fall and spring (with the exception
of spring 2016) to communicate critical information from evaluation and assessment
activities; to ensure wide-spread awareness of strengths and weakness; and to solicit
collegewide feedback for development of plans to mitigate gaps moving forward. A major
focus during this time has been on learning outcomes and assessment and on institutional
effectiveness in planning. Both of these topics have been highlighted at convocations,
retreats and summits for the past six years as the College has developed policies, practices
and processes to establish meaningful systems on campus that enhance student success
(1.B.8-7); (1.B.8-8); (1.B.8-9); (1.B.8-10); (1.B.8-11); (1.B.8-12); (1.B.8-13); (1.B.8-14); (1.B.8-
15); (1.B.8-16). Collegewide publications are also used for dissemination of results from
various assessments and evaluations, for example the Strategic Plan Assessment Scorecard
and ISLO Assessment Summary (1.B.8-17); (1.B.8-18).

Divisional and Operational Plans also provide summaries of the strengths and weaknesses
collegewide, as well as plans to mitigate gaps to improve student success (1.B.8-19); (1.B.8-
20); (1.B.8-21). These plans are circulated through the governance system, as well as through
collegewide email communications, and are also found on the Planning Website through the
Student Success Framework for Long-term Integrated Planning diagram, which contains
active links to all plans therein (1.B.8-5).

Communication through the Planning and Institutional Effectiveness Committee (PIEC)
The PIEC is a cross-constituency, participatory governance committee (1.B.8-22). PIEC
meets on a bimonthly basis and serves as the College’s primary group for oversight of
College planning, evaluation of processes, and coordination of efforts to set priorities that
will benefit the largest facets of the institution (see Standard 1.B.5 for details). PIEC
regularly communicates with the constituencies and the College Executive Committee to
relay important items for collegewide distribution (1.B.8-23).
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Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. The College
utilizes multiple methods to broadly communicate the results of all of its assessment and
evaluation activities. This allows constituencies to understand strengths and weaknesses
collegewide and to subsequently prioritize actions that will ensure alignment with the
College mission. For example, since the communication of the 2015-16 Strategic Plan
Assessment Scorecard, the College has set priorities on activities which will mitigate gaps
identified through the benchmarking process.

1.B.9-The institution engages in continuous, broad based, systematic evaluation and
planning. The institution integrates program review, planning, and resource allocation
into a comprehensive process that leads to accomplishment of its mission and
improvement of institutional effectiveness and academic quality. Institutional planning
addresses short- and long-range needs for educational programs and services and for
human, physical, technology, and financial resources. (ER 19)

Evidence of Meeting the Standard

Student Success Framework for Long-term Integrated Planning

The College has taken great strides in the engagement of continuous, broad-based, systematic
evaluation and planning. Standard 1.B.1 explains how the College has developed and
maintained a culture of collaborative inquiry focused on the student experience. One result of
this structured dialogue was the implementation of the Roadmap to Student Success.

Standard 1.B.3 explains how the College has maintained its culture of evidence by engaging in
the mid-cycle review of the Fall 2013-Spring 2019 Strategic Plan and production of the
Strategic Plan Assessment Scorecard. Finally, Standards 1.B.4 and 1.B.5 explain how the
College aligned and integrated the outcomes assessment and program review processes using
Taskstream.

In spring 2016, during the Accreditation self-evaluation process, several gaps were identified
and targeted for improvement (1.B.9-1). One such gap was in the lack of integration between
the Roadmap to Student Success and the College’s planning processes. In addition, there was
concern on how the program review and outcomes assessment processes were operationally
informing short-term and long-term planning. To close the identified gaps, the College
created the Student Success Framework for Long-term Integrated Planning diagram as shown
below:

146


http://www.sdmiramar.edu/evidence/ST1/I.B/9/PFR2_Pres_03_25_16.pdf

s|iejap oiy10ads 10} Jepus|e/ajohn Buluue|d [enuuy 888

(anneniu) ubisaq Ag uona|dwo) :22IN0S) YJOMBLIEI S WNUSWOW/SSOT ,
91/€/S paroaddy DD (aanenu) pauyepay poddng JUBPNIS :82IN0S) SSBOINS JUBPNIS JO SI0BS XIS 4
(eaneniu| ubiseq Ag uonejdwo) :221no0g) ubisapey jo sejdiouud .

.panjep aPa}22uuo0) .pabebug apainunn .pasnoog «paj22.11g

ue|d Jaisey sanyjioed

ue|d sadinosay uewny ejeq apiMm-9jels

uejd ABojouysa) ejeq JousIq

ueld AJis1aAIq d1uYl3 pue ainjing Uedg [BJUBLILOIIAUT

ue|d Aynb3 Juspms m.aomz,m:_m:o
ueld (dSSS) weiboid

yoddng @ $s329ng juapms

(SVdS) pieoaioog

ueld yoeanno pue Bunaysen Juswssassy uejd 216ajens

sue|d |euonjesadQ

ue|d JuaWwissassy pue sawodnQ

ue|d o16aje13s
A\ pue uoissi

w
)
;
L)
o
2
2
(7]
=
=
o
L

ueld (319)

no B
uoneaNp3 |ed1uyda | Jeaie) MBIADY S82.N0SaYy jJabpng

ue|d UORIY SIS diseg BJE( JUBWSSASSY PUB SAWOIN0

ue|d 19)Se\ |euoneanpy

uoisi

uB|d UOISIAIQ S8DIAIBS SAIIEASIUIWPY JUBWISSASSY SPaaN MajAay weiboid

o
-
o

o

L]
o
=
O

o

L
)
)
@
Q
3]
S

1)
~—
=
@

©
=
=

"

Ue|d UOISIAIQ S8DIAIBS JUBpMIS

sue|d
uoisiAig

ue|d UOoISIAIQ SadIAIaS |euolONIISU|

«(8-€ se|diound) (828 's 'e-) seydidund) o (8- sa|ddund) Bunjep-uoisioeq
»Ssalbouad U »U0I}23UU0) wJoju| 0} ejeq

020z Bunds - 91.0Z I1e4 - Buluue|d pajesbaju) wia-6uo] 10 yioMawel4 SS829Ng Juspnis

1D3T10) AVWVAIN ODII NVS

147



The College’s previous integrated planning diagram included both short- and long-term
planning processes, which provided too much information and did not clearly represent the

college’s processes. Therefore, the College developed a long-term planning framework and
integrated the short-term planning information into the College’s annual planning calendar. In

spring 2016, the new framework and calendar were approved and provide an example

demonstrating the College’s commitment to continuous, broad-based, systematic evaluation
and planning (1.B.9-2).

The College’s Student Success Framework for Long-term Integrated Planning diagram places
a clear emphasis on the fundamental role of the Mission and Vision Statements and Strategic

Plan in guiding all collegewide plans. It provides a framework for developing long-term

plans and is informed by multiple data sources/processes. Specifics of the integrated planning
framework are as follows:

Student Success Framework is predicated on the Roadmap to Student Success by
integrating Loss/Momentum Phases, Six Factors of Student Success, and Eight
Principles of Redesign. The Six Factors of Student Success serve as the College’s
“bottom line” in emphasizing student growth, while the Loss/Momentum Phases

delineates the phases students move through from connection to completion in

achieving their educational objectives. In all, it provides a contextualized framework
for how the College maintains collaborative inquiry in dialoging about the student

experience.

The Strategic Plan is based primarily on the College Mission and Vision Statements,

with consideration of program review information, environmental scan data, and

current trends. The Fall 2013-Spring 2020 Strategic Plan, updated during the mid-cycle

review, includes four goals; strategies to achieve the goal; indicators and measures to

show progress toward achieving the goal; and planned activities that provide concrete

actions on implementing the goal. The Strategic Plan is assessed/updated on a three-
year cycle and upgraded on a seven-year cycle and serves as an overarching structure

for development of other plans collegewide (1.B.9-3).

Data to Inform Decision Making includes the key data sources and processes used

to inform long-term planning, including

o Program Review/Outcomes and Assessment Data: Program Review

processes in instructional and non-instructional areas are used as the central
mechanism to identify strategies to improve student success. Program Review
provides analysis of program specific data, including SLO/SUO assessment at
the course, program and service area level; disaggregated student achievement
data; and internal and external factors affecting student success. It is also used
to identify resource needs collegewide, which informs the Budget Resources
Review and operational plans such as the Human Resources Plan.

Budget Resources Review: The Budget and Resource Development
Subcommittee provides information on how resources are allocated based on
the program review process through the annual Budget Resources Review
process.

o Strategic Plan Assessment Scorecard (SPAS): The SPAS provides
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institution-set standards (i.e. benchmarks) for student achievement, student
learning, and the student experience.

o Qualitative Data: Provides link to the “Student Success Dialogue Data
Packet,” which contains qualitative data to inform student success.

o Environmental Scan: Provides a link to the “Environmental Scan on
Communities Served by San Diego Miramar College,” which includes a
comprehensive review of the environment surrounding the College.

o District Data: Provides a link to the District Institutional Research and
Planning website that supports the planning and decision-making efforts
throughout the District.

o Statewide Data: Provides a link to the California Community Colleges
Chancellor’s Office (CCCCO) Management Information System Data Mart,
which contains information about students, courses, student services,
outcomes, and faculty and staff.

e The Educational Master Plan is comprised of planning trends, organized under the
Loss/Momentum Framework, and provides summaries of all Division Plans. The
Educational Master Plan is reviewed/updated on a three-year cycle and upgraded on a
seven-year cycle. (1.B.9-4). The mid-cycle review of this plan is scheduled for 2016-17
academic year.

e The Division Plans include summations of the Division’s programs and/or service area
goals, planning themes, and resource needs, all of which are aligned with the Strategic
Plan Goals in Program Review. Divisions include Instructional Services, Student
Services and Administrative Services. (1.B.9-5); (1.B.9-6); (1.B.9-7). The mid-cycle
review of these plans is scheduled for 2016-17 academic year.

e The Operational Plans are assigned to a specific area or a participatory governance
group whose charge has collegewide focus and include goals and actions directly
aligned with Strategic Plan Goals. These Operational Plans include the Basic Skills
Action Plan, Career and Technical Education (CTE) Plan, Outcomes and Assessment
Plan, Marketing and Outreach Plan, Student Success and Support Program (SSSP) Plan,
Student Equity Plan, Culture and Ethnic Diversity Plan, Technology Plan, Human
Resources Plan, and Facilities Master Plan (1.B.9-8); (1.B.9-9); (1.B.9-10).

The Student Success Framework for Long-term Integrated Planning is meant to provide a
clear, visual connection between all long-term planning activities and processes at San Diego
Miramar College and to illustrate the College’s culture of action.

Short-term Integrated Planning

Included in the Student Success Framework for Long-term Integrated Planning diagram is a
link to the College’s Annual Planning Cycle/Calendar. The Annual Planning
Cycle/Calendar provides a timeline and specific items for short-term planning and
assessment, and is driven by the annual Program Review process for all divisions. The
Program Review process identifies program and service area goals; evaluates and analyzes
progress towards meeting goals; and specifies future plans and necessary resources for
achieving those goals (1.B.9-11).

o Instructional, Student Support Services, and Instructional Support
Services Program Review occurs on a three-year cycle, with interim annual
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updates, and serves as the primary mechanism for identifying goals,
improvement strategies, and resource requests at the program and service area
level. All of this information is developed in consideration of outcomes
assessment data and achievement data (where appropriate) and is used to
develop Division Plans, which inform higher- level, long-term planning. All
goals are also mapped directly to the College’s Strategic Plan Goals.

o Administrative Services Program Review occurs on a yearly cycle and
serves as the primary mechanism for identifying goals, improvement
strategies, and resource requests in these areas. All of this information is
developed in consideration of service unit outcomes data. This information is
used to develop Administrative Services Division Plans, which inform higher-
level, long-term planning. All goals are also mapped directly to the College’s
Strategic Plan Goals.

Please refer to Standards 111.A-D regarding details on planning efforts related to human,
physical, technology, and financial resources.

Addressing Short- and Long- Term Needs through the Planning and Institutional
Effectiveness Committee

The Planning and Institutional Effectiveness Committee (PIEC) is responsible for ensuring
that institutional planning addresses short- and long-term needs for educational programs
and services and for human, physical, technology, and financial resources, in alignment
with Board Policy and Procedure BP/ AP 3225: Institutional Effectiveness. As described in
Standards 1.B.5 and 1.B.8, PIEC is charged with continuous oversight of systemic
evaluation and planning by:

e Coordinating, evaluating, and updating the College’s Integrated Planning Process.

e Reviewing and updating the planning calendar and work flow diagram of the
College’s Annual Planning Cycle.

e Providing leadership for the review and revision of the College’s Educational
Master Plan and Operational Plans.

e Assessing the College’s Strategic Plan.

e Recommending revisions to the College’s Mission and Vision Statements.

e Ensuring that the Outcomes and Assessment process is aligned with the College’s
Integrated Planning Process to facilitate student success.

In addition, PIEC has two subcommittees, the Budget and Resource Development
Subcommittee and the Research Subcommittee, which provide information necessary for
effective institutional planning. Currently, the critical process of outcomes and assessment
is being integrated into the PIEC charge, as the Committee is considering the addition of a
Collegewide Outcomes and Assessment Subcommittee.

The San Diego Community College District has been engaged in an evaluation of its
integrated planning processes. Based on the evaluation of its planning practices, the
Chancellor’s Cabinet and District Governance Council developed a Districtwide Integrated
Planning Framework Model to visually represent its planning processes in a comprehensive
framework (1.B.9-12); (1.B.9-13).
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The District’s framework model describes its concept of integrated planning, including the
participation by stakeholder groups in the development of strategic plan goals, operational
planning, budget development and resource allocation, and continuous improvement. The
framework in Figure 1 is the overarching system by which ongoing planning in human
resources, facilities, finance, technology, student services, and instructional services occurs at
the District Office and links to the fulfillment of the mission of the District and to its
effectiveness. The model is periodically reviewed and refined. It was last approved by the
District Governance Council (DGC) and Chancellor’s Cabinet in November 2015.
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Figure 1. Districtwide Integrated Planning Framework Model
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The Districtwide Integrated Planning Framework Model addresses short range and long
range needs in the development and review of the four-year Strategic Plan. As outlined in
Figure 2, Strategic Plan and Development Cycle, the Strategic Plan development involves the
Board of Trustees goals, District priorities, and a consideration of District, College, and
Continuing Education plans by the Chancellor’s Cabinet which results in an articulation of
broad themes. The Districtwide Strategic Planning Committee, comprised of faculty
representatives appointed by the Academic Senates, administrators, and staff represents these
broad themes in goals, objectives, and measures for a four-year period. Each year, the
Districtwide Strategic Planning Committee coordinates a review of the strategic plan
objectives and publishes an Annual Update and four-year assessment (1.B.9-14); (1.B.9-15).
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Figure 2. Strategic Plan Development & Evaluation Cycle
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The District’s integrated planning model and strategic planning process demonstrate that it
has a framework for integrated planning and resource allocation, and evaluates short range
and long range objectives.

Distance Education:

The District’s evaluates its distance education practices to assure that distance education is
delivered effectively and with the highest academic quality. An assessment of distance
education courses is conducted by constituent groups with an expertise in curriculum. Each
proposed or existing course offered by distance education is reviewed and approved
separately by the college Curriculum Review Committee (CRC). The review and approval of
new and existing distance education courses follow established curriculum approval
procedures. All distance education courses are approved under the same conditions and
criteria as all other courses, but they require additional documentation including how the
instructor will maintain regular and effective contact to ensure that online sections of courses
maintain the quality and rigor of face-to-face sections. Determination and judgments about
the quality of distance education under the course quality standards are made with full
involvement of faculty in accordance with District policy BP 5020: Curriculum Development
(1.B.9-16) and Title 5 of the California Code of Regulations, Section 55374.

The District’s Online & Distributed Learning department through the development of the
SDCCD Online Learning Pathways program assesses staff needs through workshop surveys
(1.B.9-17). Online students are surveyed every other year (annually prior to 2014) (1.B.9-18).
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Through these practices which are evaluated regularly, distance education courses (and
programs) are continuously improved to meet the highest standards of quality.

Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. The College has
developed and supported a culture of evidence, collaborative inquiry and action.
Furthermore, the College has gone through a reorganization of structures/processes that
enhance planning and institutional effectiveness and now has the necessary resources to
update its research infrastructure to better support the College's needs. In support of this,
79% of employee survey respondents agreed that the College is committed to high quality
education, student learning, and achievement (1.B.9-19).

In the spirit of continuous quality improvement, the College has developed plans in the
following areas:

e Action Plan 1: Continued development of the College’s research capabilities to
provide program-specific data disaggregated by student population, as well as
division-specific data, which align with Strategic Plan Goals.

e Action Plan 2: Integration of the SPAS institution-set standards and identified gaps
with Operational and Division plans to inform activities and improvement strategies
(i.e. “closing the loop”).

Master list of Evidence for Standard 1.B.

I.B.1-1: Taskstream Strategic Goal Map

I.B.1-2: Instructional Division Program Review Report 2015-16

I.B.1-3: Student Services Division Program Review Report 2015-16
I.B.1-4: Administrative Services Division Program Review Report 2015-16
|.B.1-5: Taskstream Webpage

I.B.1-6: MBEPS School Program Review Report 2015-16

I.B.1-7: 2016-17 Collegewide Outcomes and Assessment Facilitator Announcement
I.B.1-8: 2012 Institutional Effectiveness Survey Results

I.B.1-9: BRIC Technical Assistance Program Inquiry Guide, p. 18

I.B.1-10: Spring 2013 Convocation SLO Presentation

I.B.1-11: Spring 2013 Retreat SLO Presentation

I.B.1-12: Fall 2013 Convocation Outcomes Assessment Presentation
I.B.1-13: Spring 2014 Workshop Outcomes Assessment Presentation
I.B.1-14: Fall 2014 Convocation Taskstream Presentation

I.B.1-15: Miramar College Institutional Student Learning Outcomes Webpage, p. 2
I.B.1-16: San Diego Miramar College Catalog 2016-17, p. 131

I.B.1-17: Biology Program Assessment Report Example

I.B.1-18: Institutional Student Learning Outcomes Assessment Fall 2015
I.B.1-19: Institutional Student Learning Outcomes Draft Survey Fall 2016
I.B.1-20: 2007-2013 Strategic Plan Scorecard

I.B.1-21: Math Department Program Review Report 2015-16

I.B.1-22: Math Program Scan Data Packet 2014-15

I.B.1-23: Instructional Program Benchmark Form
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1.B.1-25: 2016 Planning Summit Agenda

1.B.1-26: Basic Skills Subcommittee Minutes 10/19/15, p. 3

I.B.1-27: Basic Skills Subcommittee Minutes 4/18/16, pp. 2-3

1.B.1-28: Basic Skills Subcommittee Minutes 8/17/15, p. 2

1.B.1-29: Basic Skills Action Plan 2013-14
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1.B.1-37: College Executive Committee Minutes 8/27/13, p. 2
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1.B.1-39: PIEC 03/14/14 minutes, p. 3

1.B.1-40: Loss-Momentum Framework Inquiry Guide, pp. 13-18
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I.B.1-42: San Diego Miramar College Retreat Presentation Spring 2014, pp. 25-47

1.B.1-43: San Diego Miramar College Retreat Presentation Spring 2014, pp. 48-58

I.B.1-44: Spring 2014 Retreat Theme Analysis

1.B.1-45: Instructional Services Division Six-Year Plan 2014-2020

I.B.1-46: Student Services Division Six-Year Plan 2014-2020

I.B.1-47: Administrative Services Division Six-Year Plan 2014-2020

1.B.1-48: Miramar College Educational Master Plan Fall 2014-Spring 2020

1.B.1-49: Fall 2014 Convocation Agenda

I.B.1-50: Six Factors of Student Success Action Guide, p. 5

I.B.1-51: Spring 2015 Miramar College Collegewide Planning Summit Agenda

1.B.1-52: Spring 2015 Summit Group Worksheet Example

1.B.1-53: Spring 2015 Summit Theme Analysis

|.B.1-54: Roadmap to Student Success Model

1.B.1-55: Fall 2015 Convocation Agenda

1.B.1-56: Fall 2015 Convocation Qualitative Data Packet

I.B.1-57: Miramar College 2015 Employee Feedback Survey, item 9, p. 3

I.B.1-58: Spring 2014-Fall 2015 Qualitative Data Packet

1.B.1-59: Planning and Institutional Effectiveness Committee Minutes 3/25/16

1.B.2-1:

2016-17 Catalog, p. 131

1.B.2-2:

Program Student Learning Qutcomes List 2013-15

1.B.2-3:

San Diego Miramar College Outcomes Assessment Webpage

1.B.2-4:

2015-2016 Program List

1.B.2-5:

Instruction Guide for Course Assessment Plans

1.B.2-6:
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Student Learning Outcomes Course Action Plan Report 2013-15
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Business Communications Course Curriculum Report Example
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1.B.2-10: Math Program Curriculum Map

155


http://www.sdmiramar.edu/evidence/ST1/I.B/1/Instruct_Program_Benchmark_Results.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/1/SDMC_Summit_Agenda_Spring_16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/1/BS_Minutes_10_19_15.pdf#page=3
http://www.sdmiramar.edu/evidence/ST1/I.B/1/BS_Minutes_04_18_16.pdf#page=2
http://www.sdmiramar.edu/evidence/ST1/I.B/1/BS_Minutes_08_17_15.pdf#page=2
http://www.sdmiramar.edu/evidence/ST1/I.B/1/BSA_Plan_2013-14.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/1/BSA_Plan_2014-15.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/1/BSA_Plan_2015-16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/1/SEP_2015-16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/1/SDMC_Retreat_Agenda_Fall_12.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/1/SDMC_Retreat_Outcomes_Fall_12.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/1/IE_Report_2011-12.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/1/IE_SurveyResults_2013.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/1/CEC_Minutes_08_27_13.pdf#page=2
http://www.sdmiramar.edu/evidence/ST1/I.B/1/Dean_PRIELT_Announcement.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/1/PIEC_Minutes_03_14_14.pdf#page=3
http://www.sdmiramar.edu/evidence/ST1/I.B/1/LMF_Guide.pdf#page=13
http://www.sdmiramar.edu/evidence/ST1/I.B/1/SDMC_Retreat_Agenda_Spring_14.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/1/SDMC_Retreat_Pres_Spring_2014.pdf#page=25
http://www.sdmiramar.edu/evidence/ST1/I.B/1/SDMC_Retreat_Pres_Spring_2014.pdf#page=48
http://www.sdmiramar.edu/evidence/ST1/I.B/1/Theme_Analysis_Spring_2014.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/1/Instruction_Division_Plan_2014-2020.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/1/Student%20Services_Division_Plan_2014-2020.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/1/Admin_Division_Plan_2014-2020.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/1/EMP_Fall%202014-Spring%202020.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/1/Convo_Agenda_Fall%202014.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/1/6Factors_SS_Guide.pdf#page=5
http://www.sdmiramar.edu/evidence/ST1/I.B/1/SDMC_Summit_Agenda_Spring_15.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/1/GroupWS_Ex_Spring_2015.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/1/Theme_Analysis_Spring_2015.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/1/SS_Roadmap_Model.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/1/Convo_Agenda_Fall%202015.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/1/Qual_Data_Packet_Fall_2015.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/1/Accreditation_Survey_Employee_2015.pdf#page=3
http://www.sdmiramar.edu/evidence/ST1/I.B/1/Qual_Data_Packet_Spring%202014-Fall2015.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/1/PIEC_Minutes_03_25_16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/2/Catalog_2016-17.pdf#page=131
http://www.sdmiramar.edu/evidence/ST1/I.B/2/Program_SLO_List_2013-15.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/2/SDMC_OA_Webpage.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/2/Program_List_2015-16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/2/Intruct_Guide_Course_Plans.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/2/Intruct_Guide_Program_Plans.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/2/SLOCourse_AP_Report_2013-15.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/2/Buse_COR_Example.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/2/BUSE_Syllabus_Ex_Spring_2015.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/2/Math_Curriculum_Map_Ex.pdf

I.B.2-11: Institutional Student Learning Outcomes Alignment Report

I.B.2-12: Instructional Program Review Resource Request Example

I.B.2-13: Taskstream Three-Year Cycle Report

|.B.2-14: Student Services Units Outcomes List

I.B.2-15: Student Services Division Program Review Report 2015-16

|.B.2-16: PRIELT School Program Review Report 2015-16

I.B.2-17: Administrative Services Division Program Review Template

|.B.2-18: Old Institutional Student Learning Outcomes System

1.B.2-19: 2016-17 Collegewide Outcomes and Assessment Facilitator Announcement

1.B.2-20: Spring 2013 Retreat Presentation

I.B.2-21: Association of American Colleges & Universities Webpage

|.B.2-22: San Diego Miramar College Outcomes Assessment Webpage, p. 2

1.B.2-23: Institutional Student Learning Outcomes Assessment Fall 2015

I.B.3-1: Miramar College Strategic Plan Fall 2013-Spring 2019
I.B.3-2: Planning and Institutional Effectiveness Committee Minutes 5/9/14, p. 3
I.B.3-3: Planning and Institutional Effectiveness Committee Minutes 9/26/14, pp. 2-3

1.B.3-4:

Blank Benchmark Worksheet

1.B.3-5:

Planning and Institutional Effectiveness Committee Minutes 12/12/14, pp. 3-4

1.B.3-6:

Planning and Institutional Effectiveness Committee Minutes 5/22/15, p. 2

1.B.3-7:

ALQO's Email to the College 12/4/14

1.B.3-8:

Spring ALQO's Email to the College 5/20/15

1.B.3-9:

2015-2016 Miramar College Strategic Plan Assessment Scorecard

1.B.3-10: 2013 Accreditation Annual Report

1.B.3-11: 2014 Accreditation Annual Report

1.B.3-12: 2015 Accreditation Annual Report

1.B.3-13: 2016 Accreditation Annual Report

I.B.3-14: College Executive Committee Minutes 12/8/15, p. 3

1.B.3-15: Spring 2016 San Diego Miramar College Planning Summit Agenda

1.B.3-16: San Diego Miramar College Planning Summit Website

I.B.3-17: Instructional Program Benchmark Form

1.B.3-18: Miramar College 2015 Employee Feedback Survey, item 13, p. 4

1.B.4-1:

SLOJet Webpage

1.B.4-2:

Assessment Software Presentation 11/05/12

1.B.4-3:

Planning and Institutional Effectiveness Committee Minutes 3/8/13, p. 1

1.B.4-4:

College Executive Committee Minutes 4/2/13, p. 3

1.B.4-5:

Spring 2014 Academic Affairs Committee SLO Presentation

1.B.4-6:

College Executive Committee Minutes 4/16/13, p. 2

1.B.4-7:

College Executive Committee Minutes 9/10/13, p. 3

1.B.4-8:

College Executive Committee Minutes 2/4/14, p. 3

1.B.4-9:

Tasktream Taskforce Meeting Agenda 4/23/14

1.B.4-10: Academic Affairs Committee Presentation 3/16/14, p. 2

1.B.4-10: Academic Affairs Committee Minutes 3/17/16, p. 2

I.B.4-11: Tasktream Training Flyer #1

I.B.4-12: Taskstream Training Presentation 5/1/14

1.B.4-13: Evidence: Tasktream Training Flyer #2

1.B.4-14: Tasktream Training Flyer #3

156


http://www.sdmiramar.edu/evidence/ST1/I.B/2/ISLO_Alignment_Report.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/2/Instruction_PR_Resource_Ex.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/2/TS_3-YR_Cycle_Report.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/2/SSU_Outcomes_List.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/2/SSDiv_PR_Report_2015-16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/2/PRIELT_PR_2015-16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/2/ASDiv_PR_Temp.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/2/Old_ISLO_System.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/2/OA_Facilitator_2016-17.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/2/SLO_Pres_Spring_2013.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/2/AACU_Webpage.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/2/Modified_ISLO_Webpage.pdf#page=2
http://www.sdmiramar.edu/evidence/ST1/I.B/2/ISLO_Assess_Fall_2015.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/3/SP_Fall_2013-Spring_2019.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/3/PIEC_Minutes_05_09_14.pdf#page=3
http://www.sdmiramar.edu/evidence/ST1/I.B/3/PIEC_Minutes_09_26_14.pdf#page=2
http://www.sdmiramar.edu/evidence/ST1/I.B/3/Blank_Benchmark_Worksheet.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/3/PIEC_Minutes_12_12_14.pdf#page=3
http://www.sdmiramar.edu/evidence/ST1/I.B/3/PIEC_Minutes_05_22_14.pdf#page=2
http://www.sdmiramar.edu/evidence/ST1/I.B/3/ALO_Email_to_College_12_04_14.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/3/ALO_Email_to_College_05_20_15.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/3/SPAS_2015-16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/3/ACCJC_Annual_Report_2013.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/3/ACCJC_Annual_Report_2014.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/3/ACCJC_Annual_Report_2015.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/3/ACCJC_Annual_Report_2016.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/3/CEC_Minutes_12_08_15.pdf#page=5
http://www.sdmiramar.edu/evidence/ST1/I.B/3/SDMC_Summit_Agenda_Spring_16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/3/SDMC_Planning_Website.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/3/Instruct_Program_Benchmark_Form.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/3/Accreditation_Survey_Employee_2015.pdf#page=4
http://www.sdmiramar.edu/evidence/ST1/I.B/4/SLOJet_Webpage.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/4/AssessSoft_Pres_11_5_12.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/4/PIEC_Minutes_03_08_13.pdf#page=1
http://www.sdmiramar.edu/evidence/ST1/I.B/4/CEC_Minutes_04_02_13.pdf#page=3
http://www.sdmiramar.edu/evidence/ST1/I.B/4/AAC_SLOPres_Spring_2014.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/4/CEC_Minutes_04_16_13.pdf#page=2
http://www.sdmiramar.edu/evidence/ST1/I.B/4/CEC_Minutes_09_10_13.pdf#page=3
http://www.sdmiramar.edu/evidence/ST1/I.B/4/CEC_Minutes_02_04_14.pdf#page=3
http://www.sdmiramar.edu/evidence/ST1/I.B/4/TT_Agenda_04_23_14.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/4/AAC_Minutes_03_17_16.pdf#page=2
http://www.sdmiramar.edu/evidence/ST1/I.B/4/AAC_Minutes_03_17_16.pdf#page=2
http://www.sdmiramar.edu/evidence/ST1/I.B/4/TS_Train_Flyer1.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/4/TS_TrainPres_05_01_14.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/4/TS_Train_Flyer2.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/4/TS_Train_Flyer3.pdf

I.B.4-15: College Executive Committee Minutes 4/29/14, p. 2

1.B.4-16: Fall 2014 Convocation Room Set-up

1.B.4-17: Fall 2014 Convocation Taskstream Presentation

1.B.4-18: Instruction Guide for Course Assessment Plans

1.B.4-19: Instruction Guide for Program Assessment Plans

1.B.4-20: Taskstream Clinic Training Flyer-September 2014

I.B.4-21: Taskstream Clinic Training Email-Oct-Nov 2014

1.B.4-22: Taskstream Workgroup Agenda 3/9/15

I.B.4-23: Taskstream Workgroup Agenda 4/13/15

1.B.4-24: Instructional Program Review Resource Request Example

1.B.4-25: Academic Affairs Committee Presentation 3/7/16

1.B.4-26: Chairs Program Review Training Presentation 8/19/15

I.B.4-27: Taskstream Clinic Training Flyer-Fall 2015

1.B.4-28: Miramar College 2015 Employee Feedback Survey, item 11, p. 4

1.B.4-29: Instructional Services Program Review Template Feedback Survey Results

1.B.4-30: Student Services Program Review Template Feedback Survey Results

1.B.4-31: Administrative Services Program Review Template Feedback Survey Results

1.B.4-32: Instructional Support Program Review Template Feedback Survey Results

1.B.4-33: College Executive Committee Minutes 2/9/16, p. 3

1.B.5-1:

2012 Team Evaluation Report (Follow-up)

1.B.5-2:

Instructional Division Program Review Report 2015-16

1.B.5-3:

Student Services Division Program Review Report 2015-16

1.B.5-4:

Administrative Services Division Program Review Report 2015-16

1.B.5-5:

PRIELT School Program Review Report 2015-16

1.B.5-6:

MBEPS School Program Review Report 2015-16

1.B.5-7:

Chemistry Program Scan Data Packet 2014-15

|.B.5-8:

Instructional Program Review Resource Request Example

1.B.5-9:

Student Services Division Program Review Report 2015-16

I.B.5-10: San Diego Miramar College Planning Website

I.B.5-11: Miramar College 2015 Employee Feedback Survey, item 10, p. 3

1.B.6-1:

Student Equity Plan 2014-15

1.B.6-2:

Student Equity Plan 2015-16

1.B.6-3:

Source: Leqislative Analyst Office Visit Planning Meeting 6/23/16

1.B.6-4:

Source: Legislative Analyst Office Visit Agenda 7/22/16

|.B.6-5:

Leqgislative Analyst Office Visit Presentation 7/22/16

1.B.6-6:

Biology Program Assessment Report Example

1.B.6-7:

Chemistry Program Scan Data Packet 2014-15

1.B.6-8:

Math Department Program Review Report 2015-16

1.B.6-9:

Institutional Student Learning Outcomes Mapping

1.B.6-10: Institutional Student Learning Outcomes Survey Fall 2014

I.B.6-11: Institutional Student Learning Outcomes Assessment Fall 2015

1.B.6-12: Institutional Student Learning Outcomes Draft Survey Fall 2016

1.B.6-13: Instructional Program Review/SLOAC Subcommittee Minutes 4/18/16, p. 2

|.B.6-14: Research Associate Position Announcement

I.B.6-15: 2015 Student Equity Plan Request for Proposal

1.B.7-1:

Participatory Governance Organizational Structure
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http://www.sdmiramar.edu/evidence/ST1/I.B/4/CEC_Minutes_04_29_14.pdf#page=2
http://www.sdmiramar.edu/evidence/ST1/I.B/4/Convo_RoomSet-up_Fall_2014.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/4/TS_ConvoPres_Fall_2014.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/4/Intruct_Guide_Course_Plans.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/4/Intruct_Guide_Program_Plans.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/4/TS_Clinic_Flyer_Sep2014.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/4/TS_Clinic_Email_Oct-Nov2014.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/4/TS_WG_Agenda_03_09_15.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/4/TS_WG_Agenda_04_13_15.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/4/Instruction_PR_Resource_Ex.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/4/AAC_PR_Pres_03_07_16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/4/Chairs_PR_Training_08_19_15.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/4/TS_Clinic_Flyer_Fall2015.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/4/Accreditation_Survey_Employee_2015.pdf#page=4
http://www.sdmiramar.edu/evidence/ST1/I.B/4/InstrucServ_PR_Survey_Results.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/4/StudentServ_PR_Survey_Results.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/4/AdminServ_PR_Survey_Results.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/4/InstrucSupport_PR_Survey_Results.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/4/CEC_Minutes_02_09_16.pdf#page=3
http://www.sdmiramar.edu/evidence/ST1/I.B/5/TER_Follow-up_2012.PDF
http://www.sdmiramar.edu/evidence/ST1/I.B/5/InstructDiv_PR_Report_2015-16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/5/SSDiv_PR_Report_2015-16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/5/ASDiv_PR_Report_2015-16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/5/PRIELT_PR_2015-16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/5/MBEPS_PR_Report_2015-16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/5/Chem_PScan_Packet_2014-15.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/5/Instruction_PR_Resource_Ex.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/5/SSDiv_PR_Report_2015-16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/5/SDMC_Planning_Website.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/5/Accreditation_Survey_Employee_2015.pdf#page=3
http://www.sdmiramar.edu/evidence/ST1/I.B/6/SEP_2014-15.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/6/SEP_2015-16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/6/LAO_PlanMeet_6_23_16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/6/LAO_Visit_Agenda_07_22_16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/6/LAO_Pres_07_22_16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/6/Biology_ProAsess_Report_Ex.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/6/Chem_PScan_Packet_2014-15.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/6/MathDept_PR_Report_2015-16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/6/ISLO_Map.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/6/ISLO_Survey_Fall_2014.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/6/ISLO_Assess_Fall_2015.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/6/ISLO_DraftSurvey_Fall_2016.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/6/IPR-SLOAC_Minutes_04_18_16.pdf#page=2
http://www.sdmiramar.edu/evidence/ST1/I.B/6/RA_Position_Announce.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/6/SEP_RFP.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/7/ParGov_Org_Structure.pdf

I.B.7-2: Instructional Program Review/SLOAC Subcommittee Governance Page
|.B.7-3: Distance Education Subcommittee Governance Page

I.B.7-4. Academic Affairs Committee Minutes 5/19/15, p. 1

I.B.7-5: Academic Affairs Committee Minutes 4/21/16, p. 2

|.B.7-6: Strategic Enrollment Management Guiding Principles

I.B.7-7: Planning and Institutional Effectiveness Committee Minutes 3/14/14, p. 3
|.B.7-8: SDCCD Policy and Procedure Flowchart

1.B.7-9: SDCCD Board Policies and Procedures

1.B.7-10: Board Policy 5020 Program and Curriculum Development

I.B.7-11: Administrative Procedure 5105 Distance Education

I.B.7-12: CurricUNET Webpage

I.B.7-13: Board Policy 2410 Policy and Administrative Procedure

I.B.7-14. Administrative Procedure 2410 Board Policies and Administrative Procedures

|.B.7-15: President's Email to the College 3/23/15

I.B.8-1: San Diego Miramar College Institutional Research Website

|.B.8-2: San Diego Miramar College Accreditation Website

|.B.8-3: San Diego Miramar College Institutional Effectiveness Partnership Initiative
Website

I.B.8-4: San Diego Miramar College Outcomes Assessment Webpage

|.B.8-5: San Diego Miramar College Planning Website

|.B.8-6: San Diego Miramar College Student Success Scorecard Website
I.B.8-7: Fall 2012 San Diego Miramar Retreat Agenda

I.B.8-8: Spring 2013 San Diego Miramar Retreat Agenda

1.B.8-9: Spring 2014 San Diego Miramar College Retreat Agenda

I.B.8-10: Spring 2015 Miramar College Collegewide Planning Summit Agenda
|.B.8-11: Spring 2016 San Diego Miramar College Planning Summit Agenda
|.B.8-12: Fall 2010 Convocation Program

1.B.8-13: Fall 2011 Convocation Program

|.B.8-14: Fall 2012 Convocation Program

1.B.8-15: Fall 2014 Convocation Program

1.B.8-16: Fall 2015 Convocation Program

1.B.8-17: 2015-2016 Miramar College Strategic Plan Assessment Scorecard
1.B.8-18: Institutional Student Learning Outcomes Assessment Fall 2015
1.B.8-19: Instructional Services Division Six-Year Plan 2014-2020

I.B.8-20: Student Services Division Six-Year Plan 2014-2020

I.B.8-21: Administrative Services Division Six-Year Plan 2014-2020
1.B.8-22: Planning and Institutional Effectiveness Committee Governance Page
I.B.8-23: Planning and Institutional Effectiveness Committee Minutes 4/22/16
I.B.9-1: Public Forum Round 2 Presentation 3/25/16

1.B.9-2: College Executive Committee Minutes 5/3/16, p. 2

1.B.9-3: Fall 2013-Spring 2020 Strategic Plan-Updated

1.B.9-4: Fall 2014-Spring 2020 Educational Master Plan

1.B.9-5: Instructional Services Division Six-Year Plan 2014-2020

I.B.9-6: Student Services Division Six-Year Plan 2014-2020

I.B.9-7: Administrative Services Division Six-Year Plan 2014-2020

1.B.9-8: Basic Skills Action Plan 2015-16
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http://www.sdmiramar.edu/evidence/ST1/I.B/7/IPR-SLOAC_Gov_Page.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/7/DE_Gov_Page.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/7/AAC_Minutes_05_19_15.pdf#page=1
http://www.sdmiramar.edu/evidence/ST1/I.B/7/AAC_Minutes_04_21_16.pdf#page=2
http://www.sdmiramar.edu/evidence/ST1/I.B/7/SEM_Guide_Principles.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/7/PIEC_Minutes_03_14_14.pdf#page=3
http://www.sdmiramar.edu/evidence/ST1/I.B/7/SDCCD_PP_Flowchart.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/7/SDCCD_Board_PP.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/7/BP_5020.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/7/AP_5105.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/7/CurricUNET%20Webpage.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/7/BP_2410.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/7/AP_2410.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/7/President_Email_to_College_03_23_15.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/8/SDMC_IR_Website.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/8/SDMC_Accreditation_Website.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/8/SDMC_IEPI_Website.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/8/SDMC_IEPI_Website.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/8/SDMC_OA_Webpage.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/8/SDMC_Planning_Website.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/8/SDMC_SS_Scorecard_Website.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/8/SDMC_Retreat_Agenda_Fall_12.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/8/SDMC_Retreat_Agenda_Spring_13.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/8/SDMC_Retreat_Agenda_Spring_14.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/8/SDMC_Summit_Agenda_Spring_15.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/8/SDMC_Summit_Agenda_Spring_16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/8/Convo_Program_Fall_2010.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/8/Convo_Program_Fall_2011.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/8/Convo_Program_Fall_2012.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/8/Convo_Program_Fall_2014.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/8/Convo_Program_Fall_2015.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/8/SPAS_2015-16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/8/ISLO_Assess_Fall_2015.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/8/Instruction_Division_Plan_2014-2020.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/8/Student%20Services_Division_Plan_2014-2020.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/8/Admin_Division_Plan_2014-2020.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/8/PIEC_Gov_Page.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/8/PIEC_Minutes_04_22_16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/9/PFR2_Pres_03_25_16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/9/CEC_Minutes_05_03_16.pdf#page=2
http://www.sdmiramar.edu/evidence/ST1/I.B/9/SP_Fall_2013-Spring_2020_Update.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/9/EMP_Fall%202014-Spring%202020.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/9/Instruction_Division_Plan_2014-2020.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/9/Student%20Services_Division_Plan_2014-2020.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/9/Admin_Division_Plan_2014-2020.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/9/BSA_Plan_2015-16.pdf

1.B.9-9: Outcomes Assessment Operational Plan 2015-18

1.B.9-10:

Student Success and Support Program (SSSP) Plan 2015-16

1.B.9-11:

2016-17 Annual Planning Calendar/Cycle

1.B.9-12:

District Governance Council Agendas and Minutes Webpage

1.B.9-13:

Chancellor's Cabinet Agendas Spring 2016

1.B.9-14:

SDCCD Strategic Planning Committee Webpage

1.B.9-15:

SDCCD Annual Report to the Community 2015-16

1.B.9-16:

Board Policy 5020 Program and Curriculum Development

1.B.9-17:

SDCCD Online Learning Pathways Workshop Surveys Results

1.B.9-18:

SDCCD Online Survey Webpage

1.B.9-19:

2015 Employee Feedback Survey, item 17, p. 5
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http://www.sdmiramar.edu/evidence/ST1/I.B/9/OA_Plan_2015-18.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/9/SSSP_Plan_2015-16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/9/Planning_Calendar_2016-17.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/9/DGC_AgenMin_Webpage.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/9/Chanc_Cab_Agendas_Spring_2016.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/9/SDCCD_StratPlan_Comm_Webpage.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/9/SDCCD_ARC_2015-16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/9/BP_5020.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/9/SDCCD_OnlineLearn_Survey_Results.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/9/SDCCD_OnSurvey_Webpage.pdf
http://www.sdmiramar.edu/evidence/ST1/I.B/9/Accreditation_Survey_Employee_2015.pdf#page=5
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STANDARD I.C. INSTITUTIONAL INTEGRITY

I.C.1-The institution assures the clarity, accuracy, and integrity of information
provided to students and prospective students, personnel, and all persons or
organizations related to its mission statement, learning outcomes, educational
programs, and student support services. The institution gives accurate information to
students and the public about its accreditation status with all of its accreditors. (ER 20)

Evidence of Meeting the Standard

San Diego Miramar College is committed to providing accurate and clear information for
students, personnel and the public in regards to mission, learning outcomes, educational
programs, student support services, and accreditation status. To best communicate
institutional information, the College uses multiple methods, including the College
Website, “Miramar Touch” mobile app, Twitter, the College Catalog, course schedules,
email, electronic signs and screens, bulletin boards, printed materials for both institutional
and programmatic communication, and person to person interaction (1.C.1-1); (1.C.1-2).
The College also prepares both annual and ad-hoc reports regarding student learning,
student achievement, and student success, including the Strategic Plan Assessment
Scorecard (1.C.1-3); (1.C.1-4); (1.C.1-5); (1.C.1-6); (1.C.1-7). The College provides
information to students and the public in the following areas:

e College Mission: The College’s Mission Statement is widely published in the
College Catalog, on the College Website homepage, and on key published
materials (1.C.1-8); (1.C.1-9); (1.C.1-10). The Planning and Institutional
Effectiveness Committee (PIEC) is responsible for the regular review and updating
of the mission (see Standard I.A for details).

e Student Learning/ Service Unit/ Administrative Unit Outcomes: Outcome
statements, assessment plans and findings, and reports are kept current and accurate
by individual faculty and staff, and by the Collegewide Outcomes and Assessment
Facilitator. For instruction, SLO information is consistent for courses and
programs offered in both traditional and distance education modes Information on
learning outcomes and assessment plans at the various levels is communicated as
follows:

Source of Information

Outcome

College Outcomes and | Course Report| Taskstream Course
Level Catalog Assessment in Course Syllabus
‘Webpage Outline of
Record
Course X X
Instructional Program X

Service Unit/Administrative Unit
Instutional/GE X

X X X X
X X X X
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http://www.sdmiramar.edu/evidence/ST1/I.C/1/Catalog_2016-17.pdf
http://www.sdmiramar.edu/evidence/ST1/I.C/1/SDMC_Webpage.pdf
http://www.sdmiramar.edu/webfm_send/15881
http://www.sdmiramar.edu/webfm_send/15881
http://www.sdmiramar.edu/evidence/ST1/I.C/1/SPAS_2015-16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.C/1/ACCJC_Annual_Report_2013.pdf
http://www.sdmiramar.edu/evidence/ST1/I.C/1/ACCJC_Annual_Report_2014.pdf
http://www.sdmiramar.edu/evidence/ST1/I.C/1/ACCJC_Annual_Report_2015.pdf
http://www.sdmiramar.edu/evidence/ST1/I.C/1/ACCJC_Annual_Report_2016.pdf
http://www.sdmiramar.edu/evidence/ST1/I.C/1/SDMC_Webpage.pdf#page=2
http://www.sdmiramar.edu/evidence/ST1/I.C/1/Catalog_2016-17.pdf#page=13
http://www.sdmiramar.edu/evidence/ST1/I.C/1/ARC_2015-16.pdf

e Programs and Courses: Information on educational programs and associated
courses can be found in the College Catalog, in the course schedule, and on the
College Website (1.C.1-11); (1.C.1-12); (1.C.1-13). Additionally, courses scheduled
for the distance education mode are noted in the class schedule.

e Student Support Services: Information on student support services can be found
on the College Website (1.C.1-14) and in the College Catalog.

e Accreditation Status: In alignment with ER 20 (Integrity in Communication with
the Public), Miramar’s accreditation status with ACCJC and other specific
programmatic accrediting agencies is published in the College Catalog and on the
College Website (1.C.1-15); (1.C.1-16). Additional information on program
specific accrediting agencies can be found in the program description pages of the
Catalog as well.

San Diego Miramar College Website

The College Website is one of the primary mechanisms for distribution of information to
both internal and external constituencies. The College has a full-time Web Designer,
responsible for website design, content clarity and accuracy, and works in collaboration with
the Public Information Office (P10O) within the School of Planning, Research, and
Institutional Effectiveness, Library and Technology (PRIELT). This position was developed
to allow the College to build a robust website infrastructure that would ensure the clarity,
accuracy, and integrity of the information provided to internal and external stakeholders. The
Web Designer is primarily responsible for content management of top tier pages but also
assists employees with the ongoing update of more specific information as required.
Furthermore, the Web Designer works on an ongoing basis with the Instructional Computing
Specialist Supervisor, to ensure that the production servers that run the College Website are
maintained sufficiently.

Within the College Website, the Institutional Research Website provides reports on student
achievement specific to San Diego Miramar College (1.C.1-17). The Outcomes and
Assessment Webpage (1.C.1-18) provides updated information on all levels of outcomes
assessment, and includes outcome statements, assessment plans, findings, use of
assessment data and evidence of improvement (see Standard 1.B.8 for details).

In fall 2014, San Diego Miramar College also launched the Mobile App, “Miramar Touch,”
which is the official mobile application of the College. It provides students, faculty, staff,
and the public with a convenient and easy access to the College’s events, activities, general
information, and the College Website (see Standard I1.C for details).

Analysis and Evaluation

As evidenced above, San Diego Miramar College has met this Standard. Published
information is kept current by information from the PIO, President’s Office, Web Designer
and faculty/staff/administrators. The College uses both traditional (e.g. Catalog) and modern
(e.g. Website, Twitter, and Mobile App) methods to provide information to the public
regarding its mission and its commitment towards providing quality education. Since 2010,
San Diego Miramar College has focused on showecasing its programs to potential students
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and on updating the public on the physical transformation the College has undergone with the
support of Proposition S and N. In an effort to maintain and continuously improve processes
for communication, the College has identified additional action plans as described below:

e Action Plan 1: Evaluate and improve process for ongoing, comprehensive review
of official college communications, including the College Website.

e Action Plan 2: Develop a set of standard information to be included on webpages
for respective departments, units and divisions, to ensure consistency.

I.C.2-The institution provides a print or online catalog for students and prospective
students with precise, accurate, and current information on all facts, requirements,
policies, and procedures listed in the “Catalog Requirements” (see endnote). (ER 20)

Evidence of Meeting the Standard

The institution provides a comprehensive catalog each academic year in both print and
electronic formats. Copies are available for purchase in the college bookstore and are
provided to new students during the matriculation process. An electronic version is available
online on Student Web Services, which functions as a one-stop portal for students. A
downloadable portable version (PDF) is also available. An electronic version of historical
catalogs is available online dating back to 2004-2005 (1.C.2-1). The college catalogs can also
be accessed from each college website (1.C.2-2); (1.C.2-3); (1.C.2-4).

To ensure accuracy and currency, the catalog undergoes an extensive review each academic
year in accordance with an agreed-upon production timeline developed and monitored by the
District Instructional Services department, which is responsible for the overall production of
the college catalogs (1.C.2-5). Review and updates to the content for the academic programs
and course sections of the catalog is coordinated by the District Instructional Services
department with review, input and campus coordination by the college Vice Presidents of
Instruction, relying upon the college faculty, along with the District evaluators to ensure
accuracy. In addition, the Curriculum and Instructional Council’s College Catalog Taskforce,
composed of faculty and District and college administrators, performs a systematic review of
the production of the catalogs (1.C.2-6).

The student support services, admissions and registration and policies and procedures
sections of the catalog are reviewed, updated and coordinated by the District Student
Services department with review, input and campus coordination by the Vice Presidents of
Student Services. Changes to content that is consistent in the catalogs for all three colleges
of the District - City College, Mesa College and Miramar College - is reviewed by the
various subcommittees of the District Student Services Council (Financial Aid, Admissions
and Records, DSPS, Evaluators, etc.), as well as the District Student Services Council.

The San Diego Miramar College Catalog contains programs, locations, requirements,
policies and procedures as follows:
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Miramar College

1. General Information Catalog Page
« Official name, address(es), telephone number(s), and websi te address of the Institution 1
 Educational Mission 13
 Representation of accredited status with ACCJC, and with programmatic accreditors if any 4

« Course, program, and degree of ferings 131

« Student Learning Outcomes for Programs and Degrees 137-234
» Academic Calendar and program length 9

» Academic Freedom statement 5)

« Available Student Financial Aid 71

- Available Learning Resources 7

» Names and Degrees of Administrators and Faculty 413

» Names of governing board members 3

2. Requirements

¢ Admissions 15
« Student tuition, fees, and other financial obligations 26
« Degrees, certificates, graduation, and transfer 85, 101, 131

3. Major policies and procedures affecting students

» Academic regulations, including academic honesty 30
* Nondiscrimination 58
» Acceptance and transfer of credits 36
« Transcripts 35
« Grievance and complaint procedures 63
« Sexual harassment 59
* Refund of fees 27

4. Locations of publications wher e other polices may be found

Distance Education:

There is no differentiation in the accuracy or currency of the information in the college
catalogs based upon delivery mode. The College’s catalog includes a statement informing
students of the availability of courses that may be taken in the distance education delivery
mode.

San Diego Miramar College’s 2016- 2017 College Catalog was designed to enhance
consistency in the way departments communicate programmatic information, including
descriptions of degrees, certificates and program student learning outcomes (1.C.2-7).
Additionally, with the implementation of the Student Success and Support Programs (SSSP)
initiative statewide, the College Catalog was revised to ensure students know how to achieve
their educational goals (1.C.2-8). The finalized College Catalog is published on the College
Website as a pdf document (1.C.2-8) and is also available in printed copies in the Bookstore
and in various Student Services departments.

San Diego Miramar College ensures the accuracy and currency of the programs and courses
in the College Catalog by adhering to a curriculum development and review process that is
standard throughout the District and aligns with District Policies and Procedures and
California Education Code regulations (see Standard I1.A for details). To summarize, the
College’s entire inventory of curricula is submitted for approval through CurricUNET, a
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districtwide online mechanism used for facilitating and tracking curriculum development and
approval. The process for course/ program approval includes review by the instructional
faculty, Department Chairs, Deans, Librarian, Articulation Officer, Vice President of
Instruction, and District staff and administrators. Since San Diego Miramar College is one of
three colleges that shares aligned curriculum, an additional step for approval is completed by
assigned districtwide discipline Deans. The three committees by which a course or program
has to pass before it can be included in the College Catalog are the campus Technical Review
Committee, the campus Curriculum Committee (CC), and the district Curriculum and
Instructional Council (CIC). To illustrate, a figure of the simplified process is shown below:

Proposal pre-launched on CurricUNET

On-campus faculty, dean, AO, tech review

Proposal launched on CurricUNET
1

I |
I |
I |
[ On-campus faculty, dean, VP review |
I |
I |
l |

1
Districtwide faculty, deans review
1
On-campus Curriculum Committee approval
1
Districtwide VP, CC review
l Course may be
( CIC Approval approved for

- District GE
- CSU Transfer Credit
- Distance Ed

Is course intended
for UC transfer

cred“?/

Course submitted for UC TCA
approval process in August

YES [

Notified of approval /
denial in November

T

Course submitted for IGETC, CSU
GE, and CSU Al approval process in
December

I
Notified of approval /
denial in April
!

Is course intended
for IGETC, CSU GE,
or CSU A?

C CCCCO Approval )
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Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. The College
Catalog undergoes multiple levels of scrutiny and includes all items listed in the Catalog
Requirements outlined in ER 20 (Integrity in Communication with the Public). Student
support programs and services are included in the College Catalog to inform students of the
college matriculation requirements; programs and services available; and pertinent
regulations, policies, and guidelines. Instructional programs and courses are carefully
reviewed and scrutinized during the curriculum development and review process outlined
above to assess their need, quality, accuracy and currency prior to publishing in the College
Catalog. In addition, the College Catalog was reorganized for 2016-2017 to provide a more
consistent view of departments, programs, degrees and certificates, and student learning
outcomes, with the goal of improving communication with prospective students and the
public. The College will continue to investigate methods to improve the ability to
communicate through the College Catalog and other sources.

I.C.3-The institution uses documented assessment of student learning and evaluation of
student achievement to communicate matters of academic quality to appropriate
constituencies, including current and prospective students and the public. (ER 19)

Evidence of Meeting the Standard

San Diego Miramar College has developed a robust system for documenting assessment of
student learning and achievement, its relationship to academic quality, and the manner in
which this information is communicated to all constituencies. In compliance with ER 19
(Institutional Planning and Evaluation), evaluation occurs at the program level, institution
level, and district level and is communicated to all current and prospective students and the
public.

Programmatic Communication of Academic Quality

Programs evaluate student learning and achievement using a Program Review process,
which captures assessment of student learning and achievement and uses it is as the basis
for program self-evaluation and planning to improve academic quality. All of San Diego
Miramar College’s instructional and student service programs complete program review
using Taskstream Accountability Management Software (Taskstream). With respect to
assessment of student learning outcomes, faculty have developed outcome statements,
assessment plans, and action plans to improve learning at both the course (CSLO) and
program (PSLO) level (1.C.3-1). Summaries of CSLO assessment results and action plans
for each program are prepared by the Collegewide Outcomes and Assessment Facilitator
and are provided in the Program Review template in Taskstream (1.C.3-2). Faculty also
provide links to all PSLO Assessment Reports directly in Program Review, providing a
holistic view of student learning at the program-level (1.C.3-3). The Research and
Planning Analyst provides reports on student achievement for programs, disaggregated by
student demographics, and this information is provided in the Program Review template as
well (1.C.3-4). In this manner, program evaluation includes an analysis of both student
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learning and achievement and how it relates to academic quality and plans for
improvement. These Program Review reports are then used to drive both programmatic
planning and collegewide planning, through School Program Reviews, Division Plans and
Operational Plans (1.C.3-5); (1.C.3-6); (1.C.3-7).

Program Review reports are used as an important communication tool for all College
constituencies to understand how instructional and non-instructional programs are
evaluating academic quality and how these evaluations are driving decision making and
resource allocation. To make this information easily accessible by the public and students,
summaries are prepared and published for each school and Division. Once the new
Program Review webpage is launched in spring 2017, these reports will be made available.
In addition, faculty and staff can access Instructional Program Review reports in
Taskstream.

Documentation of assessment of student learning and achievement is also communicated
through the Outcomes and Assessment website (1.C.3-1). In an effort to improve
communication, the College utilized the “Transparency Framework™ developed by the
National Institute for Learning Outcomes Assessment (NILOA), which intends to “help
institutions evaluate the extent to which they are making evidence of student
accomplishment readily accessible and potentially useful and meaningful to various
audiences” (1.C.3-8) In doing so, the College has greatly expanded the type of information
it collects and the way it communicates it to different constituencies. The figure below
was developed by NILOA to guide communication of these efforts and was used as the
framework for developing the revised Outcomes and Assessment Website:

Assessmem
Student Plans
Learning Outcomes + Descriptive
Statements + Defines measures
« Easily

. icable to
Applicable aelod ded

all students

Use_ofStqdenf F' COMMONTO ALL Assessment
Learning Evidence o Ehasatn orded Reshurees
» Targeted to audience « Prominently posted
« Provides examples « Updated regularly « Easily downloaded
* Describes improvement * Receptive to
* Defines next steps feedback

Evidence of -
Student Learning Current
* Interpreted results Assessmem
* Contextualized to Acﬁviﬁes

institution

. Preser‘ﬂed graphically Q Define; activities
* Disseminated
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Within this structure, the College communicates matters of academic quality in relation to
student learning and achievement by documenting assessment results and plans under the
areas of “Evidence of Student Learning” and “Use of Student Learning Evidence.” These
reports are useful for both internal and external audiences and are updated cyclically to
reflect currency and changes due to planning. For more details on what is included on the
Outcomes and Assessment Website, please see Standard 1.B.8.

Institutional Communication of Academic Quality

At the college level, the Office of Planning, Research, and Institutional Effectiveness is
responsible for and maintains the Institutional Research Website, which provides student
achievement reports specific to San Diego Miramar College (1.C.3-9). The Research and
Planning Analyst provides data on student achievement, such as the Miramar College
Tutoring report (1.C.3-10), ESOL Instructional Assistance Report (1.C.3-11), ESOL Lab
Report (1.C.3-12), English 43/49 Coordination Reports (1.C.3-13), (I.C.3-14), English
42/48 Coordination Reports (1.C.3-15); (1.C.3-16), and Environmental Scan Report (1.C.3-

17).

San Diego Miramar College also communicates an institution wide perspective on
outcomes assessment through the evaluation of Institutional Student Learning Outcomes
(ISLOs), using the “Transparency Framework” described above. The integration of
outcomes and assessment efforts at an institutional-level can also be seen in the ISLO Map,
which provides alignment of all assessment activities, and an integrated look at the
College’s efforts in achieving institution wide outcomes (1.C.3-18). In addition, San Diego
Miramar College assesses the achievement of ISLOs directly through surveys and other
assessment tools and communicates the findings using the “Evidence of Student Learning”
webpage (I.C.3-19); (1.C.3-20) .

Lastly, the College uses a Strategic Plan Assessment Scorecard (SPAS) to communicate
matters of academic quality in relation to institution-set standards for achievement (1.C.3-
21). Asdescribed in Standard 1.A.2, the College has developed a robust set of institution-
set standards addressing many elements of the student experience, including student
achievement and learning. The SPAS functions to assess progress in achieving the
mission, as well as to communicate institution-set standards, collegewide performance in
regards to student achievement, and gaps, so that clear institutional priorities could be used
to guide planning. The SPAS was showcased for internal constituencies and is published
on the College Website for students and the public (1.C.3-22).

Districtwide Communication of Academic Quality

Both the College and the District are responsible for collecting and communicating
evaluation of student learning and student achievement in relation to academic quality. At
the district level, the Office of Institutional Research and Planning (IRP) prepares reports
that are Districtwide and include college-level information, including the Institutional
Effectiveness Scorecard (1.C.3-23), Awards Conferred Report (1.C.3-24), Online Success
and Retention Report (1.C.3-25), and Transfer Study Report (1.C.3-26), and publishes this
information on the District IRP Website (1.C.3-27) .
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Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. All
constituencies, including current and prospective students as well as the public, can review
reports that describe academic quality grounded in the assessment of student learning and
the evaluation of student achievement. Moving forward, the College aims to improve the
consistency and frequency of communications regarding academic quality, to more
effectively reach the appropriate constituencies. Because the District and College have
separate research offices, focus has been on streamlining the efforts needed to provide the
best level of data for institutional decision-making.

e Action Plan 1: Improve the quality of College research reports and include more
targeted analysis of data by program or service area, with detail appropriate to the
specific constituency.

e Action Plan 2: Continue dialogue and investigate mechanisms to efficiently
communicate Program Review reports at the program and service-unit level with
detail appropriate for the various constituencies.

1.C.4-The institution describes its certificates and degrees in terms of their purpose,
content, course requirements, and expected learning outcomes.

Evidence of Meeting the Standard

The primary source document for disseminating information to students about instructional
programs, degrees, and certificates is the College Catalog (see Standard 1.C.2 for details)
(1.C.4-1). In the College Catalog, programs are described including information on types of
degrees and certificates offered, general purpose, program student learning outcomes,
transfer information, faculty contacts, and required courses. Some instructional programs
include information regarding required licensures and/or certifications.

The College Catalog also includes pertinent information on each individual course, including
content, prerequisites, co-requisites, and advisories, in alignment with District Administrative
Procedure AP5260: Prerequisites, Corequisites, Limitations on Enrollment and Advisories.

In additional to the College Catalog, the class schedule for each semester also includes
information about the required books and their cost, as well as tuition and fees (1.C.4-2).
Course student learning outcomes (CSLOSs) are developed and maintained by discipline
faculty for each course, and CSLO statements can be found on the “SLO Statements” page of
the Outcomes and Assessment website (1.C.4-3), in the Course Curriculum Report (CR) of
the Course Outline of Record (COR) (1.C.4-4), and on each course syllabus (1.C.4-5).
Similarly, program student learning outcomes (PSLOSs) are developed and maintained by
faculty for each program, the PSLO statements can be found in the College Catalog, as well
as on the “SLO Statements” page of the Outcomes and Assessment Webpage (1.C.4-1);

(1.C.4-6).

Faculty have agreed to include the approved CSLOs on their syllabi, as described in the
Collective Bargaining Agreement (1.C.4-7), and Department Chairs and Deans review syllabi
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for adherence to these standards (1.C.4-5). Furthermore, as a part of the faculty evaluation
process, both contract and adjunct faculty are expected to participate in SLO assessment of
the approved CSLOs, ensuring that all sections of a course are adhering the same CSLOs
(1.C.4-8). Courses offered in distance education (DE) mode follow the same set of standards
and criteria, and syllabi are reviewed for content, including CSLOs, and accuracy by the
same process.

Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. The College has
demonstrated evidence showing that it describes its certificates and degrees in terms of their
purpose, content, course requirements, and expected learning outcomes as shown in the
College Catalog. San Diego Miramar College will continue efforts to analyze and enhance
services to provide as much information to students and partner institutions. Through the
self-evaluation process, San Diego Miramar College has identified some issues with the
speed at which updates to programmatic information are reflected on the College Website.
Moving forward, the College plans to enhance the communication of programmatic materials
online and has established an action plan as follows:

e Action Plan 1: Develop a standard set of programmatic information that should be
available on each program’s webpage.

e Action Plan 2: Establish a process for the regular review of website content for
accuracy, alignment with the College Catalog, and updates to accommodate any
changes.
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I.C.5-The institution regularly reviews institutional policies, procedures, and
publications to assure integrity in all representations of its mission, programs, and
services.

Evidence of Meeting the Standard

Given that San Diego Miramar College exists within a multi-college district, the District
Board is responsible for the regular and comprehensive review of policies and procedures, as
described in the District 2016 Comprehensive Policy and Procedure Review Plan (1.C.5-1).
This plan is in alignment with District Board Policy and Administrative Procedures BP 2410/
AP 2410: Policy and Administrative Procedures (I1.C.5-2). San Diego Miramar College
participates in this process through the governance system and representation on all
districtwide councils, including the District Governance Council, as illustrated below:

The flowchart illustrates the steps taken to
develop or modify board policies and
administrative procedures. All board

policies and administrative procedures are

on a six year review cycle beginning in 2016
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The above plan ensures that the College is able to provide accurate, timely (current), and
appropriately detailed information to students and the public about its programs, locations,
and policies. District Board Policies and Administrative Procedures can be viewed on the
District Website (1.C.5-3), on the College’s Student Life Webpage (1.C.5-4), and at the
bottom of each page of the College Website.
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In addition to participation in the above process, several College committees are charged
with the regular review of collegewide processes, procedures, and plans, and
recommendations are forwarded through the governance system for final adoption by the
College Executive Committee (CEC). This ensures effective participation of all
constituencies, as well as wide-spread communication of changes to processes, procedures,
and plans. A flowchart showing the hierarchy of these committees is shown below:

SAN DIEGO MIRAMAR COLLEGE
Governance Structure
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Descriptions of Committees involved in regular review are as follows:

The Planning and Institutional Effectiveness Committee develops, coordinates,

directs and evaluates the San Diego Miramar College Integrated Planning efforts and
ensures alignment of processes with the college mission, accreditation standards, and
compliance with applicable Federal, State, and local requirements (1.C.5-5).

The Academic Affairs Committee discusses instructional operational issues

including class scheduling, enrollment management and educational policy matters;
facilitates enrollment procedures; establishes the annual goals and objectives for the
Instructional division; implements, reviews, and makes recommendations to the
pertinent sections of the San Diego Miramar College Strategic Plan; and reviews and
recommends revisions to the Instructional Division Plan as part of the San Diego
Miramar College Integrated Planning process (1.C.5-6).

The College Governance Committee monitors, facilitates, and whenever necessary,

evaluates the operation of the college governance process as outlined in the College
Governance Handbook (1.C.5-7).
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e The Program Review/ SLOAC Committees facilitate and evaluate the processes of
program review and student learning outcomes assessment in Instruction, Student
Services, or Administrative Services (1.C.5-8); (1.C.5-9); (1.C.5-10).

e The Faculty Hiring Committee develops and applies a process to generate the
Contract Faculty Ranking Priority List, including all Contract Faculty employed at
San Diego Miramar College (1.C.5-11).

All materials prepared for publication are also reviewed for content and accuracy. The
College Catalog is reviewed and updated annually, which includes review of information
describing the College mission, academic calendar, admissions and registration, student
services, academic requirements, transfer, and degree curricula and certificate programs
including student learning outcomes. Printed materials are managed by the Office of
Public Information and ensure consistency of mission and message (1.C.5-12). These
processes ensure College compliance with the Commission Policy on Institutional
Advertising, Student Recruitment, and Representation of Accredited Status.

The San Diego Community College District, under the leadership of the Chancellor,
regularly reviews institutional policies, procedures and publications to assure integrity and
alignment with the mission. This review includes broad consultation and communication
through the District and college participatory governance groups.

Policies and Procedures

The Chancellor and Vice Chancellors are responsible for ensuring that Board Policies and
Administrative Procedures that fall under their respective area of responsibility are current
and align with state and federal regulations, as well as District business processes in
accordance with Board Policy BP 2410 and Administrative Policy AP 2410: Policy and
Administrative Procedure. In addition to ongoing review, a comprehensive review of all
policies and procedures is conducted every six years (1.C.5-13).

Changes to policies and procedures undergo a thorough review and consultation by the
districtwide councils, which include college faculty, staff and students; college constituents;
the Chancellor’s Cabinet; and the District Governance Council, comprised of the presidents
of the academic and classified senates, the student leaders, the college presidents, Vice
Chancellors, and representatives from the labor organizations, with final approval by the
Board of Trustees.

In accordance with BP/AP 2410, changes to Board Policies undergo two readings at the
Board of Trustees meetings, prior to approval. Once approved, they are posted to the
District’s website (1.C.5-2); (1.C.5-14).

Changes to administrative procedures are approved by the Chancellor after comprehensive
review and consultation by the governance councils and committees, as well as constituent
groups throughout the institution.

To ensure integrity and compliance with state and federal law, the District subscribes to the
Community College League of California Policy and Administrative Procedure Service,
which provides semi-annual updates to policies and procedures, based upon changes to laws
and regulations.
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There are no differences between distance education and face-to-face policies and
procedures.

Publications

The San Diego Community College District has a number of publications that support and
promote the District mission. These publications are updated annually to ensure effective
communication throughout the organization and the community. All publications are broadly
available to the campus/District community including: Annual Report to the Community; the
District Administration and Governance Handbook; Endless Possibilities: A Guide to Majors
and Programs of Interest at the San Diego Community College District; Safe and Sound, the
District’s Annual Safety Report; the WE (With Excellence) the District’s news magazine; the
Student Veterans Handbook; and the Financial Aid Bulletin. All major publications are
available in both print and electronic format (1.C.5-15); (1.C.5-16); (1.C.5-17); (1.C.5-18);
(1.C.5-19); (1.C.5-20); (1.C.5-21).

Review and update of these major District publications includes consultation with various
District departments, committees, councils, and the Chancellor’s Cabinet as appropriate, to
ensure their accuracy, currency and integrity in representing the mission, programs and
services of the District.

Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. The College has
established a system of participatory governance that ensures regular review of institutional
policy, procedures and publications. Faculty and classified staff play an important role in
this review process to ensure integrity of information presented. In addition, the College
participates in the review of districtwide policies and procedures through the District
Comprehensive Policy and Procedure Review Plan.

While the College meets this standard, this area continues to be a focus for improvement. As
described above, the College uses participatory governance to examine and evaluate policies,
procedures, and some publications, and when necessary, make changes in accordance with
the law and education code. However, implementation of changes and improvements can be
slow, constrained by the amount of time it takes for the item to move through the various
governance committees for review and approval. In addition, the campus has not established
a regular process for review of website content as mentioned in Standard 1.C.4. To address
this, the College plans to evaluate the system of committees responsible for decision-making
and recommendations, to ensure the most efficient and timely path for change. Initial work
has been done in the College Governance Committee, which has designed a Governance
Committee Assessment Tool for implementation in fall 2016.

e Action Plan 1: College Governance Committee will implement the College
Governance Committee Assessment Tool to evaluate effectiveness of function and
process. With assistance from the Planning and Research Analyst, faculty and staff
will analysis the data and explore modifications to the governance system to
maximize effectiveness.
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Action Plan 2: Establish a process for the regular review of website content for
accuracy, alignment with the College Catalog, and updates to accommodate any
changes.

I.C.6-The institution accurately informs current and prospective students regarding the
total cost of education, including tuition, fees, and other required expenses, including
textbooks, and other instructional materials.

Evidence of Meeting the Standard

The San Diego Community College District accurately informs all students, as well as
prospective students, of the total cost of education including all required fees and
instructional materials in a number of ways. Board Policy BP 3300: Fees (1.C.6-1)
specifies that all fees charged to students are established in accordance with the Education
Code, and requires that all fees charged to students be approved by the Board of Trustees.
In addition, BP 3300 requires that all fee information be included in the college catalogs
and class schedules, including any exemptions to fees and the refund policy. Attachment
A of BP 3300 contains the Student Fee Schedule (1.C.6-2) which includes a detailed
listing and description of all mandatory and optional fees, as well as the consumer fees
charged of patrons of services for the various Career Technical Programs such as
Automotive Technology, Cosmetology and Furniture Upholstery. The Student Fee
Schedule is reviewed by various stakeholders and updated each academic year with final
approval by the Board of Trustees (1.C.6-3).

All student fees are printed in the college catalogs as well as the schedule of classes, in
both print and electronic formats (1.C.6-4); (1.C.6-5); (1.C.6-6). A comprehensive list of
fees is also listed on Student Web Services, the online student portal (1.C.6-7). Various
instructional materials fees for specific classes are also listed in the printed and online
class schedule (1.C.6-4); (1.C.6-5); (1.C.6-6).

In accordance with the Higher Education Act, the online class schedule contains a listing
and cost for all textbooks and other instructional materials for each class. This
information is updated each semester. In addition, the total cost of education for Career
Technical Certificate Programs is listed on the Gainful Employment webpage which is
available on the District webpage under the Consumer Information link, as well as on the
college webpage (1.C.6-8). The Gainful Employment webpage includes the total cost of
each certificate program, the length of the program, jobs related to each program and the
job placement rate. The webpage is updated annually by the District Instructional
Services Division in collaboration with the colleges.

The District is in full compliance with all state and federal laws and regulations pertaining
to accounting fees and informing current and prospective students of the total cost of
instruction.

San Diego Miramar College follows District Board Policies regarding total cost of
education by adhering to BP 3300: Fees, AP 3300: Fees, and BP 3301: Nonresident
Tuition (1.C.6-1); (1.C.6-9); (1.C.6-10). The College informs both current and prospective
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students about the total cost of education, including tuition, fees, and other expenses such
as textbooks and instructional materials, through the College Catalog. The College
Catalog contains a list of all fees, including enrollment fees, health services fees,
nonresident tuition, and additional fees, so that students and the public have a clear
summary of the total cost of education (1.C.6-6). This information can also be accessed
through the student registration system, Reg-e (1.C.6-11). In addition, when students
access the course schedule online, they can view the costs of required texts and additional
instructional materials (1.C.6-12). The Financial Aid Office and Website provide
information for students regarding cost of attendance, types of financial aid available and
instructions on how to apply (1.C.6-13), and the Scholarship Office and Website provide
students with available options and deadlines for scholarship applications (1.C.6-14).

Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. The College
communicates all information regarding the total cost of education through multiple avenues,
including the College Catalog, class schedule, Reg-e, and face-to-face information in the
Division of Student Services. In addition, through the District, the College ensures full
compliance with all state and Federal laws and regulations pertaining to fees and publishing
requirements for the cost of instruction. As a result, in the 2015 Student Feedback Survey,
85% of student respondents felt that they were “accurately informed of the total cost of
education, including tuition, fees and other required expenses” (1.C.6-15). San Diego
Miramar College will continue to monitor its efforts in this area to ensure continued
compliance and optimum communication.

I.C.7-In order to assure institutional and academic integrity, the institution uses and
publishes governing board policies on academic freedom and responsibility. These
policies make clear the institution’s commitment to the free pursuit and dissemination
of knowledge, and its support for an atmosphere in which intellectual freedom exists for
all constituencies, including faculty and students. (ER 13)

Evidence of Meeting the Standard

Given that the institution exists within a multi-college district, the District Board establishes
clear policies with concern to academic integrity, academic freedom and responsibility, and
the San Diego Miramar College adheres to these policies, California Education Code, and ER
13 (Academic Freedom). District Board Policy BP 5030: Academic Freedom describes how
“free expression is essential to excellence in teaching, learning, critical inquiry and service to
the community. As described in San Diego Miramar College’s 2016- 2017 Faculty and Staff
Handbook, the College supports freedom of expression as it “affords the faculty, staff and
students the right to speak and write freely in accordance with the constitutional protections
of free speech” (1.C.7-1). While the District Board Policy clearly supports academic
freedom, it also describes how “faculty, staff and students have responsibilities which are
based upon principles of fairness, integrity, confidentiality, safety, professionalism, and
respect for others.” The Miramar Academic Senate’s Professional Code of Ethics also
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describes how “the obligation in maintaining academic freedom is to create a learning
environment in the classroom which fosters the free exchange of ideas” (1.C.7-2). All of
these policies are published on the College and District Website (1.C.7-3); (1.C.7-4); (1.C.7-5)
and major policies affecting students can also be found in the College Catalog as well (1.C.7-

6).

Course Outlines of Record (CORs) found in CurricUNET provide standards on the content of
each course, in alignment with requirements. While the COR provides the content of each
course, academic freedom in instruction of courses, regardless of delivery mode, is
conducted in accordance with California Education Code Title 5, Section 5102312 and BP
5030. In addition to these policies and regulations, The American Federation of Teachers
(AFT) union and Collective Bargaining Agreement (CBA) provide guidance and
recommendations. The current CBA reflects the commitment to the free pursuit and
dissemination of knowledge, and its advocacy for an atmosphere in which intellectual
freedom exists for both faculty and students (1.C.7-7).

The College and the District honor its policy on Academic Freedom. Board Policy BP 5030
makes clear the institution’s commitment to the free pursuit and dissemination of knowledge,
and its support for an atmosphere in which intellectual freedom exists for all constituencies,
including faculty, staff, and students (1.C.7-8). Specifically, the Board Policy on Academic
Freedom outlines the fundamental rights of faculty within academic freedom and of faculty,
staff, and students with respect to freedom of expression. The Board Policy on Academic
Freedom is reviewed every six years. The last review was in 2016.

The policy on Academic Freedom is implemented and monitored for distance education
courses and programs at the District level through the Online & Distributed Learning
department. There is no difference between distance education and face-to-face instruction
with regard to the District’s policy on academic freedom and freedom of expression.

For example, determination and judgments about the quality of distance education under the
course quality standards are made with full involvement of faculty in accordance with district
policy and Title 5 of the California Code of Regulations, Section 55374. All distance
education courses are approved under the same conditions and criteria as all other courses,
but they require additional documentation including how the course will maintain regular and
effective contact to ensure that online sections of courses maintain the quality and rigor of
face-to-face sections. Online courses demonstrate that faculty use various tools within the
course management system to assess student learning. Discussion boards, chat features,
tests, and assignments are included in their methodology. These online tools are evidence
that faculty teach in an environment that embraces academic freedom and freedom of
expression.

Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. Clear policies
have been established through the District (i.e. BP 5030), the College (i.e. Academic Senate’s
Professional Code of Ethics), and the union (i.e. CBA). Together, these demonstrate a wide-
spread commitment to academic freedom of expression and responsibility. In support of this,
71% of employees agreed that “the College supports academic freedom,” as seen in the 2015
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Employee Feedback Survey (1.C.7-9). San Diego Miramar College will continue to monitor
its efforts in this area to ensure continued compliance and protection of academic freedom of
expression.

I.C.8-The institution establishes and publishes clear policies and procedures that
promote honesty, responsibility and academic integrity. These policies apply to all
constituencies and include specifics relative to each, including student behavior,
academic honesty and the consequences for dishonesty.

Evidence of Meeting the Standard

Given that the College exists within a multi-college district, the District Board establishes
clear policies that promote honesty, responsibility and academic integrity, which are
published for employees and students on the District Website (I1.C.8-1) and College Website
on the bottom of each webpage (1.C.8-2). The District Board itself maintains high standards
of ethical performance as described in Board Policy BP 2715: Code of Ethics, Standards of
Practice (1.C.8-3). Faculty, staff and students must all adhere to standards set forth in Board
Policy BP 7150: Civility and Mutual Respect, which outlines the district commitment to
“foster[ing] an environment which maximizes student learning and employee performance,
and a climate of civility among all employees and students of the District” (1.C.8-4). In
addition, employees must adhere to California Education Code, Section 87732. The District
Board Policies BP 7360: Discipline and Dismissals- Academic Employees and BP 7365:
Discipline and Dismissals- Classified Employees describes policies in relation to the
California Education Code, stating “a contract or regular employee may be dismissed or
penalized for one or more of the grounds set forth in Education Code Section 87732" (1.C.8-

5); (.C.8-6).

In reference to financial aid, San Diego Miramar College follows an Employee Code of
Conduct (1.C.8-7). This document was designed in compliance with the Higher Education
Opportunity Act (HEOA) in regards to participation in Title IV loan programs, and states that
“all officers, employees, and agents of the institution are expected to always maintain
exemplary standards of professional conduct in all aspects of carrying out his or her
responsibilities, specifically including all dealings with any entities involved in any matter in
student financial aid.”

In regards to student academic honesty, the College follows District Policies and Procedures
outlined in the District section below, including the Student Code of Conduct. These policies
and procedures are provided to students through the College Catalog and as a link under
“Student Life” on the College Website (1.C.8-8); (1.C.8-9). In addition, there is a review
process in place to ensure fairness with regards to grading criteria. If abnormalities are found
or suspected, a review panel is formed and academic records and processes are reviewed, in
accordance with Administrative Procedures AP 3001.1: Student Records, Release,
Correction and Challenge, AP 3001.2: Grade Challenge, and AP 3001.4: Challenge Due to
Alleged Discriminatory Treatment (1.C.8-10); (1.C.8-11); (1.C.8-12).

The San Diego Community College District has clear policies and procedures that promote
honesty, responsibility and academic integrity. These policies and procedures align with all
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state and federal regulations and are published in the college catalogs, Student Web Services,
which is the one stop online portal for students, and the college and District websites. In
addition, the Student Code of Conduct, which includes expectations for honest academic
conduct, is posted in various locations on campus including the classrooms (1.C.8-13).

e Board Policy BP 3100: Student Rights, Responsibilities, Campus Safety and
Administrative Due Process (1.C.8-14).

Enumerates the rights and responsibilities of all students, including the Student Code of
Conduct (1.C.8-13). The Student Code of Conduct establishes clear standards and
expectations for students, a violation of which is subject to disciplinary action. These
standards include expectations for honesty, academic integrity and overall responsibility
at all times. In accordance with the Student Code of Conduct, students are subject to
charges of misconduct concerning, but not limited to the following acts:

a. Academic misconduct or dishonesty

b. Forgery, alteration, falsification or misuse of campus/District documents, records,
electronic devices, or identification

c. All forms of nonacademic dishonesty, including but not limited to fabricating
information, any form of bribery or knowingly furnishing false information, or
reporting false information, or reporting a false emergency to officials acting in an
official capacity.

e Administrative Procedure AP 3100.3: Honest Academic Conduct (1.C.8-15)

In accordance with Board Policy BP 3100 (1.C.8-14), students are expected to be honest
and ethical at all times in their pursuit of academic goals. AP 3100.3 ensures that honesty
and integrity are an integral component of the academic program and provides for both an
academic sanction, such as grade modification, as well as an administrative sanction via
the disciplinary process as outlined in AP 3100.2.

e Administrative Procedure AP 3100.2: Student Disciplinary Procedures (1.C.8-16)

Provides uniform standards to assure due process when a student is charged with a
violation of the Student Code of Conduct, including charges of academic dishonesty.

Distance Education:

The District promotes academic honesty and integrity in the development and delivery of
online courses through student identity and verification processes. The District is in
compliance with the Higher Education Opportunity Act (HEOA), Section 496. The District
offers to faculty the use of a plagiarism detection tool, requires written work from students,
uses various assessments, and provides unique student logins. The student information
system tracks students who are out-of-state residents. The District has state authorization for
37 states and one U.S. Territory. Students who register from states not authorized are
notified that they are not eligible for Federal Financial Aid. A State Authorization statement
is also posted on the web on the Student Web Services webpage. Students have a secure log-
in and access is restricted to enrolled students, ensuring that student information is protected

(1.C.8-17).
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There is an accurate and consistent application of the policies and procedures for determining
if a course is offered by distance education (with regular and substantive interaction with the
instructor, initiated by the instructor, and online activities are included as part of a student’s
grade) or correspondence education (online activities are primarily “paperwork related,”
including reading posted materials, posting homework and completing examinations, and
interaction with the instructor is initiated by the student as needed) (1.C.8-18).

Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. The College
follows clear policies and procedures that promote honesty, responsibility and academic
integrity that apply to all constituencies. In support of the College’s efforts to communicate
this information, results from the 2015 Student Feedback Survey indicate that 70% of student
respondents felt that they “know where to find college policies that affect me as a student,”
an increase of 11 percentage points from 2009 (1.C.8-19).

District Board Policies exist to handle issues with regards to academic honesty, student
behavior, and the fostering of responsibility on- and off-campus. The College is also
responsible for implementing the policies consistently and ensuring that all constituencies are
protected and have equal rights via the District Board Policies and California Education
Code. In recent years, the Student Services Division has focused on increasing
communication of policies and procedures to both students and faculty/staff/administrators.
Notably, a Classroom Incident Response Trajectory document is circulated and discussed
with faculty and staff at the beginning of the academic year, so that all parties are aware of
procedures for the efficient implementation of policy regarding different levels of classroom

incidents (1.C.8-20).

I.C.9-Faculty distinguish between personal conviction and professionally accepted
views in a discipline. They present data and information fairly and objectively.

Evidence of Meeting the Standard

The District clearly supports academic freedom and the freedom of expression as
described in Board Policy BP 4030: Academic Freedom and Freedom of Expression.
However, faculty are held to professional standards in regards to course content and the
manner in which they express their views. The College communicates this commitment in
the Mission Statement (1.C.9-1), the College Governance Handbook (1.C.9-2), and the
Faculty/ Staff Handbook (1.C.9-3). In addition, the Academic Senate has adopted a
Professional Code of Ethics, which references the American Association of University
Professors (AAUP) Statement on Professional Ethics (1.C.9-4).

Faculty develop their courses in alignment with the approved Course Outline of Record
(COR), which creates a standard for course content. While course content is based on the
COR, academic freedom allows for and encourages different points of view in the
presentation and discussion of material, as long as controversial views are “addressed in a
mutually respectful manner” (1.C.9-5). The Program Review process is used to ensure that
classroom faculty follow the COR, which sets the standard discipline content, and that
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faculty are expressing views appropriately and treating students with respect. As part of the
Program Review process, faculty engage in assessment of course student learning outcomes
(CSLOs). Faculty work collaboratively in this process at the course- and department-level to
assess CSLOs and dialogue about learning outcome improvement strategies. As such,
assessment, analysis, and action planning related to learning outcomes in the classroom helps
to ensure that content is taught in a similar fashion across the discipline.

The College also ensures that it is effectively meeting this expectation through the faculty
evaluation process (1.C.9-6). The faculty evaluations include a review of student comments
as well as in-class evaluations, all of which can be used to ensure that faculty are objective
and adhering to syllabi/ and the COR (1.C.9-7). Some departments also implement additional
informal policies to control the standard (e.g. requiring a common textbook). Lastly, schools
and departments convene regular meetings to allow for communication in distinguishing the
difference between personal conviction and professionally accepted views in a particular
discipline.

The above policies, processes and practices apply to courses taught in distance education
mode, as well as in traditional mode. The College’s academic freedom policy also appears in
the College Catalog and are applicable regardless of location or method of instruction (1.C.9-

8).

Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. The College
follows District Policy and validates that departments ensure distinction between personal
conviction and professionally accepted views in a discipline through departmental
discussion, student learning outcomes assessment, and the faculty evaluation process. It is
important to remember that academic freedom is a special responsibility that requires faculty
to examine both personal convictions and professionally accepted viewpoints. Faculty have
an obligation to “exercise critical self-discipline and judgment in using, extending and
transmitting knowledge (1.C.9-9). Faculty are made aware of this and are trained in various
venues throughout the year. New adjunct and contract faculty are given an orientation with
standards and guidelines as to academic freedom and are mentored by senior faculty as well

(1.C.9-10).

In support of these efforts, the 2015 Employee Feedback Survey indicated that a majority of
respondents felt that the “college supports academic freedom” (71%) (1.C.9-11) and that
“faculty have a central role in assuring quality of instruction” (85%) (1.C.9-12).
Furthermore, a consistent majority of student respondents (i.e. 87%-2009, 89%-2012, and
87%-2015 in the Student Feedback Surveys felt that “instructors attempt to be fair and
objective in their presentation of course materials” (1.C.9-13). San Diego Miramar College
will continue to monitor its efforts in this area to ensure compliance of faculty in the
presentation of data and information in a fair and objective manner.
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I.C.10-Institutions that require conformity to specific codes of conduct of staff, faculty,
administrators, or students, or that seek to instill specific beliefs or world views, give
clear prior notice of such policies, including statements in the catalog and/or
appropriate faculty and student handbooks.

This Standard does not apply to San Diego Miramar College.

I.C.11-Institutions operating in foreign locations operate in conformity with the
Standards and applicable Commission policies for all students. Institutions must have
authorization from the Commission to operate in a foreign location.

This Standard does not apply to San Diego Miramar College.

1.C.12-The institution agrees to comply with Eligibility Requirements, Accreditation
Standards, Commission policies, guidelines, and requirements for public disclosure,
institutional reporting, team visits, and prior approval of substantive changes. When
directed to act by the Commission, the institution responds to meet requirements within
a time period set by the Commission. It discloses information required by the
Commission to carry out its accrediting responsibilities. (ER 21)

Evidence of Meeting the Standard

San Diego Miramar College is committed to compliance with Eligibility Requirements,
Accreditation Standards, Commission Policies, guidelines, and requirements for public
disclosure. The College has responded positively to team visits and has responded
expeditiously to Commission recommendations to remedy problems/inefficiencies. San
Diego Miramar College submits all annual and midterm reports within required
timelines, including the 2009 and 2016 Substantive Change Proposal Reports. As a
result, the College maintains Accreditation status with ACCJC. To communicate all of
this information, the College posts Accreditation-related reports, previous self-studies
and communications from the Commission on the Accreditation Webpage of the
College Website (1.C.12-1). Please refer to the Compliance with Commission Policies
section for further details.

The San Diego Community College District complies with all Eligibility Requirements,
Accreditation Standards, Commission policies, guidelines for public disclosure, institutional
reporting, team visits and prior approval of substantive changes.

Board Policy BP 0005: Accreditation, articulates the Board of Trustees’ commitment to
adhering to all eligibility requirements and Accreditation Standards (1.C.12-2).

The Board of Trustees also has a number of structures in place that demonstrate a
commitment to comply with Eligibility Requirements and Accreditation Standards:

e The Board of Trustees has a subcommittee on Student Success and Accreditation that
reviews periodic reports on the progress of the colleges’ accreditation. The
subcommittee is comprised of two Board members who meet at least once a semester
along with the Vice Chancellor, Student Services who provides staff support to the
subcommittee. The committee also receives regular reports on various aspects of
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institutional effectiveness, including ongoing reports on student outcomes and
accreditation (1.C.12-3).

e The Board of Trustees receives periodic reports on the status of Accreditation, at public
meetings and at Board of Trustees Retreats. (1.C.12-4); (1.C.12-5)

e The annual goals for the Board of Trustees are aligned with various Accreditation

Standards. (1.C.12-6)

e The District publishes information on accreditation in its catalogs and on college and
District websites (1.C.12-7). A public notice of disclosure and the student complaint
process is also posted online with links to file complaints (1.C.12-8).

e The Chancellor’s Cabinet agenda has a standing agenda item on accreditation where the
leadership reviews status reports and closely monitors the accreditation process. (1.C.12-

9)

e The Chancellor’s Cabinet Retreat in August 2016 included an agenda item on
Accreditation where the leadership team had the opportunity to discuss the status of
meeting the Accreditation Standards and plan for the team visits (1.C.12-10).

e The Board of Trustees receives regular reports on various student outcomes and other
measures of institutional effectiveness. Reports include: student demographics, student
and employee diversity, enrollment, transfer, degrees conferred, learning communities,
Student Success Scorecard, graduation rates, student loan defaults, Honors Program
outcomes and institution-set standards. All of these reports are posted on the District
website, as well as the District’s Institutional Research website (1.C.12-11); (1.C.12-12);
(1.C.12-5); (1.C.12-13).

The Chancellor and Board of Trustees closely monitor the colleges’ accreditation and
compliance with all requirements. When a college is directed to act by the Commission, the
Chancellor and Board of Trustees ensure a timely and comprehensive response to the
Commission.

Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. The
College’s commitment to compliance and disclosure is clear from its accreditation
processes and communication of information. An example of this commitment is the
strategic and efficient response to receiving a status of Warning in 2010 (1.C.12-14).
There were a total of seven deficiencies that the College had to address in order to be
removed from Warning. Upon the completion of the 2012 Follow-up Report, the
Commission ruled that the College had indeed met the seven deficiencies and
reaffirmed accreditation status. Since that time, the College has completed four annual
status reports (1.C.12-15); (1.C.12-16); (1.C.12-17); (1.C.12-18) and a Midterm Report
(1.C.12-19). The ongoing reporting of the College’s status to the Commission and the
continued efforts to prevent Warning status is strong evidence that the College is fully
committed to continuous quality improvement as directed by the Commission.

To ensure continued compliance and improved efficiency, the College plans to evaluate
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its own accreditation process and implement strategies for improvement.

e Action Plan 1: Investigate process for committee responsibility of
Accreditation Standards, creating a sustainable mechanism to provide
continuous improvement and adherence to Standard requirements.

1.C.13-The institution advocates and demonstrates honesty and integrity in its
relationships with external agencies, including compliance with regulations and
statutes. It describes itself in consistent terms to all of its accrediting agencies and
communicates any changes in its accredited status to the Commission, students, and the
public. (ER 21)

Evidence of Meeting the Standard

In accordance with ER 21 (Integrity in Relations with the Accrediting Commission) and
District Board Policy and Procedure BP 0005/ AP 0005.1: Accreditation, San Diego
Miramar College maintains honesty and integrity with external agencies and ensures
compliance with regulations and statutes (1.C.13-1); (1.C.13-2). The College is consistent
and clear in communications with its accrediting agencies, students and the public, and
communicates this in the College Catalog, on the College Website, and in other publications,
in compliance with the Commission Policy on Institutional Advertising, Student
Recruitment, and Representation of Accreditation Status (1.C.13-3); (1.C.13-4).

The College advocates and demonstrates honesty and integrity in communicating its
accreditation status to internal and external stakeholders. As evidence, San Diego
Miramar College has successfully maintained program-level accreditation and
certification status with the following agencies:

e Automotive: Toyota T-TEN Certification; Honda PACT Certification; National
Automotive Technician Education Foundation (NATEF); Master Automotive
Services Technician Training (MAST) Certification

e Aviation Maintenance: Federal Aviation Administration (FAA) Part 147

e Aviation Operations: Federal Aviation Administration (FAA) Part 141

e Child Development: National Association for the Education of Young
Children (NAEYC)

e Paralegal: American Bar Association (ABA)

e Liberal Arts: Military Installation VVoluntary Education Revise (MIVER)

e Basic Skills/ ESOL Lab Instructional Assistant Program: National
Association of Developmental Education (NADE) Advanced Certification

e Medial Laboratory Technician Training: CA Department of Public Health
Laboratory Field Services; National Accrediting Agency for Clinical Laboratory
Sciences (NAACLYS)

e Administration of Justice: Commission of Peace Officer Standards and
Training (POST)

e Emergency Medical Technician: American Heart Association; Emergency
Medical Services- San Diego County; National Registry of Emergency Medical
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Technicians

e Fire Protection Technology: Cal Fire San Diego Unit; Fire and Emergency
Services Higher Education (FESHE); Federal Emergency Management Agency;
International Fire Service Accreditation Congress (IFSAC); National
Professional Qualifications Board (PROBOARD)

San Diego Miramar College posts reports, past self-studies and communications from
the Commission regarding accreditation status dating back to 2004 on the Accreditation
Webpage of the College Website (I.C.13-5). In response to new initiatives from the
Division of Institutional Effectiveness at the State Chancellor’s Office of the California
Community Colleges, in 2016 the College set a goal of Full Accreditation- No Action.
The Miramar College IEPI Goals can be found on the College Website (1.C.13-6).

The San Diego Community College District is fully compliant with the regulations of the
United States Department of Education with regards to all of its accrediting agencies.

Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. The College
has established and maintains a status of good standing by all programmatic accrediting
and licensing organizations and agencies, and communicates this information clearly on
the College Website and in the College Catalog. Moving forward, the College will
focus on plans to improve the presentation of material in regards to all accrediting
agencies on the College Website and ensure that effective communication is being
made.

1.C.14-The institution ensures that its commitments to high quality education, student
achievement and student learning are paramount to other objectives such as generating
financial returns for investors, contributing to a related or parent organization, or
supporting external interests.

This Standard does not apply to San Diego Miramar College.

Master list of Evidence for Standard I.C.

I.C.1-1: San Diego Miramar College Catalog 2016-17

I.C.1-2: San Diego Miramar College Webpage

I.C.1-3: 2015-2016 Miramar College Strategic Plan Assessment Scorecard
I.C.1-4: 2013 Miramar College Annual ACCJC Report

I.C.1-5: 2014 Miramar College Annual ACCJC Report

I.C.1-6: 2015 Miramar College Annual ACCJC Report

I.C.1-7: 2016 Miramar College Annual ACCJC Report

I.C.1-8: San Diego Miramar College Webpage, p. 2

I.C.1-9: San Diego Miramar College Catalog 2016-17, p. 13
I.C.1-10: Annual Report to the Community 2015-16

I.C.1-11: San Diego Miramar College Catalog 2016-17, pp. 131-234
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http://www.sdmiramar.edu/evidence/ST1/I.C/1/SPAS_2015-16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.C/1/ACCJC_Annual_Report_2013.pdf
http://www.sdmiramar.edu/evidence/ST1/I.C/1/ACCJC_Annual_Report_2014.pdf
http://www.sdmiramar.edu/evidence/ST1/I.C/1/ACCJC_Annual_Report_2015.pdf
http://www.sdmiramar.edu/evidence/ST1/I.C/1/ACCJC_Annual_Report_2016.pdf
http://www.sdmiramar.edu/evidence/ST1/I.C/1/SDMC_Webpage.pdf#page=2
http://www.sdmiramar.edu/evidence/ST1/I.C/1/Catalog_2016-17.pdf#page=13
http://www.sdmiramar.edu/evidence/ST1/I.C/1/ARC_2015-16.pdf
http://www.sdmiramar.edu/evidence/ST1/I.C/1/Catalog_2016-17.pdf#page=131

1.C.1-12

: Fall 2016 Class Schedule

1.C.1-13

: Class Schedule Webpage

1.C.1-14

: Student Services Webpage

1.C.1-15

: San Diego Miramar College Catalog 2016-17, p. 4

1.C.1-16

: Miramar College Accreditation Webpage

.C.1-17

: San Diego Miramar College Institutional Research Website

1.C.1-18

: San Diego Miramar College Outcomes Assessment Webpage

1.C.2-1:

SDCCD College Catalogs Webpage

1.C.2-2:

San Diego City College Catalog 2016-17

1.C.2-3:

San Diego Mesa College Catalog 2016-17

1.C.2-4:

San Diego Miramar Catalog 2016-17

1.C.2-5:

2016-17 Catalog Production Timeline

1.C.2-6:

Curriculum and Instructional Committee Catalog Taskforce

1.C.2-7:

San Diego Miramar College Catalog 2016-17, pp. 137-234

1.C.2-8:

San Diego Miramar College Catalog 2016-17, pp. 16-20

1.C.3-1:

San Diego Miramar College Outcomes Assessment Webpage

1.C.3-2:

Student Learning Outcomes Course Action Plan Report 2013-15

1.C.3-3:

Program Student Learning Qutcomes List 2013-15

1.C.3-4:

Chemistry Program Scan Data Packet 2014-15

1.C.3-5:

MBEPS School Program Review Report 2015-16

|.C.3-6:

Administrative Services Division Six-Year Plan 2014-2020

1.C.3-7:

2012 Human Resources Plan

I.C.3-8:

National Institute for Learning Outcomes Assessment Webpage

1.C.3-9:

San Diego Miramar College Institutional Research Website

1.C.3-10

: Miramar College Supervised Tutoring Report Fall 2009-Spring 2012

1.C.3-11:

Miramar College Basic Skills English/ESOL Instructional Assistance Report

2013/14

1.C.3-12:

Miramar College Basic Skills English/ESOL Lab Report 2014/15

1.C.3-13:

Miramar College English 43 Coordination Report 2014/15

1.C.3-14:

Miramar College English 49 Coordination Report 2014/15

1.C.3-15:

Miramar College English 42 Coordination Report 2014/15

1.C.3-16:

Miramar College English 48 Coordination Report 2014/15

1.C.3-17:

Environmental Scan of Communities Served by San Diego Miramar College Fall

2014-Spring 2017

1.C.3-18:

Institutional Student Learning Outcomes Mapping

1.C.3-19:

Institutional Student Learning Outcomes Assessment Fall 2015

1.C.3-20:

Outcomes Assessment Evidence of Student Learning Webpage

1.C.3-21:

2015-2016 Miramar College Strategic Plan Assessment Scorecard

1.C.3-22:

San Diego Miramar College Planning Website

1.C.3-23:

Miramar College Institutional Effectiveness Scorecard 2013/14

1.C.3-24:

Miramar College Awards Conferred 2014-15

1.C.3-25:

Success and Retention Rates of Online Students 2009/10 to 2013/14

1.C.3-26:

SDCCD Transfer Report: A Comprehensive Perspective 2010/11-2014/15 Report

1.C.3-27:

SDCCD Institutional Research and Planning Webpage

1.C.4-1:

San Diego Miramar College Catalog 2016-17, pp. 131-234

1.C.4-2:

Fall 2016 Class Schedule
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.C.4-3:

Modified Institutional Student Learning Outcomes Webpage

1.C.4-4:

Business Communications Course Curriculum Report Example

1.C.4-5:

Business Organization and Management Course Syllabi Example Spring 2015

1.C.4-6:

San Diego Miramar College Outcomes Assessment Webpage

1.C.4-7:

Faculty Collective Bargaining Agreement

1.C.4-8:

Faculty Collective Bargaining Agreement, p. 112

[.C.5-1:

2016 SDCCD Comprehensive Policy and Procedure Review Plan

1.C.5-2:

Board Policy 2410 Policy and Administrative Procedures

.C.5-3:

SDCCD Board Policies Webpage

1.C.5-4:

Student Life Webpage

I.C.5-5:

Planning and Institutional Effectiveness Committee Webpage

1.C.5-6:

Academic Affairs Committee Webpage

1.C.5-7:

College Governance Committee Webpage

1.C.5-8:

Instructional Program Review/SLOAC Subcommittee Webpage

1.C.5-9:

Administrative Services Program Review Subcommittee Webpage

|.C.5-10: Student Services Program Review Subcommittee Webpage

I.C.5-11: Faculty Hiring Committee Webpage

|.C.5-12: Annual Report to Community 2015-16
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STANDARD II1.LA. INSTRUCTIONAL PROGRAMS

I1.A.1-All instructional programs, regardless of location or means of delivery, including
distance education and correspondence education, are offered in fields of study
consistent with the institution’s mission, are appropriate to higher education, and
culminate in student attainment of identified student learning outcomes, and
achievement of degrees, certificates, employment, or transfer to other higher education
programs. (ER 9 and ER 11)

Evidence of Meeting the Standard

Instructional Programs and Mission

San Diego Miramar College’s mission is to prepare students to succeed in a complex and
dynamic world by providing quality instruction and services in an environment that supports
and promotes diversity, equity and success, while emphasizing innovative programs and
partnerships to facilitate student completion; for transfer, workforce training, and/or career
advancement. To ensure that instructional programs are consistent with the College mission
and satisfy ER 9 (Educational Programs), the Curriculum Committee reviews all proposed
instructional offerings, including distance education (DE) proposals. The Committee assures
alignment with District Board Policies BP 5020: Curriculum Development and BP 5025:
Philosophy and Criteria for Associate Degree and General Education and District
Administrative Procedures and AP 5026: Philosophy and Criteria for Certificates (11.A.1-1);
(I11.LA.1-2). The proposals are also assessed against the “five criteria” established by the
California Community Colleges Chancellor’s Office (CCCCO), which includes alignment of
programs with the institutional mission and meeting student needs in areas of degree or
certificate attainment, employment preparation, or transfer. In addition, the criteria include
review of student learning outcomes, course objectives, and other attributes of the course,
which are necessary components for maintaining articulation of courses and demonstrating
appropriateness of course in higher education. Members of the Curriculum Committee
receive training in this process annually (11.A.1-3); (11.A.1-4).

The Academic Standards Subcommittee is responsible for instructional and curricular issues
related to collegewide academic or interdisciplinary program requirements (11.A.1-5). This
includes but is not limited to review and oversight of interdisciplinary degrees and
certificates, review and oversight of general education patterns, and district requirements.
The Subcommittee also serves as the reviewing and recommending body for the Academic
Affairs Committee and Curriculum Committee on issues related to the implementation of
college and districtwide academic policy and procedure, evaluation of coursework from other
institutions, and the application of credit from previous educational experience.

Program and Course Offerings

Historically, the College has defined Instructional Programs as a field of study that includes
at least one award and at least one subject area, in alignment with District Board Policy BP
5019: Instructional Program Review. In fall 2014, dialogue surrounding revision and
development of program (i.e. degree and certificate) student learning outcomes included an
examination of the California Education Code, Title 5 definition of program, described as
“an organized sequence of courses leading to a defined objective, a degree, a certificate, a
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diploma a license or transfer. From this point, college dialogue led to a revision of the
instructional program list, to allow for meaningful assessment of student learning outcomes
at the program level. Faculty used multiple factors in defining their programs, with
consideration given to student learning outcomes and achievement (I11.A.1-6), and which
resulted in the 2015-2016 Program List (11.A.1-7).

San Diego Miramar College currently offers 40 programs consisting of 67 AA/ AS Degrees
and 51 Certificates of Achievement in fields consistent with the College mission and for
transfer, workforce training, and career advancement. Of these, 45 degrees and 23
certificates may be offered via distance education (DE) mode (I1.A.1-7). Programs that can
theoretically be completed by 50% or more of courses taken in DE format are separately
reviewed and approved for DE delivery by ACCJC (11.A.1-8). Lastly, the College also offers
43 Certificates of Performance, which do not require CCCCO approval but represent skill-
building in fields consistent with the College’s mission (11.A.1-9).

San Diego Miramar College’s programs include courses offered primarily on the main
campus. Some courses are offered at various off campus locations (e.g. local high schools)
and consist mostly of “early college” courses for high school students, career related courses
for high school students, or in-service courses for public service agencies (11.A.1-10). The
College also offers a number of general education courses at Marine Corps Air Station
(MCAS) Miramar, to provide access to the College’s active duty military population. Almost
all of these are general education courses applicable to any degree or certificate (11.A.1-11).
The College also provides counseling services at the base for our current or prospective
students. The College offers a small number of Aviation courses at Montgomery Field to
support the lab requirements for programs in Aviation Maintenance and Aviation Operations,
including Aviation Maintenance 111D and 112D (11.A.1-12). The College’s off campus
location at NTC for the Fire Protection Technology and Emergency Medical Technician
programs has been closed since the last accreditation report and is now relocated back on the
campus.

A complete course-offering list can be found in the 2016-2017 College Catalog (11.A.1-13).
Fall 2016 included 261 courses approved for DE mode (I11.A.1-14). Before a course can be
offered in DE mode, the course must go through a separate screening and approval process in
which the Curriculum Committee reviews the proposed DE methods of instruction and
frequency of contact, instructional techniques, SLO assessment, and additional
resources(11.A.1-15); (11.A.1-16). All courses regardless of the method of delivery must meet
appropriate levels of quality and rigor, and DE courses are held to the same standards.
Therefore, there is no distinction between DE and face-to face instruction in terms of course
integration into programs. A course will apply to a degree or certificate whether it is taken
via DE or face-to face instruction (11.A.1-8); (1.A.1-17).

Evaluating Program Success through the Program Review Process

In the Instructional Division, the College ensures that students are progressing to achieve
their goals of transfer preparation, workforce training and/or career advancement by utilizing
a cyclical Program Review process that aligns with District Administrative Procedure AP
5019: Instructional Program Review. The Instructional Program Review/ Student Learning
Outcomes Assessment Cycle (IPR/SLOAC) Subcommittee is responsible for overseeing
development and revisions of the Program Review process, as well as the coordination of
Program Review efforts (11.A.1-18). Prior to 2013, the College used a yearly cycle for
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Program Review, and created Word documents for the collection of this information,
including analysis of student achievement, internal and external impact factors, and student
learning outcomes assessment (SLO) data. In this manner, the College ensured that
programs culminated in the attainment of SLOs and achievement of degrees, certificates,
employment, or transfer to other higher education programs.

As the College dialogued on continuous quality improvement in SLO assessment, it became
clear that to evaluate instructional programs effectively, the cycle for review should allow
more time for implementation of improvement strategies and assessment of results. The
IPR/SLOAC Subcommittee recommended a new three-year cycle, to coincide with a three-
year cycle for SLO assessment, and the College Executive Committee (CEC) approved this
for implementation in fall 2013. Furthermore, to align management of SLOs with program
review processes, the Program Review template was developed in the Taskstream
Accountability Management System (Taskstream). As described in Standard 1.B.5, the
Program Review process now requires that instructional programs review disaggregated
student achievement data, including attainment of degrees and certificates, as well as
attainment of SLOs at the course and program level (11.A.1-19). Programs are required to
map program goals to the College’s Strategic Plan Goals, which are grounded in the College
mission, and as such provide a direct link between instructional programs and collegewide
planning through the mission.

Courses offered via DE mode are assessed in the same way that other courses are assessed in
terms of student learning outcomes, and the results of these assessments are included in
Program Review. The College as a whole also assesses students' perceptions and opinions
about elements involved in online courses, such as preparation, experiences in the course,
technical support, classroom support and communication, and students' perception of

learning (11.A.1-20).

Evaluating Program Success through Institution-Set Standards

At an institutional level, the College evaluates program success, including student progress
and outcomes, through assessment of the College’s Strategic Plan Goals. As described in
Standard 1.B.3, the College has developed institution-set standards (i.e. benchmarks) for
instructional programs as part of its Strategic Plan assessment process and in accordance with
ER 11 (Student Learning and Achievement). The benchmarking process involves evaluation
of indicators and measures, including transfer rates, degrees/certificates awarded, completion
rates and CTE rates. These benchmarks are provided in the Program Review documents in
Taskstream to guide self-evaluation, as individual programs review student achievement and
develop programmatic goals, improvement strategies and resource requests (11.A.1-21)
(ILA.1-22) (11.A.1-23). These institution-set standards are also reported collegewide with the
publication of the Strategic Plan Assessment Scorecard (11.A.1-24). This provides direction
in developing Main Plans and Operational Plans that address fulfillment of the College
mission and ensures that appropriate changes and resource allocations are made to achieve

this (11.A.1-25).

Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. The College’s
instructional programs, regardless of location or means of delivery, including distance
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education, are offered in fields of study consistent with the institution’s mission; are
appropriate to higher education; and culminate in student attainment of identified student
learning outcomes, and achievement of degrees, certificates, employment, or transfer to other
higher education programs. Notably, the College has developed a robust Program Review
process, which includes course and program SLOs and student achievement analysis to serve
as a foundation for program evaluation and improvement, regardless of location or means of
delivery.

I1.A.2-Faculty, including full time, part time, and adjunct faculty, ensure that the
content and methods of instruction meet generally accepted academic and professional
standards and expectations. Faculty and others responsible act to continuously improve
instructional courses, programs and directly related services through systematic
evaluation to assure currency, improve teaching and learning strategies, and promote
student success.

Evidence of Meeting the Standard

Review of Content and Method of Instruction

The College ensures that the course content and methods of instruction meet the accepted
academic and professional standards and expectations and adhere to District Board Policies
and Administrative Procedures in BP 5020/ AP 5020 Curriculum Development and AP
5022: Course Approval (11.A.2-1); (11.A.2-2). As discussed previously in 11.A.1, the
Curriculum Committee plays a major role in reviewing all proposed instructional offerings,
including distance education proposals, against the “five criteria” established by the
California Community Colleges Chancellor’s Office (CCCCO). These include alignment
with the institutional mission and meeting student need such as degree or certificate
attainment, employment preparation, or transfer. They also include alignment to student
learning outcomes (SLOs) and other attributes of the course. Furthermore, the discipline
faculty and the Curriculum Committee at all three colleges within the District review all
courses at least once every six years.

Using CurricuNET, faculty are able to access course information in the Course Outline of
Record (COR), which contains all elements required by the California Education Code, Title
5 and includes unit values, contact hours, requisites, catalog description, objectives, and
content (11.A.2-3). This provides multiple levels of oversight, as all three colleges must agree
on any changes. All faculty, including full time and adjunct, create course syllabi in
reference to the COR, and the Department Chairs and Deans ensure that every course
syllabus also includes the SLOs (11.A.2-4). In response to ACCJC requests, the District has
worked with the colleges to list the SLOs for each College in the Course Curriculum Report
(CR) of the COR (11.A.2-3).

Delivery modes for courses and programs are reviewed by the discipline faculty, Department
Chair, Dean, and Curriculum Committee at the college and district levels before approval
(I1.A.2-5). When reviewing the proposal, the reviewers look at the appropriateness of the
delivery mode for the curriculum and the student population. All courses, regardless of the
method of delivery, must meet appropriate levels of quality and rigor. Courses offered via
distance education (DE) mode follow similar tests and assessments for standards and
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expectations as do the traditional face-to-face courses. A course will apply to a degree or
certificate whether it is taken via distance education or face-to face instruction (11.A.2-6).

For programs, relevancy is determined at the time of program creation by the Curriculum
Committee and the CCCCO, which review all proposals for new programs. The program
approval process also follows District Board Policies and Procedures set forth in BP 5020/
AP 5020 Curriculum Development, BP 5025/AP 5025 Philosophy and Criteria for Associate
Degree and General Education, and AP 5026: Philosophy and Criteria for Certificates
(ILA.2-1); (11LA.2-7). In addition, programs must meet all five CCCCO criteria. Programs
that can be completed by 50% or more of courses taken distance education are separately
reviewed and approved for DE mode by ACCJC. San Diego Miramar College received
approval in 2009 and 2016 to offer the DE mode of delivery (11.A.2-8); (11.A.2-9). Courses
offered via DE mode are assessed in the same way that other courses are assessed in terms of
SLOs, such that SLOs are measured in sections offered via DE as well as in sections offered
face-to-face. Results of the outcomes assessment allows program faculty members to
evaluate learner needs, identify areas for improvement, and implement change as appropriate
to meet the mission of the College (11.A.2-10).

CTE programs must also be reviewed every two years per state mandate and have external
accrediting bodies and/or advisory committees that aid in determining relevancy and needed
program updates. The College obtains input and validates currency of occupational
curriculum from its industry advisory committees. Committee input ensures that programs
and course offerings reflect current industry technology, procedures, and business practices.
Program Directors, Department Chairs, Deans, and faculty obtain industry input on the
quality and currency of certificate programs and update competency levels and SLO goals
through these semi-annual advisory committee meetings. At these meetings, industry
representatives review curriculum and materials. They also tour lab facilities to identify areas
that need to be changed or updated to maintain quality instruction.

In addition to industry advisory committees, the following certifying entities participate in
identifying competency levels and SLOs for their related program:

» American Bar Association (ABA)

« Commission on Peace Officer Standards and Training (POST)

» Federal Aviation Administration (FAA)

« Automotive Service Excellence (ASE)

 State of California Department of Social Services Community Care Licensing
 State of California Child Development Division

Continuous Improvement

Most courses incorporate a variety of techniques to address various student learning styles
and evaluate these efforts to continuously improve instruction and success. Analysis and
discussion of the relationship between these teaching methodologies and student success
occur in many venues and in different formats, including

e Professional development and FLEX opportunities, including in-service training to
learn about student learning needs and pedagogical approaches (e.g. monthly reading
and writing discussion groups for faculty in disciplines where writing is required and
teaching workshops conducted by the Math Department) (11.A.2-11).
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e Analysis of student evaluations that investigate perceptions and opinions about
instruction, including perceptions of delivery modes.

e Analysis of student evaluations that investigate perceptions and opinions about
elements involved in online courses such as preparation, experiences in the course,
technical support, classroom support and communication.

e Analysis of success and retention rates of online, hybrid, and on-campus courses (e.g.
the Program Data Packet for Chemistry) (11.A.2-12).

To address improvement of programs and services collegewide, faculty and staff conduct
periodic Program Review. This includes an assessment of SLOs/ Service Unit Outcomes and
student achievement in the course or program/ service area, and is the primary mechanism
used to assure currency, improve teaching and learning strategies, and promote student
success. To ensure consistency, the Program Review process has been aligned for all
instructional programs, as well as for Student Services and Instructional Support Services
(ILA.2-13); (1LA.2-14); (11.A.2-15). A summary of this process is as follows:

e Programs and services are evaluated via the Program Review process by all
associated faculty/ staff. This process was annual for all Divisions from 2010-2013,
and currently Instruction, Instructional Support Services and Student Services follow
a three-year cycle with interim update reports each year. Some instructional
programs that also have external accreditation criteria participate in an additional
separate review process.

o Faculty/staff assess outcomes at the course, program and/or service area level and
include these assessment results in the analysis section of the Program Review.
These outcomes are also aligned with the Institutional Student Learning Outcomes in
Taskstream to allow for collegewide dialogue on SLOs (11.A.2-16).

o Faculty/staff evaluate their programs using a variety of data, including productivity,
student characteristics, degrees or certificates awarded, retention, success, and
attainment of SLOs (11.A.2-12), (1l.A.2-17).

o Faculty/staff review institution-set standards and respond based on individual
program characteristics (11.A.2-18) (11.A.2-19).

e Program Review includes a review of the program curriculum as published in the
College Catalog and allows faculty the opportunity to dialogue on courses that are
included in their program requirements but not taught in their discipline.

Changes/improvements in courses, programs and/or service areas are captured in Program
Review. With the implementation of Taskstream, the College now has a software platform
that provides diverse faculty, both full-time and part-time, with a means to communicate on
student learning and achievement in both courses and programs. As outlined in Standard
I.B.5, these changes/improvements are then used to inform higher level planning, as they are
integrated into School Program Reviews, Division Plans, and ultimately the Educational
Master Plan (11.A.2-20). Specifically, Program Review drives planning and budget by
providing the evidence and justification for development of the Budget and Resource
Development Subcommittee List for resource allocation of equipment and supplies (11.A.2-
21), the Faculty Hiring Priority List (11.A.2-22), and the Classified Hiring Priority List

(11.A.2-23).
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Specific examples illustrating how program review, including analysis of SLOs and
achievement data, has led to identification of improvement strategies, and the subsequent
implementation of these strategies to increase student success, is as follows:

The School of Liberal Arts: Program Review provided evidence of staffing needs
that resulted in the hiring of additional new faculty and provided evidence for
technology needs that resulted in the purchase of new technology for
Communications classrooms (11.A.2-24).

The School of Public Safety: Program Review provided evidence of staffing needs
that allowed Administration of Justice to add another contract faculty (11.A.2-25) and
provided evidence resulting in conversion of 3 classrooms into SMART classrooms

(11.A.2-26).

The School of Math, Biological, Exercise, and Physical Sciences: Program Review
analysis has provided evidence that helped the Department of Exercise Science,
Health & Nutrition convert a minimal use, AV-challenged classroom (i.e. J224/J225)
to an exercise studio in which high demand activity courses can now enroll up to 45
students provided evidence justifying the development of new athletic programs (e.g.
Men’s Volleyball)(11.A.2-27); provided evidence to hire specialize Instructional
Laboratory Technicians (e.g. for Medical Laboratory Technician Training and
Chemistry) in the Biological and Physical Science departments (11.A.2-28); (11.A.2-
29); and resulted in state certification of courses Yoga 292 and 293 (11.A.2-27).

The School of Business, Technical Careers and Workforce Initiatives: Program
Review analysis in Business and Automotive Technology provided evidence for the
hiring of new faculty in Accounting, Computer and Information Science, and
Automotive Technology (11.A.2-30); (11.A.2-31); provided evidence for the Aviation
Operations program to receive state-of-the-art training equipment (e.g. drones)
needed to create an Unmanned Aerial System Program (11.A.2-32); provided evidence
to expand partnerships across all CTE programs, particularly in Business, where a
new dual-enrollment program was established with a local high school (11.A.2-30)
and in Auto Technology where a new agreement with Chrysler-FIAT’s CAP program
was initiated in partnership with NC3 (11.A.2-31); and provide evidence to support
development of a new Certificate of Achievement in Entrepreneurship/Small
Business Management (11.A.2-30).

Analysis and Evaluation

As evidenced above, San Diego Miramar College meets and exceeds this Standard. The
College follows both district and institutional processes to ensure continuous improvement of
instructional courses, programs and directly related services to promote student success. This
level of review provides multiple opportunities for faculty and staff to ensure content,
currency and quality, with input from multiple constituencies.

An example that highlights the College’s efforts in ensuring continuous improvement in
learning and teaching can be seen in the fall 2015 recommendation from the Distance
Education (DE) Subcommittee. The DE Subcommittee of the Academic Affairs Committee
evaluates the relationship between teaching methodologies and student success. From these
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discussions, the DE Subcommittee and Academic Senate recommended that all faculty
complete online training in order to be considered for online instruction (11.A.2-33). This
recommendation was moved forward by a directive from the Vice President of Instruction
and Instructional Deans in order to support the goal of achieving a certification rate of 100%
by spring 2017 for faculty teaching online (11.A.2-34).

Survey results also support the College’s dedication to student success and continuous
improvement. In the 2015 Student Feedback Survey, 80% of students agreed with the
statement “I believe instructors care about my success,” which was a 2% improvement from
2009 (11.A.2-35). Similarly, 86% of students agreed with the statement “I am satisfied with
the overall quality of instruction,” representing a 3% improvement from 2009 and
exemplifies the collegewide efforts that San Diego Miramar College is making and will
continue to make to provide the best possible educational experience for its students(I1.A.2-
36). Inthe 2015 Employee Feedback Survey, 85% of employees agreed with the statement
“The faculty has a central role in assuring quality of instruction,” representing a 4%
improvement from 2009 (11.A.2-37).

In an effort to continuously improve instructional courses, programs and directly related
services, the College has recently focused efforts on increasing the equity and access for
students to course textbooks and other class materials. A Districtwide Textbook
Affordability Taskforce began this work in February 2016 to evaluate methods for enhancing
faculty use and involvement in developing stable and appropriate class materials using
Online Educational Resources (OER). San Diego Miramar College currently has several
examples of courses and programs that have developed OER for their students, improving
access for students with financial difficulties (11.A.2-38); (11.A.2-39). The College plans on
continuing these efforts in the coming year, to enhance student success for all its students.

e Action Plan 1: Perform assessment of textbook selection process and survey faculty
use of Online Educational Resources (OER).

e Action Plan 2: Create a Resource Team at the College to provide guidance to faculty
and departments on how to structure use of course materials in a way that can be
evaluated with regard to its effectiveness on student access, equity, and success.

e Action Plan 3: Evaluate courses that have modified their course material
accessibility and content and assess improvements in student success.

I1.A.3-The institution identifies and regularly assesses learning outcomes for courses,
programs, certificates and degrees using established institutional procedures. The
institution has officially approved and current course outlines that include student
learning outcomes. In every class section student receive a course syllabus that includes
learning outcomes from the institution’s officially approved course outline.

Evidence of Meeting the Standard

Student Learning Outcomes and Assessment Plans
Instructional SLOs are defined for all college courses (CSLOs) and degrees/ certificates/
programs (PSLOSs) and can be found on the “SLO Statements” page of the Outcomes and
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Assessment Webpage (11.A.3-1). Faculty, both full time and adjunct, are responsible for
collaboratively developing the learning outcome statements and assessment plans, assessing
student attainment of outcomes, dialoguing about the results, and implementing improvement
strategies to increase student success (I11.A.3-2); (11.A.3-3). In addition, faculty use a variety
of assessment methods to measure SLOs, including but not limited to objective examinations,
writing assignments, applied skills demonstrations, and portfolios. Assessment occurs on a
three-year cycle, with emphasis on the development and implementation of improvement
strategies to increase student success, and is used to inform Program Review (11.A.3-4).

As faculty develop CSLOs, they are aligned (i.e. mapped) to PSLOs in Taskstream, and
PSLOs are further aligned with the Institutional Student Learning Outcomes (ISLOSs),
providing an integrated perspective on SLOs collegewide (11.A.3-5) (11.A.3-6). The
guidelines for SLO assessment in courses and programs are found in the following
documents located on the Outcomes and Assessment: Resources Webpage, as well as in
Taskstream:

e Instructional Guide for Course Assessment in Taskstream (11.A.3-7)

e Instructional Guide for Program Assessment in Taskstream (I11.A.3-8)

e Guide to Writing SLOs for Programs (11.A.3-9)

e Checklist for Developing Outcomes and Assessment Plans in Taskstream (11.A.3-10)
As of fall 2016, the College has recorded the following data for SLO assessment:

98% of courses have defined CSLOs

89% of courses have ongoing assessment of CSLOs
99 % of programs have defined PSLOs

95 % of programs have ongoing assessment of PSLOs
(11LA.3-11); (11LA.3-12)

Outcome Statements in Syllabi and Course Outline of Record

San Diego Miramar College has officially approved and current Course Outlines of Record
(COR), established in alignment with District Board Policies and Administrative Procedures
BP 5020/ AP 5020: Curriculum Development. The CORs align within the District, but SLO
statements are developed in collaborative discussions among the college’s discipline faculty,
to more directly reflect the needs of their student population. To address this situation, the
District worked with the colleges to include SLO statements separately for each college
within the District on the Course Curriculum Report (CR) attached to the COR. The SLOs
are developed by faculty, recorded/ edited in Taskstream, and uploaded each semester to the
CR of the Course Outline of Record in CurricUNET (11.A.3-13). In every class section,
students receive a course syllabus including SLO statements(l11.A.3-14). Faculty are required
to submit their course syllabi within the first two weeks of the semester, and the Dean’s
Office is responsible for ensuring that all syllabi contained the approved SLOs.

Outcome statements are also present on the College’s Outcomes and Assessment Webpage,
in Taskstream, and in the College Catalog (for PSLOs) (11.A.3-1); (11.A.3-15).
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Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. The College has
published SLOs that are assessed on a regular cycle at the course and degree/ certificate (i.e.
program) level. In addition, CSLO statements are included on every syllabus and are
attached to the approved COR. When surveyed, 90% of San Diego Miramar College’s
students agreed with the statement “my instructors inform me about the types of skills or
learning outcomes | am expected to master through my classroom activities and
assignments.” This result represents a 11% improvement since 2009 (11.A.3-16). Similarly,
86% of students agreed with the statement “my instructors tell me how I will be assessed
before I begin an assignment or test.” This result represents a 7% improvement since 2009

(11.LA.3-16).

While the College meets this Standard, it is committed to continually improving outcomes
and assessment at all levels. Over the past six years the College has made remarkable shifts
to improve the process and increase the number of courses and programs that are using
outcomes assessment to better the learning environment for students. Moreover, the College
now uses outcomes assessment as a basis for improvement in the updated Program Review
process, which fully integrates outcomes assessment with the traditional methods and metrics
used to evaluate and improve the College’s programs (see Standard 1.B.5 for details).

Because of these improvements, there have been some changes to numbers reported for
“ongoing assessment” in the ACCJC Annual Reports. From 2010-2013, the assessment
cycle occurred each semester and results were captured using an in-house database system.
During this time period, ongoing assessment was defined as the presence of at least one set of
assessment findings for a course. However, as the College advanced in its vision for SLOs
and assessment, the College shifted its focus from continual (i.e. each semester) assessment
to the development and implementation of improvement strategies that could result in
increased success for students. As a result of this dialogue and to achieve continuous quality
improvement, the College now follows a three-year cycle for assessment.

The assessment activities within the three-year cycle include reviewing and revising outcome
statements and measurement methods as needed; assessing student attainment of outcomes;
dialoguing about the results with input from contract and adjunct faculty; and implementing
improvement strategies to increase student success. Based on this shift in how “ongoing
assessment” was defined, the College experienced an initial decrease in total numbers of
courses counted for “ongoing assessment”. However, the benefits of this shift have been
numerous: the review and improvement of SLO statements and assessment plans that are
measurable and that focus on student success; collaboration within departments, programs,
and schools to scrutinize active course lists and identify courses for deactivation; and the
development of enrollment management strategies to offer courses within an appropriate
time frame to enable student completion. In addition, assessment results are now used to
develop action plans that inform program evaluation through the Program Review process, as
described in Standard 1.B.5. As such, faculty use changes to courses or programs, because of
outcome assessment, to inform development of program goals, and these goals are used to
inform higher level planning through the College’s integrated planning process.

As the College continues to improve these processes, it has developed the following plans:
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e Action Plan 1: Provide more robust support to faculty and staff through the
PR/SLOAC Committees and additional workshops for improved development,
implementation, analysis, and use of SLO assessment.

e Action Plan 2: Work with District offices to optimize process for extracting SLO
statements from Taskstream and for the regular upload of SLOs into CurricUNET, in
order to capture changes that might occur due to improvement strategies.

e Action Plan 3: Revise Strategic Plan to include student learning/service unit
outcomes assessment as an indicator of success in achieving the College mission.

I1.A.4-1f the institution offers pre-collegiate level curriculum, it distinguishes that
curriculum from college level curriculum and directly supports students in learning the
knowledge and skills necessary to advance to and succeed in college level curriculum.

Evidence of Meeting the Standard

Pre-Collegiate Level Curriculum

In alignment with Administrative Procedure AP 3002.3: Basic Skills Coursework, the
College decides to offer developmental or pre-collegiate curriculum in cases where it is
necessary to serve the student population in terms of readiness for college-level work (11.A.4-
1). However, all courses and programs go through the same approval process and follow
District Board Policy BP 5020: Curriculum Development (11.A.4-2). Pre-collegiate level
courses are offered in similar formats to college level courses, including face-to-face, self-
paced, and distance education (DE) formats (I11.A.4-3). An overview of the criteria and
process is below:

e All courses, regardless of level, are developed and proposed by discipline faculty, go
through a faculty led review in the Curriculum Committee, and are approved by the
Board of Trustees and the California Community Colleges Chancellor's Office
(CCCCO) (11.A.4-4); (1LA.4-5).

e Appropriate credit type is determined using standards established by state-level
regulation and policy, including standards set by the CCCCO and also by the
California State University (CSU) system for transfer level courses (11.A.4-6).

e Delivery mode is proposed, along with other attributes of a course, by discipline
faculty. However, courses proposed for DE must be approved for that delivery mode
in a separate curriculum approval action that includes faculty scrutiny of the proposed
methods of ensuring course quality and instructor-student interaction. In addition,
programs in which it is possible for students to complete 50% or more of the course
requirements via DE are separately reviewed and approved by ACCJC through a
substantive change proposal (11.A.4-7)

e The method of evaluating pre-collegiate level courses/programs is the same as for
college level courses/programs and is described in Standards 11.A.1 and I11.A.3.

The College offers developmental/pre-collegiate programs in English, English as a Second
Language, and Mathematics (11.A.4-3). The College also enrolls international students, but
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those students participate in the College’s regular courses/programs (i.e. the College has no
international student courses or programs distinct from its other offerings). The College does
not offer continuing and community education, study abroad, contract education, or short-
term training courses or programs at this time.

Alignment of Pre-Collegiate Level Curriculum with College Level Curriculum

Courses are determined to be pre-collegiate or collegiate through the curriculum review
process in the Curriculum Committee, relying primarily on the advice and recommendations
of the discipline faculty. Discipline faculty coordinate to align pre-collegiate with collegiate
level coursework. In addition, they evaluate student success data measuring basic skills
through transfer level pathways (11.A.4-8); (11.A.4-9). Pre-collegiate courses are developed
for those students who assess below college level courses. Assessment results can be used to
inform enrollment management, indicating which and how many sections of these courses
need to be offered in a given semester (11.A.4-10).

Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. The College
offers pre-collegiate level curriculum to support students in succeeding at the college level.
In support of this work, the Basic Skills Initiative, Student Success and Support Program
(SSSP), and Student Equity Plan (SEP) grants significantly augment the general fund
tutoring and academic success campus efforts. Research shows that San Diego Miramar
College is improving in moving more students towards the transfer level, although the
College strives to improve in this area (11.A.4-11).

A recently awarded grant, the Basic Skills and Student Outcomes Transformation (BSSOT)
grant, will allow the College to enhance current strategies, as well as employ additional
faculty/ staff that can augment current efforts. Specifically, the College will focus on
multiple means of assessment for placement and the development of accelerated course paths
to transfer level classes (11.A.4-12). Meanwhile, San Diego Miramar College will continue
to monitor efforts and measure performance in this area.

I1.A.5-The institution’s degrees and programs follow practices common to American
higher education, including appropriate length, breadth, depth, rigor, course
sequencing, time to completion, and synthesis of learning. The institution ensures that
minimum degree requirements are 60 semester credits or equivalent at the associate
level, and 120 credits or equivalent at the baccalaureate level. (ER 12)

Evidence of Meeting the Standard

San Diego Miramar College’s curriculum development and approval process, facilitated by
the College’s Curriculum Committee, ensures that all courses and programs are developed by
faculty experts in the discipline and follow practices common to American higher education,
including appropriate length, breadth, depth, rigor, course sequencing, and synthesis of
learning. Furthermore, the campus and district Curriculum Committees ensures compliance
with ER 12 (General Education) by
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e “defining and incorporating into all of its degree programs a substantial component
of general education,”

¢ “including an introduction to some of the major areas of knowledge,” and

e cnsuring “degree credit for the general education component is consistent with
levels of quality and rigor appropriate to higher education.”

Courses are reviewed and updated at least once every six years to ensure these standards are
maintained. Programs are also reviewed at least once every three years and updated as
necessary as part of the College’s Program Review process, which is the instrument used to
demonstrate quality of instruction.

Each new or revised program, regardless of mode of delivery, is reviewed thoroughly at both
the college and district level and follows District Board Policies and Administrative
Procedures BP 5020/ AP 5020: Curriculum Development, BP 5025/ AP 5025 Philosophy &
Criteria for Associate Degrees & General Education, and AP 5026: Philosophy and Criteria
for Certificates (11.A.5-1); (11.A.5-2); (I11.A.5-3). At San Diego Miramar College, this
process begins with discipline faculty creating a program proposal and state application. The
proposal is then reviewed by the Curriculum Technical Review Subcommittee for technical
items such as unit requirements, standard outline format, and conformation to California
Community Colleges Chancellor's Office (CCCCO) Program and Course Approval
Handbook (PCAH) guidelines (11.A.5-4). Once the technical review process is completed, the
College’s Curriculum Committee reviews the proposal, including the factors described
above. The Committee uses state-level curriculum regulation and policy, including the
PCAH and criteria specified in the California Code of Regulations, Title 5, as guidelines
when reviewing proposals (1I.A.5-5). These criteria include quality standards related to
grading policy, units, intensity, prerequisites and co-requisites, basic skills requirements,
difficulty, and level. Definitions of each of these criteria are provided in Title 5, Section
55002 (11.A.5-6). Title 5 also requires each degree program to consist of a minimum of 60
semester units. Total unit requirements for each Degree and Certificate are maintained in
CurricUNET and published in the College Catalog.

Once approved at the college level, the proposal is reviewed an additional time for technical
items at the District Office of Instructional Services and then again by the Curriculum
Instructional Council (CIC) (i.e. district-level Curriculum Review Committee) using the
same guidance as the college-level Curriculum Committee (11.A.5-7). For details, please see
the below section titled “District’s Role in Curriculum Development.” After CIC and Board
approval, the CCCCO provides the final level of proposal review and approval. Once
approved, records of all programs are maintained in the District’s curriculum system,
CurricUNET (11.A.5-8). The flowchart below summarizes this process:
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The College Curriculum Committee also determines appropriate credit type for its courses,
by reviewing the proposed course outline against the criteria specified in Title 5. Courses
may be approved as pre-associate degree level, associated degree level, or baccalaureate
level. Courses that are proposed as baccalaureate level are reviewed against criteria provided
for that purpose from the CSU Academic Senate (11.A.5-9). There is no direct connection
between the determination of a course’s credit type and the approval of a course for the
distance education (DE) mode; they are two separate and distinct decisions made by the
College’s Curriculum Committee and CIC.

There is also no difference in the approval processes between courses and programs that are
approved to be offered in DE mode and those that are not. In other words, the College has
one set of courses and programs that are established and evaluated in the manner described
above; some of those courses and programs are also approved to be offered via DE, while
others are not (see Standard 11.A.2 and District section below for details). A course will
apply to a degree or certificate whether it is taken via distance education or face-to face
instruction. San Diego Miramar College’s procedures above certify that all instructional
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programs, regardless of location or means of delivery, including DE, are designed to meet
student needs and align with the College mission (11.A.5-10). However, before a course can
be offered via DE, it must be separately proposed and approved for that purpose. The
proposal must include a description of the type and frequency of contact between instructor
and student; a list of techniques to ensure high quality instruction; and a list of methods used
to evaluate student achievement of SLOs.

Additional dialogue about the curricular quality and other characteristics of the College’s
programs occurs during the Program Review process. This dialogue occurs at the program
and school levels, with summary and suggestions for improvement informing the integrated
planning process occurring at the institutional level. The Program Review process facilitates
dialogue about a program’s strengths, accomplishments, and needs in a variety of different
areas: student learning outcomes, curriculum, faculty, budget, facilities, technology, staff
development, and scheduling (11.A.5-11); (11.A.5-12). All of San Diego Miramar College’s
programs, degrees and certificates were last reviewed in 2015 as part of the College’s
Program Review process (see Standard 1.B.5 for details).

Distance education courses follow practices that are common in higher education, including
the breadth, length, depth, rigor, and synthesis of learning, and are under the purview of the
faculty through the curriculum review processes. Distance education courses go through the
same rigorous curriculum approval process as traditional courses although approved through
a separate review. Information required for curriculum review includes techniques to ensure
quality, evaluation method, additional resources, and contact type. The department of
Curriculum Services ensures that policies and procedures for defining and classifying a
course as offered by distance education exist and are in alignment with United States
Department of Education (USDE) definitions. Furthermore, the department of Curriculum
Services follows Title 5 of the California Code of Regulations sections 55200, 55202, 55204,
55206, 55208, 2210, and 58003.1. In an effort to ensure consistency and academic rigor in
all courses offered, all courses delivered through distance education are based on the same
course outlines of record as face-to-face courses.

Determination and judgments about the quality of distance education under the course quality
standards are made with full involvement of faculty in accordance with District policy and
California Code of Regulations, Title 5, section 55374. Competency levels and measurable
student learning outcomes for distance education are developed by faculty as part of the
approved curriculum development process. Courses and/or sections delivered by distance
education conform to state regulations and guidelines and have the same standards of course
quality applied to them as traditional classroom courses. Distance education courses are
separately approved by the college curriculum review committees, but they follow the same
official course outline of record.

Faculty members in the particular department determine whether the program is offered in
DE mode. In addition, faculty from the three colleges and Continuing Education participate
in the districtwide Curriculum and Instructional Council (CIC). Faculty members in the
subject discipline confer and decide which programs/courses to offer at a distance. Each
proposed or existing course offered by distance education is reviewed and approved
separately by the college Curriculum Review Committee (CRC). The review and approval of
new and existing distance education courses follow the curriculum approval procedures. All
distance education courses are approved under the same conditions and criteria as all other
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courses, but they require additional documentation including how the course will maintain
regular and effective contact to ensure that online sections of courses maintain the quality
and rigor of face-to-face sections.

Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. All degrees and
programs follow practices common to American higher education, including appropriate
length, breadth, depth, rigor, course sequencing, time to completion, and synthesis of
learning. The institution ensures that minimum degree requirements are 60 semester credits
or equivalent at the associate level. The College does not offer degrees at the baccalaureate
level. The College and District will continue to monitor this area to ensure compliance.

I1.A.6-The institution schedules courses in a manner that allows students to complete
certificate and degree programs within a period of time consistent with established
expectations in higher education. (ER 9)

Evidence of Meeting the Standard

San Diego Miramar College’s curriculum development process, as described in Standard
I1.A.5, ensures that the College’s “degree programs are congruent with its mission, are based
on recognized higher education field(s) of study, are of sufficient content and length, are
conducted at levels of quality and rigor appropriate to the degrees offered, and culminate in
identified student outcomes,” in alignment with ER 9 (Educational Programs). As part of this
process, the College uses a standard of two years for expected completion of certificate and
degree programs. Proposed new programs must provide a course sequence chart showing
how a student would progress through the program semester-by-semester (11.A.6-1), (I11.A.6-
2). The only exception to the two-year standard is in some specialized high unit programs
that may require more than 60 units of coursework because of program level accreditation

(11LA.6-3).

Program length for certificates is determined individually based on course requirements and
sequencing, external accreditation requirements (if present), and student need. For example,
program length for the Flight Instructor certificate is determined by the sequential courses
required for flight training; the set of courses required for FAA accreditation; and student
demand. Programs culminating in certification or licensure (e.g. MLTT, EMGM, Police
Academy, etc.) are structured so that the certification examination is completed at the
conclusion of the program, either as part of the program curriculum or as a separately
administered exam by the certificating or licensing body. At the curriculum level, the
College Curriculum Committee considers proposed courses in regards to the “Resources”
criterion to determine if they can be offered at least once every two years in order to facilitate
student degree completion. Courses that build on one another in a chain of prerequisites are
scheduled sequentially (i.e. fall-spring-fall-spring) so that students may progress continually
through the sequence (11.A.6-2).
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To assist with achieving this Standard, the District has coordinated the implementation of the
Enrollment Management System (EMS), a system that calculates and provides enrollment
information derived from the Class Schedule. Administrators are able to access information
regarding enrollment that helps plan section offerings. For example, the EMS supports
analysis of individual courses sections and enrollment by day of the week and the time of the
day. This information helps to guide the class schedule decisions so that course sections are
optimized for students. Additionally, the EMS supports the creation of “what if” scenarios to
see how different schedules are likely to impact enrollment. Administrators have
approximately three years of data available, which also makes longitudinal studies possible.
The colleges are looking into expanding the capabilities of the EMS by incorporating degree
and certificate data.

The Vice President of Instruction offers leadership in the planning and direction for
scheduling each semester. To ensure that course scheduling is maximized for “students to
complete certificate and degree programs within a period of time consistent with established
expectations in higher education”, college enrollment and scheduling decisions rely on
multiple data sources and these decisions and are made collaboratively by the Vice President
of Instruction, Program Directors, Department Chairs, & Deans. In addition to the EMS data
and analysis described above, the College uses Program Review to assess effectiveness of
learning and student achievement, identifying trends and/or gaps used to inform scheduling.
The College has also adopted Strategic Enrollment Management Guiding Principles, which
provide guidelines for scheduling discussions and show relationship to the College mission
through the Strategic Plan Goals (11.A.6-4). These Guiding Principles are also used by the
Vice President of Instruction and Instructional Deans to help identify specific enrollment
objectives and strategies for planning in the coming year (11.A.6-5). The discussions and
decisions based on these data are held primarily in Dean’s Council and in the Academic
Affairs (AA) Committee and the Planning and Institutional Effectiveness Committee (PIEC).
The AA Committee, consisting of the Deans, Department Chairs, Articulation Officer, VP of
Instruction and VP of Student Services, is the primary body that makes recommendations on
enrollment management: (11.A.6-6).The PIEC also acts as a resource in enrollment
management, in that the Committee’s goal is to ensure that the College’s integrated planning
process is in alignment with the College mission, Accreditation Standards, and compliance
with applicable Federal, State, and local requirements (11.A.6-7).

Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. The College uses
multiple sources of data and collaborative, collegewide participation to develop a course
schedule that maximizes a student’s opportunity for completion. The outcome of these
efforts can be seen in the increasing number of degrees awarded by the College in recent
years. In 2014-2015, San Diego Miramar College awarded 705 AA/AS Degrees. In 2015-
2016, the College awarded 754, which is a substantial 7% increase in degrees awarded over

that time (11.A.6-8).

The College’s Strategic Plan emphasizes the continued efforts to increase completion rates.
However, in evaluating the College’s performance in meeting this standard, the College
could increase success rates for degrees and certificates if additional funding was provided
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for growth. In 2015-2016, San Diego Miramar College was given significantly more Full
time equivalent faculty (FTEF) funding to offer additional sections, including capstone
courses. The 25% increase in degrees awarded is a direct result of additional funding,
allowing the College to offer more sections. Given the measured high demand for specific
courses, the re-design of class schedules would focus on increased sections of high demand
courses each semester. To forward these efforts, the College has developed the following
plans:

e Action Plan 1: Develop two-year course sequence chart for all programs (i.e. degrees
and certificates). Course sequencing charts will be published on program webpages
and be shared with the Counseling Department for maximum student exposure.

I1.A.7-The institution effectively uses delivery modes, teaching methodologies and
learning support services that reflect the diverse and changing needs of its students, in
support of equity in success for all students.

Evidence of Meeting the Standard

Delivery Modes and Teaching Methodologies

San Diego Miramar College effectively uses a variety of delivery modes and teaching
methodologies to accommodate the diverse and changing needs of all its students. The
Curriculum Committee oversees the process used to determine which delivery modes are
appropriate for the student population. Details on how courses are approved for distance
education (DE) mode can be found in Standard 11.A.5. However, one example that illustrates
the College’s understanding of student needs is the course offerings at the Marine Corps Air
Station (MCAS) Miramar. The College offers general education courses on the local MCAS
base to accommodate military students’ duty schedules and military commitments (I1.A.7-1).
These students also benefit from courses offered in a non-traditional delivery mode,
particularly while on deployment. Non-traditional delivery modes include fully online,
partially online (i.e. more than 50 percent is offered online), hybrid (i.e. 50 percent or less
offered online), and web-enhanced, on-campus courses. Each mode of delivery utilizes
Blackboard, and the SDCCD Online Learning Pathways (SDOLP) staff supports all modes
(I1.A.7-2). Technology support is provided to both faculty and students 24 hours a day, 7
days a week. SDOLP also provides training in the latest technologies used in distance
education, as well as in instructional design (11.A.7-3).

The Distance Education Subcommittee of the Academic Affairs Committee is also charged
with facilitation of DE discussions on campus (11.A.7-4). In this venue, faculty, staff and
administrators discuss what teaching methodologies are commonly used in DE programs and
the relationship between the selected teaching methodologies and student performance. Most
recently, the results of these discussions prompted the DE Subcommittee to recommend a
resolution that all online instructors must first complete an Online Teaching Certification
program. Faculty completing the certification program learn about state and federal laws and
regulations for distance education. They also learn how to use the tools in the Learning
Management System (LMS) and how to design courses using best practices. The Academic
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Senate has supported this recommendation, and instructional Deans have committed to assign
only certified faculty to online classes, effective spring 2017 (11.A.7-5).

Regardless of mode of delivery or location, the College Curriculum Committee, through the
faculty-led curriculum development process, determines which assessment methods should
be available to measure student learning. Courses, including those offered in distance
education DE mode, are developed and approved to ensure that there are multiple assessment
methods available to meet the needs and learning styles of its students (11.A.7-6). Faculty
have the primary responsibility in this area, as well as in the discussion of how teaching
methodologies affect student performance. Faculty use the Program Review process to
capture this dialogue, including assessment of learning via achievement and learning
outcomes data, which then supports efforts to improve teaching and learning. For more
details on the curriculum development process, discussions and outcomes please see
Standards 11.A.2 and I1.A.5.

Learning Support Services
The College has the following learning support services on campus:

e Tutoring Services, including the Personal Learning Assistance Center (PLACe), the
Math Lab, the English Writing Center, the Chemistry Peer-Led Tutoring Project, and
the Biology Help Room Project

e Instructional Support Services, including the Independent Learning Center (ILC)
and the Library

The College also provides an extensive array of instructional and student support services to
both traditional and DE students and faculty. The online services are designed to mirror the
services provided on campus. Furthermore, the Student Success and Support Program (SSSP)
and Student Equity Plan (SEP) provide funds dedicated to facilitating tutoring services for
disproportionately impacted students (11.A.7-7); (11.A.7-8). A variety of tutorial services are
offered on-campus, online, inside the classroom, outside of the classroom, and in group and
one-one-one settings (11.A.7-9); (11.A.7-10); (11.A.7-11). For details on these services, please
see Standard I1.B (Library and Learning Support Services) and I1.C (Student Support
Services).

Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. The College
effectively uses a variety of delivery modes and teaching methodologies to accommodate the
diverse and changing needs of all its students. With implementation of the Basic Skills
Initiative (BSI), Student Success and Support Program (SSSP), Student Equity Plan (SEP),
and the new Basic Skills and Student Outcomes Transformational Program (BSSOT), the
College will continue to investigate the relationship between teaching methodologies/
learning support services and the diverse student population, to maximize student success.
Additionally, the implementation of mandatory online training certification for all online
teachers, effective spring 2017, will ensure instructor knowledge of state and federal laws for
distance education, and best distance education practices, and as such will support equity and
success for all students.
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I1.A.8-The institution validates the effectiveness of department wide course and/or
program examinations, where used, including direct assessment of prior learning. The
institution ensures that processes are in place to reduce test bias and enhance reliability.

Evidence of Meeting the Standard

Department wide Course Examinations

Discipline faculty are continually in discussions about how best to assess students, and every
effort is made to reduce test bias and enhance reliability. An example of this can be seen in
the Department of English, Communications and World Languages, which uses department
wide course examinations. Prior to 2012, department wide examinations were conducted in
English 043 (English Review) and English 049 (Basic Composition) utilizing a standardized
exam, which was graded using a holistic, department wide rubric (11.A.8-1). The department
used several methods to insure inter-rater reliability:

« Exams are graded by a group of English instructors following the prepared rubric and
grading procedures.

o Students provide their ID numbers on the text booklets and do not include names or
class identifiers.

« Exam questions are not released to any student prior to the exam date.
« All course sections adhere to the same test administration procedures.

As an example of the College’s commitment to ongoing improvement, the English faculty
examined the course SLOs and revealed that the exam method did not provide the multiple
measures of assessment recommended by organizations such as the National Education
Association (11.A.8-2). In addition, the departmental exam was perceived by students as a
high-stakes “exit exam.” Because of extensive discussion and curriculum development work,
the department has begun a pilot program that changes the way that English 49 (Basic
Composition) is taught.

Formerly, the emphasis was placed on a student developing the ability to complete timed
writings, which culminated in a timed writing assessment. Currently, the students create a
portfolio that incorporates the timed writing essay as one of many components. In English 43,
faculty meet to discuss a representative sample (25%) of student work, not only to establish
norms for scoring, but to review best instructional practices at the end of each semester. In
English 49, the portfolio, has become a level best practice. Norming occurs for a timed essay
(as noted above) but does not occur for the final portfolio. Instead, 49 uses a cohort-model
where the instructor of record can request to meet with a cohort lead to review the portfolio if
it is a borderline passing/not passing. After this discussion, the instructor of record
determines the final grade. This allows the grading discussion to include professional
development for both new and seasoned instructors. Current portfolio assessment supports
success and retention of developmental writers because it assesses students’ entire body of
work over the period of a semester. The timed essay has become a yardstick for revisions
throughout the semester, instead of a final, where there is no chance to do further work. In
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English 49, rates consistently reach 75% — 85% at this course level, up from a 54% pass rate
before portfolio assessment was first instituted (11.A.8-3). English faculty continue to pursue
improved and more widely applicable methods for multiple methods assessment.

Professional development opportunities are being used to collect best practices from
community colleges throughout the State to bolster the campus “toolbox” for assessing
student competency in all levels of English. For instance, English faculty have attended
workshops on best practices in Basic Skills, including, the Application Workshop -
Community Colleges Basic Skills and Student Outcomes Transformation Program

through Institutional Effectiveness Partnership Initiative (IEPI) and Basic Skills Student
Outcomes Transformation Program Kick-Off Summit, also through IEPI. In addition,
English 49 has developed targeted professional development, based on faculty's actual needs,
during Flex week. Previous topics have included: supporting ESOL students in English 49,
teaching critical analysis, using the SLO and DCO as pedagogical tools, the pedagogical
strategy of generous reading and how it applies to norming, and the sharing of best practices
in writing units and topics. English 49 coordinators have also utilized faculty survey to
determine which topics are most useful for faculty in planning

professional development opportunities (11.A.8-4).

The Chemistry department also uses standardized exams in all transfer-level courses (I11.A.8-
5). The Chemistry department purchases updated American Chemical Society (ACS)
standardized final exams every three to five years as part of the department’s quality control
of its curriculum. The ACS Exams Institute (11.A.8-6) provides exams and detailed
directions on how to administer the exams to reduce or eliminate bias (11.A.8-7). Such
practice offers validity for these required transfer-level courses and results of the exams are
used as the department’s program SLO criteria. Lastly, the department uses their students’
score average to compare to national to provide evidence for Program Review on the quality
and rigor of their curriculum (11.A.8-8).

The College also uses math and English placement tests to assess preparedness for purposes
of correct placement in remedial or college-level math and English courses. The College uses
the ACCUPLACER system for this purpose (11.A.8-9). ACCUPLACER is an adaptive test
in which question difficulty increases or decreases based on previous responses. A 2009
study of the validity of ACCUPLACER indicated “the percentage of students that were
placed correctly ranged from 58 to 84 percent. Overall, results indicated a moderate to strong
relationship between ACCUPLACER scores and course success, demonstrating that
ACCUPLACER test scores provide utility in terms of placing students into courses in which
they are likely to succeed.” (11.A.8-10) Students are encouraged to prepare or review for the
ACCUPLACER placement tests prior to taking them, in order to be familiar with the format
and types of questions. Students can access sample questions on the College Website.

Department wide Program Examinations

No programs require program level examinations for graduation. However, a variety of
programs prepares students for standardized examinations administered by external agencies
such as the Federal Aviation Administration, California Commission on Peace Officer
Standards and Training, and San Diego County Emergency Medical Services Authority.
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Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. The College
validates the effectiveness of department wide course and/or program examinations, where
used, including direct assessment of prior learning, and ensures that processes are in place to
reduce test bias and enhance reliability. The College will monitor this area to ensure
continued compliance.

I11.A.9- The institution awards course credit, degrees and certificates based on student
attainment of learning outcomes. Units of credit awarded are consistent with
institutional policies that reflect generally accepted norms or equivalencies in higher
education. If the institution offers courses based on clock hours, it follows Federal
standards for clock-to-credit-hour conversions. (ER 10)

Evidence of Meeting the Standard

Awarding Credit, Degrees and Certificates Based on Attainment of Student Leaning
Outcomes

In alignment with ER 10 (Academic Credit), San Diego Miramar College awards academic
credits based on generally accepted practices for degree-granting institutions of higher
education and in accordance with statutory or system regulatory requirements, including
California Code of Regulations, Title 5, Section 51002: Standards in Scholarship. The
College provides appropriate information about the awarding of academic credit in the
College Catalog, including institutional policies on transfer and award of credit (I11.A.9-1).
The standard for one unit of credit is 16-18 hours for lecture and 48-54 hours for laboratory,
clinical, or other learning configurations as noted in the California Community College
Chancellor’s Office Program and Course Approval Handbook (11.A.9-2). The same standards
are applied to courses offered via distance education (11.A.9-3).

At the course level, credit is awarded based on demonstration of content mastery and
achievement of course student learning outcomes (CSLOs). Discipline faculty members
define and assess CSLOs for every course on a regular cycle. More specific learning
objectives are also established for every course. The learning objectives are the
“components” that together build up to the CSLOs (11.A.9-4). Achievement of CSLOs, and
associated learning objectives, is the primary way students demonstrate mastery of the course
content. Faculty assess student achievement of these measurable outcomes by using a variety
of assessment methods described in the COR. This process assures that units of credit for a
course are based on the attainment of CSLOs and are consistent with accepted equivalencies
in higher education.

Some of the College’s courses are eligible to be offered in a credit-by-exam format. Students
choosing this option complete a comprehensive faculty-approved evaluation that assesses
student proficiency in all learning outcomes. The credit-by-exam policies and procedures are
described in District Board Policy BP 5235: Credit by Examination, BP 3900: Academic
Credit for Non-Traditional Education, and Administrative Procedure AP 3900.1: Credit by
Examination and conform with Title 5 regulations (11.A.9-5); (11.A.9-6); (11.A.9-7).
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At the program level, the combination of courses required for each degree or certificate
allows students to achieve the stated program learning outcomes (PSLOs) upon completion
of an entire course of study (11.A.9-8); (11.A.9-9). As a degree or certificate is only awarded
when the student completes all the required courses, PSLOs can only be met if the student
attains the CSLOs for courses within that degree/certificate. In this manner, departments can
use CSLO results to determine achievement of PSLOs. Because course-level assessments
are graded and are a factor in the awarding of course credit towards degrees and certificates,
the process ensures that achievement of the PSLOs are the basis for awarding degrees/
certificates. The use of Taskstream to capture SLO data has allowed the College to create
visual maps showing the relationship between CSLO and PSLOs, providing evidence of the
link between courses and programs (11.A.9-9); (11.A.9-10).

Units of Credit and Clock Hours

San Diego Miramar College awards academic credit in accordance with federal regulations
(34CFR 600.2); California Code of Regulations, Title 5, Section 55002.5; and District Board
Policy BP 5020: Curriculum Development (11.A.9-11). These regulations are consistent with
the Carnegie unit model used as generally accepted norms in higher education. All of the
instructional programs assign credit by the standard Carnegie unit, including career technical
programs that are accredited by external accrediting organizations. Units of credit, expected
hours of student contact, and total student work are identical for distance education and face-
to-face courses. For additional details, see Standard 11.A.5.

The College follows District Board Policies and Procedures regarding grading standards and
publishes these in the College Catalog (11.A.9-12). The Catalog also contains statements
regarding the grading system and grading options, such as pass / no pass, withdrawals from a
class, and incomplete, and in-process grades.

Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this standard. The College
awards credit based on student achievement, which includes achievement of CSLOs and/or
PSLOs. Units of credit awarded are consistent with institutional policies that reflect generally
accepted norms or equivalencies in higher education, and demonstrate compliance with
Commission Policy on Institutional Degrees and Credits.

To reach this level of functionality, the College has undergone extensive evaluation and
dialogue since the last ACCJC Accreditation visit. From 2013-2014, the College engaged in
a collaborative discussion about Institutional Student Learning Outcomes (ISLOs). The
culmination of this dialogue was the development and adoption of a new set of ISLOs based
on the Association of American Colleges and Universities’ (AAC&U’s) “Essential Learning
Outcomes.” (See Standard 1.B.2 for details) (11.A.9-13); (11.A.9-14).

In 2014-15, as a result of continuing dialogue about student learning outcomes and tools for
continuous assessment and quality improvement, the College adjusted its definition of
“program,” to better align with the state definition and to create more meaningful and
directly applicable program level SLOs. As a result of this change, all degrees and
certificates are now organized by SLOs instead of SLOs being assigned to related groups of
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certificates and degrees, as in our previous system (11.A.9-15). This work has ensured that
students awarded a degree or certificate are in fact attaining appropriate and meaningful
program-level SLOs.

While the College currently meets this Standard, it will continue to monitor this area and
make improvements on the processes when necessary.

11.A.10-The institution makes available to its students clearly stated transfer-of-credit
policies in order to facilitate the mobility of students without penalty. In accepting
transfer credits to fulfill degree requirements, the institution certifies that the expected
learning outcomes for transferred courses are comparable to the learning outcomes of
its own courses. Where patterns of student enroliment between institutions are
identified, the institution develops articulation agreements as appropriate to its mission.
(ER 10)

Evidence of Meeting the Standard

The San Diego Community College District has a centralized records and evaluations
department that is responsible for evaluating transfer credits. Credits transferred into the
District are reviewed by the District records office in accordance with District policies and
procedures, expected comparable learning outcomes, consultation with faculty discipline
experts, as well as generally accepted practices in higher education. Acceptance of transfer
credits also aligns with the CSU and IGETC general education patterns. All credits earned
by students at the three colleges of the District - City, Mesa and Miramar - are posted on a
single District transcript to facilitate the mobility of students within the District and to
transfer institutions (11.A.10-1).

Transfer of Credit policies and procedures have been developed through a collaborative
process relying primarily on the faculty and follow all District and state guidelines and
generally accepted practices. These policies and practices are regularly reviewed and
updated to ensure they remain current and align with state guidelines and District policies
and business practices. One example is a recent change to AP 3900.1: Credit by Exam
(11.A.10-2) that was modified to clarify the timeline for petitioning for credit for articulated
noncredit courses. Policies and information are included in the college catalog as well as on
Student Web Services, the online portal for students as follows:

Credits from Other Regionally Accredited Institutions

Credits from other regionally accredited institutions may be accepted for transfer credit after
evaluation by District evaluators. The District will not accept the transfer credits from
another institution if the evaluation by the District evaluators determines that the credits
received from another accredited institution do not meet the equivalent standards and
learning outcomes for a similar course taken at one of the colleges in the District.

Upper Division Coursework

The District accepts all lower division courses taken at U.S. regionally accredited colleges.
All lower division courses deemed equivalent will be counted toward the associate degree.
The District does not accept upper division coursework. Petitions to use upper division
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courses from regionally accredited colleges in the United States will only be accepted if
needed to meet minimum associate degree requirements for the major or District
requirements. All petitions for exception must be approved by the faculty in the discipline or
an appropriate designee, and/or college committee.

International Transfer Credit

Students who elect to submit transcripts from international colleges and universities must
first submit their transcripts to an approved credential evaluation service. Credit for transfer
courses taken at an institution outside the United States are evaluated dependent upon course
equivalency and learning outcomes on a course by course basis.

Academic Credit for Nontraditional Education

In accordance with Administrative Procedure AP 3900.4 academic credit may be available to
currently enrolled students for skills or knowledge not obtained by formal scholastic
experience, or for prior course work with content determined equivalent to District courses
(I1.LA.10-3). Credit is available through the following:

Advanced Placement Examinations (AP)

College-Level Examination Program (CLEP)

Defense Activity for Non-Traditional Education Support (DANTES)
International Baccalaureate (I1B)

Credit by Examination

In accordance with Administrative Procedure AP 3900.1 students may receive Credit by
Examination for courses designated and approved by the faculty in individual disciplines.
The term “examination” means any written, oral or performance standards determined by the
individual departments. Students must meet specific criteria to be eligible for credit by

examination (11.A.10-4).

Credit for Non-college Credit Vocational Courses

Students who successfully complete non-college credit articulated courses that are equivalent
in subject matter, content, educational objectives, length of course, and performance
standards, and pass a college faculty approved examination for the course offered by the
college, may have these courses converted to college credit, via credit by exam, in
accordance with an agreed-upon articulation agreement with the high school district (I11.A.10-

4).

Articulated Non-Credit Continuing Education Courses

Students who successfully complete articulated non-credit continuing education courses at
San Diego Continuing Education may have these courses accepted for college credit via
credit by exam. Students must complete the college application for admission and
certification form, successfully complete the articulated Continuing Education course, and
pass a college faculty-approved examination (11.A.10-4).

Acceptance and Application of Military Credit

Credit for educational experiences completed during military service is applied toward the
associate degree in accordance with the associate/baccalaureate credit recommendations
contained in A Guide to the Evaluation of Educational Experiences in the Armed Services,
published by the American Council on Education (ACE) (11.A.10-5). Students must submit
documentation of educational experiences during military service.
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Military service credit may be granted upon verification of six (6) months of continuous
active duty, or completion of basic training for National Guard/Reservists. Four (4) units of
credit may be awarded to meet the District graduation requirements in Health and Physical
Education/Exercise Science. Three (3) of those units may also be used to satisfy Area E of
the CSU General Education Breadth pattern.

Other educational experiences during military service may also fulfill additional major,
general education, or elective degree requirements based upon the ACE Guide, and faculty
approval(11.A.10-6); (11.A.10-7); (11.A.10-8).

High School Courses for College Credit (Credit by Exam)

High school students may earn college credit equivalence for approved articulated courses in
accordance with AP 3900.1 (11.A.10-4). To receive credit, students must: demonstrate
acquisition of the College’s student learning outcomes by earning a grade of ‘B’ or better in
the approved course and on the college-approved examination (11.A.10-9); (11.A.10-10);
(1.A.10-11); (1.A.10-12).

Articulation Agreements

The Colleges has numerous articulation agreements with local institutions, as well as higher
education institutions throughout the state and nation, based upon patterns of enroliment
between institutions. Articulation agreements are developed by the Articulation Officer at
the College, in consultation with the faculty.

The College uses ASSIST as the official repository of articulation information for
California’s public colleges and universities (11.A.10-13).

Distance Education:

The District does not differentiate courses taken via Distance Education. Credit is granted in
the same manner as traditional courses.

The District Evaluation Office uses learning outcomes along with other attributes of a course
(units, topics, etc.) when determining course equivalency for transfer. In cases where the
District Evaluation Office cannot determine equivalency, the student may petition the
appropriate academic department or collegewide committee to determine if the previous
coursework is sufficient to meet the College’s degree requirement. In making that
determination, the College faculty use learning outcomes along with other attributes of a
course (e.g. units, topics, etc.). All policies and procedures ensure compliance with ER 10
(Academic Credit).

Miramar College offers 146 Associate Degrees and Certificates of Achievement and 800
courses that are either required or restricted electives of the degrees. Of these, 241 courses
have an online option. The majority of students attending San Diego Miramar College are
enrolled in programs that lead to degrees and/or transfer to the university. Information about
degrees, course credit requirements, length of study for each degree program, general
education courses and requirements for each degree offered, and catalog designation of
college level courses for which degree credit is granted is found in the College Catalog. Data
on the number and percentage of San Diego Miramar College awards conferred over a five-
year period can be viewed in the Miramar College Awards Conferred Report, which
represents all programs and courses, both online and on campus. (11.A.10-14).
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The College has expanded its offerings of distance education as an option for 50% or more of
the required coursework in 10 additional Certificates of Achievement and 32 additional
Associate Degrees including Associate Degrees for Transfer (ADTSs). The purpose of the
ADTSs, which were developed in response to the Student Transfer Achievement Reform Act
(SB 1440) of 2010, are to facilitate transfer between San Diego Miramar College and the
California State Universities (11.A.10-15) (See Standards I1.C.2, 1.C.12, 11.A.9, andll.A.10 for
details).

Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. The College
makes available to its students clearly stated transfer-of-credit policies in order to facilitate
the mobility of students without penalty. In accepting transfer credits to fulfill degree
requirements, the institution certifies that the expected learning outcomes for transferred
courses are comparable to the learning outcomes of its own courses. Where patterns of
student enrollment between institutions are identified, the institution develops articulation
agreements as appropriate to its mission and in alignment with BP 5050/ AP 5050.2:
Articulation.

Transfer of credit policies and procedures have been developed collaboratively and follow all
federal and state guidelines, as well as generally accepted practices in higher education.
Transfer of credit policies are made available to students both electronically and in print form
in the catalog and on the college websites. Records and evaluation are centralized functions
in the District responsible for evaluating transfer credits in consultation with faculty
discipline experts. Transferred courses are reviewed in accordance with District policies and
procedures, and expected learning outcomes, relying primarily on the faculty. Acceptance of
transfer credits also aligns with the CSU and IGETC general education patterns. The college
has numerous articulation agreements with higher education institutions throughout the
country based upon patterns of enroliment between institutions and the mission of the
college. All agreements are developed in consultation with the faculty discipline experts to
facilitate mobility of students between institutions.

I1.A.11-The institution includes in all of its programs, student learning outcomes,
appropriate to the program level, in communication competency, information
competency, quantitative competency, analytic inquiry skills, ethical reasoning, the
ability to engage diverse perspectives, and other program-specific learning outcomes.

Evidence of Meeting the Standard

Program Development and Student Learning Outcomes

The College ensures that all of its programs have the appropriate length, breadth, course
sequencing and time to completion, and faculty have the primary responsibility for
developing program student learning outcomes (PSLOs). In 2012, the College began a
dialogue about the key competencies that are important for all students to achieve. This
discussion culminated in a revision of existing Institutional Student Learning Outcomes
(ISLOs) and the merging of ISLOs and General Education SLOs, as students who fully
engage with the College, and thus are appropriate for attainment of ISLOs, will be engaged
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in degrees with the GE component. The new ISLOs are also aligned with the Association of
American Colleges and Universities’ (AACU’s) LEAP Essential Learning Outcomes
(I1.LA.11-1) and include statements in communication competency, information competency,
quantitative competency, analytic inquiry skills, ethical reasoning, and the ability to engage
diverse perspectives (11.A.11-2), as outlined below:

e ISLO 1: Knowledge of Human Cultures and the Physical and Natural World
Study in sciences, mathematics, social sciences, humanities, histories, language and
the arts, or a specialized field of study

e ISLO 2: Intellectual and Practical Skills
Communication
Critical Thinking
Problem Solving
Quantitative Literacy
Information Literacy

e ISLO 3: Personal and Social Responsibility
Local and global civic knowledge and engagement
Intercultural knowledge and competence
Ethical reasoning and action
Foundations and skills for lifelong learning
Pursuit of high quality collegiate educational and extracurricular experiences
Successful navigation of the postsecondary education system to achieve educational

goal(s)

e ISLO 4: Integrative and Applied Learning
Synthesis and advanced accomplishment across general or specialized studies
Demonstration of applied skills required for the student’s chosen career field

All students completing a degree must complete GE as a part of that degree, and the College
has determined appropriate courses to meet each GE area. Thus, these outcomes/
competencies are applied to all GE patterns, including IGETC and CSUGE Breadth and are a
component of all degree programs. Certificates prepare students in a particular subject area
and so do not include a separate GE requirement. However, each certificate does include
these competencies as appropriate to the certificate program level and subject area (11.A.11-

3).

All program student learning outcomes are aligned with the key competencies found in the
ISLOs (i.e. GE SLOs). To ensure achievement of these outcomes, the College undergoes
assessment of ISLOs through a variety of mechanisms, including mapping course and
program SLO data in Taskstream, student surveys, and direct measures of learning. Details
on these assessment methods are found on the Assessment Plans subpage of the Outcomes
and Assessment Webpage (11.A.11-4).

Appreciation of Diversity and Information Competencies

The College is committed to promoting student understanding and appreciation of diverse
perspectives, represented by ISLO 3 as well as GE requirements. ISLO 3 (Personal and
Social Responsibility) includes the following competencies:

e Local and global civic knowledge and engagement
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Intercultural knowledge and competence
Ethical reasoning and action
Foundations and skills for lifelong learning
Pursuit of high quality collegiate educational and extracurricular experiences
e Successful navigation of the postsecondary education system to achieve educational
goal(s)
As an institution, over 400 outcomes have been mapped with alignment to this area, a strong
indicator of collegewide commitment (11.A.11-5). In addition, the College adheres to the
following GE requirements in supporting student’s understanding of diversity:

e Social and Behavioral Science GE Requirement includes courses that “promote
appreciation of how societies and social subgroups operate” (11.A.11-6).

e Humanities GE Requirement includes courses that “help the student develop an
awareness of the ways in which people throughout the ages and in different cultures
have responded to themselves...” (11.LA.11-6).

e District Requirement 6 requires “a course related to the culture of one or more of the
ethnic groups which are represented in American society. The course shall include a
focus on the role of men and women in the origin, development, and current status of

these cultures” (11.A.11-7).

Similarly, the College emphasizes Intellectual and Practical Skills in ISLO 2, including:

Communication
Critical Thinking
Problem Solving
Quantitative Literacy
Information Literacy

Faculty and staff have indicated that many of their course, program and service area
outcomes align with this area, totaling 124 mapped items collegewide (11.A.11-5). In
addition, the College adheres to the following GE requirements:

e District Requirement 1: Competence in Reading and Written Expression (11.A.11-8)

e District Requirement 2: Competence in Mathematics (11.A.11-8)

e Language and Rationality GE Requirement: “...develop for the student the principles
and applications of language toward logical thought, clear and precise expression and
critical evaluation of communication in whatever symbol system the student uses.”

(1.A.11-9)

Lastly, the Library and Learning Resource Center offers courses such as Library Science
101, which is designed to enhance the students’ information literacy and research skills

(11.A.11-10).

Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. The College
includes in all of its programs as appropriate, student learning outcomes, in communication
competency, information competency, quantitative competency, analytic inquiry skills,
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ethical reasoning, the ability to engage diverse perspectives, and other program specific
learning outcomes. The College will continue to monitor this area and has current plans to
improve methods to assess collegewide attainment of these competencies:

e Action Plan 1: Modify ISLO (i.e. GE SLOs) assessment tools to include direct
assessment of learning.

11.A.12-The institution requires of all of its degree programs a component of general
education based on a carefully considered philosophy for both associate and
baccalaureate degrees that is clearly stated in its catalog. The institution, relying on
faculty expertise, determines the appropriateness of each course for inclusion in the
general education curriculum, based upon student learning outcomes and competencies
appropriate to the degree level. The learning outcomes include a student’s preparation
for and acceptance of responsible participation in civil society, skills for lifelong
learning and application of learning, and a broad comprehension of the development of
knowledge, practice, and interpretive approaches in the arts and humanities, the
sciences, mathematics, and social sciences. (ER 12)

Evidence of Meeting the Standard

The College awards the Associate in Arts Degree, the Associate in Science Degree, and the
Certificate of Achievement to students who complete specific major, district, general
education, and other requirements as specified in the College Catalog (11.A.12-1). San Diego
Miramar College ensures alignment with ER 12 (General Education) by following District
Board Policies and Procedures regarding general education requirements for degrees as
described in BP 5025/ AP 5025: Philosophy and Criteria for Associate Degree and General
Education (11.A.12-2). District policy and procedure describes how general education is
based on the philosophy that general education courses should contribute to the broad
education of career technical and transfer students in the following areas:

Critical thinking, writing, and oral communication

Understanding and the ability to use quantitative analysis

Awareness of the arts and humanities

Understanding of physical, social, and behavioral sciences as they affect one’s
interaction with the diverse local and global communities.

As mandated by California Code of Regulations, Title 5, Section 55063, the general
education program consists of 18 semester units within the following four areas: Natural
Sciences, Social and Behavioral Sciences, Humanities, and Language and Rationality.
California Code of Regulations, Title 5, Section 55806 defines each of these four areas and
requires demonstrated competence in reading, written expression, and mathematics as
learning outcomes of all four. The College provides the option for students to complete one
of four different general education (GE) options, in order to best accommodate each student’s
individual educational goal. All of these options include, at a minimum, the District’s GE
core and competencies specified above. These options are:
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e The SDCCD General Education Pattern and district requirements in multicultural
studies, health education, two courses in physical education or dance activities, and
two courses in American Institutions/California Government

e The California State University General Education (CSU GE) Breadth Pattern

e The Intersegmental General Education Transfer Curriculum (IGETC) Pattern

e The SDCCD General Education Pattern (only available for some transfer-specific

majors) (11.A.12-3)

To enhance the scrutiny of courses proposed to be included in the general education
curriculum, the District Curriculum Instructional Council (CIC) has altered its approval
process for all general education courses. All GE courses are reviewed concurrently to ensure
they meet specific requirements as outlined in District Board Policy BP 5025: Philosophy
and Criteria for Associate Degrees and General Education. Some GE courses are also
offered in distance education mode, but all courses, regardless of the method of delivery,
must meet appropriate levels of quality and rigor. GE courses offered via distance education
follow similar tests and assessments for standards and expectations as do the traditional face-
to-face courses. A GE course will apply to a degree whether it is taken via distance education
or face-to face instruction (11.A.12-4).

Discipline faculty propose courses in their own discipline as appropriate for inclusion in
general education, based upon student learning outcomes and competencies appropriate to
the degree level. The College Curriculum Committee, which includes faculty with expertise
in GE requirements, reviews and approved proposed additions in alignment with District
Policy and Procedure BP 5020/ AP 5020: Curriculum Development. The proposals are also
reviewed by faculty at the other District colleges, by District Instructional Services, and by
the District Curriculum Instructional Council (CIC). Because GE courses are common to all
three campuses within the District, discipline faculty, Department Chairs, School Deans, and
Vice Presidents of Instruction also review courses proposed for general education at each
campus. This review consists of comparing the content, student objectives, and student
learning outcomes in the course to the standards and criteria established for various GE
categories. Final approval rests with the District’s Board of Trustees as per District Board
Policy BP 5020 and Administrative Procedure AP 5022: Course Approval (11.A.12-5).

GE proposals are reviewed and approved as a separate curricular action twice per year at CIC
and comply with ER 12 (General Education). San Diego Miramar College’s general
education patterns determine the intellectual inquiry and breadth of knowledge expected of
all graduates. For example, the Natural Sciences GE requirement includes instruction to help
the student develop an appreciation and understanding of the scientific method and
encourage an understanding of relationships between science and other human activities.

The Humanities GE requirement includes instruction encouraging an awareness of the ways
in which people throughout the ages and in different cultures have interacted with one
another and an understanding of ethical behavior as it applies to the human condition. Each
of these requirements serve both to promote separate kinds of intellectual inquiry and to
expose students to different types of knowledge.

The specific breadth and categories of knowledge in each GE area are determined by the
requirements of the particular GE pattern being followed:
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o For Associate Degree GE, the breadth is prescribed by California Code of
Regulations Title 5, Section 55063 (11.A.12-6).
e For the CSU GE pattern, the breadth is prescribed by CSU Executive Order 1100

(ILA.12-7).
o For the IGETC pattern, the breadth is prescribed by the IGETC Standards

document (11.A.12-8).

As described in Standard 11.A.11, the College has determined that SLOs for general
education are the same as those for the institution, culminating in a single set of Institutional
SLOs (ISLOs). The ISLOs include statements on student’s preparation for and acceptance of
responsible participation in civil society, skills for lifelong learning and application of
learning, and a broad comprehension of the development of knowledge, practice, and
interpretive approaches in the arts and humanities, the sciences, mathematics, and social
sciences (11.A.12-9). College constituency groups, culminating with the College Executive
Committee, reviewed and approved the ISLOs, and they are published in the College Catalog

(11.A.12-10).

Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. The College
requires of all of its degree programs a component of general education based on a carefully
considered philosophy for both associate and baccalaureate degrees stated in the College
Catalog. The College, relying on faculty expertise, determines the appropriateness of each
course for inclusion in the general education curriculum, based upon student learning
outcomes and competencies appropriate to the degree level. The learning outcomes include a
student’s preparation for and acceptance of responsible participation in civil society, skills
for lifelong learning and application of learning, and a broad comprehension of the
development of knowledge, practice, and interpretive approaches in the arts and humanities,
the sciences, mathematics, and social sciences, as described in the ISLOs.

11.A.13-All degree programs include focused study in at least one area of inquiry or in
an established interdisciplinary core. The identification of specialized courses in an area
of inquiry or interdisciplinary core is based upon student learning outcomes and
competencies, and includes mastery, at the appropriate degree level, of key theories and
practices within the field of study.

Evidence of Meeting the Standard

All instructional programs that lead to an Associate Degree at San Diego Miramar College
are designed to provide students a significant introduction to the broad areas of knowledge,
relevant theories and methods of inquiry, and focused study in at least one area of inquiry or
established interdisciplinary core/area of emphasis (11.A.13-1). All of the College’s degree
programs include focused study in at least one area of inquiry, typically 18 units in the
discipline or related disciplines. All the College’s degree programs also meet State
Chancellor’s Office requirements for degree compliance, including a concentration of units
in a discipline or related disciplines.
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The discipline faculty who create a program in a particular field of study design it to meet a
transfer or career technical education (CTE) purpose. Programs that are designed for transfer
incorporate courses with competencies and student learning outcomes that are appropriate to
the baccalaureate level, while programs that are designed for CTE incorporate courses with
competencies and program-level SLOs that are needed for the particular target occupation or
career field (11.A.13-2). Some programs incorporate both of these purposes, so they are not
mutually exclusive. Program-level SLOs and competencies are listed for each program in the
College Catalog and in Taskstream. In each program, specific courses are required to ensure
students achieve the desired SLOs and competencies. In Taskstream, specific course SLOs
are mapped to program SLOs to ensure each program level SLOs and competencies are being
met by required courses in the program (11.A.13-3).

In addition, both the programs and courses are screened and approved for the appropriate
degree level by the College Curriculum Committee, using curriculum policy, regulation, and
other state level guidance (see Standard 11.A.5 for details).

Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. The College has a
curriculum development process that involves multiple levels of review at both the college
and district level. As described in Standard 11.A.5, faculty are responsible for initiation and
development of degree programs that include one area of inquiry or in an established
interdisciplinary core. In addition, they identify specialized courses in an area of inquiry or
interdisciplinary core based upon student learning outcomes and competencies at the
appropriate degree level within the field of study. The College will continue to monitor to
ensure compliance with this Standard.

I1.A.14-Graduates completing career-technical certificates and degrees demonstrate
technical and professional competencies that meet employment standards and other
applicable standards and preparation for external licensure and certification.

Evidence of Meeting the Standard

San Diego Miramar College ensures that graduates completing career and technical
education (CTE) degrees and certificates demonstrate technical and professional
competencies that meet employment standards and other applicable standards and
preparation for external licensure and certification. As a part of this process, the College
utilizes two external resources for information on standards and competencies, specifically
program-level accreditation and advisory committees, as described in District Board Policy
and Administrative Procedure BP 5102/ AP 5102 Career and Technical Education
Programs.

The following is a list of CTE programs that collaborate with outside agencies or industry
partners:

e Accountancy
e Administration of Justice
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e Automotive Technology

« Aviation Maintenance Technology
e Auviation Operations

« Biotechnology

e Business Management

e Child Development

o Computer Business Technology
o Diesel Technology

o Emergency Medical Technician
o Fire Protection Technology

e Medical Laboratory Technology
o Paralegal

o Exercise Science

e Personal Training

e Yoga Teacher

Each program has an industry advisory committee consisting of local industry partners and
professionals, program faculty, and college administrators. The advisory committees meet at
least once a year to discuss program issues pertinent to curriculum currency, certificate and
degree requirements, job opportunities, internships, and training needs. Much of the input
from advisory committee assists the program in ensuring currency in the training and
education needs of the industry. For example, in 2014-15, three new courses were added to
the curriculum for the Paralegal program in order to address specific training needs in the

local (11.A.14-1).

Several CTE programs also have program level accreditation by state, federal, or professional
accreditation or licensing authorities. Examples include the Paralegal program, accredited by
the American Bar Association, and the Aviation Maintenance Technology program,
accredited by the Federal Aviation Administration. Programs with this level of accreditation
are evaluated on a regular basis by the accrediting body, to ensure the program is adequately
preparing students for licensure or certification in the applicable career field. Details on
programs accredited by professional accreditation or licensing authorities are found in
Standard 11.A.2.

Some CTE programs include the final licensure or certification requirement as part of the
program curriculum. For example, the College provides certified training programs for state
law enforcement and firefighter certification agencies. Students who complete the Law
Enforcement or Firefighter Academy programs receive certification in those areas upon
successful completion of the program. In those cases, the College acquires reliable
information about its students’ ability to meet these requirements because the College tracks
the students’ completion of the required courses in the program and therefore the students’
completion of the licensure or certification requirements. In other CTE programs, students
apply for licensure or certification from an organization other than the College after
completing the College’s preparation program. In those cases, the College usually relies on
students’ self-reported pass rates; this information is more readily available in some
programs than it is in others. For example, students in the College’s Emergency Medical
Technician (EMT) program usually take the EMT exam shortly after completing the
program, and therefore often provide timely information. In 2014 and 2015, students
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completing this program demonstrated a cumulative pass rate of 88% (11.A.14-2). In
contrast, students who complete the College’s Aviation Operations program might wait many
months after completing the program before they take the FAA Private Pilot exam, because
of the time and expense required to complete the practical in-flight training.

Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. The College will
continue to monitor this area to ensure that students can demonstrate technical and
professional competencies that meet employment standards and other applicable standards and
preparation for external licensure and certification.

In addition to maintaining the standard, the College has plans to expand and develop its CTE
programs, in response to the Strong Workforce Program Initiative. In 2016, the California
Community Colleges Board of Governors launched the Task Force on Workforce, Job
Creation, and a Strong Economy (i.e. Strong Workforce Task Force) to address the projected
shortfall in middle-skill workers. Recommendations from this Taskforce led to the creation
of the Strong Workforce Program, which was established to allow California community
colleges to expand and improve the quality of career technical courses, programs and
services to enable students to access the current and future job market. As a result, new
funding was allocated to San Diego Miramar College to supplement the career technical
programs in meeting the requirements of this new initiative. The College is developing a plan
for integration of the Strong Workforce Requirements into current and future CTE programs.
In fall 2016, a workshop was held for the College that explained the key components of the
new program and addressed the preliminary first-year plan integration. Topics included
funding, key elements, outcome metrics, and plans for implementation. Further plans for
integration include the following:

e Action Plan 1: Build the infrastructure necessary to support CTE program growth,
improvements and recruitment (Year 1).

e Action Plan 2: Focus efforts on expansion of existing programs, including
increasing program capacity within CTE specific programs; equipment replacement
and enhancement; exploring new program development possibilities that will afford
students certificates and degrees leading to living wage jobs; expanding career
services; and building a sustainable marketing plan (Year 1).

e Action Plan 3: Focus on new program development and implementation and
continued program enhancements across CTE programs (Year 2).

e Action Plan 4: Implement Year 2 new and continuing program development
activities and program improvements, to address Strong Workforce Taskforce
recommendations and outcome metrics (Year 3).
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11.A.15-When programs are eliminated or program requirements are significantly
changed, the institution makes appropriate arrangements so that enrolled students may
complete their education in a timely manner with a minimum of disruption.

Evidence of Meeting the Standard

San Diego Miramar College department faculty regularly review courses and programs to
determine if modifications are necessary in order to continue to meet the program’s goals and
learning outcomes. This review occurs in alignment with the District Administrative
Procedure AP 5019: Instructional Program Review and as part of the College’s Program
Review process, but departments may also revise programs at other times if needed.
Programs are modified through the addition or removal of course requirements. All such
changes must be approved by the College Curriculum Committee, the District Curriculum
Instructional Council, and the District Board of Trustees, in alignment with Administrative
Procedure AP 5020: Curriculum Development. Program modifications take effect in fall
semesters when the new academic year’s College Catalog is published. Minor changes to
programs are reported to the California Community College Chancellor’s Office (CCCCO)
as an information item. Major changes to programs must be approved by the CCCCO prior to
implementation. Substantive changes, as defined by ACCJC/ WASC, must also be submitted
as a Substantive Change Proposal for approval.

Course instructors, counselors, and the College Catalog are used to notify students of
program changes. Students may establish catalog rights to the College Catalog in effect at
the time they began their studies at any California Community College, California State
University, or University of California, or the San Diego Miramar College Catalog in effect
at the time of graduation. In addition, students who have been in continuous enroliment may
petition a counselor to graduate under another catalog in effect while continuously enrolled,
based upon changes to program requirements (11.A.15-1). College counselors assist students
in modifying their education plans to address program changes. Students may also petition to
graduate with different requirements when courses required for a student’s intended program
are no longer offered. Student catalog rights and the petition process extend to programs that
have been eliminated. Therefore, a student may receive a degree or certificate in a program
that was discontinued in the past and no longer appears in the College Catalog. However, if a
student breaks continuous enrollment, they are no longer eligible to follow the original
catalog and must complete the requirements of the revised or new program.

When a program is marked for discontinuance, the College follows the District
Administrative Procedures in AP 5021: Instructional Program Discontinuance. Specifically,
a program is marked for discontinuance when it no longer meets the requirements of four-
year institutions or is no longer serving any need of the student, business, industry, or
community. Program discontinuance procedures are based on the recognition that the
responsibility for program discontinuance is shared cooperatively between College faculty
and College administrators, and that the Board of Trustees will make the final decision
regarding the discontinuance of an instructional program. San Diego Miramar College is in
the process of formalizing the plan and practices currently followed for program
discontinuance. This will include
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e Steps to monitor the impact on other areas including articulation, transfer agreements,
as well as student notification, transition and assistance in program completion;

e A detailed plan and recommended timeline for phasing out the program with the least
impact on students, faculty, staff, and the community;

e A plan for currently enrolled students to continue their academic award, such as a
teach-out plan, or a plan for them to meet their educational objectives through
alternative means; and

e A plan that ensures an open and transparent participatory governance process for
generating recommendations for the Board of Trustees regarding program
discontinuance.

When Programs are eliminated or program requirements are significantly changed, the
institution makes appropriate arrangements so that enrolled students may complete their
education in a timely manner with minimum disruption. The college has a clearly defined
policy to review programs. In accordance with the policy of the Board of Trustees and
through mutual agreement with the Academic Senates, program discontinuance procedures
shall be established by the colleges and Continuing Education that include a detailed plan and
recommended timeline for phasing out a program with the least impact on students, faculty,
staff, and the community.

Distance Education:

Courses within a program may or may not be offered via the distance education mode. There
are no differences in the procedures for the elimination or change in program requirements
for distance education.

Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. The College
makes appropriate arrangements so that enrolled students may complete their education in a
timely manner with a minimum of disruption. To align with the new District Administrative
Procedure AP 5021 established in fall 2016, San Diego Miramar College is in the process of
establishing a formal plan that will outline the details and recommended timeline for phasing
out programs.

e Action Plan 1: Complete the plan for Program Discontinuance at San Diego
Miramar College, with input and support from college governance committees and
groups and with ultimate approval from the College Executive Committee.

I1.A.16-The institution regularly evaluates and improves the quality and currency of all
instructional programs offered in the name of the institution, including collegiate, pre-
collegiate, career-technical, and continuing and community education courses and
programs, regardless of delivery mode or location. The institution systematically strives
to improve programs and courses to enhance learning outcomes and achievement for
students.
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Evidence of Meeting the Standard

Since 2010, San Diego Miramar College has been committed to the continuous improvement
of college processes and practices to ensure maximum learning and achievement for students.
This has required the collaborative and collegial efforts of faculty, staff and administrators
and details are discussed throughout Standards | and 1. The list below provides a summary
of the results of these efforts:

e The Program Review process, led by college faculty, provides regular evaluation of
all instructional programs, including collegiate, pre-collegiate, and career and
technical education (CTE) courses and programs, regardless of delivery mode or
location. This process includes review of quality, relevancy, student outcomes and
achievement, and currency of information, standards and competencies (see Standard
1.B.5).

e The curriculum development and approval process ensures that all courses, regardless
of mode of delivery or location, are reviewed and updated at least once every six
years (see Standard I11.A.5).

e Program Review processes are aligned in Taskstream between Instruction,
Instructional Support Services, Student Services, and Administrative services, to
ensure maximum integration of efforts to systematically improve student success (see
Standard 1.B.2).

e Institutional planning uses Program Review as the primary source to identify
strategies and actions that will lead to accomplishment of the college’s Mission
Statement and Strategic Plan Goals (see Standards 1.B.5, 1.B.7, and 1.B.9). The
following institutional processes and plans also rely primarily on information
provided in Program Review:

o Division Plans (i.e. Instructional Services, Student Services, and
Administrative Services)

o Budget Resources Review

o Human Resources Plan

e Assessment of student learning outcomes and achievement, including plans for
improvement, occurs systematically and is part of the Program Review process.
Achievement data is provided by the Office of Planning, Research and Institutional
Effectiveness and is disaggregated by course, program and equity group to provide
program faculty and staff with a comprehensive view of program performance.
Student learning outcomes data for courses and programs are provided by faculty and
are linked to resource and budget requests to improve student learning (see Standards
1.B.4 and 1.B.5).

Analysis and Evaluation

As evidenced above and throughout Standard 11.A, San Diego Miramar College meets
this Standard.
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Master list of Evidence for Standard I1.A.

[1.LA.1-1: Board Policy 5020: Curriculum Development

I1.LA.1-2: Board Policy 5025: Philosophy and Criteria for Associate Degree and General
Education

[1.A.1-3: Curriculum Committee Minutes 9/3/14

[1.A.1-4: Curriculum Committee Minutes 9/2/15

I1.LA.1-5: Academic Standards Subcommittee Webpage

I1.A.1-6: Instruction Guide for Program Assessment Plans

I1.LA.1-7: 2015-2016 Program List

I1.LA.1-8: ACCJC Substantive Change Letter 5/20/16

I1.LA.1-9: 2016-2017 Miramar College Catalog, p. 98

[1.LA.1-10: 2016-17 High School Partnership List

I1.LA.1-11: Fall 2016 Class Schedule, p. 22

[1.LA.1-12: Fall 2016 Class Schedule, pp. 6-7

I1.LA.1-13: 2016-2017 Miramar College Catalog, p. 131

[1.A.1-14: Fall 2016 Class Schedule, pp. 25-34

I1.A.1-15: Curriculum Committee Minutes 3/2/16

[1.A.1-16: Curriculum Committee Minutes 2/3/16

I1.LA.1-17: Distance Education 3/31/16, p. 38

[1.A.1-18: Instructional Program Review/SLOAC Subcommittee Governance Page
11.A.1-19: Biology Department Program Review Report 2016-17

[1.A.1-20: Online Course Satisfaction Survey Report Fall 2014

I1.A.1-21: Instructional Awards Conferred and Program Benchmarks

[1.A.1-22: Instructional Program Benchmark Form

I1.A.1-23: Instructional Program Benchmark Results

I1.A.1-24: 2015-2016 Miramar College Strategic Plan Assessment Scorecard
I1.LA.1-25: 2015-16 SPAS-Identified Implementation Parties

[1.A.2-1: Board Policy 5020 Curriculum Development

I1.LA.2-1: Board Policy 5020 Curriculum Development

I1.A.2-2: Administrative Procedure 5020 Curriculum Development

I1.A.2-3: Business Communications Course Outline of Record Example

I1.A.2-4: Business Organization and Management Course Syllabi Example Spring 2015, p. 2
I1.A.2-5: Six Year Review Course Revision CurricUNET Quick Start Guide

[1.A.2-6: San Diego Miramar College Substantive Change Proposal: Distance Education
3/31/16, p. 38

I1.A.2-7: Board Policy 5025 Philosophy and Criteria for Associate Degree and General
Education

I1.A.2-8: ACCJC Substantive Change Letter 5/20/16

I1.A.2-9: ACCJC Substantive Change Letter 3/18/09

I1.A.2-10: San Diego Miramar College Substantive Change Proposal: Distance Education
3/31/16

I1.LA.2-11: Developmental Math Teaching Seminar Flyer

I1.A.2-12: Chemistry Program Scan Data Packet 2014-15

I1.A.2-13: Instructional Division Program Review Template

[1.A.2-14: Student Services Division Program Review Template

[1.A.2-15: Instructional Support Services Program Review Template
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STANDARD I11.B. LIBRARY AND LEARNING SUPPORT SERVICES

11.B.1-The institution supports student learning and achievement by providing library,
and other learning support services to students and to personnel responsible for student
learning and support. These services are sufficient in quantity, currency, depth, and
variety to support educational programs, regardless of location or means of delivery,
including distance education and correspondence education. Learning support services
include, but are not limited to, library collections, tutoring, learning centers, computer
laboratories, learning technology, and ongoing instruction for users of library and other
learning support services. (ER 17)

Evidence of Meeting the Standard

San Diego Miramar College provides its students, faculty and staff with a state-of-the-art
library and a variety of student learning facilities and learning support services as identified
in district Board Policy BP 5040: Library and Learning Support Services (11.B.1-1); (11.B.1-
2). Library and learning support service needs are identified by faculty in Instructional
Program Review, as well as by faculty and staff in the Instructional Support Services
Program Reviews, and these needs guide the continued development of services and
resources therein (11.B.1-3).  In alignment with ER 17 (Information and Learning
Resources), the facilities and services are consistent with the size of the institution, the
characteristics of the student population, and the mission of the College, and many are
conveniently housed in the College’s Library and Learning Resource Center (LLRC)
building. Learning support services housed in the LLRC include the Miramar Library; the
Personal Learning Assistance Center (PLACe); the English Center; and the Independent
Learning Center (ILC). The nearby Math Lab is housed in the same building where math
instruction is offered, so that students can easily move from class lectures to tutoring support.

Library and Library Collections

San Diego Miramar College provides all students with an on-campus library and online
library services to support students enrolled in face-to-face classes as well as those in
distance education classes (11.B.1-4). The Miramar College Library facility is 42,600 square
feet with a seating capacity for 1,265 students and 88 computer workstations. There are also
two library classrooms where 71 students can participate in Bibliographic Instruction (BI)
orientations. Each classroom is outfitted with computers at each student workstation and
utilizes LanSchool 7.7 classroom management software for instruction

The college’s Library ensures that all students, including distance education students, and
college instructional programs are equally supported by library services and accessible
through a variety of resources: print collections, eBook collection, online databases, Bl
orientations, On-Demand Library Services through Blackboard, and LibGuides. All students
are also able to access library materials 24/7 electronically.

LibGuides is a Content Management System that librarians create for instructors and their
classes to aid in content delivery and can be found on the college Library’s webpage under
“Research Guides.” These research guides typically include an assignment that is initially
being introduced to the students; embedded videos, links to print books, eBooks, and
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subscription databases that are topically related to the assignment; and citation (APA/MLA)
videos through Blackboard OnDemand. There are also written citation examples of various
resources to assist students creating a bibliography. LibGuides are ADA compliant (11.B.1-5).
During Spring 2016, a FLEX presentation entitled “Bring the Library to Your Classroom
through LibGuides” was offered to the campus. This presentation demonstrated how
LibGuides are created and what types of content can be inserted, including books from the
catalog, YouTube videos, assignments, rubrics, and Internet websites (11.B.1-6).

The Miramar Library is also equipped with the following:

e Student computers outfitted with Microsoft Word 2010, PowerPoint 2010, and Excel
2010 equipped with printing capabilities in color and/or black & white

e Nine subscription databases: ProQuest, EBSCOhost, Gale Virtual Reference Library,
SIRS Knowledge Source, JStor, ArtStor, CountryWatch, CQ Researcher, and Facts
on File) (11.B.1-7)

e 32,813 print book titles (11.B.1-8)

e 29,195 electronic book titles (11.B.1-8)

e 65 print periodical subscription titles (11.B.1-8)
e 2036 A/V or media “volumes” (11.B.1-9)

e 1 color printer; 2 black and white printers

e 3 copy machines

e 1 Tele Sensory Versicolor XL magnifier

Ongoing Library and Learning Support Instruction

During hours that the college Library is open, a reference librarian is available to answer
questions and provides guidance through the research process. Supplementing these face-to-
face hours, the library participates in QuestionPoint 24/7, in which students remotely interact
with a librarian (11.B.1-10). In October 2015, the library joined the QuestionPoint 24/7
service through the Community College League (CCL) consortium, whereby all students
have access to a librarian’s assistance at all times. Monthly printouts of librarian/user contact
are made available through the consortium hub. San Diego Miramar College students are
identified, as well as independent users of the service (11.B.1-11). QuestionPoint supports
San Diego Miramar College’s on-campus and distance education needs equally.

Librarians also conduct Bibliographic Instruction (BI) orientations in each school to provide
ongoing library services instruction and to ensure that students understand and demonstrate
information competency. These orientations are geared toward specific assignments, with
the librarians working closely with faculty to better prepare the students for successful
completion of the course (11.B.1-12). To illustrate the number of students served in this
manner, below are numbers for the school years indicated:

e 2010/11: 42 Bl orientations, servicing 1,369 students (11.B.1-13)
e 2011/ 12: 38 Bl orientations, servicing 1,341 students (11.B.1-13).

e 2012/13: 49 Bl orientations, servicing 1,327 students; additional 2 library tours,
servicing 55 students (11.B.1-14).
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e 2013/14: 61 BI orientations, servicing 1,371 (11.B.1-15)
e 2014/15: 59 Bl orientations, serving 1,556 students(I1.B.1-16)
e 2015/16: 72 Bl orientations serving 1,783 students (11.B.1-17)

During these orientations, faculty and librarians collaborate to design learning opportunities
that target diverse student needs. For example, a specialized library orientation might engage
students in exploring and discovering library resources, such as articles databases, instead of
merely talking about these resources. To help illustrate this collaborative culture, the
following is an example from an English 48/49 course (11.B.1-18). Library orientations for
English 48/49 courses include a hands-on component, in which students immediately put to
use the skills provided during the orientation. Students are tasked with locating a book
within the collection using the library catalog, checking the availability status, identifying the
campus holdings (provided it’s owned by San Diego Miramar College), locating the book on
the library’s shelves, and checking it out at the circulation desk. If the book is owned by
another campus, the student must request an interlibrary loan and submit the paperwork to
the circulation staff for processing.

The College also provides specialized workshops focusing on MLA citation formatting,
administered by faculty librarians (11.B.1-19). In addition, a faculty librarian liaison works
with instructional faculty who request an “embedded” librarian for a particular class,
providing an “Ask a Librarian” link in their Blackboard course shell and face-to-face class
(11.B.1-20). Embedding librarians in a specific classroom can provide students direct support
on-site. This creates a culture in which different resources for students are integrated,
maximizing exposure and improving chances for student success. Librarian liaisons also
work with the campus tutoring center’s (i.e. the PLACe) faculty and staff to offer research
guidance. Lastly, the College offers the course Library Science 101 (Information Literacy
and Research Skills), which provides an overview of information resources and the skills to
use them effectively and aligns with student learning outcomes in information competency.

The PLACe Tutoring Center

The PLACe at San Diego Miramar College provides students with academic support services
that go beyond the classroom. Students come to the PLACe to utilize the tutoring services to
further develop their math, writing, or college reading/study skills across the curriculum.
Students also receive assistance in improving the way information is processed and
organization management. The services offered at the PLACe include one-on-one,
embedded, and online tutoring; open writing and math labs; ongoing study groups and
workshops; independent study; and training and mentoring of future tutors via the course
Education 100 “Tutor Training” (11.B.1-21).

The PLACe also provides Supplemental Instruction (SI) and workshops on selected topics in
developmental/ transfer level writing and beginning/ intermediate algebra. These services are
available free of charge to students who are currently enrolled in classes offered at San Diego
Miramar College (11.B.1-22). The physical facility is also a resource for students who wish to
study independently and includes:

e An open study area with tables that each seat 6-8 people
e Study suites (4) that can each comfortably accommodate 4-6 people. The suites
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contain a table, chairs, and whiteboards. Students can check out dry-erase markers
and erasers from the front reception desk.

e Computer work stations (12) with Internet access

e Pay-For-Print services and an Add Value machine

In addition, the PLACe offers students supplementary materials, including interactive
computer tutorials, video tapes, audio tapes, and most course textbooks in subjects across the
curriculum.

Learning Centers

The English Center

The English Center, housed in the Independent Learning Center (ILC), supports
academic reading, writing, and study skills support to transfer-level, Basic Skills English
and ESOL students (11.B.1-23). Staffed by Professors, Instructional Assistants (1As), and
peer tutors, the English Center provides drop-in tutoring support for students in all levels
of English and ESOL. The Center holds weekly discussion groups for ESOL students,
hosts a weekly Book Club for students, and offers workshops on a variety of topics to
support student success.

The Math Lab

The Math Lab, housed in the M (Math) Building, provides tutorial services in support of
student learning and achievement in the area of mathematics (11.B.1-24). The Math Lab

offers one-on-one or group tutoring for students enrolled in math courses at the College.

Computer Laboratories and Learning Technology- The Independent Learning Center
(ILC)

The ILC is a facility open to the College’s students. It houses 141 computers, 3 printers, and
two staff members at all times to allow students access to computers and computer assistance
while on campus (11.B.1-25). Student computers are outfitted with Microsoft Suite, which
includes Word 2013, PowerPoint 2013, and Excel 2013. The computers are also equipped
with printing capabilities in color and/or black & white.

These services ensure that students, who do not typically or regularly have computer access
and/or controlled and quiet settings in which to do work, have a space to study, do research,
write papers, complete assignments, and/or take care of personal matters while on campus. In
addition, the ILC has 4 study suites that can comfortably accommodate 6-8 students. Each
study suite contains a table, chairs, whiteboards and a computer to complete group
assignments. The staff members working in the ILC are all trained to assist students in
utilizing computers, using specific computer software, formatting papers and assignments,
using auxiliary equipment such as printers, scanners and general internet navigation.

Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. The College offers
high quality, comprehensive library and learning support services to all students, whether
they are taking classes through traditional or DE mode. The College’s various library and
learning support services target a wide array of student learning needs and offers resources
that help students achieve their educational objectives. In support of this, in the 2015 Student
Feedback Survey, 84% of students agreed that “the campus library has an adequate selection
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of books, periodicals, and other resource materials for my needs,” which is an increase of
25% from 2009 (11.B.1-26). In addition, 80% of students agreed that “the availability of
open computer labs is sufficient to meet my educational needs,” representing an increase of
6% since 2009 (11.B.1-27).

The College’s learning support services described above also include embedded tutoring, in
the form of Supplemental Instruction (SI), which has been shown to be highly effective in
increasing the success and retention rates for students enrolled in courses with historically
low success and/or retention rates. Research has shown that those courses are also the
“gatekeeper” courses that may keep underrepresented students from transitioning to the
courses that prepare them for their major for transfer or for the core courses leading to an
Associate Degree. SI has been provided at the PLACe for selected Basic Skills courses since
2010. Research collected as part of the Basic Skills Initiative shows that the retention and
success of students in course sections with an SI Coach (i.e. an embedded tutor) is higher
than for course sections without an SI Coach. However, the number of courses and sections
served has been limited by availability of funding and by the restriction on serving only those
students enrolled in courses identified as Basic Skills courses (11.B.1-28). The College will
continue its efforts to further enhance the learning support services available to students.

Evidence of the effectiveness of the tutoring programs at the College can be seen in recent
student achievement data of students who received tutoring verses students who did not
receive tutoring. In general, the data show that the more students are exposed to tutoring
services, the more successful the students are at the college. (11.B.1-29). For example, Math
Lab data from fall 2015 and spring 2016 show a positive general trend of increased success
rates for students that received incremental hours of tutoring, ranging from 1 hour to 10 plus
hours (11.B.1-30). Retention rates showed the same trend among the same student
population.

Both the English Center and PLACe data show a more in depth picture regarding student
success. Because of funding through SEP, the college has been able to extend tutoring
services beyond basic skills courses. For instance, the English Center results show that
students who received tutoring showed higher successful course completion rates, retention
rates, had higher overall GPAs, and completed a higher amount of units compared to students
who did not receive tutoring. Furthermore, students that received tutoring for transfer level
courses showed a general trend of higher successful course completion rates, retention rates,
had higher overall GPAs, and completed a higher amount of units compared to students who
received tutoring for basic skills courses (11.B.1-31).

However, the PLACe’s data showed mixed results. In particular, students who had an SI
embedded in their basic skills English 48 and Math 46 courses showed higher retention rates
relative to those students that did not have an SI embedded in their courses during spring
2016. This same trend held true for transfer level Physics 195 course. However, the opposite
trend was observed for basic skills English 49 and Math 38 as well as transfer level
Chemistry 200 courses. fall 2015 shows this similar trend across all basic skills courses. All
the aforementioned trends were seen for successful course completion metric as well.
(11.B.1-32). Finally, students who took advantage of online tutoring earned an average grade
of C, whereas students who did not received online tutoring earned an average grade of D.
Additionally, the percentage of students who failed or withdrew was only 10% for those who
took advantage of online tutoring, in comparison to nearly 42% of students who did not use
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online tutoring (11.B.1-33). Additional research is needed to understand the variables that
influenced this data and the results, so that appropriate measures can be implemented to
increase success overall.

e Action Plan 1: Investigate mechanisms to better communicate learning support
services available to students.

e Action Plan 2: Conduct additional research to identify potential reasons for the
mixed results regarding tutoring services and student success as described in the
Legislative Office Presentation Report.

11.B.2-Relying on appropriate expertise of faculty, including librarians, and other
learning support services professionals, the institution selects and maintains
educational equipment and materials to support student learning and enhance the
achievement of the mission.

Evidence of Meeting the Standard

Educational Equipment and Materials to Support Student Learning

Both library and tutoring personnel work with college faculty and staff to ensure that services
and material selection support student learning needs. Maintaining the currency of the book
collection, both electronic and print, is a vital task performed by the librarians on a
continuous basis. The library database evaluation process begins by meeting with database
vendors, demonstrations and trial periods. The librarians collaborate with classroom faculty
during this process to determine depth of content and quality of resources required to
supplement their course materials.

Another strategy used to ensure that the library materials are coordinated with the current
instructional offerings is to have instructional faculty provide copies of their syllabi and/or
assignments to the librarians, who then research the collection to ensure there are sufficient
materials available for students to successfully complete the course. Any gaps in materials
can then be listed for purchase for the library. Faculty are also encouraged to meet personally
with the librarians and discuss the print and electronic resources that their students will be
using during the semester. Furthermore, librarians create a collection development plan for
the library resources and submit it to the instructional faculty to solicit input regarding the
proposed expenditures for each area of resources requested (11.B.2-1). This process provides
one more opportunity to identify gaps or imbalances in the library resources and/or materials.

Another key instrument that can be used to identify educational materials and learning
support services needs is the Program Review process. Instructional faculty provide course
and program needs through Instructional Program Review, and those needs can inform
School and Division Program Reviews for higher level planning. Similarly, equipment and
material needs are identified through the Instructional Support Services Program Review
process, which includes the Personal Learning Assistance Center (PLACe), the Independent
Learning Center (ILC), the Audiovisual Department, the Instructional Computing Support
Department, and the Miramar Library (11.B.2-2). All goals and resource needs identified in
Program Review are linked to the College’s Strategic Plan Goals, which are based on the
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college mission, thus ensuring achievement of the mission through evaluation of these
Services.

The library collections are made available to students with remote access by the
authentication of their student status. Their CSID number, along with their password,
provides access to the online library catalog, eBooks, and research databases. Nearly 50% of
the library’s book collection is available online in full text as well (11.B.2-3).

Effectiveness and Maintenance of Learning Support Services

The effectiveness of library and learning support equipment and materials, in terms of
quantity, quality, depth and variety, is done using the Instructional Support Services Program
Review Process as well (11.B.2-2). In addition, usage statistics provided through LibGuides,
the eBook collection, online databases, and the On-Demand library services indicate how
often they are accessed during the course of the academic year (11.B.2-4); (11.B.2-5); (11.B.2-
6); (11.B.2-7). Instructional faculty can also request library orientations, during which the
students have access to computers and actively participate in the learning process during the
class instruction. Successful completion of learning modules provided during library
orientations provides feedback to the librarian as to the effectiveness and quality of the
instruction. Lastly, in fall 2016 the librarians began using the clicker/polling devices to
garner feedback to the effectiveness of the bibliographic instruction.

Analysis and Evaluation

As evidenced above, San Diego Miramar College meets this Standard. The College
works collaboratively to select and maintain educational equipment and materials to support
student learning and enhance the achievement of the mission. This collaboration is evidence
in the Employee Feedback Survey, in which 80% of employees rated their level of
satisfaction with library resources high, an increase of 24% since 2009 (11.B.2-8).
Furthermore, 67% of employees agreed that “librarians consult with campus faculty and
other campus stakeholders to select and maintain books, periodicals, audio-visual materials,
and other learning resources” (11.B.2-9). Campus development projects enhancing learning
support facilities have led to improvements in service as well. In 2015, 64% of employees
agreed that “the library’s collection of books, periodicals, media, electronic databases, and

other resources is adequate to meet the needs of my program or work function,” an increase
of 16% since 2009 (11.B.2-9).

11.B.3-The institution evaluates library and other learning support services to assure
their adequacy in meeting identified student needs. Evaluation of these services includes
evidence that they contribute to the attainment of student learning outcomes. The
institution uses the results of these evaluations as the basis for improvement.

Evidence of Meeting the Standard

Evaluation of Library Services

Every year the Miramar Library engages in an evaluation of services and a needs analysis
through the Program Review process (11.B.3-1). Library faculty also carry out ongoing
evaluation of the library collections, taking into account usage statistics, course offerings,
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course assignments, publishing output, and input from students and faculty. The annual
Program Review process allows the library to identity its needs based on data from the
previous year. Specifically, the library has identified and measures four service unit
outcomes (SUO) in meeting student learning needs. These SUOs are analyzed and key
action items are developed in order to measure progress on the effectiveness of library
services rendered (11.B.3-2).

Once the assessment from the previous year is conducted, it serves as the basis for the
Program Review Report. The library uses the Program Review process to identify
departmental goals and reports major changes that have occurred within the past year. The
department goals are then detailed out with identified resources needed in the upcoming year
that will allow the library to better serve students (11.B.3-3). Based on 2015-16 Program
Review, one of the library’s goals is to increase database, books, and supply budgets for
student learning. Due to an increase in state Instructional Equipment Library Material
(IELM) funds, the college has been able to increase the purchase of both books and databases
to serve student needs. However, it is important to note that these ongoing funds are
contingent on the attainment of continued state funding based on the College’s long-term
IELM plan. That is, the Budget and Resource Development Subcommittee adopted a 5 year
IELM plan which allocates 80% of IELM funds each year to technology resources and 20%
to library resources (11.B.3-4).

Both the SUOs and department goals are aligned with the mission of the College. The SUOs
are mapped to the Institutional Student Learning Outcomes (ISLOs), whereas the department
goals are mapped to the College’s Strategic Plan Goals. Because the ISLOs and Strategic
Plan Goals directly support the College’s mission, this alignment ensures that the College is
allocating resources in a streamlined manner to better meet student need.

As a means for evaluating the effectiveness of the Library services, the library also utilizes an
evaluation survey that provides feedback from the faculty, staff, and administrators as to the
effectiveness of the learning support services. Student input through the library point-of-
service surveys provides direct feedback about the library’s resources and whether or not
their needs are met (11.B.3-5).

Evaluation of Learning Support Services

All learning support services at the College (e.g. the PLACe, ILC, Math Lab, English Center,
etc.) are included in the campus Program Review process (11.B.3-6); (11.B.3-7); (11.B.3-8).
The format and template for Instructional Support Services Program Review is aligned with
the other Divisions of the College and includes a report on service unit outcomes assessment.
Through Program Review, these services analyze data in order to assess their success in
achieving annual goals, determine program needs for the future, to create dialogue regarding
the effectiveness of the services, and to develop action plans for the next academic cycle.
Resource allocation is then determined by the campus based on the needs assessment of
program review. All support services also utilize student surveys to get direct feedback
regarding the satisfaction of the students with the services offered.
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Analysis and Evaluation

As evidenced above, San Diego Miramar meets this Standard. The College utilizes the
Program Review process and other assessment tools to continually evaluate all learning
support services and uses these evaluations as the basis for improvement.

While the College meets this Standard, it is committed to continual improvement. One of the
measures used to evaluate the library’s effectiveness is how readily and comprehensively
reference questions are answered by the librarians. Results from the California Community
College’s Annual Data Survey during the time period from 2010 to 2014 indicated a decline
in the number of reference questions answered (11.B.3-9); (11.B.3-10); (11.B.3-11); (11.B.3-
12). The decline in numbers might be based on the change in positioning of the reference
desk once the move was made to the new library location in the LLRC. The reference desk
no longer sits directly in front of the doors so there is less general activity. Additionally, the
way the reference desk statistics are recorded has been modified by State guidelines since
2011/12.

In addition, as part of the culture of collaborative inquiry, faculty and administration are
currently engaged in a multi-level, campuswide discussion about ways to improve, fund, and
coordinate learning support services. During the budget crisis, the full-time faculty position
for coordinating the College’s main tutoring center, the PLACe, was eliminated and replaced
with a part-time, grant-dependent coordinator. Subsequently, funding for tutoring
coordination and services relied on sources such as the Basic Skills Initiative (BSI) and, more
recently, qualifying portions of services covered by the Student Equity Plan (SEP). Faculty
and administrators involved in these independently-run projects would need to meet regularly
in committees such as the Basic Skills Subcommittee and the PLACE Advisory Group, a task
force of the Academic Affairs Committee.

To streamline efforts and improve coordination, the College is investigating the possibilities
and the feasibility of institutional coordination at the level of an Associate Dean (11.B.3-13);
of reinstating a full-time faculty coordinator position; or of designing a collaboration that
would include both administrative and faculty coordination. Other discussions have centered
on whether tutoring services should be combined or reconfigured to better meet student
learning support needs. For example, a consortium model, in which the role of the PLACe
Advisory Group would expand to include faculty from all student learning support centers,
has been discussed. The consortium would meet to ensure continuity in training and
mentoring; equitable distribution and implementation of funding; and non-duplication of
services as part of a culture of collaborative inquiry. Both long-term and interim proposals
are currently under consideration as part of the participatory governance process.

240


http://www.sdmiramar.edu/evidence/ST2/II.B/3/LLR_Survey_2010-11_2011-12.pdf#page=14
http://www.sdmiramar.edu/evidence/ST2/II.B/3/LLR_Survey_2012-13.pdf#page=7
http://www.sdmiramar.edu/evidence/ST2/II.B/3/LLR_Survey_2013-14.pdf#page=10
http://www.sdmiramar.edu/evidence/ST2/II.B/3/LLR_Survey_2014-15.pdf#page=22
http://www.sdmiramar.edu/evidence/ST2/II.B/3/LLR_Survey_2014-15.pdf#page=22
http://www.sdmiramar.edu/evidence/ST2/II.B/3/AssosDean_Position_Announce.pdf

11.B.4-When the institution relies on or collaborates with other institutions or other
sources for library and other learning support services for its instructional programs, it
documents that formal agreements exist and that such resources and services are
adequate for the institution’s intended purposes, are easily accessible and utilized. The
institution takes responsibility for and assures the security, maintenance, and reliability
of services provided either directly or through contractual arrangement. The institution
regularly evaluates these services to ensure their effectiveness. (ER 17)

Evidence of Meeting the Standard

The Miramar Library maintains an interlibrary loan agreement with the libraries at the two
other Colleges within the San Diego Community College District: San Diego Mesa College
and San Diego City College. The library also makes use of several external collaborative
relationships, which are secured via formal agreement, in order to better serve the needs of its
constituents. These relationships are described below:

e San Diego/Imperial Counties Community College Learning Resources
Cooperative (SDICCCLRC). This cooperative includes nine community college
libraries in San Diego and Imperial Counties. The relationship is secured via a Joint
Powers Agreement (JPA) that is administered through the San Diego County Office
of Education. Benefits of membership include regular meetings of the library chairs/
directors to discuss issues of common interest, participation in the shared video
library collection (which includes delivery services),and access to "live chat"
reference service through Ask-a-Librarian Contracts for services such as this are
negotiated through the cooperative to obtain discounted pricing (11.B.4-1).

e Community College League (CCL). The Miramar Library is a participating
member in CCL, which is a statewide organization of all community college libraries
and whose subcommittee ev